Visit to Palestine

Consultant report and recommendations

1. Introduction
I visited all the Higher Education Institutions in Palestine and met the Presidents or in case of absence the vice-president, and in most cases the librarian and other library staff (see itinerary, Appendix 1).

2. The situation
Overall, I found a depressing situation.  All the institutions are comparatively new and in the short time they have been in existence they have not for the most part made very much progress.  

This is almost entirely due to political problems. Building work has been suspended when donors withdraw funds.  Similarly, periodicals have ceased to be purchased and received and as there is no significant Palestinian publishing industry all materials have to come from outside the area.  Most universities were closed for a number of years and lost bookstock and other property.  Students cannot take advantage of libraries in Israel and cannot even travel between Gaza and the West Bank.  Even a vice-president of one of the universities whom I met was due to travel outside the country to Spain for a meeting four days later but had not yet received the necessary papers to go to Tel Aviv.  The general inability to travel between Gaza and the West Bank puts an intolerable burden on the institutions in Gaza as those resident there have to go to universities there.  Additionally the road for Palestinians between Bethlehem or Hebron and Birzeit or Nablus is dangerous and difficult.  Students or staff without Jerusalem residency cannot pass through Jerusalem let alone enter so cannot use the resources of the university in Jerusalem.  Indeed Al Quds University (Al Quds is Arabic for Jerusalem) is out of bounds in most of its sites to those Palestinians not resident in Jerusalem so the University has obtained other buildings outside Jerusalem and has a split campus partly for political reasons, with faculties of religious studies in Jerusalem and Beit Hanina.  The financial savings that would be made all round in Palestinian institutions if students and staff could travel freely would be considerable.  Any donation from external countries is really a subsidy to outweigh the costs attributable to the political situation.

3. Proposals for improving the situation
In these circumstances a number of proposals could be made for resource sharing.  Internet access in the form of the PALNET is being introduced.  This will provide an infrastructure which will enable inter-library loans to take place, perhaps on the basis of email requests or on the basis of information contained in a union catalogue which is being set up at Birzeit University;  having said that libraries will not wish to loan books as they find the postal services unreliable.  But there is scope for using the network not just for resource finding but also for emailing scanned documents.

To enable this, it is necessary for university libraries to obtain the equipment necessary to connect to their universities' networks and to produce bibliographic records which can be sent to a centre to update the union catalogue.  

4. Staff training needs
Overall there was expressed a serious need for university library staff both senior and ancillary to be better trained in order to be able to appreciate the way a modern university library should be run.  Training is a problem in any country's university libraries.  Today, university library staff need to be trained in using computers, not only for word processing and for information retrieval but also to be able to mount new software packages and databases on personal computers.  This is ongoing as computer systems are constantly changing and even in Britain it is difficult for staff in the libraries of higher education institutions, particularly the smaller ones, to keep abreast with developments.

There were also training needs which I did not find staff to be aware of.  This is not surprising as the interaction between library standards and computer systems is an area that has caused problems in western countries.  The majority of library computer systems installed were MINISIS or CDS/ISIS using the format provided by the Arab League Documentation Centre.  Most of the world relies heavily on the exchange of bibliographic data for ordering materials and for producing catalogue records to avoid having to recreate the records each time.  Indeed, in Britain these records are increasingly being provided by book-suppliers in the same way that they used many years ago to provide catalogue cards. This demands the use of international exchange formats like MARC.  I found a good awareness of classification schemes and cataloguing rules but more awareness is needed by senior library managers and their opposite numbers in university computing departments of the way in which these cooperative systems work and interact.  For example IFLA and UNESCO have run regional seminars on the Universal Bibliographic Control and Universal Availability of Publications programs and on methodologies associated with these programmes.  These seminars outline the standards that have to be adopted to facilitate participation in such international programmes.  Delegates from Palestine have had very little opportunity to travel to these.  If such a seminar could take place for Palestinians it would be an excellent opportunity to get all appropriate staff together and to ensure that cooperative activities could be developed.

The knowledge that could be gained from such a seminar would be particularly important for senior library and computing staff in those universities which are planning to develop their own library system software.  This is not a common route to follow in the UK or in the USA these days but in the days because of the wealth of commercial systems available; when it was a more common route there were a number of systems which had problems caused by lack of communication and misunderstandings between library and computing staff, or by a lack of knowledge of available standards.

5. Areas for development
There are other interesting areas which can be developed when the infrastructure is provided.  

5.1 Software and database deals

In the United Kingdom, CHEST, the Combined Higher Education Software Team (originally funded by the educational Funding Councils but now substantially self funding though with the support of the Department for Education and Employment), secure deals for software and databases from suppliers such as software houses and database publishers.  It even works on behalf of institutions in the republic of Ireland.   All aspects of the work of CHEST would be useful for Palestine but in particular for the library service it would be useful to get a consortium approach on similar lines for the procurement of electronic journals and other databanks available in electronic form.  In fact, it is much cheaper for a publisher to supply under an agreement the whole of Palestinian Higher Education sector with access to an electronic journal than to provide one institution with a printed version of the same journal.  Both sides will benefit from these agreements;  all that is need is the infrastructure to enable them.

These databases could be mounted on a central server at one of the universities or they could be distributed to different universities. This depends on there being a reliable network so an alternative would be for each university to have its own CD network or even individual machines in the university library.  However, it would be best to aim in the future for a system of cacheing CD's and mounting databases available in other formats centrally.  Of course, some databases will be available via the Internet and the universities will need only to be provided with the passwords to access these and to possess suitable wide-band Internet connections.

Above all, it would be very useful for Palestinian libraries to have access to bibliographic records for incorporating into their own catalogues.

6.  Areas of disappointment
There were many areas of difficulty caused by the political situation, but I also noted institutions and libraries within them not making the best use of resources.  For example in Gaza I saw a library with good quality shelves but no books next door to a library with books but poor quality shelves.  Since these two libraries are so close to each other it would seem reasonable to have a shared library facility.  In fact that is the situation which obtains at the moment, since not only students but even members of the public from outside the Islamic University are allowed to use the library at certain times of the day in the absence of any public library in Gaza.  

I noted a need for co-ordination in the matter of co-operation between the libraries of the established universities and the Al Quds Open University.  I can see that university libraries are so pressed in their resources that they cannot provide material or services to students registered at the Open University.  (I was told Open University students had been allowed access to some university libraries in the early days, but as numbers had increased those universities had felt it necessary to discontinue this practice.)  But the solution of setting up regional libraries for those students seems to be a more uneconomic solution than exploring further the sharing of resources.  In Britain, the Open University send out each year a questionnaire to all institutions of Higher Education to ask what their policy is towards Open University students using their library facilities.  The information relating to their own area is then passed on to each student.  Almost all universities allow their libraries to be used for reference purposes, though some may ask Open University students not to come at busy times such as before examinations:  OU students have examinations at different times of the year.  Many institutions do not provide loans and those that do only provide limited loans free of charge.  However, most universities in Britain allow outsiders to come on a fee-paying basis and this is also open to Open University students.  It would seem more economic to establish coordination between the Open University and university and public libraries, than to open eight regional libraries.  In any case it does not seem appropriate for the EU funds to be used to start a new facility.

6. Use of funds from the EC according to the Financing Agreement
It was envisaged that funds from the EC would be earmarked for activities essential to foster improved co-operation in areas such as inter-library loans and any other areas that would result in the better use of stretched resources.  It was also envisaged they would not be used for on-going projects which might not be funded thereafter such as the purchase of a year or more's supply of a periodical.

In addition, based on the experience gained in making the visits, it would seem undesirable for funding to be spent on any libraries which do not yet exist.  Nor should funding go on libraries where the university does not seem sufficiently interested in its library to supply it with qualified staff.  In such a case there is no guarantee that any funds given could be used wisely if there is no staff with the professional knowledge to use any material received in the best possible way.

Furthermore, in Mr Hisham Kuhail's letter of 3 August, it was suggested that audiovisual aids were of a lower priority. However, microform readers have been included where requested as they are not normally part of audiovisual equipment.  CD-ROM databases are essential and should be regarded as books rather than as audio-visual.  Where CD-ROM equipment is requested for databases it should be provided.  Where it is requested as part of audiovisual material it is excluded.

Therefore, in general, computing equipment, books and furniture and microform readers should be purchased.

Funds should not be allocated to non-accredited courses.

Funds are being allocated to security systems, though these are the lowest priority.
In general, universities regarded as deserving should receive a fair share of the funds, so long as their requests give sufficient information and are within the terms of reference of the financial agreement.
7. Discussion of requests
Al Azhar University Gaza

To fulfil the objectives of being a central library for Gaza Strip is ambitious but requires a team of professional librarians. In any case the library of IUG already is de facto acting as such.
When I visited I was told that CDS/ISIS had already been obtained.  However, in the proposal an Oracle Database engine is proposed with Windows NT as the operating system.  It appears that a database would be developed in-house.  Since this would be a difficult task (especially given the lack of professional library expertise) and no plans are outlined, it is difficult to support this as it could easily turn out to be a white elephant.  It would be better to have a network using CDS/ISIS which is already available in the university and the equipment below is intended for use with CDS/ISIS.  Given the staffing situation computers should be introduced more gradually.  Therefore a computer network could be supported as follows:  server, 12 computers, Windows NT.  This could support a catalogue using CDS/ISIS.

Books and journals:  no details are given though some were available in the so this cannot be supported; in any case journals are not being supported except in special circumstances such as the completion of backfiles with microfiche. Given the very poor state of the library it is recommended that some funds be given to the library for acquisitions.

A magnetic strip security system could be supported.

The heavy duty photocopier is rather expensive.  It is recommended to allow $20,000 for photocopiers to be allocated according to university’s requirements.

	Item
	Quantity
	Unit price 
	 Total Price
	

	Server (Pentium Pro, 200 Mhz, dual processor, 64 MB RAM 4GB harddisk)
	1
	$8,000
	 $8,000

	Computer Pentium 200mhz 32 MB RAM, 2GB hard disk
	12
	$1,800
	$21,600
	

	Windows NT4 with 25 user licence
	
	$4,000
	$4,000
	

	Printer HP 5p laser jet
	4
	$800
	$3,200
	

	Security system (visual) NO DETAIL SUPPLIED
	1
	
	$8,000
	

	Security system (magnetic) NO DETAIL SUPPLIED
	1
	
	$8,000
	

	Photocopiers MORE DETAIL NEEDED
	5?
	$4,000
	$20,000
	

	Books NO DETAIL SUPPLIED
	3,000
	$10
	$30,000
	

	TOTAL
	
	
	$102,800
	


Al-Quds University

The main priority is for CD-ROM databases at a cost of $60,000.  Detailed prices are awaited as no detail has been included yet.

The libraries are on many sites as is the university itself.  There is no way of avoiding this since it is primarily political.  That is one reason for the request for so much furniture. 

No information has been given on books or computing equipment so it is not possible to evaluate the request.

Other parts of the documentation are not properly completed, e.g. electro-magnetic detection system: it is not possible to understand this item, 
	Item
	Quantity
	Unit price 
	 Total Price

	Furniture: shelving 

a)steel shelving

b) periodical display shelving
c) iron/wood video display shelving and cabinets
d) iron/wood tabletop display
e)Dictionary stand
f) Atlas stand
g) Tabletop display
	
	
	$60,000

	Circulation desks (rather expensive)
	4
	$12,000
	$48,000

	Office furniture
	
	
	$18,000

	Reading table
	40
	$60
	$2,400

	Chairs
	400
	$30
	$12,000

	Microfilm readers
	6
	$450
	$2,700

	Microfiche readers
	6
	$450
	$2,700

	Microform printer
	1
	$5,000
	$5,000

	CD-ROM databases 

MORE INFORMATION NEEDED
	
	
	$60,000

	TOTAL
	
	
	$210,800


Bethlehem University

The proposal for library automation using the Aleph systems represents good value and includes connection of the library network to the campus backbone so that from there via internet it would enable other universities to gain access eventually.  Also it would enable the university to contribute their catalogue records to a union catalogue.  The training sessions seem expensive at $3,000 per session and this should be queried and if necessary broken down to exclude any travelling costs or contribution to Bethlehem University staff meals and accommodation expenses.  The cost is being reduced for the purpose of this recommendation. The CD-ROM hardware is included but the titles are excluded as it is not clear what titles are being requested.  The editing suite is outside the scope of the project.

The following prices exclude VAT.
	Item
	Quantity
	Unit price 
	Total

price 

	SOFTWARE

Basic licence for up to 30 (staff?) users
	30
	
	$15,000

	Licence for staff user
	10
	
	$25,000

	Licence for OPAC user
	10
	
	$10,000

	Training sessions at Ex Libris
	
	
	$4,500

	Systems analysis, setup and s/w installation
	
	
	$10,000

	HARDWARE

UNIX Computer System Server
	
	
	$25,000

	Workstations (PC 586/133)
	18
	$900
	$16,200

	NETWORK CONNECTION

Cables (200 m fibre-optic)
	
	
	$800

	Transceivers 2RJ45-FO Transceivers
	
	
	$500

	Trunks
	
	
	$100

	Installation
	
	
	$200

	CD-ROM

Internal CD-ROM drives
	2
	$180
	$360

	Multimedia Pentium computers
	2
	$1,200
	$2,400

	Sound blasters
	2
	$200
	$400

	Printer Desk Jet
	1
	$400
	$400

	Scanner
	1
	$800
	$800

	CD-ROM titles MORE INFORMATION NEEDED
	15
	$400
	$6,000

	TOTAL
	
	
	$117,660


Hebron University
Given the new library almost completed, there is a clear need for PC's for a library system and for furniture.  Unfortunately, there is no detail on the software proposed. During my visit I was told that computerisation will be later and no clear plans have been provided relating to the software package.  This has however been included as low priority as it is needed to participate in inter-library loan activities. As far as furniture is concerned, card index cabinets should not be needed if a software system is proposed.

The ‘Secondary publications’ should be supplied on CD-ROM with prices given and the multipurpose activity room books should be priced. These have not been taken into account as prices have not been given.
	Item
	Quantity
	Unit price 
	Total

price 

	Microfiche reader
	2
	$1000
	$2,000

	Microfilm reader
	2
	$1000
	$2,000

	Photocopier (heavy duty)
	2
	$12,500
	$25,000

	Shelving

 as specified
	
	
	$25,000

	Study carrels
	25
	$100
	$2,500

	Study chairs
	25
	$50
	$1,250

	Reading tables
	150
	$80
	$12,000

	Chairs
	300
	$50
	$15,000

	Display shelves
	30
	$250
	$7,500

	Display units
	5
	$100
	$500

	Trolley
	6
	$150
	$900

	(Cheaper) reading tables
	50
	$70
	$3,500

	Staff desks
	15
	$100
	$1,500

	Circulation desks
	4
	$200
	$800

	Atlas stand
	4
	$200
	$800

	Bookstand
	4
	$200
	$800

	Manuscripts display shelves
	2
	$450
	$900

	Stacks
	6
	$100
	$600

	Display unit
	6
	$100
	$600

	TOTAL
	
	
	$74,150


LOWER PRIORITY: more information is needed on software

	Sun Ultra 1, 128 MB RAM, 4 GB HD, Keyboard, CD ROM, TAP
	1
	$2,200
	$2,200

	Pcs Pentium 166 Intel, 16MB RAM, 2.1GB HD,3-COM PCI Network card, 14” monitor, keyboard, mouse
	10
	$1,200
	$12,000

	Pcs Pentium 166 Intel, 16MB RAM, 2.1GB HD,3-COM PCI Network card, 14” monitor, keyboard, mouse, with CD-ROM drive and soundblaster
	10
	$1,500
	$15,000

	HP Laserjet 5L Printer (Postscript)
	1
	$3,000
	$3,000

	HP Laserjet 4p Printer (normal) NO PRICE GIVEN
	1
	
	

	24-port network hub  NO PRICE GIVEN
	1
	
	

	Network installation
	
	
	$1,200

	Software MORE INFORMATION NEEDED
	
	
	$4,500

	TOTAL
	
	
	$37,900


Hebron Polytechnic

Hebron Polytechnic Library submitted a very clear and detailed application for all kinds of equipment with very clear prioritisation as recommended during the consultant’s visit.  The library is in great need of books.  

	Item
	Quantity
	Unit price 

	Books as specified
	
	

	Books MORE INFORMATION NEEDED 
	
	

	Study carrels
	50
	$100

	Study chairs
	50
	$50

	Reading tables
	50
	$80

	Chairs
	100
	$50

	Display shelves
	10
	$250

	Display units
	4
	$100

	Trolley
	4
	$150

	Pcs Pentium 166 Intel, 16MB RAM, 1.7GB HD,3-COM PCI Network card, 14” monitor, keyboard, mouse
	7
	$1,200

	Main PC Pentium 166 Intel, 32 MB RAM, 4 GB HD, Monitor, keyboard, mouse, 3-COM PCI network card, 3 x 12 speed CD-ROM drive, Soundblaster
	1
	$7,000

	HP Laserjet 4p Printer (Postscript)
	1
	$3,000

	HP Laserjet 4p Printer (normal)
	1
	$1,000

	8-port network hub
	1
	$500

	Network installation
	
	

	Software MORE INFORMATION NEEDED
	
	

	Electronic protection system
	1
	$10,000

	Microfiche reading machine
	1
	$1,500

	Microfilm reading machine
	1
	$1,500

	Photocopier (heavy duty)
	2
	$12,500
	

	TOTAL
	
	
	


Birzeit University
No detail was provided in the documentation circulated via MOHE.  The only data was taken from the Birzeit Library System Computerisation Development Plan, updated July 1997 which was given to the consultant at his visit.  No information is available on acquisitions so they are excluded.

Birzeit University is well-placed to develop the national union catalogue, to provide access to it on the Internet and to test and provide tools for a centralised cataloguing site on the model of OCLC in the United States.                        .
	Item
	Quantity
	Unit price 
	Total

price 

	MINISIS NT - 20 user licence
	
	
	$2,100

	MINISIS Web Interface
	1
	
	$2,000

	HP Laserjet 4p Printer (normal)
	1
	
	$9,000

	CD Server
	1
	
	$35,000

	CD server O/S
	1
	
	$2,500

	CatCD Recent Books (5 years subscription)
	1
	
	$11,500

	On-line catalogue
	1
	
	$5,000

	Cat Micro Enhancer software
	1
	
	$552

	Network licences for 25 users
	
	
	$1,481

	Pcs for electronic library
	20
	$1,300
	$26,000

	Network equipment
	
	
	$2,500

	Furniture
	
	
	$3,000

	fast ethernet concentrator
	
	
	$15,000

	Backbone redundancy
	
	
	$5,000

	TOTAL
	
	
	$120,633


An Najah University

The request for automation is very well presented.  However, two software packages are proposed, Oracle and MINISIS.  The hardware seems more appropriate for an Oracle-based library automation system processing on the server. The university must obtain more information about MINISIS since it is supported by Arab League and IDRC, not UNESCO.  Micro-CDS/ISIS is supported by UNESCO.  The number of printers could be reduced. The A3 printer is not required for library purposes and is excluded. The three dot-matrix printers seem very expensive and must be fast mainframe printers; $1,000 is allowed for one printer PC workstations for staff could be reduced to 15 from 20. The price could further be reduced by not including the soundblaster which should be excluded. This project should provide 15 Internet PC's.  More might cause problems with the bandwidth.  The training proposed is outside the scope of this funding as it is general.

	Item
	Quantity
	Unit price 

	Main computer (server and processor) DEC 3000 model 500 Axp with dual processor 64 bit RISC machine. 256 RAM. Cache memory 1MB. 2 SCIS controllers with support for 14. Turbo channel I/O 6 slots, 100 Mb/sec. 3 x 2GB hard disks. 4 GB tape streamer 4mm, CD ROM driver and tower
	1
	$15,000

	High speed line printer (min. 100 lpm)
	1
	$10,000

	Dot matrix printer (not as specified)
	1
	$1,000

	 Laser Printer A$ 12 ppm 4MB RAM inc. Arabic fonts 
	4
	$1,500

	Pcs 586,166 Intel, 32MB RAM, 512 cache memory, 2GB HD with SCSI controller, 1.44/2.8 & 1.2 FDDs, CD-ROM 12 speed Ethernet Network card,  monitor, keyboard, mouse (NOT soundblaster)
	15
	

	Terminals
	12
	$500

	Tow scanners
	
	

	Bar code readers
	5
	$500

	Magnetic card readers (for security system)
	
	

	Networking tools and cables
	
	

	5 PC’s for Internet room:  586,166 Intel, 32MB RAM, 512 cache memory, 2GB HD with SCSI controller, 1.44/2.8 & 1.2 FDDs, CD-ROM 12 speed Ethernet Network card,  monitor, keyboard, mouse, and soundblaster
	15
	$1,500

	Oracle
	
	

	MINISIS MORE INFORMATION NEEDED
	
	

	TOTAL
	
	


Gaza University

The university had a good library automation system (and already has a server) which staff were competent in using but there was a severe lack of hardware. It is not necessary for each PC to have a fax modem.  Therefor the price has been reduced from 2,200 to 1,900 which is still  more expensive and slightly higher specification than other universities.

The desktop projector is highly expensive and it would be better to purchase an overhead projector PC display which can be obtained for around $2,500.  This has been excluded.
Library shelving is also very much needed as the metal shelves are rusting in the climate.

	Item
	Quantity
	Unit price 
	Total

price 

	Pcs Pentium 166 Intel, 176MB RAM, 1.7GB HD,3-COM PCI Network card, 14” monitor, keyboard, mouse
	15
	$1,900
	$28,500

	Epson scanner GT-5000 WIN, Color 

A4, 2400 dpi, parallel port +cable

Corel draw 4, Photopaint 5 on CD
Xerox Colour document management
	1
	$1,600
	$1,600

	Brother Laser Printer Hl-730
	1
	$1,300
	$1,300

	Wooden shelves (0.9x2.0 metres)
	400
	$300
	$120,000

	Periodical shelves
	10
	$600
	$6,000

	TOTAL
	
	
	$157,400


LOWER PRIORITY

Al Quds Open University

It was not possible to visit all study centre branch libraries to evaluate the need for furniture etc. Those that I saw consisted of a room with shelving and some reference books without any librarian or library assistant staffing. Reference books could have been provided but insufficient detail was given. The central facility is planned for later. It is recommended that this project supports one study centre as a prototype. Manpower requirements are not covered by these EU funds.

	Item
	Quantity
	Unit price 
	Total

price 

	Specialized classified references (Arabic and English) MORE INFORMATION NEEDED
	
	
	$20,000

	Basic references (Arabic and English)

 MORE INFORMATION NEEDED 
	
	
	$30,000

	Shelves (90x30cm)
	240
	$5.5
	$1,320

	Angles (250 cm long)
	120
	$5.5
	$660

	Partitions
	480
	$2
	$960

	Tables
	4
	$200
	$800

	Office desk
	1
	$300
	$300

	Office chair (revolvig)
	1
	$250
	$250

	Chairs   
	40
	$20
	$800

	1 Photocopying machine
	1
	$5,000
	$5,000

	Computers with printers
	2
	$2,000
	$4,000


Appendix 1: Itinerary

Monday 7 July 1997

Meeting at the Ministry of Higher Education (MOHE) with Dr Khalil Nakhleh of the European Union Office,  Dr Lily Feidy, Director General of International Relations and Hanin Arafat and later. 

Tuesday 8 July

Visit to Al-Najah University, Nablus and meeting with Dr Rami Hamdallah, Vice President for Academic Affairs (Dr Munther Saleh was not available).  @@ name of librarian and computing man)

The Library has a great need for furniture for the new building which is almost finished.  It also needs electronic detection equipment and computing equipment for the computerisation of the catalogue and housekeeping procedures which is being developed on an Oracle platform in line with the administrative computer system.

Wednesday 9 July

Visit to Birzeit University and meeting with President, Dr Hanna Nasir and the Vice-President for Academic Affairs Dr Ahmad Baker.  Mr Ramzi, Head of Planning was present and accompanied me on my tour of the university as did Afaf Harb, Librarian.

The Library is reasonably well furnished, but it needs more student access to Internet and better access to CDs.  They are also becoming the focal point for a union catalogue for journal articles and indeed for all books in Palestine.  It seems to me they could become a focal point for both union catalogue and for access to databases on CD.

Thursday 10 July 1997

I visited Bethlehem University and met the President Brother Vincent Malham, Vice-President for Academic Affairs Brother Neil Kieffe and the librarian Mrs Elsa Hazboun.

Their greatest need is for a commercial library automation system, not only to enable them to contribute to the union catalogue but also to enable them to streamline their library functions and increase efficiency.  The Aleph system is the only suitable package as they need Arabic and Latin.  It also has the advantage of local support.  They also need better connections to the Internet.

12 July 1997 

I visited the headquarters of the Al-Quds Open University in Jerusalem (= Arabic Al-Quds) and was met by the President, Dr Sufian Kamal, Vice-President (Academic Affairs), Dr Nader Abu Khalaf and Head Management Department, Dr Ahmad Sweilim.

They have no library either ta headquarters or at local centres.  They do not have a librarian but were aware of the need to recruit and train appropriate staff.  Their model is that of open and distance learning.  Each regional centre must have a library. Students may also go to other university and public libraries. They plan to put the mterials produced in-house on to CD-ROM.

13 July 1997

I visited eight sites of the Al Quds University in the company of a newly appointed library director, Randa Kamal, who has been appointed to strengthen the library service across the multi-site institution.  Their greatest need is for rationalisation.

They have a need for furniture to assist in this consolidation.  Computerisation is important in this same consolidation activity..

14 July 1997

I visited Hebron University and was met by the President, Dr Ali Amar, Vice-President Public Relations, his assistant and the librarian.

They felt that furniture was a priority as they were just about to open a new library which should be completed in two or three months.  Secondly they needed computing equipment to link to Internet which would replace the need for some periodicals.  They had no plans to computerise procedures until they got into the new building.  They would install Internet access in study carrels.  

The library stock is in poor condition.

Hebron Polytechnic  
At present this is the College of Engineering and Technology, but it is intended to add Colleges of Applied Arts and Information Systems.

Their main problem is the buildings;  the library is in a rented building.  

Internet has been provided in all departments now but though this has solved the problem for faculty it is not the solution for students.  Most of the books proposed for purchase have been suggested by staff.

They said they needed new shelves for the new extension but since their shelves were by no means full it did not seem essential.  

They have a good information systems department and are confident that they will be able to implement CDS/ISIS or MINISIS in order to link with PLILL at Birzeit University.
15 July 1997

Islamic University of Gaza

I was met by the Acting President, Dr Mohammed E. Shubair who introduced me to the Librarian Mr Yahir, the Director Community Service and Continuing Education Center Rifat N Rustom, and the Director, Public Relations.

Their library is biggest in Gaza and acts as a public library allowing the public to enter in the afternoons since there is as yet no public library in Gaza.  It is also used heavily by students from the Al-Azhar university.  

They have long hours of opening, from 8am to 8pm  They have 80,000 books.  They keep theses of their own students and of their staff who do degrees elsewhere.

The library and computing centre run training courses for other librarians from Palestine.

Furniture: they had metal shelving which needed replacing because it was causing rust damage to the books.  They had other furniture needs.  They had other furniture needs and needed carpeting.

They needed 10 computers on a LAN for student access.  All the books had been entered in the CDS/ISIS package but there were not enough computers for students to use them.  At present a reader enquiry library assistant has to search the database for readers' requests.  (I noted that the CDS/ISIS English catalogue had very bad spellings which would affect information retrieval).  Existing computers belong to other departments and are on loan to the library.  The information retrieval is well organised considering the situation;  they have made the best of difficult circumstances.  During my visit, staff were busily engaged in annual stock check.

They wish to barcode the books and needed equipment for a circulation system alongside which they needed to insert magnetic strips in books for security purposes.

They regretted the lack of an audiovisual service in the library.

They needed periodicals but had no funds and foresaw some of this need could be served instead by access to electronic journals for which they would need better Internet connections and terminals.

They need to repair books.

12. Staff need training.

Al-Azhar University Gaza

I went to Al-Azhar University Gaza, and was met by the Director Dr Riad Khodari and Dean of the Library, Dr Rajay Bakhara.  The university is the newest but is already the largest Palestinian university with seven faculties and 11,000 students.  Because it had not been founded very long, it lacked good library facilities.  In 6 years it had gone from zero to 15,000 books (10,000 Arabic).  There were no periodicals.  Books with only one or two copies were kept for reference; those with more copies were kept in the lending room.  

The Library had one photocopier and one computer.  Three staff are engaged in indexing (using Dewey) and cataloguing.  Three are involved in supervising students (lending etc).  No staff are qualified in library science or computing.  Nevertheless, cataloguing and classification were very professionally done.

The Dean of the Library told me they hoped to use CDS/ISIS and the catalogue entries would be typed in by the secretary.

This library was the most poorly equipped of all libraries I visited.  It seems a nonsense to provide two libraries in neighbouring universities (the two universities in Gaza are adjacent).  Additionally, the library needs professional staff.  An indicator that all is not well is that the secretary will be the typist for CDS/ISIS.  There is no guarantee that any automation equipment could be implemented.

16 July 1997

Wind up meeting at MOHE.

Appendix 2: Spending by university and category
University

Books

AV
Equipment
Furniture  Total
Al-Azhar

30,000

 52,800


 82,800
Al-Quds

60,000

 10,400
140,400
210,800
Bethlehem



6,000
110,860


116,860

Hebron U




  4,000
 74,150
       
Hebron U lower



 37,900


122,050

Hebron P

34,366

 30,900
 28,000
 93,266
Birzeit




117,633
  3,000
120,633
An-Najah




102,000


102,000

Islamic U Gaza



 31,400
126,000 
157,400
Total


124,366

349,133
478,850
87,549
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Appendix 4 Connectivity between universities

1. Introduction

Connectivity between universities is a difficult issue to address in Palestine and one of the most important problems to overcome is the lack of awareness which can only be obviated by training. Connectivity may be achieved in many different ways as illustrated below, but none of them is easy. It has to be borne in mind that getting the technology to work is not the greatest problem. All these methods of interconnection need coordination and management, and some of them need standardisation of practices, with many different parties involved, including library professionals and computing professionals. 

Many developments are taking place at the moment: in Europe and the United States, experiments are under way to develop ‘clumps’ or virtual catalogues; a user will go to a computer in his or her library, search for a known item or a group of items by subject and if the item is not present in that library the computer will present the user with a list of other possible libraries and the user will make a choice and the computer will search other libraries for the book.

This is still at an experimental stage and it will depend for its success on strict adherence to standards; standards such as MARC which have been in place and respected and used for 30 years. Until the mechanisms have been tried and tested elsewhere it would be difficult if not impossible to implement them in places remote from the technical staff of system suppliers who have implemented these facilities in their software.

The situation in the West Bank and Gaza is very different from that in Europe and the USA. There is no history of common standards, and anything approaching a standard is used only in connection with any one software package. For example, the users of MINISIS and CDS/ISIS use the database definitions for each which are provided by the suppliers of the package, the Arab League Documentation Centre, ALDOC. These are compatible with MARC but not identical to MARC so this increases the complexity of any cooperative project.

2. Options for connectivity

One of the main concerns as expressed by the Ministry of Higher Education is to get interlibrary loan working. In order to promote Inter-Library Loan, it is necessary for each university to have ready access to electronic catalogues of the others. This can be done in a number of different ways. If a union catalogue is available at a centre it can be seen it will ease the burden on the equipment other universities need for connectivity.

It is worth noting that for connectivity for inter-library loan in the Palestinian situation, it is essential only to computerise the catalogue, not the housekeeping (circulation) system. Any university libraries which have not started automation should therefore concentrate on automating the catalogue in order to make it possible to implement inter-library loan. Computerisation of circulation would theoretically allow the external user to see if an item was available on the shelves. Since the circulation information may not always be correct and in any case a staff member has to go and get the book off the shelves it is not going to make very much difference if circulation information is not available.

2.1 External access to a university library catalogue by telnet

Each library can connect to the catalogues of other universities using the programs developed for external access in the software packages on which the catalogues are mounted. Thus, a user at Gaza wishing to consult the catalogue at Birzeit could telnet into the MINISIS package by running the programs from a distance which the local user . 

2.2 External access to a university library catalogue via a World Wide web interface

Another method of gaining access is via World Wide Web interface. (This is of course a type of telnetting but is treated as separate as it is much more attractive for the external user to use a Web browser to consult external catalogues.) Birzeit are working on this for MINISIS. It requires the university to have a Webserver, but since most have Webservers already and others are planning to have them, and it does not have to be the library that looks after it, this is not a problem in this context.

2.3 Access to a union catalogue

A further method of promoting Inter-Library Loan is to set up a union catalogue after the model of OCLC in the US or BLCMP in the UK to name but two successful examples. This would require one institution to take a central role and to take in records from the other libraries, mounting them on its own computer and permitting telnet or World Wide Web access from the other libraries. Ideally, a common exchange format would be agreed for Palestinian university libraries; they would send to the central union catalogue records formatted according to particular standards. In order to make this operationally possible, a large training effort is needed to familiarise senior library and computing staff with the standards and their purpose and to train cataloguers and computer programmers or systems librarians to be able to catalogue in them and to program or set up profiles in their systems to implement these standards. In the Palestinian universities, I found staff competant in traditional library standards such as cataloguing and classification, which are an important and necessary base line from which to advance, but the most part unaware and inexperienced in the use of the standards such as MARC which are essential for interconnectivity between library systems. Many countries in other parts of the Middle East and Asia have enjoyed the benefit of such training courses held regionally by IFLA’s UBCIM Programme based at Duetsche Bibliothek and other NGOs; but there was very little awareness let alone experience of these standards outside Birzeit and Bethlehem universities. However, this is not an insurmountable problem because in discussion with Mr Marwan Tarazi, Director, Computer Center, Birzeit University it appeared he was fully aware of the problems and was familiar with the problems of converting bibliographic data from other formats.

2.5 Using a common software package

It is worth noting that for connectivity for inter-library loan in the Palestinian situation, it is essential only to computerise the catalogue, not the housekeeping (circulation) system. Any university libraries which have not started automation should therefore concentrate on automating the catalogue in order to make it possible to implement inter-library loan.

Some librarians believe it might make the situation easier if all universities adopted the same software system. This would be impractical in Palestinian universities for the same reasons as it is in Europe and for additional reasons besides. 

1. University libraries are of different sizes and require different size computers: it would not make sense to provide a computer larger than necessary for a library’s housekeeping and information retrieval needs. Indeed, it would add to the burden of administering a large system since the larger the system the more work it takes to look after it.

2. University library staff have different levels of expertise in both librarianship and library automation : if staff have a strong background in systems librarianship, they will be able to have an effective dialogue with their university computing centre about their requirements or even program or profile systems themselves; otherwise they will have to rely on external systems librarianship which will be available from a commercial supplier, or a consultant or in some rare cases may be available within their computing department

3. University libraries have different kinds of relationships with the university computing centre: a computing centre may be willing to support a library software package which will involve putting large quantities of time and effort. if this is the university’s priority then this is satisfactory, but otherwise, support for the library system may decline if there are problems with other systems supprted by the university computing centre such as financial system

4. University computing centres are varied in their size and expertise: this point relates closely to the above, but a small university computer centre is less likely than a large to have the necessary time and expertise to support a library package

5. Some universities already have library software packages: if they are running successfully, it makes sense for them to continue using these since staff and students will be familair with the system, and to maximise connextivity by the exchange of data

6. In Palestinian universities the problem is further compounded by the lack of software available for Arabic. There appear to be five software packages: 

CDS/ISIS (in use, e.g. Al-Azhar)

MINISIS (in use, Birzeit )

Aleph (requested by Bethlehem University)

Ameritech Horizon (not used but recently opened outlet in Saudi Arabia)

VTLS (not used and reputed to be expensive but in use in Egypt)

CDS/ISIS does not require much computing expertise to run it though support is not strong. Also, it is primarily an information retieval package though add on packages can be purchased for library housekeeping though support for these varies and is not available from UNESCO or ALDOC.

MINISIS, as a minicomputer system requires a certain amount of computing expertise for its Hewlett Packard version. A DOS version has just been released (version 8.02) which will also work on a LAN. Windows 95 and NT versions for LAN is being beta-tested at ALDOC. HP, UNIX and SUN versions are under development but cannot be recommended yet as no timescale is available. MINISIS is primarily an information retieval package though add on packages can be developed for library housekeeping with in-house computer programming and systems analysis expertise.

Aleph has good local support and could be implemented in a university library without any computing expertise either in the library or in the university computer centre

Ameritech Horizon and VTLS do not have any local Arabic language support and it would be difficult to recommend either of these unless a supplier could guarantee being able to maintain the systems from outside Israel.

Even in Europe with a much larger selection of packages suitable for the majority langauges there, it is difficult to find a package that suits the needs of one library let alone every library. Therefore, even with other things being equal, it would be unwise to standardise on one software package for Palestinian universities.

3 Staffing for library automation

3.1 Implementing library automation

Implementing library automation places a heavy burden on staffing. It is therefore particularly necessary to take into account the skills available and work to build on these, as it is not easy to find and recruit staff already with these skills. The most difficult skill is managing the implementation of library automation which requires more skill than the continued running of an already-implemented system. Incidentally, it is worth pointing out as stated on page 4 in section 4 that in the UK and USA it is not common to develop one’s own library automation system because general experience has shown that additional problems are caused bylack of communication and misunderstandings between library and computing staff and by a lack of knowledge of available standards. The only justification for developing one’s own system in a Palestinian university could be made in the area of library housekeeping as the two most attractive packages in terms of price and arab language support are information retrieval packages rather than library housekeeping software.

3.2 Retrospective conversion

Even with appropriate hardware and software in place, the huge task of retrospective conversion remains before the material in the library is available electronically whether for internal library users or for those requiring external access such as the librarians in other universities hoping to arrange inter-library loans. The effort for this cannot be underestimated and there are in Europe and the USA many libraries which still have large card catalogues of older material after many years of having a catalogue for their current material. Because of this it may not be realistic to purchase equipment at present which will not be used until a new computerisation project is well under way. The EC funding cannot be alloated to retrospective conversion of card catalogues and would have to form the basis of another project.

4. Equipment needed for connectivity

Equipment needs to be specified for both directions:

a) for the university library staff (and optionally students) to search for items in other universities either via the other universities’ systems or via the union catalogue; and 

b) for each university to mount its own catalogue on an automated system, i.e. a database server, 

Many university libraries already have the equipment for a). As far as b) is concerned, some have it already, others have requested it and others are aware they do not have the human resources to implement it or prioiiritise it to the extent necessary.

4.1 Equipment for university library staff (and optionally students) to telnet to or access via a World Wide Web interface other university catalogues or a central union catalogue.

This requires one Pentium PC for each simultaneous session required. The number will depend on the number of staff or students likely to need to consult external catalogues.

e.g. PC 586, 166 Intel, 32 MB RAM, 512 cache memory, 1 GB Hard Disk, Ethernet card, with Windows and Netscape software

The ethernet card implies a connection to ethernet. Universities which had other network architecture, e.g. token ring, would need a different card. The ethernet cabling will clearly need to be extended to the library in each university if ithe library has not already been linked to the network. Although universities were encouraged to request equipment for connection, some did not. It may be that the ethernet connections are already available.

4.2. A library automation software package or information retrieval package.

The minimum for this is CDS/ISIS which is available free of charge from the Arab league Documentation and Information Center, Tahrir Square, PO Box 11642, Cairo, Egypt (email: aldocit@powermail.intouch.com).

This would enable library material to be catalogued into a database for internal access. 

Depending on the model adopted for external access the minimum requirements differ.

4.2.1 External access using WWWISIS available from Unesco

This requires a web server and WWWISIS software to be implemented on a PC which could be the library’s server.

Specification for this could be: {take spec from one of recommendatiosn)

4.2.2. External access telnetting to MINISIS (CDS/ISIS without the WWWISIS software does not support telnetting from external locations) or to a commercial system such as Aleph.

This is a much more expensive option in terms of equipment, training, on-going maintenance and staffing.

4.3.3 Mounting a library’s holdings on a union catalogue

If a union catalogue is to be a recognised method of making a library’s holdings available, the requirements of those libraries that are providing external access by this mans rather than direct to their own computer are minimal. All five packages which support Arabic language also have export facilities for bibliographic records. A file could be created from the export facility which could be transferred to Birzeit either by posting a diskette, or by ftp (file transfer) which may be achieved through the Internet or via modems and dialup.

5. Recommendations

These recommendations are made by university and are ordered in the same order as in section 8 of the report.

1. Al Azhar University Gaza

It is recommended that CDS/ISIS is implemented. Given the low number of staff, and the lack of qualified staff, it is unlikely local support would be available for a larger system than what is proposed.

2. Al Quds University

No computing equipment was requested. The library service is undergoing a reorganisation. Much material is not even catalogued in manual form. Since the university is on a number of separate sites, there are added difficulties in computerisation. It is recommended that this University delays computerisation until the new Library Director has developed a work plan taking these problems into account. It would be useful for the new Library Director to visit for discussion with senior library management a UK university on multiple sites without a main library such as Middlesex University to see how they have found solutions to the problems invariably found on multi-site universities..

It is recommended that Birzeit continues to work on the union catalogue

