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Abstract

Simon Hill, ®lybrid Christian Youth Ministry: A Study of Closed-Group Social Mediad
Master of Theology, Middlesex University/London School of Theology, 2022.

The youth ministry field has been slow to respond to the rise of social media use among
young people due to concerns that are both practical and theological. Scholarshave
studied the use ofdigital forms in Christian ministry and have often formed opposing
dystopian/utopian views. Now, the impact of the pandemic has made thistopic a major

concern and increased experimentation

There is little evidence of scholars examining the us of group messaging apps as a
distinct form of closed-group social media.However, the Wave youth group havebeen
pioneering the adoption of social media into their youth ministry and practice since
2016. This thesisexamines two cohorts from the Wave, the first using Facebook
Messenger and the seconan Instagram. A practical theology methodology is used to
explore empirical data drawn from social media feeds andfocus groups with youth

leaders,relating them to the wider field of youth ministry .

Two areas are discussedfirstly, concerning community . As leaders accompanythe
group on social media this enablesimprovisation and reflection with young people;
@oing8and Geingdtogether. It extends incarnational youth ministry , drawing attention
to dynamics of absence and presenceSecondly, discipleship considersthe strategic
potential of social media and itsability to provide quick response to circumstances, as
seenduring the pandemic. Models to assess engagemententify | evels ofinteraction
which range from phatic communication through to expressions of Christian practices

raising expectationsregarding discipleship.

This thesis draws out key learning from the Wave groupeaders and argues for a hybrid
ministry as a best of bothworlds approach, enabling a flow of interactivity between real
and virtual spaces.This is of profound significance with implications not just for the

future of youth ministry but for the whole church.



Acknowledgements

| would like to thank the Wave youth group for their willingness to participate in this
research) 81 AODPAAEAI I @ndaldne &aveBdderhose cArntitment,
dedication, and passion for youth ministry is an inspration. To my supervisors, Lucie
and Chloe, from whom | have learned so much, thank you for your wisdom, patience
and friendship. Mark, your encouragement and warmth has also been a great support.
Writing during a pandemic has certainly brought its challenges, soa special mention
goesto Keith, for being a fantastic librarian, helping with online access to articles and
scanning library sources, making research possibleFinally, to Claire and my sons who
have sustained and encouraged mehrough the ups and (lock)downs. Thank you for

your love, careand belief in me.



Glossary

App z an application installed on a smart phone or tablet.

Closed-group z members of a group messaging service where access is controlled by
AT AAT ET EOOOAOT O A£O01 I tafde ishéd b @aip Igader B2n).O E A
Digital media z an umbrella term for all forms of digital media which includes the

Internet, blogs, videoconferencing as well as all forms of social media.

Facebook Messenger z a group messaging servicewhich can be linked to Facebook

but also operates through a separate app (minimum age 13).

Group chat z informal expression for the conversation within a group messaging

service.

Hybrid z here refers to a blend of social mediause (virtual world) and in-person

meetings (real world).

Instagram z a social media platform (minimum age 13). Whilst not exclusively a group
messaging service, it does allow for conversations alongside the main profile page,

accessed only by those authased by the owner.

Platform z a term for software which enables the publishing of social media posts

including for example, Facebook, Twitter.

Social media z applications and websites that allow users to create and share their own
content, and build a network of friends or followers. Examples include: YouTube,

Facebook, Instagram, Snapchat and TikTok.

WhatsApp z the most popular group messaging service (minimum age 16).

On
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1.Introduction

Social mediause is almostubiquitous among young people with 95% of 15year-olds
using platforms in 2021*Much has been written aboutits effect on young peoplg, raising
major concerns 4 EA . A O &£l BgrialPiemined OAEA OEA AAAT I PAT UE
the Centre for Humane Technology sets out the dark side of socialmedia very starkly,

with a dystopian view of its impact on society?

Much criticism rests with the design and control of social media platforms by huge
corporations with commercial interests. Parallels are drawn between how social media
companies utilise technology to control behaviour with complex algorithms, and the
way authoritarian cults exploit the vulnerable. Therefore, we need toreclaim our minds,

detach from social media, assess and evaluate its impact on our livés.

This study aims to do some of this examination and evaluation, not being naive to the
risks but alert to the reality of social media dominance among teenagers andthe need
therefore for youth ministers to critically reflect on their own engagement. The youth
ministry community has been slow to engage withsocial media use and its impact on

young people, with few studies examining the subject in ths context.

Where studies do exist, they concern posting on platforms such as Facebook and
Instagram by individual s on their profile pages building up their network of followers .
Another form of social media use existsin the world of group messaging services such
as WhatsApp and Facebook Messenger. Use of these apps is on the increash a
recent survey indicating that 9 out of 108z17year-olds are using these services in the

UK, despite aminimum age limit of 13 for many platforms, and 16 for WhatsApp*

10Ofcom, Online Nation 2021data. https://www.ofcom.org.uk/__data/assets/pdf_file/0013/220414/online-
nation-202%report.pdf, 5, accessed 2.01.22

2# AT OAO &I O (01 ATA GRAAEXHEAA 1IcCAh3 IOMEAI $-AAAEAG K
https://www.humanetech.com/infographic -dark-side-socialtmedia, accessed 30.09.22.

3 #AT OAO AI O (O1 AT 4AAETTIT CURh O(T xi O314KMAET ENODRBOA h & £
https://www.humanetech.com/insights/how -socialmedia-features-parallel-cult-techniques, accessed

30.09.22.

A H#EEI AOAT 60 AHhi iBEAGRBAAO , $thst/Ewhviididrensdomidisioner.gov.uk/wp -
content/uploads/2020/12/cco-accessdenied.pdf, 2, accessed 29.01.22.
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https://www.ofcom.org.uk/__data/assets/pdf_file/0013/220414/online-nation-2021-report.pdf
https://www.humanetech.com/infographic-dark-side-social-media
https://www.humanetech.com/insights/how-social-media-features-parallel-cult-techniques
https://www.childrenscommissioner.gov.uk/wp-content/uploads/2020/12/cco-access-denied.pdf
https://www.childrenscommissioner.gov.uk/wp-content/uploads/2020/12/cco-access-denied.pdf

Using social media for group messaging is a distinctly different form of engagement

than building a personal profile. The closed-group format is a hitherto unexplored area

enabling a private, virtual space whichnegates many ofthe serious concerns around the

dark side of social media.The use of group messaging can badopted for youth ministry ,

allowingl AAAAOOG O1F AA OxEOE®S Ulerbangng godth minisky AAOT O«
through hybrid use of real and virtual spaces The importance of accompaniment has

its roots in youth work principles of leaders meeting young people where they are, being

present with them as a cotraveller in a position of trust. This with -ness has a theological

basis as a model for incarnational youthministry based on the Emmausroad biblical

narrative.®

This study focuses onOE A O yoititOdgkalip, who have pioneered the use of social
media since 206. Two cohorts of young people and their youth leaders have
participated in group messagingon Facebook Messenger and InstagramThis study
aims to examine thispractice to discover what can be learned abouusing social media

in this way as part of a hybrid youth ministry that operates in real and virtual worlds.

The global pandemic has heightened the need to consider use of digital technologyin
ministry and this research aims to offer the youth ministry field a reflection on its
potential to enhance practice There are many challenges hereSome are practical
concerning the safety of use foryoung people and youth leaders. Others are theological
for example, is this a legitimate form of ministry ? What values operate here and can use

remain faithful to youth ministry practice?

To begin, the methodology of the study combines both empirical research with a
practical theology approach starting from the experience of the Wave Youth Group
rather than Scripture or tradition. ® First, we considerthe ontological approach taken in
the study, before exploring the practical theology methodology and then the method

for the qualitative research is explained.

5Maxine Greenand Chandu D. Christian, Accompanying Young People on Their Spiritual Quest.ondon:
Church House Publishing, 1998. .
6. AOE #AO0O01I AACAn O# ATl 4 EldmblofContedpbrag DAk 32808t 0A00 Y

OQu
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In chapter 2, a literature review considers the adoption of digital media within churches
before focusing on examples within youth ministry and reflecting on the impact of the

global pandemic in accderating interest in this field.

Chapter 3 presents the findings of the research before the empirical research is discussed
in relation to youth ministry through subsequent chapters. In chapter 4, the use of social
media to form community is examined as amethod of accompanying young people. The
consequences for discipleship are explored in chapter 5, looking at how social media is
adopted as a strategic tool that helps leaders reflect on levels of engagement youth

ministry.

The concluding chapter outlines recommendations for future use, reviews the research

process here and offers areas for further examination in future studies.

1.10ntology

Fundamental to any research study is the question of what can truly be understood
There are broadly two extremes of ontological positions from a positivist approach
assuming a concrete reality which can be objectively understood through to a
phenomenological or interpretivist view where reality can only be identified through
the human mind and social constructs.” | aim to take a middle approach between the

extremes of positivism and interpretivism, seeking a critical realist position.

The critical realist position is appropriate for this study firstly because it pertains to a

reality that is both subjective (drawing from youth leaders experiencg and objective

(relating to belief in a Godthat demands acknowledging a objective reality beyond our
understanding). Secondly, the critical aspect requires a hermeneutical approach that

combines empirical study with theological reflection, drawing out learning and

situating this in the context of youth ministry.

10O 'TAOAx 7O0EGCEO 11 OAOh OEAOA AOA OEOAA AEOC

map a path beyond the extremes of modern caninty and postmodern scepticism via a

7 Mukhles Al-l AAAT AER &, ETEETC /10011 CUR %DEOOAdehck iRCU AT A
Philosophy8 (2020): 7980.



triumvirate of core philosophical principles: ontological realism, epistemic relativism
AT A EOACAI AT &A1 OAOQEIT T Al EOUS8SG
Each of these three principles will be considered in turn as applied to this study.

1110ntological Realism

The critical realist position makes a clear distinction between what is real (ontology)
and what we know of this (epistemology)? & OT I A OEAT 1T CEAAIl OOAI
perspective is beyond our ability to fully imagine or fathom, yet exists as an objective
reality or truth. 1°If this understanding can never fully be grasped, then a move towards

understanding is the aim.

This study, then, takes a theological approach which is fundamentally summed up by

' T OAT 1 60 AAEET EQCEIT T 1 £ Oreikeydere ihkekiEgidste OT AA O«
research examines how faith is mediated through social media and aims to bring
understanding to this in relation to youth ministry practice. There is no attempt here to

create a new blueprint for ministry, but to move toward understanding how faith is

made real in this context:

Critical realism affirms both the need for hermeneutical theory and empirical

OO0OOAUh AOO EO OAEOOAAR AO O1T i A OEAT OEOOO A/
only what can be empirically proven without doubt is real, or, that there is no
reality at all because everything can be deconstructed?

Ballard and Pritchard differentiate the theological task into four core tasks: descriptive,

normative, critical and apologetic. In practical theology, this involves articulating what

Christians do, examining this in the light of both Scripture and tradition , aiming to

ensure thatthe church remains faithful to its core commitments as lived out in different

cultural contexts. Theology is critical in that it engages with other disciplines which

8 Andrew Wright, Christianity and Critical Realism: Ambiguity, Truth and Theological LiteracylLondon:
Routledge, 2012, 9.

S0 AOCA 7 DBAOEDOI wAAIl AOEI Hedlegial Praclicd (fDEsA84., EOAAS h

10see for example Isaiah 55:8 and Ephesians 3:20

ZAnselm quoted in Paul Ballard and John Pritchard,Practical Theology in Action,London: SPCK, 2006,
13.

2Andrew Root, Christopraxis, Minneapolis: Fortress Press, 2014, 197.



offer challenge. Ultimately, theology is practical in that it serves a community of faith

to live out their beliefs with integrity. 3
112 EpistemicRelativism

The middle ground of critical realism falls between certainty (or naivety) and scepticism
(or cynicism). This study draws knowledge principally from two directions, the
empirical research and the field of youth ministry theory. It is the interplay between
these two interpreted through my own hermeneutic lens which will contribute new

understanding.

The theological approach taken is grounded in a practical theology methodology
outlined below. Whilst theology is the primary domain for this study, knowledge can be
gained through other disciplines, such as sociology. In dealing fairly with other
perspectives Swinton and Mowat use the analogy of hospitality: theology is the host, but

other guest disciplines are brought into the conversation!*

This approach se&€ O OAOEOEAAI h OEAT 11 CEAAIT chrdnms AAOET 1

they interact with the practices of the world with a view to ensuring faithful
DAOOEAEDPAOEIT ET OEA AT 1 OBE9InGtisicage, th&ampifichl 1
research, widerdiscourse around social media use and the pressures on young people
today all bring something to the table, but the meal itself is a theological feast. As
scholar, my service is to bring all courses together, which requires some consideration

of my own etiquette and approach.
113 JudgementaRationality

If not all accounts of reality are of equal value, then judgemental rationality is the
process of testing different views. The intention is to start from a position of being open
to research findings without prejudging outcomes, though at the same time, paying

attention to my own subjective position and potential bias.

3Ballard and Pritchard, Practical, 1314.

14 John Swinton and Harriet Mowat, Practical Theology and Qualitative ResearcH,ondon: SCM Press,
2006, 91.

Swinton and Mowat, Theology and Researgi25.

e
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This process involves reflection, reflexivity and representation. Reflection means that:

Oi AOET AOGh ET OAOOEAx N OAgaduéstribiiy whal isfourdAVll O 1 £ A
AR OAOGEAxAAh AAEOOOAA AT A AAROVAI T PAA AO OEA E
Reflexivity concerns paying attention to my own faith background from within

evangelical Christianity. This study focuses on a youth group within this tradition, and

aims to represent their views fairly and critically.

Evangelical Christianity places the greatest weight on Scripture as the ultimate
OAOAI AGETT 1T & '1TA8 #EOOAE OOAAEOEITTh OAAOTI
theological model of revelation and are important reference points which shape the

reading of Scripture’Over the years there have been shifts in evangelical perspectives,

often concerning issues with high impact on young people, such as views on gender and

human sexuality.*®

My own perspective has shifted over the years, to a point where | have an uneasy alliance

with the evangelical label. As a youth minister, | have usually operated outside of

dogmatic church views, working with teenagers who challenge church traditionsand

practice. | remain committed to relational youth ministry, recognising that it evolves

with each youth group cohort and aims to find new ways of bringing relevance to
Christianity for the next generation.® In this respect, | am doing theology from the

middle of the pool z immersed in the practice of youth ministry and seeking others who

xEl1 AEOA ET 001 AAOOAO O1 AAOOGOAT A Eix 'TA
DOAAOEAAO T AU Al T PAOAROA xEOE '"TA 110A &£EOIITUS
As a professional with the field of youh ministry, | have first-hand experience of the

declining participation of young people within the church. Part of my motivation for

study is to help youth ministry develop new practices which might reverse this trend of

decline. There is a certain presste to find the illusory silver-bullet for youth ministry

pete Ward, Introducing Practical Theology,Grand Rapids, MI: Baker Publishing, 2017, 160.

7Swinton and Mowat, Theology and Researcl¥8.

18]J. TwengejGen,New York: Atria, 2017 142.

19 Relational youth ministry as being alongside and for adolescentsAndrew Root, Revisiting Relational
Youth Ministry, lllinois: InterVaristy Press, 2007,123.

20Kenda Creasy Dean, Chap Clark & Dave Rahn (eds3tarting Right: Thinking Theologically about Youth
Ministry , Grand Rapids: Zondervan Publishing, 200B2-33.



which would ensure both the survival of my profession but also the Christian faith which

forms so much of my identity.

Beginning research without prejudging outcomes demands that | anticipate that ths

endeavour will not produce a cure-all for the ills of youth ministry, but | remain hopeful

that it might contribute to finding new practices in some form. My hopes could,

however, produce a bias which attends to the positive and minimises negative findigs.

Awareness of this potential hopefully minimises its effects and necessitates testing my

own views against research evidence. The use of an appropriate methodology and

methods will formalise and strengthen this.

1.2 Methodology

Practical theology is appropriate for this study because it offers a reflective process

AATTx8h OOAOOET C £&O

L A £ N oA oA N e

) O Al Ol

OAj

O E A Thd w@ethAdolagh enfpldyéd 1 £ U

here is based on the pastoral cycle, as modified by Swinton and Mowat. Their approach

pays particular attention to hermeneutics and encompasses the entire research journey.

It is based on four stages related to the overall structure of this thesiss outlined below:

Swinton / Mowat Model

Thesis structure

on pre-reflectively?

1. | Current Praxis: what appears to be going

Formation of core research questions|

and literature review

going on here?

2. | Cultural / Contextual: what is actually

Findings of the qualitative study, key
themes that emerge anddiscussion

with leaders on these themes.

critical faithfulness?

this situation from the perspective of

3. | Theological: How are we to understand

Discussion relating the findings to

youth minist ry theory.

4. | Formulating revised practice:

should now be done?

what

Conclusion, evaluation, and

recommendations.

Figure 1outline of practical theologymodel

21Ballard and Pritchard, Practical, 89.



Whilst this model is applied to the thesis structure in linear fashion here, the reality is
that it is a cycle and the four stages interact with each othef? For example, the core
research questions were refined in light of the reading material and as thequalitative

study began to take shape.

Using practical theology is not simply an academic exercise. Root cites Miller
-A, ATl T OAGO xi OE AOOEAOI AOET C : s@iol@disciplideAl AO A&
activity of faith, method of study, and curricul ar area 22 The first two are of particular
concern here as this study invites youth leaders into theological reflection, through a
focus group, which further informs my understanding as the scholar and affects the

practice of youth ministry on the ground.

Youth leaders share their experiences of ministry which are bound into their personal
faith story. As scholar, | acknowledge and aim to be faithful in representing their
expertise, using examples to draw out key learning that confirms or challenges youth

ministry practice.

13 Method

13.1Empirical Research

The process of empirical research undertaken here has not been without its frustrations.
Originally, the intention was to work with several youth groups of which | have
professional oversight. | was aware that youth leaders might feel obligated to participte
and attempted to mitigate this with honest discussions that named this tension. In
addition, as part of the information sent to youth leaders about the study, | specifically
stressed that engagement was entirely voluntary and there was no expectation o
pressure from myself or anyone inmy workplace to participate. | felt it was necessary to
emphasise this point both conversationally and in writing , so thatthis study was clearly
separated from my professional roleto break any power dynamicsthat might otherwise

have affected the researchl had six youth groups that were willing to participate at the

22Ballard and Pritchard, Practical, 85-87.
23Root, Christopraxis, 29.



beginning of 2020,who were to form a learning community setting up new social media

groups and reflecting together on their effectiveness.

With the onset of the global pandemic, it became clear that my research ambitions
needed to change. Suddenly youth groups could not meet as normal, and so digital
ministry became the only approach available. An interesting experiment into social
media ministry began to feel like extra scrutiny of youth leaders at a time of already
increased anxiety. Instead, | return to the Wave youth group, who had already pioneered

social media use as part of their ministry and inspired my initial interest in this subject.

Hence this thesis uses qualitative data from the Wave as a case study, analysing two
iterations of social media ministry from different cohorts. This group is appropriate as
having already pioneered the use of social media back in 2016, they offer the chance to
see low the group operated before and during the pandemic. The first cohort uses the
Facebook Messenger platform with mostly historic data and group members who are
now all adults; the second is still a live social media group with members under the age

of 18,using Instagram.

With a focus on one group exclusively, this researctbecamemore limited in scope. It
considers one scenario in detail but does not unpack the issues that could arise in setting
up social media groups across a variety of contexts. Howeverit has enabled
consideration of a hybrid youth ministry which adopts social media as part of its
approach. The notion of hybrid ministry has emerged as a key concern coming out of
the pandemic and the Wave group offers a unigue insight into the opportunties it
affords.

4EA AT OA OAOA Aakdn beNdarkhe @eni thegVav@ ¥outh Group about
the role of closedC OT OB OT AEAIT [ AAEA EI1 E UAi©dplored EOEOOQI
through three sub questions. Firstly, how social media might enhance /complement
Christian youth ministry practice, then to what extent social media increases
engagement and participation from young people and finally , what expressions of faith

the format allows / encourages among young Christians.

The main youth leader, Ben, has assisted in communicating the research process to

young people and parents included in the study. He has collated permission forms, and



provided examples of the social media feed, redacting references to names and replacing
these with initials. Therefore, throughout this thesis, leaders are referred to by first

name and young people using their initials.

A focus grouphas been conducted with four Wave group leaders to present some of the
findings and to allow for reflection and feedback, encouragirg their participation in the
practical theology cycle. An audio recording was made of thediscussionand a copy of

the transcript can be viewed in appendix 5.

13.2Research Tools and Analysis

The social media feeds were received as image fileherefore Google Docs has been
employed as a tool to convert text from the image into a text file, to aid with analysis.

NVivo (version 20) software has then assisted with processing the qualitative data. Cases

were created for each user, separated into dwrt and leader / young person categories.

#1 AAO xAOA AOAAOAA 11 OEAITAOG 1T &£ ETI OAOAOON
AT i1 01 EOU6Oh OAEOAEDI AOEEDT#EOEOOEAT DOAAOEA
Crossreferencing between cases and codeallowed tracking of engagement from youth

leaders and young people across the themes. In addition, static segscollections of posts

relating to one conversation of interest z were also created. Some examples from the

feed are included in appendicesl113

The use of NVivo has enabled netnography toolswhich aid interpretati on and analysis

of OT AEAT [ AAEA8 4EA OAOAT &)1 OAOPAT AGOAODGEIT C
ways to examine data and test ideas that emergdimaginingd  ABleMemoryingd E AOA
been employed through a process of journaling ideas and then querying the data to see

if theories stack up to the evidence. Ofttifying and Owltural decoding8make use of

NVivo to generate visual summaries of the data and code%* Examples of these visual

infographics are included in appendix 6.

13.3Ethics

Ethical approval for research has been granted through the application process at

London School of Theology to ensure that there is no harm to participants in the study,

24 Robert Kozinets, Netnography: RedefinedLondon: Sage, 2015, 1990.
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that informed consent has been received and confidentiality assured (appendix 1). The
main concerns here were to ensure that young people were fully aware of the process,
consenting to submission of the social media feed and able to request that the youth
leader redact any posts that they would prefer to be excluded from the study. Ben, as
youth leader, provided copies of the social media feed for this project, so anonymity of
the youth group is maintained. | have no knowledge of any conversations that have been
removed or how many users may have withheld consent. In this respecttishould be
noted that examples of the feed used in the study are incomplete, but nevertheless they

are sufficient in their quantity and quality for the purposes of the research.

Through this process, the Parochial Church Councilwasfirst consulted to consent to
participating in this study (appendix 2). Those part of the Messenger group, who are all
now above the age of 18, were given an application pack and consent form to complete
(appendix 3). For the Instagram group, separate consent was souglftom parents and

young people with ageappropriate information for both groups (appendix 4).

All participants in the research were invited to receive a summary of the research

findings, if they wish.
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2. Literature Review

This review seeks to &amine how youth ministry practice has responded to social
media. This field of study is small, so research is augmented with literature covering the
wider church. This helps to contextualise the youth ministry approach within a broader
culture.

To begin,thechurchd © OAODPIT T OA Adre génErgliFieAamindddridniext,
before looking in particular at social media and the distinct challenges it brings.
Attention then turns to youth ministry, considering how these challenges have
influenced its responseto them. Finally, the impact of the pandemic is discussed as a
watershed moment which opens new possibilities, though challenges remain. Given the

pace of digital change the focus here is mostly on sources from 20 bhwards.

2.1Digital Media an d the Church

Since the evolution of the internet, there has been controversy over whether use of

virtual space in ministry is appropriate, with a utopia-dystopia divide dominating
discourselFrom the advent of web 2.0 early this century theinternet moved away from

beingOEA DOAOGAOOA 1T £ OAAET EAAl bDPOIT AAOGOEI T Al O EI
in a shift from top -down to bottom -up development.?

Those on the utopian side of the debate could see the potential for the internet to

provide new forms of digital ministry which could revolutionise the church. Some

writers compare this opportunity to the invention of the Gutenberg press in the 15"

Century which enabled the mass distribution of the Bible, democratising access to

Scripture around the world.® Yet, even in the case of the Gutenberg Press there was

g #Ai PAAT 1 h B.scChnpbedjed) digital REligion, New York: Routledge, 2013, 60 and-L
| AAI BT R 6) 1 OAOT Adndad®:A 2®E)BEAT - AAEAS

2H. Campbell and S. GarnerNetworked TheologyGrand Rapids: Baker Academic, 2016, 46.

3 For example: S. Hipps Flickering Pixels,Grand Rapids:Zondervan, 2009, 48 and L. SweetViral: How

Social Networking is Poised to Ignite RevivaColorado Springs: WaterBrook Press, 2012;48

12



AOEOEAAIT AAAEI AOE Al A ddrbihgAddvinbthe L£WibtienFaittO'A AET T 1
Those on the dystopian side of the current debate are similarly concerned.

This polarised response isunsurprising as it follows a typical pattern which is in part
determined by the four laws of media identified by Marshall McLuhan. These laws
recognise technological innovation as an extension of self, which firstly enhances life in
some way. Secondly howeer, the new media renders a previous form as obsolete, and
then thirdly retrieves some function which had been lost or obsolesced earlier. The final
fourth law is where the new media form reverses on itself as it is pushed to the limits of

its potential. ©

Hipps relates these laws to the way in which the church responds to new media. He
considers the fourth law of reversal as a dark dimensiorwhich can generate surprising
and unanticipated consequencesRegarding the Gutenberg printing press, the structure
of church buildings began to mirror the media format aspews become like rows of text
in a book, hence the values and format of the media were influencing ministry rather

than vice versa This sort of unintentional effect may not be obvious for some time’

This analysishelpfully sheds light on reactions from the church and takes us beyond a
simple divide between technophiles and technophobes. Whilst new media is initially
attractive for pioneers, other see that it offers nothing substantially new. For scepticor
digital aliens, the dark dimension is a source of fear as it leads to substantial and

unpredictable change which threatens existing structures?

A polarised response gives voice to extreme opinions and leads to ambivalence and
inertia for much of the church. An illustration of this can be seen in a 2015 study, the
O# U ABh&rend O Gobudskhuirch leaders which found 54% of pastors agreeing that
the internet is a powerful tool for effective ministry (up from 35% in 2000). There

remained a substantial proportion who were unconvinced, with a significant minority

4 E. Drescher Tweet if You [Heart] JesusHarrisburg: Morehouse Pub., 2011, &2.

5 For an overview of technologicd pessimism see Campbell and Garne\etworked,3133.A more recent

example raising concerns otthe digital impact on community, discipleship and the Bible can be found in

J Kim, Analog Church,Downers Grove IVP, 2020, 129.

6.8 - A, OEAT h - AARAG: Al Raie® &f Seneral Semantic).4 (208), 451452.

" Hipps, Pixels,37.

.08 - AAAT xOh O-EOOEIT AT A $ WMGshi SUdidsQEF(ZD12f, 1638R. $ ECE OAI
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spiritual heresy and to distort Christianity outweigh the potential of the internet to
OPOAAA AOOEAT OEA #EOEOOEAT EOUO6 j AT xT A&£OTIT Ya
minority resistant to online ministry. °

2.1.TThe Rise of Social Media

Whilst ambivalence charactelises much of the overall response to digital media, from
2010 onwards the use of social media by Christiachurches has beenon the rise.
Internet 3.0 allowseven greater interactivity and portability as social networking sites
experience exponential growh across every generatiort® This is now such a dominant

part of contemporary culture that it is impossible to ignore, even for thechurch!

This rise is accompanied by a growing number of texts which offer practical guidance
to embrace the new opportunities social media affords.*'Typically, these sources offer
an overview of social media platforms, encouraging minsters to participate, using their

social media profile as a marketing and communications tool for thechurch.

This approach recognises the hugeotential reach of social media through networks of

followers,'? its interactive nature allowing many-to-many communication.?? Yet the

dominant narrative focuses onbuilding profile, increasing the number of followers and

the creation of a clear digital drategy.*This suggestsa corporate, marketing approach

reinforcing a broadcast media oneto-many style of communication, for exampleg, O) £ A
church8 AOOAI POO O AOAAOA A OI AEAT 1T AAEA OOOA(
the results are usually diA OO O® 0O 8 o

A study of Facebook use byhurches in Australiain 2016exemplifies this, finding that

two-thirds of churches usel the platform, categorising ten different ways of posting. By

h

Ou

o " AOT A 2AO0AAOAE cChiwdh®bDho AGBIUAAO AT A OEA )1 O6AOT AOD
https://www.barna.com/research/cyber -church-pastors-and-the-internet/ , accessed 08.03.22.

103, Wise The SocialChurch, Chicago: Moddy Publishers, 2014, 48.

'For example: T. Crawford,Going Social: A Practical Guide on Social Media f@hurch Leaders,Kansas

City: Beacon Hill Press, 2012, 40.

2D. T. Bourgeois, Ministry in the Digital Age: Strategies and Best Practices for RostWebsite World,
Downers Grove, lllinois: IVP Books, 2013, 8.

BWwise, Social 46.

1 Bourgeois, Strategies 68.

SWise, Social 131.
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far, the most popular formswereOP A OOOAAAG Al A vOkiCadvarisdreadh JAE QAT

world events hosted by the localchurch. 16

Some voices, though, call for more. For example, Williams insists thathurches must

O1T AAOOOAT A folusSidgEddial ®eds @m@phasising thatits use should include

creating community through authentic relationships that enable discipleship.’In a

Danish church study of pastors using Facebook, a dialogical rather than monological
APPOl AAE EO AAT T AA &£ Ooh O AOCEICA DADERI O1 E&AB
feed by accepting prayer requests, posting biblical quotes, and displaying video extracts

of church services. In this way, thechurch asserts herself in this virtual space, shaping

the technology for her own purposes?®

Others go even further, advocating for a digital rule of life to articulate Christian
evident in mediaeval monasticism?° In these cases, the networking opportunities of
social mediaplatforms offer the church a new community spacez not as a means tahe
end of getting more people through the doorsz but as a potential form of church in its

own right.

2.1.ZKey Issues relating to Social Media Ministry

Social media goes further thanprevious innovations in communication and technology,
and as Williams noted, churchesshould harness itspotential for building community ,
incorporating use into a discipleship strategy?'There are some key challenges to explore
which have proved especially difficult for the church and added to ambivalence and

inertia regarding full adoption of the possibilities of social media.

%18 ,Eih OwEAEAAOEOA 7§CUrStian BducationDduda) BAI1 REIR) 281- AAE A

7.8 T7EITEAITGOWw ISEAAE DI A OE EnistighiEducagoh Jotral 12.2 (20ASE, 876 h

383.

18p_Fischer. EAT OAT h O0AOOI 00 11 OEA ) INkedaAdSEGelfgien (8d8.), ( 8 # EA
Digital Religion, Social Media and CultureNew York: Peter Lang,2012115130.

P Drescher, Tweet, 173175 and A. GorrellAlways On,Baker Publishing Group, 2019, 155.

20 Drescher, Tweet, 34-53.

2lwilliams, Community, 3812.
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Negotiation of Values

Writers in this field reflectto some dAACOAA 11 - AOOEAIT - A, OEAT 60
i AAEOI EO OEA 1 AOOACASd AT A OEAOAAE OA -11T AEC
neutral.??> This becomes a central issue for engagement and leads to a range of
approaches to the relationship between religious practice and digital media. Lundby

TAi AO OOAAETTI1TCEAAI AAOAOIETEOI &6 AO T1TA Ag
media drive its use? at the other extreme is# Al PAAT 180 O02A1 ECET 60 3
4A4AAETTITGCUd xEAOA OEA OOA 1T &£ I AAEA EO® AcCi OE

The latter is exemplified in the Catholic Churchd O 91 04 O Aherd tBeAdhirch |
negotiated the removal of the comments function, star rating and ranking systemin

order to control the image and reputation of the institution. 2°

Threats to traditional church

There are questions over the validity of digital media use in ministry, explored by Baab.

She focuses on a theology of place, contending that thénternet constitutes a third space

AO A 1TTAGO T £ EOI AT AAOE OE &Her vidwAakes $edoasy AT CAC
the potential for forming real relationships online and the subsequent nurture of

Christian community but sheraises questions of authority in and over these new forms

of church, including the relationship between online and traditional church structures.

In one study into the sharing of Bible quotes with accompanying images on socia

media, De Bruin suggests that the imagery demonstrates the power of the illustrator to

influence the recipient without authority . This is a cause for concerpas it represents a

movement away from institutions to individuals controlling the use of Scripture and

22 Marshall McLuhan, Understanding Media: The Extensions of Mari,ondon: Routledge and Regan Paul,

1964, 723.

Brg | O AAUR 064 EAT OAXppdaching Relgidni addNevONEAA EAN B0 ET (8 #Ai DAAI
Digital Religion, New York: Routledge, 2013, 22837.

24 Campbell and Garnet Networked, 103.

H Campbel,O( T x 2A1 ECET OO0 #1171 01 EOEAO . Aci OEAOA . Ax - AAEA
Nielsen, and Stefan Gelfgren (ed.), Digital Religion, Social Media and CultureNew York: Peter Lang2012,

8196.

% 8 "AAAh 041 xAOAO A 4EATITIT CU 1 MieBénfandS Gefigteh @B ET 08
Digital Religion, Social Media and CultureNew York: PeterLang, 2012, 27292.
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effectively mediating the Bible for millions of people online, who view theseimagesin
A OOCAAOFAO8 ODPAAAS

Whilst the threat to existing models of church has theological implications, there are
practical considerations too z if the congregation can participate online what does this
mean for physical gatherings inchurch buildings? In his study of five online churches,
Hutchings found that almost all partic ipants combined online with local (physical)
church attendance, suggesting that these concernsmay be unfounded However, he
notesthat over time online churches are beginning to deviate their patterns of ministry
from inherited church models, suggesting hat the future offers a more divergent
landscape.?8 During the pandemic, questions concerning the nature of hybrid church
have become more urgent, with associated fears for the future of ixperson church

gatherings.

| would argue that these questions ove power and authority express a fear of the

declining influence of Christian institutions in this technological age.

The Use of Scripture and Biblical Narrative in Discourses of Social Media use in Church

There are many attempts to useScripture to make the case for or against the use of
digital media. For those who use biblical passages to warn of the dangers, the Genesis 1
3 narrative is used to illustrate the honour-shame and powerfear dynamics of social
media,?® and to mirror internet experiences of addiction and temptation. 3° Meanwhile,
Kinnaman and Matlock use the exile of the Israelites tosuggest thatyoung peoplelive

in a digital Babylon.3!

More positive interpretations of the Bible are used as a way of persuading and enthusing
Christians to engage, such as the parable of the mustard seed illustrating that social

networking can lead to exponential Kingdom growth,3? or the vine and branches

7T.6A " OOETHh O3AAEIC EO " Al EAOET Cd SpesiChibta® d,2020," EAT A |
123152.

2848 (OOAEET Chuich/ OIOBRADET ET 08 -Mieldeh, bng 8. Gelfgren&eiQfgiak O

Religion, $cial Media and Culture New York: Peter Lang, 2012, 20226.

298 2000A1T 1 h O&Al Ah 3darAdl dkyouth Ministey| 18:E 2d17,-88A AE A8 h

30 Baab,Towards, 277292.

31D. Kinnaman, & M. Matlock, Faith for Exiles,Grand Rapids: Baker Publishig Group, 2019, £20.

32Sweet Viral, 188
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metaphor as an example of connecting the faithful to the word online and to the body

of believers.33 Guidance on appropriate use of social media is drawn from the life of

David3* whilst others refer to the men of the tribe of Issachar and their ability to

interpret the signs of the times as a mandate for using social medid® These writers are
OAOPITAEI ¢ O -A, OEAT 60 xAOT ET ¢cOh OOUET ¢ Oi
Scripture influences their social media posts rather thanvice versa Someauthors use

examples of innovation in communication throughout Scripture to make the case for

social media use3® However, & the interpretation of Scripture as a guide for digital

ministry varies, there lacks a consistent and coherent theological approach for the

church.3’

2.2 Youth Ministry Response to Social Media

Young D AT B usd & Social mediain the US is charted by Twenge, who notes an
exponential rise in uptake from about half of young people in 2008 to almost all of them

by 20152 Given the dominance of social media among teenagers, it seems surprising

that the youth ministry field has also demonstrated ambivalence towards it, through a

spectrum of responses. At one extreme, there are thossuch as Bradburywho are highly

critical of digital media, considering it narcissistic, damaging for relationships and

leaving no room for prayer.3® Tobey questions whether technology ultimately satisfies

Ui 61T ¢ PATPI A0 T AAAO Al Awéarlhdg Ad alvocatesAdedo! | AAE,
face, fully present, safespace youth ministry, asking young people to surrender phones

on arrival. 40

B8 3EEOI Auh O/ OA OA,ChrigtiarCEdkdich BdDdrAdl 3:18, RO D A77.A A 6

34B. Ashlin-Mayo, Age of Kings,Incipiosermo Press, 20184-13.

35See Wise Social 1527 and J. EmenWhite, Meet Generation ZGrand Rapids: Baker Publishing Group,

2017, 18.

36 See for example A. ByersTheoMedia,Eugene, Oregon: Cascade Books, 201318 drawing examples of

the way God communicates through many forms e.g. creation, wices, images and symbols or Drescher,

Tweet, 7831 EI 1 OOOOAOET ¢ OEA xAU 0AOI 80 %PEOOI AO ET 11 OAOA
38 " AEAOh O7EIT & GourddEdk ¥ohth apd Théplody 6.4 2017, 1143

38 Twenge,iGen,54.

¥ g " OAA A O O Wunedff A0 A AtpsE/ vwiw.youthworker.com/articles/tuned -in-turned-off-
the-ywj-youth-culture -and-technology-roundtable/ . This is also referenced in SweetViral, 56-58.

2018 41 AAUR O-ETEOOOU xEOE 91 O1 ¢ 0 ADobrhafofYadthMinsthy AET T 1 T CE
16:1, 2017, 586.
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Even towards the end of the decade, Kinnamarand Matlock offer five approaches to

O0DPDPI OO OOAOGEI EAT O A midrAdy Bith Aedus, d&velopiAgEc@tr® A1 " A /
discernment, meaningful inter-generational relationships, vocational discipleship and
countercultural mission.*! They ignore the potential to use social media in youth

ministry , even though this technology could enhance these approachesFor example,

group messaging apps could be usedo sustain inter-generational relationships into

adulthood and online profiles linked to digital networks offer an opportunity for

Christian witness in a vastvirtual mission field. Yet they insist that they are not anti-

tech, argung WEAO OEA AEOOBHDAEBNOARIEI DEEELOB AOEI O
ETTTOAOETT EO Ai Al Ai AOEA | z4andAtisCofied Achds to AAUT T 1
Al gEROUB8O

Some writers take a middle wayz a qualified acceptance of the need to engage. For

example, Kim recognises distractionsand boundary issues for youth minsters using

social media but urges Presbyterians to join this third space to draw attention to truth

N s o~ A s oA =~

S sz s A oz -

Williams, to encourage reflection, linking social media posting to spiritual practices like
Lectio Divina or the Examen. Her approach also advocates a hybrid ministry model,

blending social media connection with realworld meetings.*®

Then there are those who advocate full participation, suggestingthat churches have
paid too much attention to the rights and wrongs of technology, which is an irrelevant
distraction. Zirschky argues that young people want meaningful relationships forming

community with those beyond geographic limitations and therefore social media in
youth ministry should focus on building koinonia, which he roughly translates to

communion. 46

4Kinnaman, Exiles,29-38.

42 Kinnaman, Exiles,72.

B8 +EIih O#01 OEOAOQEIT ¢ @ieshyteridn Omldok, 1967, 2037, ME A1 - AAEASh
44 Shirley, Overcoming, 377390.

4 Gorrell, Always, 1134.

46 A, Zirschky, Beyond the Screerashville: Abingdon Press, 2015, 6.
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The potential to deepen community experience and expression is also noted by Yust,

who suggests that digital living can broaden our understanding of self and enhance
spiritual formation. She compares the practice d filtering views, updating statuses, and
liking posts to patterns of discipleshipzhoning gifts, taking responsibility, and creating
community. 4’ This community is potentially global as social media transcends national
borders. In Nigeria, westernEuropeaninfluences flood social media channelsand have
impacted young people, therefore, Ogibi argues thatChristian youth ministry needs to
engage and articulate biblical examples of identity formation to counter powerful global
cultural influences.*® | would add that there is potential to re-think our sense of
community here too, with the possibility of uniting young disciples across culturesz

what new perspectives and insights might Nigerian young people offer to Europeans?

There are clear positive possibilites here, shaping identity with new digital patterns of
discipleship and deepening community connections beyond local boundaries. Seeing
this potential, Faixcalls for youth ministry not to separate real and virtual worlds butto
cooperate with social meda platforms to build relationships, finding secure spaces
where this may be enacted®® Hunt is one of the most enthusiastic advocates for social
media ministry and the first to advocate that youth ministers should accompany young

people in digital space®®
2.2.1Key Issues foryouth Ministry

Many of the issues coveredin section 3.1 relating to social media use in ministry,
resonate within the field of youth ministry. With regard sOT - A, OEAT 6 O

concerns over the valuebase of social media, Campbell and Garner note that

N s o~ A 2 s s oA N s o~ oA A~ NN

x AOT E

El OAODAAOEOEDBOU EO AAOBAI T U A T UOGE AO OAEIT EAAOC
4AEAOAEI OA DI AOAEI Oi O 1T DAOAOA xEOE OEA EIi 1 O6OEI

AAOAOI ET EOI 8 E & ThelssphistiCatiorA @ unbdriying algorithms is

7+ 8 9 000 Rlay GssabpititiadyARormative AA O E Oritethaidrial Journal of Children's Spirituality,
20.2, 2015, 12939. .

8* 8 | CE A Hédia Bs3afolrée df Self-Identity Formation§ Stellenbosch: Stellenbosch University,
2015.

0x g8 (O Oh 04 EA-inadgn@g Dightal Disciplésijp it k& A | CA 1T £ 3 Jodviallof
Youth and Theology,18.2, 2019, 9112.

51Campbell and Garner,Networked, 48-51.
52 undby, Frameworks 227228.
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increasingly complex but also intrinsic to the design and success of more recent
platforms such as TikTok, which embeds the ability to present new videosto a user,
based ontheir history and preferences This fuels the popularity of video posts, so that
somego viral, which in essence is the whole point of this platform>3

&OT T A UT 01 ¢ bA hbwevedtiie béndviod af hds&dfgorifhins mirrors
the reality of life as a teenager, where choicesra taken within limits and (sometimes
strict) boundaries. In fact, whilst the choices and templates on social media are pre
programmed, infinite options and increasing accessibility might mean that, for many
young people, this digital space appears to offemore freedom than any other place they
occupy. This could mean that engaging in social media as a form of youth ministry

might offer a more accessible spaceallowing for greater freedom of expression for some.

Youth ministry often operates outside the boundaries of traditional church structures,
taking young people away from main worship services and offering outreach
programmes. In this respect, the threatof social mediato traditional forms of church
might have less influence here. However, the mosbbvious threat is the decline in youth
ministry overall, which leaves the field in survival mode.>* At the same time, youth
ministry has been seeking to define its own theological basisdefending its existence to
the wider church.®® This is partly in response to losing the battle for credibility and
relevance in the 21 century.%® All of this leaves youth ministry weakened and lacking

the capacity to innovate new forms of ministry.

A further, complicating factor is discerning the distinct cultural issues that relate to
social media, as opposed to wider cultural phenomenaPhillips recognises that defining

digital culture is problematic. This is not a discrete area but impacted by wider cultural

328 3AT h O3 AOCHristighityToddy| 608, 30200424856 h

54 Two-thirds of churches have five or fewer young people in their worshipping community: Benefact
Trust,0' OT x E1 @ttps:/Bedadtfiust.co.uk/documents/growing -lives-researchreport.pdf, 10,
accessed 07.03.22.

55 A. Root and K. Creasy DeanThe Theological Turn inYouth Ministry, Downers Grove, lllinois: IVP, 2011,
27-36.

56 See the discussion in A. RootThe End ofYouth Ministry ?, Grand Rapids: Baker Publishing Group, 2020,
5-18.
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factors, some of which are particular to specific generations’ Some of these wider
cultural themes that relate to social media and have implications for youth ministry will

now be considered.

Identity and Authenticity

Social mediaaffords users theopportunit y to create multiple profiles, leading writers to

guestion whether the presentation of selfonline is a true representation, or if this

encourages young people to experiment with different identities, thus limiting

authentic expression®® The online profile does provide a space for exploration of

identity which Root seesas a crucial space for young people to escape from intensive
friendship-parenting.® In the early days of social media most profies fitted into specific

stereotypes, and whilst initially there were concerns that fake identities would be

prevalent, evidence suggests that online anonymity is mostly used to be more honest

and open® Religious identity is often expressed online throudh affiliation to church
DACAOh OEIT OCE EO T AU 111U AA PAOO T &£ A T AAEA
ET OAOAOOO8 &1 O Oii Ah OET OCEh OEAEO #EOEOOEAI
(keeping silent) due to fearsof perceived negative reactions to Christianity. 61

Expressing a Christian identity online and presenting this authentically istherefore a

key concern for social media ministry, though this is surely a relevant concern in offline
relationships too. The youth minister will be familiar with concerns about a young

person behaving differently in the context of the church youth group to the school or

sports club. Perhaps,however, the fact that social media postings are mediated in text

and visual form raises the stakesmeaning they exist as a public and potentially

permanent record. This raises questions for youth ministers modelling good social

508 O0EEI 1 EDPO J&#ribdrglahdPOmhillips §ed.Missio Dei in a Digital Age,La Vergne: SCM

Press, 2020. Differences between generations (digital immigrants versus digital natives) are also noted in

18 $A 3EI OAh O#AOGAAEAOEO EIT OEA $ Eaimdnichtion! Rgskatch & OT I 4
Trends 38:4, 201914.

58 | gvheim cites several sources M. Lovheimh  O) AiA H.G&n®heb (Bd.), Digital Religion, New York:

Routledge, 2013, 4-45. See alsalobey, Technological 57-86.

5 Root, End, 61

60 | gvheim, Identity, 4156.

38 $01 AAOUh O%OAT CAl EOI h 3 IEfakgRlical RedieBiTheoldgip3i2, 20A - O
138151.
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media practice, encouraging young people to reflect on their own profiles and find safe
OPAAAO OI OAA OEAI OAI GAGE 111 ET A8
Mental Health and Wellbeing

Several writers note twin concernsaround a rise in poormental health and addiction to

technology amongstMillennials and then Genz%2j 1 O 04 E &, dadsingcbnéedn

and a sense amongst some commentators that this creategn alarming trajectory for

the future Gen A.%* Russell believes that these concerns are fuelled by social media
platforms like Facebook, which make people sadder and give rise to feelings of shame

through constant comparison with others.®*4 EEO EO 11 OAA ET O4EA (
study which reveals howv social media creates assumptions of perfection causing young

people to hide feelings of suffering or weaknes$®

Whilst for some, these issues create a compelling case to reject engagement with social
media, others see more positive traits and possibilEAO8 0O0OAEAAOOET ¢ OEA
Gen-Z, Twenge recognises an increase in isolation and spending time indoors, but also

notes less inclination towards substance misuse and a tendency to wait longer before

entering sexual relationships. She sees thisasAO0O0 1T £ A xEAAO OOAT A «x
growing up more slowly, with increased screen time and decreased social interactions

as contributing factors. %7

1 TT OEAO AET AET ¢ AO0I i 4xAT CAGO OOOAU EO OEAOD
spiritual than previous generations® echoed by EmeryWhite who notes five defining
characteristics of Genz, including that they are post-Christian.®® This raises important
questions for the churchd © OAOPT T OA AT A OO linsisA @k youtk EQE
ministry needs i 1 ££AO0 O1 1 AOEET ¢ AAAPAO OEAT O&EODT ¢

X

62 See for example AshlinMayo, Kings, 48-63, Gorrell, Always, 119120, Kinnaman Exiles, 7176, Zirschky,
Screen65-72.

63 A caricature of the constant use of thumbs to scroll through posts on small devices, used by Da Silva,
Catechesis 1120.

64 Ocampo, Internet and Social Media 3359.

55 Russell,Famg 3156.

61 8 21 1 Olket TBemAdd ¥o0 CO Udhffistianity Today, 61.22017, 559.

57 Twenge,iGen, 1748.

8 Twenge,iGen,119142.

69 Emery-White, Generation Z 3550.
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ET OAT 1 AA OO A%For RdotAthisALsindrarise in a commitment tojoy z which
resonates with a focus on wellbeing through a commitment to seeking the good life,
being open to transcendence and building deep friendshipsthrough community with
each other and Christ/*Other writers, in response to fears of declining mental health
seek the redemption of social media’? calling for youth ministers to help young people

sift through the @esgof their profiles.”

Finally, in relation to wellbeing, some writers offer advice on navigating the perils of
technology for parents and youth workers alike, making suggestions to limit phone
accessuntil as latein age as possible and strongly monibring use.’* Garner suggests
practical wisdom or phronesisis needed to engage with digital culture and deal with
messy ethical issueg® More specific guides for parents offer some practical advice and
encouragement to accept the benefits of technology whilst providing appropriate
safeguards’® Some of these guides are becoming outdatedhowever,as parents become

more relaxed about digitd media use!’

2.2.2Social Media Evangelism

There are growing calls to harness the power of social media for reaching the next
generation andto reverse the decline in church attendance. Evangelism through social
media, it is claimed, could lead to exporential growth .”® Certainly the experiences of the
Billy Graham Evangelistic Association demonstrate a huge reach, 7.5 million
respondents, through online witness via social media channelsand sponsored search
engine links to dedicated websites The challenge, though, is converting these

respondents into long-term disciples connected to local churches, with fewer than

0B, Mahan, M. Warren and D. White, Awakening Youth DiscipleshipEugene, Oregon: Cascade Books,
2008, 320.

""Root, End,219226.

20campo, Internet and Social Media 33-59.

73Kim, Cultivating, 1821.

74 Twenge,|Gen,290-294.

538 ' A0l AOR O) i ACET C @obOubicedon RdseaktETRRARRA S, 2014, 730. A O 8 h
6 Good examples of this include K. Hill, Left to Their Own DevicesEdinburgh: Muddy Pearl, 2017and B.
Lewis, Raising Children in a Digital Age Oxford: Lion Hudson, 2014.

"Emery-White, GenerationZ, 53-54.

8 Sweet,Viral, 186190.
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230,000 offering follow-on contact information. 7° Strategically,however, this might still

be a more effective evangelism toothan rallies, in terms of reach.

The use of TikTok for evangelismamong GenZ has been examined by Seo, with users

like Gabe Poirot seizing its potential, posting with the hashtag #MakeJesusViral. There

is a community of Christian evangelists like Poirot who link TikTok to both YouTube

and Instagram, A1 1 T xET ¢ A& O 111 CAO OEAAT ATTOAT O AT
Watchers of their content are asked to pray a commitment prayer and then post the
comment O FBOs@EOEAEO AEOOO OOAD OI EAEOE 10 OO0OA.
two concerns here Hrstly, she namesthe familiar concern that this community is not

OAATT A EOOOA OAI AGAOG O1 OOEAAT x AAT 086 T &£ #EO
TikTok managers are covertly removing proselytising materialand, thus, echoing value

conflicts that McLuhan warned about. 8°

Social media as a tool forevangelism makes the most of a broadcasinedia approach,

harnessing the power of digital networks to reach a huge number. The Poirot example

is interesting because it focuses on creating quality content on TikTok, offering follow

up through online chat on other social media channels. This is an attempt to build

dialogue, though it stops short of linking into new forms of church community. It is

evidence of a shift from the big gospel story presentation to personal testimonies.
Hollinghurst sees this as a ginificant shift, where the virtual world offers a third space

£ O OOCAAOAO OEETEEIT Céh AllTTxEITC ATT1TUIlEOU £
church to go further, connecting Christian faith with big ideas as a bridge into virtual

church communities. 8!

2.2.3Catechism

Within the Catholic church, there have been moves to utilise digital technology to

improve delivery of catechesis, as a way of connecting disparate members of tloaurch

8138 (111 ETCEOOOOh O&ETAETI ¢ *AOOO /Miski€Deihirda Digital Ages + OO1 A/
La Vergne: SCM Press, 2020, % .
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and integrating them into a broader community network. 8 This offers a different
pedagogical approach where learners construct their ownlearning pathway®® and
utilises digital technology to create a dedicated private space for this purpose. Ryan
gives examples of othemioneering usessuch asblog sites and podcastdinked to chat
rooms which aim to generate positive discourse with potential to form new youth

community spaces®

Whilst this demonstrates moves towards using social media in youth ministry, it is
focused primarily on utilising technological advances to enhance existing programmes
or ideas. Building community through social media seems like an afterthought here, but

this could surely be a primary aim.

2.2.4Towards a Hybrid Ministry

Within youth ministry, there is an emerging counternarrative to the negative impact
of social media which opens possibilities for greater engagement. If Ge& are
increasingly distant from existing Christian ministry and exist in a seamless
online/offline world, then a hybrid y outh ministry that connects into both spaces is
surely needed. Gorrell leads the call for this hybrid approack® recalling the #being13US
study: oung adolescents in this study reported that social media makes them feel good
sometimes (40%), often(40%), or very often (4%).8° Therefore, somephronesisis called
for through dialogue with young people, to find the best forms of social media ministry
for the benefit of real and online spaces. Philips agrees, seeing the communiiguilding
potential of social media for the whole church, calling it the new public realm and the
place to focus on building relationships 8’ His writing calls for greater hybrid ministry

in response to the pandemic, to which we now turn.

82 Da Silva,Catechesis 1120.

B8 -A#1 ONOT AAT Ah Yéuth dMnistly Eéadersdshn@Wébi2 B | | J6udnal of Youth
Ministry , 8:2, 2010, 895.

8. 8 2UAT h Lie hAk Bigtal WO O | Natiomal Catholic Reporter,49.9, 2013, 810.

85 Gorrell, Always, 135154,
8.8 51 AAOxTTAh AT A 28 &AOEOh OQ"AEIT C 4EEOOUAT ¢ 31 AE
AT 1T AOAAT 608h 0 A Abps://év@id@d@ddioud.cagiddciinfents/2448422 -being-13

report.html , 18.

87 Phillips, Conclusion, 259-270.
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2.3 Post-Pandemic World: A Revolution in  Christian Approaches to
Social Media

As studies on the impact of the Coronavirus pandemic begin to emerge, old arguments

about whether Christian ministry should utilise digital and social media are being

N~ A L =

OAT AAOAA T AOI 1 AOA8 ) A BOBOREDAOAOEOAEQEAARA 2,

20128 it certainly does not seem so nowafter the pandemic has paused offline ministry
and the church has been forced online. Necessity is the mother of invention, and there
has been a revolution in approaches to sociamnedia, accelerating much needed change
for the church.

70EOAO0O0 AOA AAceElTTEIT G OF OAmI AAO i1 OEEO

- s A X o~ = s - z A oA

and the answer to declhe.?® Regarding youth ministry, Jones defends the relevance of
Facebook as the largest platform in the world®® | would disagree, arguing that while
young people may have Facebook profiles, they tend to use these to relate to older family

members, preferring other platforms for their peer -level interactions.®?

In youth ministry, fears about mental health and authenticity had to be set aside, given
that use of digital space became the only option. During the first phase of the pandemic,
there was anenthusiastic and energetic response of innovation into the realms of digital
provision. Social media platforms like Instagram and WhatsApp have played an
important role during this crisis in keeping connection with youth groups. °2 However,
Osbourn notes the prevalence of Zoom video conferencing and the subsequent
problems with engagement through repeated lockdowns. She contends that young
people have eschewedZoom, especially as schools increased their online learning

provision, 93

88 Drescher, Tweet, 4.

89 N. JonesFrom Social Media to Social MinistryZondervan: Grand Rapids, 2020,-16.

90 6% of users are aged between 13 and 17 (162 million users), 25% are ag&d y@ars (675 million) and
together this equals a greater number than the entirety of Instagram orYouTube: Jones Social,5152.

91 Studies show a decline in use of Facebook amontgens JGramlich, @0 Facts about Americans and
Faceboold h 0 A x 2 AOAA O Atbs://#vdni p@vkeSdarchdoiig/tadt -firnk/2021/06/01/facts about-
americans-and-facebook/, accessed 07.03.22.

92 3. Osbourn,From Isolation to Community, Issachar Press, 2021, 8.

93 Osbourn, Community, 66.
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Osbourn concedes that we are still at the beginning of this journey, though | fear that

as restrictions ease, youth ministers might be inclined to reject further exploration of

any form of digital ministry, based on their experiences ofZoom use. Zoom presents an
alternative space whe in-person meeting is not possible; this is very different to social
media, which is readily available, whenever young people choose. Perhaps here we are
seeing aspects of A, OEAT 8 0 OT ET OA [*Avheke edploratiorAdl ébdidl A A
media ministry is unintentionally rejected because of pandemic fatigue with digital
ministry and a desire to resume faceto-face meetings. There is a need to distinguish

between different forms of digital ministry, articulating purpose more explicitly.

Hunt laments that digital youth ministry has only ever been a sketchegut idea, which

OAAT 6 OOOPOEOEIT ¢ CEOAT OEA AiT010 1 &£ OAECEC
ministers ill -equipped to respond to the challenges of the pandemic and is no longer

sufficient. She calls for three framewaks as priorities going forward: understanding the

youth audience, being Christlike communicators and reaching out to youth on the

digital margins. Here, the lack of a coherent theological approach is a fundamental

concern.%

2.3.1 The New Normal

Osbourn suggests that theway forward is an assetbased approach, which defines and
builds on the strengths of the youth group. This approach also emphasises a key
principle of doing ministry with rather than for young people:
PAOEADPO x EAOJ O mord dieAtieitholight abbut ho ®enight engage
young people in this spacez not only which platform to use but also who is creating

the content. Is it us as adults creating for the young people or could the young
people create for themselves and their pees?¢

Here we get to the heart of the potential for social media ministry and the need for a
value-driven approach connecting with core youth ministry principles. Root has called
for place-sharing in youth ministry that moves away from being Qvholesome

entertainment®or an @xclusive enclavéthrough meaningful relationships connecting

 Hipps, Pixels,37.
%*x g (01 Oh O!'1T A 4E Religigng156502020402 : 11 10
9 Osbourn, Community, 74.
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with faith in the household as well aschurch context.®” What might place-sharing look

like in social media ministry?

10O xA AT OGAO A O1 Ax 11 Ol évhldesforgdutk okk: sy A OO0
community and hope®, which he links with wellbeing and phronesis® This study
contends that social mediamight offer this place of safety, building community through

digital networks, providing encouragement and nurtur e with and for young people

Scholars haveidentified the community-building potential of social media, and some
arguethat youth workers should incorporate its use as part of hybrid ministry. Yet, there
is a notable absence of any consideration of group messaging services@fristian youth

ministry literature , and the part that they could play in enhancing community.

There are someenthusiastic advocates for social media use wh@ay attention to
patterns of behaviour on social media and envision that they might be employed
towards Christian discipleship. Generally, though, little consideration is given to how
discipleship might be enhanced through social media usewhich seems surprising given
the intrinsic nature of followership that is embedded in the technology. Furthermore,
concerns around forming identity online are noted, but the formation of a Christian

identity within a social mediacommunity of disciples appearsunexplored.

In this new normal, hybrid ministry offers a real opportunity to grow exciting and
innovative forms of youth work which utilise social media to build community and
enhanceChristian discipleship. To consider an example of hybrid ministry, we will now
examinethe experiences of the Wave youth group before exploring themplications for

community and discipleship within youth ministry.

97 A. Root, Revisiting RelationalYouth Ministry, lllinois: InterVarsity Press, 2007, 208212.

BM 31 EOEh O$AAINEW NI O{ EXhédEmociopaedi@of Pedagogy andinformal Education,
https://infed.org/mobi/dealing -with -the-new-normal-creating-placesof-sanctuary-community -and-
hope-for-children-and-young-people/, 202Q accessed 18.03.22.

9 .8 31 EQEN BopEXThe Efcydlopaedia of Pedagogy and Informal Education,
https://infed.org/mobi/what -is-hope-how-can-we-offer-it-to-children-and-young-people-in-schools

and-local-organizations/, 202Q accessed 18.03.22.
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3. Findings from the Research

Thesefindings are based onanalysis of social media feed examples from both cohorts
and a focus groupdiscussionwith leaders Ant, Ben, Beth and Gemma (summarised in
appendix 5). Further information relating to how the Wave group set up these social
media groups is found in the parish policy document (appendix 7) and youth contract
(appendix 8). Visual summaries of group reflection exercises from the leaders are also
referenced here (appendices9 and 10, as well as examples of social media posts

(appendices 1 2 and 13.

The first social media cohort (Facebook Messenger) provided 89 screen shots of content
from 2016 through to 202Q with the second (Instagram) sharing 50 screen shots from
20192020.

To begin, | contextualise this researchby sharing how andwhy the Wave group began
hybrid youth ministry in 2016 and how this ministry developed in subsequent years.
Then, | consider how the group functions as acommunity, a place of doing and being
together, before looking at the role of leaders in holding boundaries. Next, | explore
examples of Christian discipleship from the feed, levels of engagement differences

between the cohorts and theuse of social mediaas a strategicand innovation tool.

Finally, a section on hybrid youth ministry draws on the experiences of Wave youth
leaders to address the implications of social media use for youth groups as they meet in

both virtual and real-world spaces.

3.1Context and Overview of Content Themes

The Wave group meets on Frilay evenings in the church hall for an open access youth
club, with some members also attending church on Sunday mornings. Within this
group, some take on leadership roles and participate in leading youth services on a

Sunday.

There were two main reasonghat the group developed a closedgroup space on social
media. Firstly, it was obvious that young people were connecting with each other using

Facebook. Between Friday evening sessionfgts of interactions would take place, so
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youth leaders realised therewas a gap in their relationship with the young people As

Ben comments:

"AAE ET OEA AAuh Uil 06A OAA Uil OO AEOEAT AO AO
ACAET O1 OEi OEA 1T A@O AAus .1 x OEAUBOA OAIE
solutions and looking for advice, help and support which is ultimately what led us

Ol OEETEETI ¢ OEAO OEAOAGO cCci O0r01 AA OTT A xAL
3AATT AT UR T AAAAOO xAOA AEAITT AT CAA AU Ul O ¢
Facebook. This created a dilemma where leaderBEA T 1 O xEOE O OAEAAOD

requests but wanted to ensure contact was appropriate.

After a youth Alpha weekend awayin 2015 there was some momentum in the
relationships between the youth group and following discussions over what might come
next, some of the young people suggested the idea of a private Messenger group. This

was a natural step as both leaders and young people were already using Facebook.

Ben, as main leader, added members to the group, after receiving consent from the

church council, parents, and young people. There were four other group leaders and

nine young people added to thefirst group who are included in this study. He developed

a social media policy, initially in 2016,which was revised every year by leaders as the

group progressed? The stated aims of theMessengergroup are detailed on the youth
contract,®and can be summarised as planning, encouraging and reflecting. Whilst these

AOA OEA Agbl EAEO AEI O 1T £ OE Asa@eSiie @bDhableth] 80 Al
accompany young people more effectively through the week, responding to their

request to be connected on social media.

By 2019, it was clear that Instagram was the platform of choice for most of the youth
group and therefore it was adopted for the second cobrt.* This group was also set up
by Ben, with leaders joined by Eden and Adant young people from the first cohort

group. Young people are referred to by their initials, whilst first names are used for

leaders. In the case of Eden and Adam, initials aresed to describe their interactions as

1 Appendix 5.
2 Appendix 7.
3 Appendix 8.
4 Appendix 7.

31



young people (cohort 1) and first names refer to their role as leaders within cohort 2.

The membership of each group included in this study is as follows:

Cohort Leaders Youth members
Male Female Male Female
1.04EA 7 A{dBen Gemma ATD BC
Facebook Ant JB BP
Messengerfrom Tyrone IR [%e)
2016 Luke WP ES
KTD
48 04001 A Ben Eden (ES) B AH
Z Instagram from | Ant Emily G JH BW
2019 Adam (ATD) TW CB
JD
AB
SB

Figure 22 membership of social media groups by cohort

The themes that emergal from the social mediafeed certainly reflect the group aims

of planning, encouragingand reflecting. These forma dominant part of what |

AT 1T OE A Acomnidihity daokts>@n analysis ofword frequency illustrates these

community aspects, with the most common words (over 60 occurrenceg including:

thank, think, good, praying, people, everyone guys, well, todayand church.® The

appearance of@rayingdwithin this word list points beyond community activities

towards expressions of faith To some extent reference to©hurchd as opposed to

youth group or the Wave indicates commitment to a wider faith community. Evidence

of faith expressions including prayer requests and testimony are almost exclusively the

domain of cohort 1 andA OA AT T OEAAOAA AO PAOO 17"£# A OAEOAE
Beyond thethemes from the text, there is significant use of emojis by members of the

group, 162 in totd. These give a sense of the tone of interactions, with humour a

dominant theme within an overwhelmingly positive and affirming collection of posts. 8

AEAOA AOA Oxi1 AOUET C AITEEO OOAAh OEA OEAAA

5> Seeinfographic 3, breakdown of coding references in apendix 6.
6SeeEl £ COAPEEA Yh Ox1 OAl Aé EI

" See infographic 4,balance between cohorts in appendix 6.

8 See infographic 2, emoji use in appendix 6.

APDPAT AEQ® 08
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AAAASG x E tedurcall éxrésdopposite emotions. They arehowever, used

interchangeably throughout the feed and alwayswithin the context of humour .°

During a focus group conversationJeaders were asked to summarise their feelings over
the use of social media inthe youth group and chart them according to positive and
negative features. Thesdeatures are summarised in appendix9 and referred to in the

following sections.

3.2 Community

yT AT OE COI OPpOh OEAOA EO A &£ AOO lhkgrdd@dAT ET C6
3AATT Al uh OEAOA EO A OAAET Cé Al Al A1 O zxEEAE
AT AT OOACET ¢ EO A 1 AOGCA DPAOO 1T &£ OEEO8 &EITAI
boundaries, keeping the group on trackand reviewing its effectiveness. Each bthese

will be explored in turn.
3.2.1Doing: Planning andOrganisation

Social mediais an effective group communication tool which allows for instant feedback

and dynamic planning. In youth work this enables collaborative ministry with young

people: doing this together rather than leaders doing it for the group.

, AAAAOO EAADOEAXEAAAAREB OARR OET &£ OI AGETT AT
using social media® Through analysis of the social media feed, there are examples of

both leader-led and youth-led planning and organising. Examples of these types of posts

are summarised below:

% For definitions of emojis, this website is used:https://emoji pedia.org/people/, accessed 30.01.22.
0 Appendix 9.
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Asking questions e.g. who would like to do this?

Feedback on youth groups; both in chat and invited to a video conversation.

Information on residential trips; confirming details re booking and what to bring.

Attendance zAOEEIT C xEI 80 Al T ET Ch APITTCEAO £ O AAOA
the youth group.

Preparing worship: which music to play and generating a playlist online, prayers, welcoming,
planning for seasonal events e.gpassover meal/ent.

Planning the Friday night group: designing the logo, organising activities.

Checking details of upcoming group meetings, worship and residentials.

Figure 3: examples of planning and organising

Three-quarters of this content is from posts by young people,with the remaining
quarter from leaders. This illustrates a high degree of youth involvementin planning
and organising. The ratio concerning who initiates these conversations is slightly
different with two -thirds instigated by young people and onethird by leaders. In some
cases, of course, these youtnitiated interactions are responding to inf ormation given
or tasks set by leaders at ifperson meetings, but it does suggest that social media
creates an organising space where young people can raise questions, clarify information
and plan for youth events and services together. Thigppearsto make communication

easier and more effective and keeps it directly between leaders and young people.

3.2.2Being:Encouraging, Using Common Language ,Emojis, Humour and Nostalgia

Social media can provide a safe place to encourage and affirm young people.dffers

the chance to reinforce positive shared experiences from irperson group settings.

Leaders identified several positives of social media that relate to strengthening a sense

£ AT 1 O EOUS AEAU OAAT OAA COi Obodiwdd®AT | P6
catch-OPd6 xEOE UI OOE i1 Ai AAOO8 31 AEAI [ AAEA AAD
A bl AAA OEAO EO OAGAEWwap aficdinmunicdting tha Appea& i A6 8

overwhelmingly positive and uplifting. The number of encouragements across the feed

LAppendix 9.
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is striking, with 74 examples across the cohorts, on a par with the 81 instances of

planning and organisation as examples from tle feed illustrate.!?

These examples show that encouragement comes typically in response to events that
happened in real life z mostly at the youth group, but sometimes in celebration of life
AAEEAOGAT AT OOh OOAE AO A@Ai OA Ofehtbed &2peattdd DA OO
AU AT 1T OEAO8 )1 OEA AAOA T &£ )1 OOACOAih OEA b
making it easier to endorse what another person has shared.

This is an example of how hybrid ministry can work. An event or meeting happens at

the youth group and the feedback is captured on social media. Often positive comments

are made immediately after the event to which they refer, even late at night. Social

media enables this type of response because of its accessibility. It allows quick, intiye

responses which then remain as a record for all group members and begin to shape the

culture of the group. Perhaps, for a teenager, sharing in this way is far easier than
verbalising in a reatlife group where saying these things might feel awkward oreven

seem too trivial.

The main group leader Ben, reflects on this ability to capture something from young

people, which without a social media group may well be lost:

- P T

311 AGET AO 11 &OEAAUh UIT O AiT180 OAAIT U CAO
happel AA ET OEA xAAEHh U|66 A EOOO Ai 1T £OIT 1T OAA
| AAEAl e UI O60A 11T OA TEEAIT U O AADPOOOA OEIT Of

| do think also, postATOEAﬁ ol i AC)ETAO xEOE OEA Uil Ol C E

sz~ s N oA z 2 oA s s

wanttotalktoyou8) | AAT U7 0811 EABIAD DA IAIATG 1 ODIER OB E ,
AT i A AT A ODPATA OEI A x ibthe rabmPyou wakithbmta)i 08 OA ¢
OPAT A OEI A xEOE AAAE 1 OEAO8 &Oi 1 xEAO ) ADi

EAA TACAOEOAOh T 0O EO6O AEAEEAOI OlscBid AAOOA
medial COT OB UT 66 0A 11T OA 1T EEAT U O mparak OEA DI
for each other as well, not just us*?

Use ofEmojis

Part of this encouraging culture in the group is evidenced through emojis. These are

often used to illustrate the tone of a post, and in part make up for the lack of body

2 Appendix 1L
BAppendix 5.
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language which aids canmunication when meeting face-to-face. Emojis often invite a

mirrored response from others, suggesting that they are used to represent empathy with
another group member. Non-facial emojis are also present in the feed and used as an
expression of encouragerent of endorsement of another. These too can generate

mirrored and empathic responses as seen in the examples below:

Responding to a shared video of group members

in primary school production: ﬁTP—\T
—
Oh God we've been outi S8 3 yefars of baptism/
NI T conformation today
R jjjﬁj} love journeying
v L | withyouall © @
YP §B) ! e |
Didn't think it has the views it A
needed<s4> 4
& ]
Had * VYV
;*':::::::ﬁ v
T
Sick thanks &4
vo =
Happy conﬂrmation/baptisnﬁr}*ﬁi i
Idk how we gonna do the acc anniversary of 4 years )
show because we wont have e ¥xxx
any money to do it £34&3 L

| think it'll be great

Rz YoV

so it's just one big tiktok

Figure4: examples omirrored emoji responses

These represent a distinct language for communicating on social media which aids
young people to articulate some oftheir feelings. They can also enable simpler, noftext

responses which might represent a different form of engagemet with the platform.

Humour and Nostalgia

The use of humour, shared memories and common language evidence a closeness of
relationship and a strong sense of group identity. This, in turn, seems to formpart of
group culture, influencing future interactions and creating a tone and informality that

bonds the group together.
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response. Some of this humour relates to young people poking fun at leaders, whilst

other examples relate to nostalgiaz remembering shared experences with fondness.

Often these posts are accompanied with other media such as photos, links to other

social media sites, or video content. One such example can be seen here:

=R 93% ) 23:08

The Wave . 8 O

yyyyy

BP

these are my diary entry’s from
the 2nd and 7th february
2014...

WUMELEee ) Tty tovme
e Vb Setde

B QD Wy tNe-ee
A L OSORS\N (o e

oARRES a0

, co\d dO LS -

#christianswithswag

#coolstorybro

Leader A?T
4‘?‘

Love it -

JB

Think soo

BC
hahahaha

amaze-balls

Figure5: an example of nostalgia
AEA OAEAOAT AA OI Ol inéfact thabtids ishsEake® with thdgokp AT A
underlines the closeness of relationship.The closed-group social mediaspacecreates a
form of group diary, a shared but private place to remember key moments. Other

nostalgic posts include reminders of baptismand confirmation anniversaries and shared
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photos from residential trips. In cohort 2, shared memories reference events that pre
date the life of the group, for example,a school event in year 4:*Social media promotes
this type of nostalgia as both Facebok and Instagram remind users of posts from the

same day in the past.

Common language also characterises posts, with the Messenger group referring to each

I OEAO AO OcOUOGs 1 OAOGAAOGGE 1T O OI AAOGBGh AARODE
) T OOACOAIEAED ObG O®OAA ET A DI OEOGEOA xAUh Ac
informality and shared expression build a sense of group identity which may mirror

interactions during in -person youth group.

Social media captures those inAbetween conversations, the banter letween members of

the group which happens in real life but might be missed by youth leaders and
undervalued in their role of forming community. " AT  OAZEZAO0O O1 OEA OA&
group to online space, particularly in cohort 1:0x EQOE OEA &AAjdsBAwas E COT (
complete flow from the old youth group here [in the church hall] and online, it was a

AT 1 DBl AOA AT x 1T £ 6000086

The flow between in-person and online, Ben explains, helps build a sense of safety

together. As the group spend more time together n-person, so their interactions on

O1l AEAT 1T AAEA ET AOAAOGA8 &AATET C OAZEA ET AAAE
that the values characterising interactions in the groups exist in both in-person and

online spaces. What social media offers to fibrid youth ministry is a way to capture this

such that leaders can observe and refleatnore easilyon how well the group functions.

3.2.3Holding: Boundaries andAims of the Group

If safety and trust are core for the Wave youth group, thenboundaries are needed to
preserve these valuesSocial media both enhances and complicates the forming of clear
boundaries. The Wave group have experienced boundary issues concerning both

membership and behaviour.

¥Figure 4 includes these examples.
B Appendix 5,126
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Ben has articulated that the original use of social media was in response to the needs of

the youth group and it was designed to be a space which empowers young people and

encourages them to take responsibility’® Leaders have learned te need to control

membership of the group, after a difficult experience when one youth member asked

for their non -Christian boyfriend, who had started attending the Friday eveninggroup,

to be admitted. This changed the feel of the group and the nature ointeractions:
31Th ) OATAIi AAO TTA ETAEAAT Oh xEAOA A Uil Ol C
somethingzEA xAOT1 680 A #EOEOOEAT h whedfe ldiAve x AO EI
I1TTEAA AAAE AO AAZEI OA AT A yAOEAAe AEA xA CA
xA OAx OEA OEIi A0 xEAT xA OOiI pPAA OAPI UET C8.
I1TTE AAAE AT A Ccigs EAOA xA CiITAh 110 OIT A
there? And how do we hold that boundary?’

So, a lesson was learned about the need for leaders to holightly to membership

boundaries. This is a familiar issue within youth work: a new member comes along and

the group dynamic shifts. Social media, however, does offer control over membership

which can be tightly enforced by the technology as only the groyp admin (in this case

Ben) can add members.
| think protecting the identity of that original group was important. Probably, on
reflection, we maybe let in one or two quite easily off the back of them being

involved in something, which then shifted for a while what we did, then it reverted
back to what it was..18

Here, social media can aid youth ministry by offering a tightly controlled membership
space. This raises questions over how membership of the social media group is
determined, who controls it and how those decisions are made. It also has implications
for other youth ministry contexts, who they are open to and the role of young people

inviting their friends to join groups.

Other boundaries around behaviour within the group have also had to be addessed.
Firstly, concerning time boundaries, leaders have asked members not to post after 10pm
in the evening, though this was revised to 11pm following the Friday night youth group,

as there was often a flurry of interactions following the sessiont® Secadly leaders

18 Appendix 7.
7 Appendix 5.
18 Appendix 5.
9 Appendix 5.

39



revised the youth contract to explicitly rule out playing games in the social media

group.?° Ben addressed this in a group post:

Can we make a rule that no1
can play the game on this

group chat haha play it on
the jam 1! Clogging up news
feed @& #imguilty

Figure6: youth leader reminds group of boundaries

To resolve issues within the social media groups, parallel Messenger chat group was

established just for youth leaders to discuss interactions. As Beth notes:
Oili AOEI A0 AAmEI OA 1 AOOACEI ¢ ET OEA AAOOAI
AT 1 OEAO 1 AAAAO 1 EEAh OI ER Al UI OO '
ETTx xEAOEAO Ui O6A AA 1T OAOOOADDE
conversation flow and see what other people say*

This leadergichat became a space to discuss boundary issues, reflecting together about

OxEAT O OPAAE ABREOxBANK MAREGT QI AARAIT O1 ORAI A A

One boundary as yet unexplored is when the life of the social media group ends. Cohort

Y60 I Al AAOO AOA T1x AAOI 6O AT A OOEIT OOA OEA

to other youth ministry co ntexts which usually have an upperage limit. There is a

potential benefit here concerning the transition from youth to adult ministry, but there

are questions too about the relationship between youth leaders and young people and

when the power dynamic changes from leader / member towards friendship and the

subsequent implications for the identity of the group.

3.3 Discipleship

Youth leaders identiied Ox T Bl OEOEOAO T £ OEA O1 AEAI | AAE/
iT1T AT OO0 AOOET ¢ OEA xRANMEAOEORAIT ADALT EO PEOERUADI 10A
Ben, however, acknowledged OEAO AEOAEDPI AOGEED EO EAOA O £

20 Appendix 8.
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4EAO60 A AEO GCAT AOEA EOI 60 EO8 "0OO E OAOI O

-_—)

song. New worship songs are greadi AAOAES86

In his uncertainty over what is precisely meant by discipleship,Ben refers to examples

of Christian practices. TheseAAT AA O1 AAOOOI T A Adg OOEA OEE
together over time to address fundamental human needs, in response tand in the light

i £ '"1TAEO AAOEOA DPOAOCAPAA & O OEA TEAA 1T &£ OEA
Practices then, are expressions of faith in community, though examples here are almost

entirely the domain of cohort 1. There is certainly evidence of sharing bible verses,

prayers and songs, reflecting Christian practices which may form part of discipleship

Missing here though, is the sense of leaders modking practices anda teacherstudent

Aul AT EA xEAOA OEA Ul 01 ¢ bAOdnkociginddia wav® OEA |
leadersaim to hold a space that isowned by young people,hence they arecareful not

to over-share anddominate the feed.

In cohort 1there is a deeper level of sharinggmong the young people including genuine
expressions of faith that are both personal (testimony) and relate to the faith
community. 26 These examples capture what youth ministry is aiming for, yetin my
experience,it is rare to hear these thoughts vocalised from young people. Social media

offers a new opportunity to capture and preserve these expressions of faith.

Young people in cohort 1 demonstrate a faith that is strengthened and supported as part
of the group. Someof these posts characterise elements afommunal practices such as
Bible study and prayer. There are additional examples of sharing worship songs via video
links to other platforms. It is interesting to note that prayer requests are regularly posted
with responses demonstrating a commitment to pray, yet no prayers are offered through

the group chat. This is surprising given the nature and depth of other Christian content.

24 Appendix 5,123

%x g -EOAEAIT T h % " EI Ol Eler@agind Enmérging Aduls in"EcchegiablLifd tirdigh O 2 A
#EOEOOEAT O0OAAOEAAOGGHh *1 OOT AT 1T &£ 91 OOE & TEdolBgk® OUh Yi h
Understanding of Christian Practicesdin Miroslav Volf and Dorothy Bass (ed.),Practicing Theology: Beliefs

and Practices in Christian Life Grand Rapids, MIl: Eerdmans, 2001, 18.

26 Appendix 2.

41



Perhaps this is part of the youth group culture where spontaneous prayers are not

offered, or does it indicate a reluctance to offerwritten prayer?

Beyond these examples of church worship there are other posts that go further. One
example is an apologetic discussion defending Christianity, whilst a later post asks a
guestion about suffering, in order to find a suitable answer for a nonrChristian friend.
These discussions demonstrate a level of understanding of faith whilst acknowledging
it is difficult for others to believe. There is also a monologue from ES reflecting on the
relationship between the youth group and the local church. Here there is some real
articulation of passion for the church and perhaps evidence of a personal call towards a

ministry vocation.

For youth leaders, these posts are hugely encouraging as they document theitia
journey of the youth group and provide opportunities for this to be shared. One example
is through the development of the 6-minute service on Instagram?’ This was the
ET OPEOAOEIT 1T &£ Ul O0OE 1 AAAAO " Al AT A AAAAI A
Young peoplewere soon leading this short service which is shared on the Wave youth
COT 0P8 O )1 OOZa@ulkciprofife dagéwhithGollowers external to the youth
group can also view and respond to. It is worth noting that this began in 2017, long
before the pandemic necessitatd other youth ministers think ing about innovative
digital practice. This 6-minute service is an extension of the social media ministry which
remains rooted in local church practice as noted in the policy document? This is not
an attempt to create a digital church for young people, but rather finding new ways for

young people to express their faith privately and in a slightly more public arena too.

Social media therefore can operate as a space for sharing Christian practiceapturing
testimony, recording the faith journey of a youth group and innovating new forms of

worship to complement local church ministry.

3.3.1Quality of Engagement

Examples of the social media feed suggest different levels of engagement from

individual group members. If social media is to be usedas a discipleship tool, then some

27 Appendix 12, 2f.
28 Appendix 7.
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way of reviewing engagement in Christian practicess necessary.To explore this, and

drAx 1T 00 EOO OECT EZEAAT AAh UT OOE 1 AAAAOO xA
interactivity which is summarised here:
Sender

Interactive

- Broadcast
initiates
conversation and
responds

posting information
/ updates

Two-way One-way
Reactive
like others' posts
comment / respond 2 '
to others directly post or reply
Audience/Recipient
Figure7q, +AUAGO 11T AAT 1T &£ OI AEAI 1 AAEA EIT OAOA,

This model categorises social media users into four separate quadrants based on how

much their communication is monological (one-way) or dialogical (two-way) and also

whether they focus on what they want to communicate (sender) or use social media to

keep upto-date x EOE Bl 000 &£OTi 1 O0EA0OO j AGAEAT AAQs
critigue social media posts more thoughtfully, moving beyond a binary distinction of

active and passive userstowards distinguishing between levels of activity. The
broadcast, reactive and irteractive categories then express different forms of active
engagement.?® For this research, the model is used to evaluate leadet®wn sense of

their level of engagement and that of the youth group3®

Within youth ministry, levels of engagement are difficult to qualify, and can easily fall
into a binary distinction between those who attend most frequently and those who are

less committed. This model enabled leaders to reflect on engagement offering new

2 ETAA +AUAR Ow@bi i OET ¢ OE Bompugeis A HAmah BebaViour Repbrts3,i| AEAT -
2021, 3.
30 Appendix 1Q
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insight into how they and young people participate in youth ministry, which has

implications for the role of leaders and the dynamics of the group.

Leaders found it relatively easy to place themselves on the model. Ben and Ant quickly
identified as broadcasters with Gemma and Beth sharing that their use wasnore
reactive and reticent. Beth noted that she often waits for others to respond first, and
Gemma expressed that she only uses social med&ccountsin this context. Leaders also
labelled Tyrone as passive as his engagement is very limited. There is aat divide
between the leaders here with Ben and Ant as dominant users, which is certainly

reflected in the quantity of posts in the feed.

It is noticeable that no leader identified themselves as an interactive user. This reflects
the guidelines for youth1 AAAAOO 11 OxAUO O1 Ei130We@isAdd
deliberate intention here to articulate boundaries around engagement, steering leaders
away from too much interactivity so that young people take ownership and
responsibility for the group chat. Nevertheless, leaders still identified differences in
their own levels of activity within the feed which seems to relate to what feels natural

for them in their role.

Leaders were very engaged in the discussion around where to place young people dret
model, considering not only which quadrant but where within the quadrant best
reflected each member, hence some are placed between two sections. Ben commented
that the process was easier with cohort 1 than the Instagram grouppossibly due to
knowing this group for longer, illustrating some of the key differences between the

cohorts discussedin the subsection below.

From this discussion several factors affecting engagement emerged, particularly about

the relationships between opposing factors, categosed here:
BetweenSelf and theGroup
4EAOA xAO A AEOOET AOCEIT AAOxAAT xEAOEAO

(sender) or to the group (recipient). Most clearly fell into one of these categories, with

31Appendix 7.
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four youth members in-between. This seemed to illuminate differences relating to

introvert / extrovert personalities according to leaders
BetweenNoise andSlence

Engagement fluctuates over time, sometimes illustrated in the graduation from group
member to leader. Interaction also changes according to events that take place in the
OAAT x1 Ol A AG "Al 11 0AAd O) OEEIE EE Ui
or whateveritiszAT AOAT Oh OEAT OEAUBO0A OAOU ATIi 1 OTE
AAAE T OEAO AAAAOOA OEAU EAAITROAEA AOI OT A AAA

(@}
p]

In this respect the social media feed tells a story of engagement in the whole of the

youth ministry programme, graphing the peaks and troughs through the year.
Betweenln-Person andVirtual Spaces

There seemed to be a consensus among leaders that engagemeithin the social media

group mostly mirrored how the group behaved during Friday evening sessions too, with

some subtle differences. JH, for example, was deemed to be more interactive-jperson:
)y 060 OAEAT *( Ox1 10 OEORROAR AQIO A AGH OIAE ERK:
Ob T OAO OEA UAAOO EAGO Aii A AT A £AI O OEAO A
that online, he probably finds online communication with anybody pretty weird
and a difficult place to be.33

This illustrates that leaders weae reflecting not only on their impressions of the young

people in the social media feed but across the whole ministry programme. The social

media feed offers a way in, one view from which to reflect more broadly on the

engagement of group members and themovement between different modes of

attention.

Using this model alongside the social media feed enabled leaders to reflect on their level
of interaction with young people. Most users seemed to have a consistent and natural
level of engagement though changs could be seen over time. As well as reflecting, this
exercise provoked some thought over how to engage more passive group members and

highlighted those who seemed to be the natural leaders of the group.

32 Appendix 5.
33 Appendix 5.
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3.3.2 Differences betweerCohorts

From analysis d the social media feed, clear differences between the two cohorts
become apparent. As has been statedcohort 1 contains substantial examples of
Christian practice not present in cohort 2. References to Christian practice do exist in
cohort 2 but only in relation to planning in -person events and offers of prayers from

leaders.

There is evidence of phatic communication in cohort 2 which can be understood to be

interactions which appear to be trivial, using repetitive words or phrasesas a way of

connecting without any intellectual content. 3* Examples of this can be seen aeaders

AEI O CATAOAOA 11T OA AEOAOOOEIT xEOE HI 000
These are not evidenced in cohort 1 who seem to interact much more freely and

naturally.

Ben also noticed clear differences between the cohorts and attributes this to group

AUT AT EAOg O0) 0680 A 1 AOO &I 6A1 6h AAOGEOGA coOl O6b
ET 00T AU 1T &£ OEA UiT 01T ¢ PA¥DPI A OAOEAO OEAT OEA
Yet leaders perhaps underplay the significance of the social media platform in
influencing group interactions. With cohort 1, the choice of platform was obvious and
natural, whereas it was noticeably more difficult with cohort 2.
| think there are a lot of options now, where there was just Facebook. Now, | think
their most preferred way of talkkingisSS ADPAEAO AT A OEAO6 O A EOCA!
find ways to use that.

The more you look at it, probably voice recording and voicenotes is the next stage

of how they will inte ract. So, Instagram is almost like the third one they use after

TikTok and Snapchat. But TikTok and Snapchat are not appropriate or plausible
OAOOET CcO A1 O cOiI Ob AT 1 OAOOGAOETT O O1 Ui 086 0A
"00 ) OEEIT Hp d&amnics thar patforms thdt makes a difference3®

) £ )1 OOACOAI EO AAAI Adestp@fdrm,therGurgy tisAvidiavel 6 O OE

ou

an impact on their engagement. It is, however, the default choice as the only plausible

34 Zirschky, Beyond 42.
35 Appendix 5.
36 Appendix 5.
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spacefor group messaging.®’ The social media market has become saturated with an
increasing number of platforms, which leaves youth leaders competing for the attention
of the group and trying to build community in a space that may not be the young
PDAT Pl A6 O b OA. MBarod)ihechoire ahdafifiropriateness of the social media

platform may have implications for quality of engagement.

For leaders too, Instagram is a more alien environment, and they articulated a sense of
struggle to engage in this space as it is not their atural habitat. All seemed to find
Messenger an easier format to use and have set up their leaders groughat on this
platform. The pace of change in social media creates some distance between leaders and
young people. In response, youth leaders recruitechew leaders from the Messenger
group to take on a more interactive role in cohort 2 whilst their presence became more

passive.

Differences between the groups also relate to how friendships were formed, as this

interview excerpt details:
Ant: If you bring OEAT ET 01 OEEO O1I 11 O1T AAU |- AOOAT ¢,
met last Friday. They would buzz off each other even now, and some of them
EAOAT 60 OAAT AAAE T OEAO &I O ACAO8 7EAT OEAL
TTx AT A ACAET AT Aliddiend gréupthat iAveske@d I&@ Afdrhe O
ET AAAE 1T OEAOS8O 1 EOGAO T OAO OEA UAAOOS
"Al g OEAOGO A OAOOI O 1T £/ OEAU xAOAT 60 AEOEAI
1709 xAll OEEO EO xEAOA OEAUGOA 1T AO EOI 60 E
Ben: yeah. But some of them in the Instagram group were frieds before they came
to youth. 38

The Messenger group was formed through their church connections, deepened through

the youth alpha course, and then sustained through the social media group. In contrast

the Instagram group already knew each other before thg joined the Wave youth group,

hence their identity is not so closely linked to the youth ministry.

Perhaps there is also something significant about the formation of the first group on

social media. The fact that this was new innovative, and responded drectly to their

37 Tik Tok is entirely video format which does not allow for group messaging whilst Snapchat
conversations are notsaved butdisappear after 24 hours.
38 Appendix 5.
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needs. In repeating the process for cohort 2, there seems tbave been less attention

paid to purpose and membership especiallyconsidering the move to a new platform

Longevity of the group also plays a part. The Messenger group has beettive since
2016, although even the earliest interactions demonstrate a closeness of community and
examples of Christian practice. It feels as though cohort 2, formed in 2019 are trying to
re-form relationships as a group in a new context, and buildassaiation with the youth
group and leadersthrough social media, which may be a lengthier process. The impact
of the pandemic in 2020 also had a dramatic effect on the use of social media especially

in cohort 2.

3.3.3Innovation and the Pandemic

Having already integrated social media groups into their youth ministry practice, the

Wave group were able to respond quickly to the pandemic. Leaders already had
experience of moving from one platform to another andhad nurtured leaders from one

group to another. When it became clear that the Friday night youth group would need

to close in March 2020, leaders could quickly adapt, and the structure of the Instagram

cOl 6p AEAT CAA AO A OAOCOI 68 031 6OAAS CcOil 6PO >
to which all members of the Friday evening youth group were invited to join. Existing

members of cohort 2 were recruited in pairs to lead source groups as a way of keeping

ET OI OAE xEOE All CcOi O0b 1 Ai AAROO8 4EA OOOOT Al
leaders ofthe source groups sharing ideas to keep connection within source groups as

illustrated below:
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Ghe Wavedopen access youth group on Friday evenings

Leaders (over 18) group
chat
A Messenger group that
'
f

Ys -AOOAT CAO coOIi

Leaders recruited l

allows leaders to
discuss and plan for all
groups

2. Instagram groupO 4 001 Al E
young leaders

Leaders recruited

| }

The Source The Source The Source
group 1 group 2 group 3

Figure 8: map of social media ministry within the Waveyouth group 20162020

Here we see social media being used as a tool for designing youth ministry strategy,

innovating dynamic responses to changing circumstances.

As lockdown ensued, the Wave organised group meetings on zoom with initial success,
but the source groups still had an important role to play:
ITA 1T £ OEA AECCAOO PIET OO T £ 601 OOAAS coi O6b
what was a large group of people into smaller groups so that everybody then gets
a voice. Because some of these more pa£ OA DAT PT A x1 01 AT60 ODPAA
everybody in, meetingz OEAU EOOO x1 O¥AT60 AOAO OPAAES
Where zoom became the substitute for the Friday evening group, the source groups

were smaller and a more consistent way of keeping in contact.

Despite all this innovation, the group suffered decreasing engagement over the course
of the pandemic, describing how it remained high to start with, but as lockdown was

prolonged, everything dipped, including social media interactions. Leaders describe
how, as time progessed, it became more difficult and demoralising, as increasing
uncertainty made planning ahead impossible. This proved to leaders that the use of

social media works well in hybrid ministry but is inadequate otherwise.

39 Appendix 5.
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3.4 Hybrid Youth Ministry  z Learning from Leaders

As leaders reflected on the place of social media within hybrid youth ministry their
thoughts were captured on a Venn diagram which explored the distinct contributions

of youth ministry in social media and in-person spaces and where they ovéap.*°

This illustrates a two-way flow in youth ministry between in -person group interactions
and social media conversations. There are examples of ministry which begins online,
such as recommendations for worship music ahead of the Sunday morning gatherm,
or the information posted about an upcoming residential. Other examples travel in the
opposite direction, such as photos of events from the youth group later posted on social
i AAEA 10 T AT OEAO OEAOAA 1T £ Obi 1 O0AT AT 6O OT1 AC
There is symbiosisin the relationship between the two meeting spaces of the youth
group, where the health of interactions in one directly affects the other.
4EAU EAAA AAAE 1 OEAO8 7A60A OAI EAA AAT OO OE
great on a Friday, and you can ake some photos, and share those images online
xEOE OEA cOi Opb8 OEATh Ul 060A OAI ETAET ¢ OEAI

something to promote for the next Friday, you can spin it round the group and the

OEAOAGO AT Abndyo@ tonvirdakiod GnaEra8 EO EOT 60 AAT 00
you talked about[lastweekln UT 06 OA EAA OEEO Al 1T OET OA1T AT 1
up on a message they sent on a Tuesday, orsang that somebody shared. It makes

it a lot easier to have that conversation with young people, instead of the stogstart
of seeing them only once a week!

Here there is a continual flow of conversation which helps youth leaders to keep
connection with t he youth group across the weekThis flow resonates witha more fluid
church culture that sees the body of Christ as a network of relationshipshat go beyond
the walls of a building, and in this case transcendphysical boundaries operating in

virtual space *?

Since the pandemic, it has become even more obvious that youth ministry must

constantly adapt to the world that young people inhabit. Engaging with social media is

N s o~ A o~

ITA xAU O AQGAOAEOA OEEO AAADPOEOA DPOA#OEAAS

40 Appendix 9.
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42 pete Ward, Liquid Church, Carlisle: PaternosterPress 2002, 40-48.
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be mixed; there is no perfect model here, but a process which enables reflecting on and

learning from ministry experiences:

%OAT OEI OCE OEA )1 OOACOAI ¢cOI OP EOI 80 AO A
OEAOAGO OOEI 1T OfF 1 AT ever by Gsbeinly brebdadte@ndOEA O E
OAT AAROOh AT AAT AG 060 OF AA T1TA OOADP AEARAAA 11
A OAO Al OAPOET O 061 AOAAOGA A OPAAAh AOO )

AT 1 £ OOAAT A AT A AT i1 DAOAT O xiltedjkst lecat AA OAO UT «
EOh AAAAOOA OEAT UI O80A 110 ciEITC O CAO AC
a lot and talked about it as a group, talked about where we were and where we are

TTx ATA ETx xA8OA cOi xI AO 1 AAddAsnOgely,) OEET E
to have that extra space*®

Social media creates this space for reflection as it captures and preserves interactions.

Ant refers to this reflective process as aplardo-AEAAE 11T AAT A& O Ul OOE |
bl AT xEAO UI O6O0AECEDT AT AT DEAT OOBERE AAT OO «xE
A AT TOETOATI 11T1TH 1T &£ EIi pOT OAI AT 6h AT A AOAI OA
OECE 080

This evaluative process changes practice. As youth leaders, part of the discipline of using

social media is toreview policies each year with the Church council. As Ben notes, this

T AAAOOEOAOAO A OAOGEAx 11 OEA OAI AOET T OEEDP AA
need to make sure that the policy reflects the practice or take the practice back to reflect

thepl 1 EAAU8 0

This annual review cycle forces leaders to pay attention to the aims of youth ministry.
Perhaps the same discipline needs to be prescribed to all forms of youth ministry. This
review cycle reminds leaders about the aims of social media use withithe wider church

context and returns to the heart of what youth ministry is for:
4EEO EOI 60 EOOO A Ui OOE 0OBPDPI OO ¢cOi 6ph OE
encouraging faith and difficult questions about faith to be tackled and answered,
and allowing that conversation to happen as well. So yes, it is about mental

xAl 1 AAET¢Ch EO EO AAT OO POiiTOET¢C xEAO xAdO
AOOAT OEAT T U EOBO ¢i O O Aiil A AAAE O OEA b
Ui OOE ¢Ol Obh hx ABEOAE QOEMEOQAEOOE C¢OT OP AT A x

DAl PI A OI *AO0OO8 !'TA xEAT xA OOAOO OI OAOI
realign ourselves with that objective and goal as well. So we can prayerfully say

43 Appendix 5.
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45 Appendix 5.

51



what are we achieving through this and what do we want to see and what can God
AT OEOI OCE OEEO AO xAl 1 h xEEAE EO%“A NOAOOEI
3.5 Summary of the Key Findings
From the experience of the Wave youth group, it is clear that scial media provides an
effective group communication tool which allows for instant feedback and dynamic
planning. In youth work this enables a sense of community expressed ircollaborative
ministry with young people. It operates asa safe place to encourage and affirm young
people with a chance to reinforce positive shared experiences from ifrperson group

settings.

In some respects, closeegroup social media conversations can be viewed as a group
diary, collating a story of memories which evidence the openness of relationships
between core youth group members. Using humour, emojis and common language,
shared expressionsconvey group identity and capture the in-between moments of
youth ministry. Looking back through the feed offers youth leaders ameans toreflect
on group dynamics. However, there are issues surrounding the boundaries of social

media use, which are distinctly different to in-person meetings.

There is potential to use social media to enhance Christian discipleshigoo and there
are examplesof personal testimony here. It is possible that social media may capture
expressions of faith that would otherwise not be noted. Additionally, it offers leaders
the opportunity to reflect thoughtfully on how well engaged young people are within
youth ministry and to see progression in levels of interat¢ion, including towards

leadership, over time.

There is significance to the choice of platform, where some formats are clearly
inappropriate. As the preponderance of choices multiplies this is a complicating factor

for youth ministry use.

Social media endles dynamic responses to the needs of young people, both as a way of
maintaining communication but also as a tool for designing strategy. Its use works

within hybrid youth ministry enabling flow both ways between online and in -person

46 Appendix 5.
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activities. However, it appears to be insufficient on its own as a model of youth ministry

as engagement dipped significantly during the pandemic.

Finally, the use of social media aids reflection on the effectiveness of the whole youth
ministry programme, providing evidence from which leaders can review the link
between vision and practice. This can be used to impact both the development of

community and the formation of a strategy for discipleship
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4. Together : Social Media as Community

Any group needs a prpose, and for theWave social media groups this has been defined
AU 1 AAAAOO AOg OA OAEA &1 O00i A1 O Obrhedd AEOA
aspects of the group will be explored hereaspart of OA T ET CTheffoesbtidough
which interacOET 1T O OAEA blI AAA AOA AGAI ETAA AO OAR
boundaries draws out some of the distinctive dynamics which social media might offer

youth ministry.

4.1Doing With

Both cohorts evidenceleaders and young people planning events for the youth group
together, whether worship services, residentials or social gatherings. Social media
facilitates this process effectivelybecause@edback loopare anintrinsic part of its

networking character, affecting both the way the technology is designed and how it

operates for users’

Using closed-groups to perform tasks issignificantly different to the operation of an

indivi dual posting on their own public platform. Forthe solo user, the number of views,

posts arecreated. This creates demands on userso create, feed, and growtheir own

selective network with the aim of build ing up the largest number of followers. Ultimate
OOAAAOO xT O1T A ATT A ET OEA A& Oi 1T £ AexishdyE OAT 8
followers into the vast network beyond and results in an exponential rise in those who

follow the original post-er in the hope of more of the same. Shorthand for this culture

EO O1 AOxT OEAR ET AEOEAOAI EOI 6

The popularity of social media among young people suggests that this is not something

youth ministers can ignore, though concerns over the demands of networked

individualism have led to hesitancy and rejection? It has been suggestedthat the

1 Appendix 7.

2 Campbell and Garner,Networked, 36.

3 Zirschky, Beyond 65-70.

4 For exampleg because the relationshim social networks encourage havelittle depth: Tobey,
Technological,65-66, and social media dgersonalises relationships and leads to digital strainKinnaman,
Exiles,116
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dominance of social media shows that young people crave community for deeper
connection with others who are like themselves, and yet the technology itself cannot

satisfy their craving.®

This is a onedimensional view that seessocial mediaas only concerning posting on
public platforms and neglects the wide usage ofgroup messagingservices such as
WhatsApp and Messenger which create community group spaces where membership is
controlled and privacy is assured® Using these forms ofsocial media moves away from
networked individualism to wards group conversation between people who already
know each other and meet in other real-world spaces This negates the pressures of
creating and growing a followership, though the demands to feed and maintain content
remains, albeit with a different dynamic affected by group behaviour both within and

outside of the social media group.

This feeding and maintaining group-chat content holds less pressure, as iis not held

by one individual and does not exclusively depend on this one social media space.
Instead, the content relates to the wider aims and purpose of the Wave yath group
programme including Friday evening meetings, residentials and church servicesThe

x AU O AEAT [ AAEA Aleradtd nBndynAmic érid &fferd cdllalioiativéeE 1 C 8
benefits.

4.1.Regulated Improvisation

There are many examples of plannig and organisng events in the Wave social media
feeds, and a typicalexample is reproduced in figure 1Q In this conversation 4 young
people interact with group leader Ben (whose comments areon the right-hand side in

blue/purple) regarding an upcoming worship event

5 Zirschky, Beyond 71.

6 The use of community pages on Facebook is closer to a group messaging approach, though their use is
often not private and designed to enlist many followers to publicise church activities: Williams,
Community, 381.
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“BP

Have we got a song list for |——+
definite on Friday? And has did u not see my SICK playlist i
anybody invited any other put on here the other day?!

youth groups?

e il
| ATD | No haha | was gonna
” f ) suggest getting everyone to
Yeah we do and i forgot sorry throw some songs out and
U ;] we can make a youth
ES ;
playlist
it Gea—— ==
a0 | ——
P 00000
IIl ask them in a minute 07[5 J
yes lets do it!!!!
How many songs you got? Hit me with some songs!
[ ATD [ =
k i ‘h L’, |
6 are we going like upbeat/slow

J ?2?
M = liﬂ what??
A few of my friends might be
coming ¢ J - L
ATD
3 if uscrolltoth , ttom of this
Sameeee there are some ~ agers

e — 4
| BP |

ppa— -

Figure 10conversation to plan a worship service

In some respects, these interactions mimiareal-world conversation with questions and
responses, sharing information and assigningtasks, hereaided by technology.Feedback
is volunteered by group members choosing to participate and keep the conversation

going, sharing responsibility.

However, there are dher dynamics at play which relate to the way social media
operates Drescher defines these dynamics as Mallmarks of a habitus of regulated
Ei POT OE'GAeY lre Tlegulated, in the sense that new norms and behaviours
become established patterns of how the group functions and improvised, as
conversations are not preplanned or programmed but emerge as membersheck-in.
Throughout the feed different individuals initiate questions or conversations which are
then open to contributions from others. Sometimes conversations wrap aroundn-

person group meetings where feedback flows between real andrtual spaces.It gives a

7 Drescher, Tweet, 49-50.
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sense of group purpose andanomentum, owned by all members and enabled througha

creative and dynamic method.

Drescher identifies six hallmarks which offer a useful framework for interpreting the
nature of agroupd g@ttern of regulated improvisation activity. The figure below applies

these hallmarks to the examplein figure 1Q

Immediacy Instant feedback. Decisions made orthe-go even at nearly 9pm in the
evening.
Transparency Honesty:0) /&I OCI & O1 OOU8h ATl AhelrBckds B1

open and clearto all group members to opt infout or read later.

Interactivity Informal expression and syntax suggestn interpersonal quality .
Responses come not just in answer to questiom but to register interest

and affirm.
Co-creativeness Leader and young people working together on an equal footingNo

evident hierarchy or one person directing the conversation.

Integration Between technology through Messenger andanother app which creates a
music playlist. Between online and real world where the conversation
here has consequences fothe Friday night group.

Distribution Two members indicate that they are inviting friends along to the event.
The work of the group affects young peoplebeyond its membership.

Figure 1lhallmarks of regulated improvisation from cohort 1

The hallmark of transparency can relate to authentic expression, perhaps less seen here

but evident in other posts. Aligned with this habitus arekey youth work values:respect,

democracy, empowerment, fairness and equality?

These markers of regulated improvisationcreate their own set of demands for the work
of this community. For Kim these demandshave becomethe core values of digital use
speed, choices and individualism which, he argues, ultimately make our society

impatient, shallow and isolated.?

These values resnate with a sense of networked individualism based ona one-
dimensional view of social media useln a group conversation such as this, it issasy to

seethe effect of speed and choices, butvithout the negative associationsof impatience

8 See for example Sarah Banke 00 O1 £ZAOOET 1T Al 6 Al OA OinEihda RidhaEsdh lankl |
Mary Wolfe (ed.) Principles and Practice of Informal Educationl.ondon: Routledge Falmer 2001 62-72.
9 Kim, Analog, 1521.
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and shallowness It allows group tasks to be done more quickly and effectively leaving
space for leaders to attend to the process of youth ministry and not just its output.The
task is not owned by oneindividual, but part of the group doing ministry together.

Improvisation seemsa more insightful summary of the way this task is completed.

This promotes a sense otommunity rather than individualism . It does, however, make
the most of individual skills and open the possibility for group members to offer their
distinct contributions. ES is organising, ATD and BP focus on sorting the worship music
setlist and JBhas invited friends. " AT 8 O O Afdd thé dceds and encourage
group members to continue. The youth group are acting as@rodusersd  E AdihA
producing content for a worship service and using the technology toget feedback
towards that end. The term has been coined to representthe democratising of web
development, though here the same approach is being directed towards realvorld

tasks an example of hybrid ministry.1°

This is in stark contrast with how the church as an institution normally operates.
Traditional church hierarchies are built on a top-down model with authority structure s
that sanction the activities within the life of the community .1*Whilst the Wave group
has approval from the church council, it operatesautonomously from these structures
with the leaders regulating ministry activity in this virtual space. In one sense, this is
not unusual in youth ministry, yet groups often function in face-forward ministry
models that may mirror church structures more than leaders would care to admit!?
Perhaps this reflects the values of broadcast media which have become so entrenched

in our way of life that we barely notice them.

Broadcastmedia ministry relies on oneto-many relationships with leaders whoprepare,
plan and deliver from the front. 13 Youth ministry has included young people in this
process,but doing this in broadcast media mode has elevated the use of extrovert gifts

leaving the more inhibited teenager on the side-lines. The use of social media changes

0Campbell and Garner,Networked, 46.

IINew media haschallenged religious authority structures, through disjuncture and displacement P.
CheongO! OOE T B.Ecémpbell §d.), Digital Religion, New York: Routledge,201374-75.

127irschky, Beyond 24.

BDrescher articulates how this producessameness ancklevates individuals at the expense of community
Drescher, Tweet,102105.
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the dynamic significantly to a many-to-many format allowing more voices into the
planning and delivery of worship. This is a significant culture changethat will take time
to truly embed in cultural practice or habitus. It will bring new opportunities as w ell as

challenges.

4.1.2Co-Creation

The idea of cocreativity is particularly striking as a new opportunity here allowing for
inclusive and efficient planning. Through improvisation, it opens the possibility of
innovating new forms of creativity and events. This affirms a theological view of humans
as created cecreatorsin the image of God.We are creators because we were create@
mercy and a humility that all creativ e action is ultimately sourced in and dependent
OPT 1 i As8bd

As has been seen, some of this creativity is manifested in the planning, doing and

reviewing of group activities, echoing elements of practical theology. This cyclical
process isan ongoing credivity, a faithful improvisation which includes teenagersin
ministry . Like jazz music, there is freedom in this processwhich can be messyand
therefore it needs to be rooted in disciplines; the equivalent of music theory and
technical expertise 1°This is where the role of the youth leader as practical theologiaris
important, to go beyond the cycle of plando-review and articulate theological

principles which guide ministry ,'6the rocks on which youth ministry can be built. 17

In response to the pandemic group leaders beame more intentional in asking for input,
inviting members to video chats to plan and give feedback which then continues
through the group conversation. There is an opportunity to embed this processwithin

the life of the group and conceiveit as atheological ritual .

Besides this ongoing creativity another dimension is creating from nothing.'® New

digital creations are essentially making something from nothing: putting together pixels

14 Campbell and Garner,Networked,142.

I5Kenda Creasy DeanPracticing Passion,Grand Rapids, MI: Wm. B Eerdman, 200422-23.

8\Writers have called for a defined theology to guidedigital forms of ministry , for example Baker,Shaping,
134136 and Hunt,Zoom,572573.

"Dean, Clark and Rahn Starting, 1523.

8Campbell and Garner,Networked,142.
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on a screen to make something of meaning for the groupOne example is the design of
the Wave group logo, shared via social media and reformatted in response to dback
This then takes its place as the virtual groupicon and later printed into a tangible

banner for youth services.

The development of the 6 minute service on the Instagram group is another exampleof
creativity, bringing together bible verse, worshp music video, and a one-minute
reflection from a group member into a 6-minute sequence shared on the platform.Here
the technology provides an outlet for creativity through the sharing and refining of
ideas The feedback loop intrinsic within the medium is an essential component for this

process?i®

4.1.3Feedback

Whilst feedback is always part of the dynamic of social media interactions, the Wave
leadersintentionally seek feedback on youth ministry provision from the group. Below
are two comments from young peopleoffering contrary views over the issue of charging

money to attend the Wave youth services.

¥ Campbell and Garner,Networked, 36.
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YP-JH

I think people would lose
interest if we started charging.
Although it's a measure, |
just personally think people
wouldn't want to come if we
charge. With it being free it's
kind of an invitation and an
attraction to come, knowing
you don't have to pay entry
like normal youth. (Just my
opinion)

¥ 00+
YP SB

That's kind of the point
though...to have the people
who will actually respect the
place be there over the people
who want to use it as shelter
and a place to come in and out

v 66

| get your point though

Figure 12: feedback on Instagram

These interactions are from cohort 2 on the Instagram platform which features the

ability to O1 1pBsfsés seen hee. In recent yearsMessengertoo has added the ability

Oi Ol EEAGS grbup dénmbers©dn shovissApport without posting a comment. In

OEEO AAOAR &I 60 1T O0EAO 1 Al AAepondio ih®deéondOEA AEE
Effectively, whilst the comments demonstrate opposing views, both are endorsed

roughly the same. It could be assumed that the slightly higher number of responses in

the first posts deems that the winning view.

The ability to OET BT U Ol EEATI 1T OAG effort,ipbssidly e@duiagig OA O 1 E
@eactivedor Qassivélevels ofinteraction .20 It also illustrates a defining characteristic of

social media the feedback loop, allowing users to endorse comments quicklyThere is

TT TBOETT Ol :uekskidplychBva &he obtiotb iQrdre it. The Facebook

Al T DPATU EAOA OAOEOOAA AAAET ¢ A OAEOI EEA3 AOGC

20 Kaye, Socialnesss.
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much negativity. They have since created a variety of reaction options which include

Oxi x6h OEAGABEBOOOHAAS AT A

Social media platforms are constantlyupdating to try and keep up with user demands

but any changes have subtle repercussions to interactiong/hich over time could build

to substantial changes in communication $ OAOAEA 08 O OA Aludnfe®ET T O T
media on habitus tracks changes over hundreds of year$? but the speed of change has
acceleratedand is in constant flux. Previous media revolutionslike the printing press

essentially stayed the same for centuries, with some technical innovation but nothing

that substantially changes the way users interact with the technology. Social media is

very different in this respect with owners responding to a whole host of stakeholders,

including powerful, corporate voices.

One exampleof platform changes has been the introduction of emoji reactions which
allow users to choose from six different responsgto a post, without having to comment.

It has always been a feature of Instagram and was subsequently added to Messenger.
This is an example of technological determinism, where the operations within social
media have implications both for levels of engagement but also for how users express

themselves?3

The Wave group leaders have identified social media as a effective place to discuss,
plan and encourageyouth ministry . There is a challenge here as to which values are
determinate; group leaders have discerned what a closedroup conversation might be
good for and used this At the same time some platforms have been rejected as
unsuitable. More attention should be paid to the underlying norms that the technology
embeds and how this affects the group.Articulating core group values that translate

from real to virtual space would be helpful here.

2 EOA UAAEAEAAT O7EU &AAAAT T E hipd/An@icdn@23%53A1ekebobk $ E Ol E E
dislike-button -responses/accessed 18122

22 Drescher, Tweet 34-53.

23 Lundby, Frameworks,227228.
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4.2 Being With

The Waved Gse of social media demonstratesa commitment to sharing in ministry
together. Fundamentally though, the existence of a virtual group spacereates a sense
of being together even when nteractions fall silent. 0" AET ¢ xEOE®&8 EO Al
principle that was modelled in the life of Jesus:
If Jesus was all about working for, how come he spent around 90 percent being
with (in Nazareth), 9 percent working with (in Galilee) and only 1 percentworking

for (in Jerusalem)? Are those percentages significant and do they provide a
template for Christian ministry? 24

Justas 90% of Jesus life is largely undocumented, gbe journey of youth leaders with
young people includes long periods ofphysical absencebetween meetings and seasons
Membership of a social media groupallows young people to maintain presence between
in-person gatherings It provides a dedicated space, present (albeit virtually) at all times
which implicitly says, 0 x A EROR Al O :AvénAwBen prgdicdllyapart.
4.2.1Absence and Presence

The dynamics of absence and presencare a significant feature of social media useFor
example, a teenageron holiday with family can be physically in one place but their
attention is drawn to friends back home, with whom who they maintain digital
connection. They arephysically presentwith family, but also absent Parents might find
this annoying as their child is constantly distracted, checking their device for messages
but this is a way oflife for the teen:

Far from being a mere diversion, social media is a lifeline through which teenagers

are able to maintain and enhance a social presence together amidst the loneliness
and social isolation of exurbia?®

Most teens haveexperienced thefeeling of being alone whilst in a group; social media

provides an escape a way to connectwith O A A O AT Q Bor ZESE B thigievidence

that OOAAT ACAOO OOA Oi A @litimeiinfirdate Aom@initied &tadA A1 EOE
provide foralwaysi T AT i1 61T EAAQCETT 2AT A OAI AOEI 1 OEEDOS8¢

24 Sam Wells Incarnational Ministry , London: Canterbury Press 2017 11.
25 Zirschky, Beyond 3132
26 Zirschky, Beyond B.
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This revealsa desire for deeperconnection with others, where there is Qresence in
absencéto counter OAAOAT AA EThe dalldhgeXdr yodktd ministry is to offer
this deeperkoinonia for young peoped, OAT ET OEi AOA ET OAOOXET ET C
xEEAE #EOEOO EO POAOGAT O xEOE B0 AO xA AOA bC
The tension between absence and presencis also atheological concern. Faith requires
discerning divine action in our world, seeking to articulate x EAOA ' T A8 O DPOAOAT |
be found. Root suggests that the geOiT AT OxAO T &£ O' ' 1T A EO AOAOL
insufficient. To say that God is everywheremight hold truth, but it is of little help to
those trying to discover what difference it makes, the real question then is howto know,
AAAT 1T 0 OAT OA 'T A0 DPOAOGAT AA
Just as we are unsure of where radio waves come from and how amthen they get
through our walls, x A 8notAure specificalyOx EAOAS8 'T A EO AEOEAOS
isO'TA EO 1TAAO86 " OO OOEI T h xA AT AI@a@ACA OEA
their Bible more, giving the impression that doing morewill finally lead them to an
understanding that God is on any frequency they tune toz everywhere?®
Often, the default mode of ministry is to seek God in our doing of ministry together but
tuning in to God requires drawing attention to times when divine presence has been felt
or seen or head. There are two examples below of youth group members sharing their
experiences of sensing the presence of Gadhe first following a youth service and the

second in response to a weekend away.

27 Zirschky, Beyond,14-16.
28 Root and Dean, Theological 122123.
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We need to remember tonight
because i feel The Holy Spirit
was truly with us and we need
to keep that momentum up for

next week toolpAd and,
’you were fab ES
| “' SR

Leader f\ti“q
- i

Spot on Daughter of mine <

17

L BC
and u were fab esmmd oceans
was so cool, tbh i didnt know
what i was playing, i didnt
choose, was moved

2 ES 7— j
a honestly you added a

great vibe to oceans that my
voice alone couldn't of done,
well done for letting the lord
use you and your talents m'dear

[Tec |

aw you little cutie®®
ES w
—j

. . Vv
Vv

|

BC
guyss | just wanted to say that
I'm feeling really good right
now like | haven't felt this
happy / at ease since that one
night at soul survivor and
honestly it feels so incredible |
can't even explain. you are all
amazing & | hope u realise that,
thank you for such an
awesome weekend !!! for once
I'm actually excited about the
future lol, can't wait to see our
lives & ministry grow | feel
very blessed, love you all so
much@ this family is
incredible and we stay strong
as ever through every high and

every low!! god is amazing X

Figure 13sensing divine presence in cohort 1

These testimoniesdraw attention to the reality of divine presence, and by implication

reveal that this is not always felt. ES urges the group to remember moments where the

(TTU 3PEOEO

xAO 00001 U

xEOE 0068 4EA Ol AEA

reminders of divine action. BC articulates a sense of feelingood andknows this because

of past feelings. She knows the difference between theexperienced presence and

absence of God.

This divine action is felt in community experiences], Ox AT |

AT 1T A FMEiso

Uil &6 AT A Ul OB is &prihcihle othdh@ New Testament, that where two or

three gather, so Jesus is present alsé® perhaps even in a virtual meeting spaceffering

constant, though dispersed, gathering It isthrough being together that the group can

see and feel divine action in and through the lives of others. Togethernthey can see their

Ol EOAO AT A

29 Matthew 18:20.
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Sensingthe presence of God also requires acknowledging struggle and times when God
feels distant
Through our shared lifeth OEAT A xA AT AT O1 OohtonyxEfdradx EAOAS
our lives are really shared, only as far as we are willing to see and be near to their
nothingness. This can only occur if we see our vocation not as revealing God,
bringing God near to them and making faith rational but ultimately as walking
near the nothingness of adolescents by being in relationship with them. When we
truly share in their lives in this way, we witness to a God who is revealed in
hiddenness, who is near in weakness and sufferingand who calls us into the

absurd backwardness of following a God who brings possibility out of
nothingness 3°

There is little evidence in the feed of sharing times when God seems absent, perhaps
unsurprisingly. One conversation, in cohort 1, around the reality of suffering, and how
to explain the reality of God to non-Christians who struggle does come close to
acknowledging the reality of a faith which encounters doubt. Setting the group up as an
encouraging space perhapsuns the risk of excluding expressions of doubtW hat about
those who might read of divine presence and yet do not respond. Might there be some

who did not feel the same??

Here then we see the social media group used to draw attention to the presence of God
through experiences ofthe Wave community. The challenge is to ensure that all group
memberscanbe drawn into these experiences. Attending to times of absence as a reality
of faith might help young people to express their faith authentically. This, after all, is

the reason to use social medig a place to deepen authentic relationships??

The prevalence of scial media use amongyoung people points to an understanding of
the relationship between absence and presencgehis could therefore relate more deeply
to the Christian experience. By using group-chat, the Wave group demonstrate

commitment to being with each other, even over physical distance. This speaks

30 Root and Dean,Theological,134.

31From the social media feed provided for this study there are two members of the Messenger group who
have not expressed examples of Christian practiceThis might mean that this material has not been
submitted, or that they are more passive members of the group.

32williams, Community, 375383
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powerfully of a God who isalways present with us, even when individuals might perceive

God as absent.

4.2 .2Place

If young people spend a lot of their leisure time connecting with friends in virtual

spaces, then thisAAAT I AO A bi AAA OEAO OEAU 1 AAOPUS
OA I AAOCGEIT AAT OO '1TA60 DPOAOCAT AA ET EOI AT bl A
OEA ET OAOT AOG8 )& OEA ET OAOT A0 EO A bl AAAh O
AAOO OI AOEIT ¢ &I OOE OEA AROO EETAO 1T &£ EOI AI

~

In the examples from the Wave group, scial mediadoesnot present asthe locus of live
ministry , but a place to attest to it. This can be seen in posts relating to Christian
practices. Whilst group members encourage each other toread Scripture daily, Bible
study is not performed together on the social media feed. The éminute service presents
a form of worship, but this is edited and presented rather than delivered as a live event.
During the pandemic, leaders invite young peopleto live digital group sessions
Lockdown may have pushed leaders tavards seeing social media as a space within which

ministry can happen in real time.

One of the most striking examples is that of prayer. Many group members ask for
prayers from others in the group, and there is always anencouraging response with a
commitment to pray. Yet there are no examples of prayers being written and offered

within the feed.

This might replicate real-world group practice, or indicate that virtual space is not
considered a validplace within which to exercise ministry. Gorrell is an advocate for
hybrid ministry, yet sherecounts Jesu§ E Af AeGuarly retreating to pray in private
and stresses the need taswitch off screens (and social media)to be alone in prayer3*
This is a real challenge within hybrid ministry, to define the role of real and virtual group

spacesin this respect. The pandemic has raised the significance of this challenge.

33Baab,Towards, 281.
34 Gorrell, Always, 91.
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This small corner of the internet is a place thatleaders can control and hotl to a great
extent. They have a role both in drawing alongside young people here and drawing
attention to the reality of God in both presence and absenceThis requires attention to

boundaries to maintain a safe space.

4.3 Holding Together

In some respects, a closeegroup space on social media functions with hard boundaries,
controlled by the administrator z in this case group leader Ben.This makes the space
easier to control, in terms of membership and privacy, than meeting in a physical room

at the church, where others might see members come andjo or overhear conversation.

There isalsono limit to the number of groups that can be formed, allowing for different
cohorts and experimentation with membership size and age However, limitless
possibilities can lead to being overwhelmed with choice and getting lost in an
abundance of groups.It places responsibility on individual users to define their own
boundaries 2 This brings extra challengefor users and leaderswith the potential for a

never-ending sequence of groupswith no obvious end point.

The first cohort group from the Wave remain active on the Messenger platform into
adulthood. Across the feed, a shift in relational dynamics is evident between leaders and
members asyoung people cross the adult threshold. Ben has described his own youth
ministry experience and feeling of being rejected at 18 when he could no longer attend
youth group, leaving a sense of loss. For this reason, he marks every youth group
memA A O & Girthia§ with the offer of leaders accompanying them to get their first
pint.

This shows how wide the gap between youth and adult church can bePerhaps the social
media group is helpful here, offering a model for the transition between different church
groups. Two examples of posts from group members as adults but formerly youtlcan

be seen in figurel4below:

35 Faix, Hybrid, 68-69.
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N B

Just visiting my first church !

. i
‘]l,e;niol /\SZLT e
‘g midnight mass tonight anyone?

All the best —
w hndvr—/\Sﬁ

Booking only Ksgty You and
abmle® are booked in. Not sure

Good luck where are you how many if any spaces are
going? left. Also bring a mask >

If there's any takers | can

"“r’* BP W drop a message and try get
b you a space
Been to HTL
["am | | |
i ben r u going
What did you think?
T
] -
i | didn't expect a turnout &
Yh it was good tbf got 3 more ’IED j
to try out tho b~“~re | make any ! -
deC|s'ons \1/ cant belleve U \l’

Figure 14adults (former youth) posting in cohort 1

BP uses the group as a space to feedback on the experience of trying new churches at

university and is encouraged toshare thoughts andkeep going bytheir peer group.

At Christmas, KTD usesthe group to arrange meeting up togetherfor the midnight mass
senvice. Here there is a reversaln the leader-youth relationship where the former group
members are nowthe ones encouraging participation in worship. Social media makes it
easy to keepconnection becauseit has never been lost.This means that a discipleshp
journey might take an individual to new groups and places, btithis does not mean
losing connection with fellow Christians from the past. It resonates with the use of
letters in the New Testament to unite apostles as they spread the gospel message from
place to placeand might have an important part to play in sustaining discipleship into
adulthood, growing a faith community that transcends geographic boundaries?®® This,

in time, might mean a significant reshaping of whole church ministry.

36 Gorrell compares letters in the New Testament to new media usend refers to2 Corinthians 10:1 where
Paul indicates that his communication may even be bolder in this format, than in person: Gorrell Always,
40.
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Bonhoeffer issues a rule challenge forany Christian community, that there would be no
secret talk of others. This is not to deny that individual members will have their own
private thoughts:
People are actually free to have secrets, to possesexperiences or personal
information they wish not to disclose. This is no threat to the community. What is

a threat, Bonhoeffer says boldly, is the secretive nature of talking abouanother
member of the community without him or her being present3’

A social media group enforces this nasecrecy rule as all conversation is visible to all
members. This is built-in to the technology. Of course, there is nothing to stop youth
group members having secret conversations outside of this groupeven through other
social media channelsHowever, there is an opportunity here to articulate a no-secrecy

rule as an explicit part of the values of the group.

The closed membership of a social media group creates a sense of safety. The openness
of a no-secrecy rulewould embed transparency.Making explicit a no-secrecyrule would
draw attention to the aim of creating a distinctly different community space. Social
media could enable this practice virtually which might then influence real -world

interactions too.

As Root notes: G\ youth ministry that could create an ethos where young people did not

need to keep an eye on others, judging them before they get judgedwould be a

A L o0~ NN P Z Az

communicate a desireto operate in a way that is antithetical and counter-cultural to
wider social mediapractices. This adds an extra sense of being a prophetic community
being explicit in this intention is essential to ensuring that this is understood and owned

by the youth group.

This does also raise questions about the appropriateness of certain social media
platforms. If a group were to use WhatsApp, for example, aside from concernabout
ageappropriateness with a UK lower limit of 16 years, the platform also shares evy
OOA O8O DEITih the grodpl $hdriBy private contact information would be in
breach of a UT OOE COT OP8 O ! I$ 6o2ld a0 Have hnEdniAtéhded

37 Andrew Root, Bonhoeffer as Youth WorkerGrand Rapids: Baker Publishing, 2014, 26306.
38 Root, Bonhoeffer,206.
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consequence ofgenerating sub-conversations between individual members with no

leadership oversight.

This illustrates some of the subtleties of differences between platfans which can have

serious repercussions for how the group operates. In this case Would undermine a no-

secrecy rule. Leaders of the Wave have been careful in thei platform choice,

AATT1T OOOAOET ¢ A xAU 1T &£ AT AAOGET ¢ Q@AdhECET OO
determines that the values of the youth group are foundational and served well by social

media.3?

The boundaries in a closedgroup social media space are éneficial in controlling
membership but raise new challengesand opportunities for youth minsters. Attending

to and articulating valuesis vital to navigating these new possibilities.

4.4 \With and Within

Incarnational youth ministry has often been understood to represent the ongoing

presence of youth workers with young peopleAT Ah OOAPOAOGAT 66 AT AA
crossing, emulating the way in which Christ became known inA O 1 O*®Exfeiing
incarnational ministry to include social media use crosses a new boundarylt offers a

xAU T £ OAT ET C8 Ad ploplé dcéompanying thekh OrEtheld joubney of

faith. There is potential for this to develop a group habitus that is not centred around
programmes, but a processthat draws attention to divine action within the life of the

community. A creative process which allows foimprovisation and is transparent, open

to all members of the group.

Leaders need to attend to their role as regulators in this space and should define group
values which could include a nosecrecy rule Attention to levels of engagement is
important here, and leadersshould consider how best to interact One of the dynamics

of social mediarelates to absence and presence with each other. This dynamic can be
OAT AGAA O1I AxAOAT AOO 1 A perckived dbsemm®Thadalis @A h

p>
-_)
Y

39 Lundby, Frameworks 232233.
40 Nick Shepherd, Faith Generation,London: SPCK, 201,640-41.
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opportunity for le aders todraw attention to this dynamic so that expressions ofdoubt

can also be sharedalongside those ofencouragement

By being with young people relationally, youth ministry ultimately points t owards the
reality of a relationship with Christ that is within individuals and the community. Social
media createsa meansto maintain connection to Christian community into adulthood ,
forming a potential new eco-system of Christian networks which offer lifelong support

for the faithful.
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5. Follow: Social Media for Discipleship

Yyl EEO AT AT UOGEO 1 4&£ "T1TETAEEAOC8O OECT EEAEAAT I
discipleship needs to be concerned with the person of Christ and not just his teaching

or ideas. This is the difference between cheaprgce that presents young people with an

EAATTT U AT A Ai OO0l U COAAA xEEAE AT i AO xEOE A
whole church-community to continue to remind, review and re-examine with young

people the call of Jesus that has come to themthe very beckoning that they have
AobAOERAT AAABS

As part of the whole church, youth leadersmust review their approach to ministry. Here

| consider strategy and the use of social media as a tool to experiment with and develop
discipleship models. | examine engagement levels in youth ministry drawing on

examples of Christian practice from theWave group-feed which serve as reminders of

divine action in the lives of young people Finally, | consider the @llowship of believersd

in the early church as a model forre-examining discipleship and how this relates to an

OA1l X AWO A Wvithih@id Aulture, young peopleseek a faith which attends to their

guest for identity, belonging and purpose and is expressed authentically

5.1Discipling Strategy in Youth Ministry

Youth ministry has produced manystrategic models which aim to draw young people
from initial contact in outreach groups to a personal faith commitment through
discipleship groups and mentor programmes.? Many of these modelsare formed around
an incarnational ministry basedon the way Jesus drew crowds (outreach)called 12 to
be hisfollowers (discipleship group) and within this were three - Peter, James and John

- who spent more time with Jesus learning to be leaders themselves (mentoring)?

These models may operate independently of wider church structures, not tied to a

particular ecclesiology but responsive to the unique setting and needs of eaclyouth

IRoot, Bonhoeffer,187

2 Several of these models are exploretiere: Dean, Clark and RahnStarting, 109124

3 Thesemodels can either operate as outsiden or inside-out, with examples here:Shepherd,Generation,
48-54.
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community. Hence, they tend to evolve organically to retain relevance among

teenagers?

Figure1si ADO 1T 00 OEA 7 A O dasdtévoVedork B e\Fridayniyi Hodth C U
group membership between 2016 and 2020The outer group (the blue rectangle)
represents the crowd an open-access group of between 5®&0 regular attendees From
this crowd, digital groups were formed in response toyouth I A A AiftuDti@edsense of
the need to extend connection with a smaller group of committed members They
formed a discipleship group to be involved in leading the Friday group and participate

in a weekly Sunday worship servicdo run parallel to the main church gathering.

dhe Waved Open Access Youth Group on Friday evenings and Sunday Morning Worship

Ys -AOOAT CAO ¢oOI

Leaders (over 18) group
i chat
v
iA

i Wave E A Messenger group
| Instagram ! a8 )1 OOACOAI c¢cOI-0 that allows leaders to

public page young leaders discuss and pan for all
groups

_______________

' !

Source 1: Source 2: Source 3:
Faith Connect/ Anxiety
journey Games needs

Figure 15strategy in social media ministry

Whilst cohort 1 uses Messengerinstagram soon became the defaultplatform of choice
for cohort 2 and beyond. Instagram ET OO0 OEA 7pada/siodn hBrddt the A
edge of the model This is illustrated with a dotted line as it extends beyond the

boundaries of the Friday night group membership, with 415 followersto date.®

The public page presents a new form of outreactior the group. Ben has, on occasion,
padOl OAT 1 O (Qdrgethldca teddgerdas a way of promoting the operaccess

4 Dean, Clark and Rahn Starting, 116111
5 https://www.instagram.com/thewaveyouth _/ accessed1.01.22
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club to new members.Some young leaders from cohort 2 have contributed posts to this
public page, including episodes of the 6minute service. This constitutes a public
declaration of commitment to faith which Ben likens to the wearing of a WWJD
wristband at school. Here, the social media discipleship groups offer new ways to
express faith commitment in a digital sphere which runs counter to the O1 O1 6 A A&EA A(

where users hide their Christian identity. ®

5.1.Pandemic Response

In March 2020, as the first lockdown came into effect, the Wave youth leaders were
quick to innovate ways to maintain connection with the whole youth group, Taking the
Instagram group-chat asa model, young people were invited to join ®ourcedgroups.
Young leaders from cohort 2 were matched witha source group each aimed at a
different level. Group 1 was formed with those whowere on a faith journey, group 2 for
those more fringe group members andgroup 3 focused on thosemost anxious who

needed extra support.

These groups were led by young leaders, withoversight from adults through the
DOAOCAT AA 1T £ Aaccouktl Iffaderdér wér@ tA &8 & comment in the group,
they included their initials at the end to indicate their identity. The leadersdMessenger
group provided a space for leaders taliscuss and planactivities in all digital groups and

to arrange zoom group meetings that all young people could access.

In this pandemic response, socl media created a way to adapt quickly and effectively.
Ben and the group leaders recollect how this worked very well initially, though as time
went on, engagement in source groups began to wandsroup 2 was the first to become
mostly redundant as membersfound other places to connect and do gaming together
online. The other groups lasted longer, but leaders have learned that the social media
ministry works best in augmenting what happens at physical gatherings and is

insufficient on its own.

6 Dunaetz, Mum, 138139
7 The dotted arrow connecting the leaders group chat with source groups in figurel5illustrates this
oversight: a ghost presence in the form ofWavemember account accessed by all leaders.
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Pre-pandemic, the opposite was the caselncreased engagement online saw greater
attendance at in-person meetings on Friday and Sunday suggesting thatsocial media

ministry offers OA EAl p&£OI AECEOAI ORBAT AP OAT ABGOAAOGAO
5.1.2 eaders Calling and Following

Within this strategy, a smaller numberwere mentored and ultimately joined the adult
leadership team ES and ATD from cohort leffectively became church interns during
the pandemic, overseeingyoung leaders as the/ took responsibility for source groups.
There is sustainability built into this strategy almost by default as adult leadersfound
Instagram to be an alien environment, and therefore nurtured and releasedeS and ATD

to relate authentically in thi s space.

Whilst this strategy mayseem quite complex, it hasgrown organically and adapts easily

to circumstances. This speed of devebpment, whilst innovative , does call into question
how much thought and theological reflection has gone into this model thus far. There

is a dynamic of calling and following herethat is implicit but not defined. Sweet states
that: Qeadership is, at best, a function. FollowershipE O AT B Ah& fulrfo® of 8 6
leadership here has responded to circumstances, and the identity of followers in each
social media domain has been considered buiheeds to be clearly articulated and
understood by the young people themselves.

For example, Friday nightgroupi AT AAOO AOA ET OEOAA O1 OA& 111 x
Leaders have promoted the page and celebrated numeric milestoneby bringing in
donuts for the group when the 300-follower threshold was exceeded.This type of
following could be considered cheap gracelow impact, not a big decision or identity
statement, which may or may not amount to regularly viewing the feed from the

Instagram account©

By contrast, for adiscipleship group member to publish a 6-minute service on Instagram
is a more costly choice, given the number of followes to the page. They open themselves

up to scrutiny and feedbackfrom hundreds of others, many of whom may be strangers.

8 Kim, Analog, 97.
9 Sweet,Viral, 63-64.
1°Root, Bonhoeffer,187.
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Membership of digital discipleship groups thus demonstrates a deeper level of
commitment and connection between leadersand young people. It is unclear exactly
how membership of these groups is determined but it appearsto be selfselective

through discipleship programmes such as alpha and confirmation courses.

Looking through the social media feed, those such as ES and ATDwho emerge as adult
leaders demonstrate faith commitment and leadership qualities which can be traced
through the feed and is noticed and encouraged byother leaders.This new generation
of leaders then replicate the process themselvemnovating further expressions of faith
through digital media . Strategically then, social media offerdeadersa meansto provide

for and discern different levels of engagementamong the young group.

5.2 Engagement

Wave group leaders were quick to assess different levels of engagement among the
youth group to tailor smaller source groups accordingly. The pandemic meant that this
had to be an improvised response, but it shows the need for leaders to be attentive to

where young people are, in relation tothe aims of the group.

The source groupsdemonstrate leader$icommitment to all young people; they could
have decided to try and keep connetion only with those on a faith journey, but instead
chose totry maintaining connection with all members. This is youth ministry that sees
relationships as an end in themselves and not purely a device toreate more disciples!!
At the same time, it is open to the possibility of movement OEAO A Ul 01 ¢ DA«

attitude to faith is not fixed or tied to one linear model but fluctuates.

Wave leaders have intuitively discerned levels of engagement with the youth group, in
response to thechallenges of the pandemic. This research asked leaders to reflect more
intentionally over levels of engagementin the group over a longer time period, a new

processenabled by the social media feedproviding evidence of interactions.

Leaders were particularly aware of a difference between cohorts 1 and #rawing

attention to differences in the platform choices and the way the groups wee formed.

1Root argues that too often incarnational ministry is viewed as a means to an end, and it should be
extendedtoinclude * AOOOS6 AAAOQE :RiotAReOSKQAPBOAAOQET 1
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The most striking difference from the feed is conversations around Christian practices
in cohort 1 which are largely absent in cohort 2, instead replaced by more phatic
communication. *?Of course every youth group is unique with its own set of nams and
behaviours, and perhaps leaders are too quick to dismiss the more prosaic interactions

of cohort 2.

5.2.1Phatic Communication

The average length of a text message has been estimated at 7 wofdseanwhile it takes
seven minuteson averagefor a conversation to really get going.This has led to criticism
of online communication as concerned with the language of commodity and not
community. 4Yet aglance at your averageD A AT Aphidhé@©villGevidence a whole host
of short and mostly banal messags between friends through instant messagingapps
Research suggestaear ubiquitous use of smartphones among teenager®A large scale
study in the States conducted in 2018 foundhe proportion of young people perceiving
mostly positive effects of social media(31%)outnumbered those who deem it mostly
negative (24%) For those with a positive view of social media,connection with family
and friends and the opportunity to meet new people were emphasised as themain

benefits.16

Social media use has been almost universally normalised among young peopleln this

context, phatic communication has been undervalued as an authentic way of
connecting: OO EAOEA AQGAEAT CA EO A Ol AEAI OOA 1T &
AGPAOEAT AETTC DPOAOAT AA8O

For teenageseven the most trivial text conversations communicateshared life together,

-

Y OOE 1 AAAAOO OOET ¢ OEEO I AAEOI Bbu wekleEOOOU

12 Appendix 12 gives examples of Christian Practice conversation which can be contrasted with phatic
communication examples in Appendix 3.

13Zirschky, Beyond 42.

4Kim, Analog, 95.

150fcom, Online Nation 2021

data. https://www.ofcom.org.uk/__data/assets/pdf_file/0013/220414/online-nation-2021report.pdf, 5,
accessed 2.01.22

16pew Research CentetD 4 AAT Oh 31 AEAI - AAEA AT A 4AAETT 11 CUS
https://www.pewresearch.org/internet/2018/05/31/teens-socialt media-technology-2018/accessed
24.01.22

17Zirschky, Beyond 45.

78


https://www.ofcom.org.uk/__data/assets/pdf_file/0013/220414/online-nation-2021-report.pdf
https://www.pewresearch.org/internet/2018/05/31/teens-social-media-technology-2018/

EAOA OI CAOEAOhR U f4bt, ithshodvs aleveDok ibtihaci that do&3d=éper
than a surface connectionO/ 11 U A DPAOOI 1T xEI EO 060006i U

would know the little details of your life 2 and only someone who truly loves you would

s o~ A A~ N

This resonates with a sense of belonging which very often precedes belief in Christian
community. (Bacred solidarityd is about being there for each other; it matters little
whether this involves sharing about examstress,using humour, finding characters on
Pokémon go, or even just a brief hello. Social media helps to create this solidarity
through the week, where leaders can be there for young people rather than simply

asking them to be there atprogrammed events?®

For group leaders, their experiencehighlights differences in the way each cohortgroup
have formed. This does manifest in different ways of engaginghrough social media
with Cohort 1 evidencing more Christian character. Cohort 2 forms a plausibility shelter
Z where faith is on the agendaas apotential choice, but not overtly expressed in group
interactions8 4 EAOA ObP1 AAAO 1 Afirsb tedultetnend fot FaithU
CAT AOAROEI T 86

Youth leaders are familiar with different dynamics between cohorts of young people
usually seen in how committed they are at inperson events.With social media, there is
an opportunity to grow a sense of belonging through regular contact, which might
appear trivial but is non -threatening and demonstrates a willingness to be there
regardless of commitment. This is a digital form of place-sharing that keeps a
connection with young people where faith is plausible and may or may not leadto a

time where they might expressa personal faith for themselves.

5.2.2Place Sharing

As Bonhoeffer understands it, in a relationship bound by placesharing, a person

is transformed (for he or she finds his or her distinct person). For in becoming the
advocate for the other, my very cacept of myself within the world is changed; |
become the one who is for this particular other, his or her person has a direct
Ei DAAO 11T T U 1Tx1 O1I ENOA PAOOGIT8 )T OEA

18Zirschky, Beyond 46.
¥Dean, Passion,177178.
20 Shepherd,Generation,77.
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transformation, for as | stand alongside the other, he or she must make room for
me in the midst of his or her reality.?!

Place sharing is a demanding relationship and therefore Root determines that it should
become central to the whole ministry of the church and not a separate youth endeavour.
AnumbeO 1 £ O O é&ré nkadediorfack-€nérihg in practice: an ethical, theological

and practical steer recognising that each congregation is uniqueSocial media can
provide a space for digital placesharing where leaders empathise with young people

through daily connection.

An expression of placesharing in the Wave group is where leaders checkn with
individuals on Instagram. This practice developedwith source groups as a way of
showing care through the pandemic. Leaders communicate about any concers they
have for individuals, based on comments left on social media or due to a lack of
engagement5 OET ¢ OEA 7AOA 1 AAAAOOGS AAAT O1 Oh Al
young person, usually in the form of a simple question to see how they are doing 0
feeling. The use of the main leadership account means that thishecking-in practice is

transparent and accountable toothers.

This is a form of advocacy; a demonstration of support and reaffirmation of presence
made by one leader on behalf of all the leders and by extension, the church.Here
leaders A0 A O OAAIT B @estaihing € GdfarloAad bridge into Christian
community .?? It shows the young person that they are noticed andinvites them to
respond. Wave leaders also chechn with the same group members when they can meet

in physical groups too.

On Instagram, there is a strong sense that leaders are entering unfamiliar territory a
space that is not their natural habitat but one that is recognised as a significant space

for young people. Oneof the leaders, Gemma, indicates that she only has an Instagram

2'Root, Revisiting, 127.
22 Chap Clark (ed.), Youth Ministry in the 2 Century, Grand Rapids:Baker Publishing Group, 201588-
89.
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account to connect with the Wave group24 EEO EO Al AGAI BPI A 1T £ 1 AA

in their reality for young people.

This place-sharing practice needs to become a wholehurch endeavour, AT A OEA 7 AOAS
experience shows how this might begin to take hold, from the ground up. Leaders from

cohort 1 have emerged and become adult leaders and plasiarers br source groups.

Young leaders from cohort 2 are also encouraged to lead isource groupsand perhaps

in this respect, young people are beingiurtured into place -sharing for one another. This

eco-system of social media practice within hybrid youth ministry is still a separate

enterprise from the rest of the church congregation. Afamiliar yout h ministry challenge

remains; how to bridge this gap between youth ministry and wider church practice.

Might this prove to be a bridge too far, andinstead new church practices emerge for the

future?

5.2.3Measuring Engagement

The social media feed itselfprovides a tool for measuring levels of engagement in youth

ministry but there is a need to develop models or questions which aid this process.

Youth leadersused the Kayemodel for this research project, considering youth group

members as either passivereactive, broadcast or interactivecommunicators.?* Their

thoughts were limited asthey were working from memory, rather than reviewing a copy

of the feed, though they found the process interesting and challenging.

7TEAOA +AUAGO 11T AAl & AOOGAO 11 &ffersasOiiyp OO0 Al
different model which considers motivation. This model identifies ghosts (not really

present), casual (occasional uars), interactive (who respond to others) and intentional

(who strategically use platforms to suit their purposes) users’®

Both these models though, are designed for reviewing publicBT OOET ¢ 11 AT ET Al
social media profile. As has been argued her, the group conversation is adistinctly

different space and therefore deerves specific attention. Young people themselves

23 Appendix 5, 10
24 Kaye,Socialness
2>Williams , Community, 377.
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should engage ina review of the feeds as their perspective would be most helpful here

and could provide new methods, questions, or processes

Regularly reviewing the feed would also enable leadersto view engagementpatterns
across the year, noting which moments, events or seasonsstimulate the most
conversation. This creates the opportunity to redesignthe programme to cover anygaps

both in time and in types of posts, for example those that evidence Christiappractice.

z s A N N =~

In her guidetoOOT AEAT | ET EOOOQUGh . 11 foffetinig b dugyes@A EAO O
engagement calendar for every day of the week. Thikads badk towards a programme-

driven approach which may increase engagement on soméevel but could produce
performative faith responses rather than building authentic community space?® It is

worth remembering EAOA OEAO 1 00 OEAx 1T &£ AwddAeOoi 160
incomplete. There is often a temptation in ministry to produce more activity, but this

does not automatically equal a deeper level of engagement.

There is, however,evidence of Christian practicesin the feed which give an indication
of where some group members are in their faith journey. Before considering examples
of Christian practice from the feed, it is worth stepping back to consider the context and

purpose of these practices.

5.3The Early Church

Somewriters take the O £A 1T 1 1 x O EAB £ AlgadsaBieAd ube it asa model for
church and youth ministry highlighting key practices: liturgy, hospitality and
fellowship, proclamation, teaching and discipleship, compassion, praise and worship,
and witness?® Kim suggests that this passagegives reason to reject digital forms of
ministry speculating that if this took place online, it would lose all impact and

influence.?®

If we are to viewActs 2 as a model for ministry, then we must acknowledge how far our

wedern 2Pt century lives are from this ideal. The early churchmet together daily,

26 Jones,Social 89-91

2T Acts 2: 4247.

28 This list is from Dean, Practicing, 153154t is used as an example okoinonia, Zirschky, Beyond,75.
29Kim, Analog, 126.
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sharing everything. Their lifestyle and Christian practices were intertwined. Our
modern lives and homes simply do not follow this pattern. We are a scattered church
where often there is much more separation between gathering as a church community

and the daily lives of individual members.

When we gather, our meetings have been influenced by media: forward facing, sitting
in rows, listening to those on a platform all resonate with broadcast media values?
Social media challenges this and offers a way back to communhéiving that is closer to
amedieval habitus where social readingand oral storytelling were community practices,

albeit with a 2P century spin.3!

The use of dosed-group conversations onsocial mediaformsa way of connecting daily,
being attentive and available to each other as a group of equalsHow can youth
ministers embed Christian practices if they only spend 42 hours a week together?The
early church EO AT OAI xAUO 116 11 ABommitméhEWdhEre AAT AT 4
everything is shared. Social media groups essentially drawcloser to this model by
providing AT  OA1 x A U @aldo brévide3 & Ak 8fexamining practice:
By importing religious practices online, believers have the opportunity to re
examine the context and application of various religious disciplines. This can

promote experimentation that transforms some aspects of traditional religious
practice in ways that challenge religious commurities.3?

)yl OEA 7AO0A CcOI OP8O APPAOEAT AAh phrakmidi AOO A
model which enhances and embeds gathered times of worship and fellowshigt allows

leaders tore-examine group practices and their impact.

5.3.1Christian Practices

If place-sharing is to have any meaning, it depends on authentic relationships where

young people can share with honesty and integrity. Charles Taylor defines an Age of
Authenticity where, if it feels good, it must be goodO OB E O E O Qidslitfichalized O A A

AT A EO OT AAOOOI T A POEI AOEI U AO® AT A@POAOOEIT I

30 Zirschky, Beyond 24.

3!Drescher, Tweet 6164.

32 Campbell and Garner,Networked, 71.

33 James SmithHow (Not) to Be SeculayGrand Rapids MI: Wm. B. Eerdmans Publishing Co., 2014, 140.
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This speaks to individualismwhich has been noted as a defining characteristic of social
media. It is also a factor attributed to the decline of youth participation in church with
a perception that discipleship is asolo effort. Resilient discipledare deemed to be the
10% of youth group members who identify as followers of Christand participate in

Christian practices as part of a church community.3*

The social media feed provides evidence of Christian practices in cohortthat witness
to faith development of individuals nurtured and affected by the discipleship group.
Examplesattest to faith practices that are both inward, such as dailyBible study, and

outward focused, like prayer requests for loved ones®

Group leaders sense that social media can be beneficial fad B Atd-geer support and
discipleshipg especially through daily reminders linked to online content, for example
verse of the day notifications2® At the same time, they found it difficult to articulate
what discipleship really means. This deserves further attention, especiallyof leaders
own experiencesasdisciples themseles.The challenge for youth leaders is to consider
not just who they are leading, but who they are following. How are they ministered to,

as they focus onwitnessing to the youth group?

Between cohort 1 and 2, leaders have articulated differences in lelgeof engagement. In
part, this is due to an increasing separation betweernyoung people and wider family
participation in church. Several of the cohort 1group are children of parents who are
faithful members of the local church, including one whose dad is a youth group leader.
In cohort 2, very few members belong to church familiesThis is of significance for wider

ecclesiologyas the gulf between church and youth group practices is widening.

Increasingly, Christian faith is an entirely new conceptfor young people, not one that

is embedded in family history. This means that the discipleship group needs to operate

more closely to a family model,like OEA O &A1 1 T x O EdflypchurciEmolidldf EA OA O C
close community devoted to Christian practices.This involves a huge countercultural

shift away from individualism towards a faithful community. Social media groups can

34 Kinnaman, Exiles, 50.
35 Appendix 12.
36 Appendix 9.
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help to this end, but they are still a new, untested innovation which therefore requires

deeper consideration on wherethey fit within ecclesiology.
5.3.2Going Deeper

Both social media and youth ministry have beencriticised for being shallow.3” Yet the
7A0AG6 0 A e évBok 11 Bhdws progression and depth in the discipleship
journey of youth group members. In her book, Practicing Passion Kenda Creasy Dean
articulates three stages of Christian practice which offer acaffold that leads to a deeper

faith. Each are illustrated below with examples from the cohort 1 group:

Level One: Purgative
Snap chats never felt so empty

L@ T 79%
] Besto 4 @ '}
¥ Xxx : >

| Gy ¢ @

» MyQueens®@ ¥ '3
0O tai ® Xoxo /
0 Xoxo >
) _ U

0 0

So proud!!!!!

8p |
Gooddddd

Figure 16purgative practice

The first of these stagess the purgative: @ractices that rid the self of attachmentsthat

Ei DAAA 1060 AAEI EOU Ol OAAAEOA 'TAB80 COAAZ
distinguishing the religious self from the social self in the early staCAO 1 A IEAE OE 8 ¢
figure 16 an example is givenwhere KTD commits to giving up snap streaks. She is

getting rid of a negative social media influence, using the more positive virtual space to

express thisand receive affirmation from others.

37 Social mediawith its abundance of choice, makes us shallowKim, Analog, 1719.In the 20" century,
youth ministry hasbathed in the shallow end of the theological pool: Dean, Practicing, 162.
38 Dean, Practicing, 162.
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Level Two: llluminative

JB

Guys I'm sat in my room and |
literally have no idea what to do
with my life @ like I've been so
busy the last week that normal
life is dull and boring &

Soul Survivor is truly amazing

N
Leader LP{

n and tiijjre went for a
walk around the lake catching
Pokemon and were saying the
exact same things @

o

read the bible & jam out to the
joy of thr lord is my strength

would seriously recommend a
bible journal guys im gna try
reaIIy hard to do it daily

JB

Im Ilstenlng to that @

f’if e

F > ,,

YESS!!! L

Figure 17: illuminative practice
Second is the illuminativestage AT T AAOT AA. xEQOE DBOOODOET ¢ OEI
I O E BOéededare many examples of this stage, mostly centred on expences of

leading worship in the local church, youth weekends away and the annual Soul Survivor

worship conference.$ AAT 117 OAO OEAO O#EOEOOEA1T EAAT OE
OAOGAT AGETTh A AAEI U OEUOEI 1 4&# COAAA OEAO
EECEXN8606

An example in figure 17illustrates the significance of these inspiring events and the
reality and difficulty of returning to normality after their conclusion. JB% profound

experience at Soul Survivor makes the rest of life seem dull in comparisoand he is

39 Dean, Practicing, 166.
40 Dean, Practicing, 164.
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unsure how to respond. BPmakes the connection to daily journaling as way of bringing

faith into the more mundane, everyday experience.

Level Three: Unitive

& ]
~Idk how to put this message bc

im still kind of processing my
emmotion but | just got back
from ¢&es and his
grandparents came for tea.
They went to Christ Church last
week bc they go to Vineyard
atm even though they live in
Crabs Cross so they wanted to
go somewhere more local.
When | spoke togliiges
Grandad he, in a rounded
nutshell, said he thought it was
quite 'dead'. To say the least
I'm a bit angry but we can
actually do something about
this and we're not. | dont want
people to come to church and
not see hope in it or say theyd

take this as | first did and get
angry or you can make it
motivate you to do something
about it because this is
ridiculous. | know there isnt
many of us and | know for
some people we're in rough
spots, but we've gotta start
being more involved in the
church to make sure there is
still some life there.

always tells me that worship is
often better to do when you
dont feel like it because it can

rather travel 30 minutes than
come to ours. We can all agree
that we'll do something about it
but I'm so sick of this mindset
of "oh yeah we'll do that
eventually” or "yeah I'll do the
band next week" like we're the
people who can make it alive
and actually make a difference
to new people ' can either
take this as | i, did and get

completely change your mood
and heal some wounds. Ben |
know you say it too. If youre
going through stuff, being with
your family and worship might
be the medicine you need xx |
cant stress enough how much |
wish you were all at church
making small differences with
me, at the front or in the
congregation. | love you all @

Figure 18: unitive practice

The third unitive stage is considered a rarer form of maturity in faith that would not
normally be associated with youth ministry. Yet, Dean argues thatwhere young people
are drawn into the passion of God,they venture towards union.**In this respect, ES in
figure 18,sharestestimony which show a deep sense of persai connection to the body
of Christ. Yet there is something lacking hereas she recognises how difficult it is to

integrate the regular practice of church attendance She references church as familand

41Dean, Practicing, 174172.
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feels the gap between youth group and church as a pspnal source of regret and pain

one that she is motivated to change

There is a challenge here for the church, to raiséts expectations of youth participation
in worship beyond shallowness andenable such testimony to be heard. Youth ministry
should anticipate responses at different levels, not that one is automaticallysucceeded
by the next, but that faith commitment grows and deepens over time.A model like this

offers a helpful framework to reflect on the impact of youth ministry .

The nature of social media lends itself to certain expressions of practice above others
The many-to-many format and alwayson dynamic of social media makes it ideal for
daily expression of faith, bringing that closeness of community exemplified in the early
church, from which these practices stem. Using the Acts 2 passage to aflect
theologically on expressions of Christian practice in the Wave groupswould help

leaders discernwhat might be missing and where to go next in this community space.

Practices are important disciplines for the believer, but they do not, in and of
themselves, define someone as a Christian. They are helpful signs of commitment, but
the youth leader needs to encourage practices that point toward a personal faith based
on a relationship with Christ. This then goes to the heart of identity: a key concept in

the life of the modern teenager.

5.4 Identity

Social media allowsusersto be whomever they choose,creating multiple profiles,
sharing images and posts that presenthe best version of self*> Nevertheless, esearch

suggeststhat 85% of young people considetthat they can be authentic online:

This statistic is fascinating when you consider the levels of staging, planning,

editing and filtering that contributed to a young person® BT OOAA AT 1T OAT O8
this suggest that whilst highly valuing authenticity in others this generation have

lost the ability to self-reflect and identify in-authenticity within themselves? Has

how they view authenticity online changed?*3

42 Lovheim, Identity, 44-45.
“youth for Christ, ' AT : d $ E CE Gthd:/yft.ch LkkénAb e idibil hgeneration/, 208, 36,
accessed 2D1.22
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Whilst the teen values authenticity highly, the influence of mediamust surely affectthe

online presentation of self. The abundance of choice can be driven by consumerist

OAl OAOd O)1 AEGEOAI " AcAsdloh pldihora didentifoinnd T O COA
Oii1oh Aiii Ol EOEAO AT A AAOGAT OOOAO88 7EAO xA
AT A OEAO EO OEA OOOEZ 1 £ EAAT OEOUSBSO

This is not a new phenomenon in youth culture : youth leaders will be familiar with

young peoplefollowing trends and presenting differently in a variety of social settings.

What is new is the use of virtual space to experiment with and exploradentity. This is

an internal preoccupation:
a mission to discover who you most fully feel like you are. Nowthe young person
does this alone, maybe with a friend, but no longer with a neighborhood group.
2A0OEAOh OEAB8O T1x ET EAO Oili O AAO EAO PAO
OEA ET OAOT AO j xEEAE ACAET OEinte@al 8mAO OEEO
assume)®

This is not just an internal quest then; feedback from followers means that profiles can

be constantly refined to suit the audience, and to build personal brand.ldentity , for a

teenager,is a shifting sand that depends on feeling. Whilst the teen might feel that they

are forming identity as an individual, many external factors affect choices aboutvho we

are and who we might become.
Human identity assumes and requires an external person who can acknowledge

and affirm us, who cansay our name, look us in the face, and tell us it is good that
we exist6

Identity requires a witness. We define ourselves in response to those whwe choose to
be with. In the modern world this can lead us down two possible paths. The way of
affirmation, where | can optimise myself, improve who | am and grow in confidence
based onthe endorsement of others Alternatively, the way of resignation is to check
out; to feel unable to compete and therefore to disengageThere are many distractions
offered by virtual life which can allow young people to checkout at a relatively

affordable cost. Entertainment options allow the self to be lost in virtual space, with

44 Kinnaman, Exiles 46-47.
45 Root, End, 62.
46 Alan Noble, You Are Not Your Own,Downers Grove, IL: IVP, 2020140.
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gaming being the most obvious route. For many of us, we oscillate between these two

paths.4’

A closed-group in social media can operate as a space of affirmatioMembership of the
group assumes an identity to begin with both as part of the Wave, and stepping into a
leadership role within the group. We have seen with cohort 1 thatencouragement is a
large part of group interactions.*® Members praise others for their gifts, for their views
and refer to each other as family. Thefeed operates as a group diary with reminders of
the journey of discipleship. Significant moments are recorded, such as confirmation

anniversaries of these key moments are noted and celebrated.

This group can also pay attention to resignation, where young people checkut. Leaders
have witnessed this more starkly during the pardemic and made attempts to reach out
A consistent, virtual group does, at least, provide an operdoor, making it easier for a

young person to gently return to the group.

5.4.1Groupfaith

0&i O EAAT OEOU O1I AAI EOGAO 1 AAT EIEQAED OIOBDOIDAD

Ultimately, the goal of youth ministry is to draw young people towards a relationship
with Christ for themselves. Our identity as Christiansis as followers of Jesus, the person
of Christ, not just teaching or ideas.

If youth ministry is going to be for anything deeper than watering value seeds and

being a benign, safe place that serves as another tool for happiness, then it will
have to affirm this sense of an identity quest and also challenge it>°

Youth leaders should not underestimate their rolefirstly in affirming young people for
who they are. Inviting them to join a group communicates that they matter. For this to
speak to identity, then the identity of the group itself needs to be clearly articulated.
Secondly, young people neeathers who can encourage and draw out their unique gifts
in a space not driven by values of consumerism but by Kingdom values of love and

compassion.

47 Noble, Own, 4.
48 Appendix 11.
4% Root, End, 138.
50Root, End, 65.
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If identity requires a witness, then youth groups have animportant part to play in the
process of identity formation. Too often, in youth ministry, this is left to teaching
programmes that present the idealised Christian way to be. Shepherd refers to
@roupfaith dwhich requires meaning-making from programmes and practices of youth
ministry together:
Bible study groups, the Youth Alpha course, programmes of topiebased
discussions, oneto-one discipleship relationships and the intentional use of
informal conversations to provoke reflection are all forms of learning; what

connects them to the task of meaning making,though, is to allow the space for this
learning to be collaboratively set>!

Social media can provide this spacgeprecisely because it concerns process rather than
programmes. The examples of Christian practices above show howhey becomes
embedded not jus as personal discipleship but as part of a community.This creates a

safe place toexplore Christian identity.

In Cohort 2 we see the group function as a plausibility sheltey cohort 1 evidences
groupfaith where members share that faith is not only plausble but may even be
desirable. Key to this is the ability to share authentically. Itis not a forced space where
leaders are specifically asking for expressions of faith, but it bubbles up from shared
experiences. In this way it is a space that is owned bynembers and is an example of
liquid church:

Liquid church must seek a high level of authenticity in its simplicity and integrity

in its allegiance to Christ. In being more true to the faith than we perceive solid

church to be we will find the resources toconnect with the spiritual aspiration and

energies of contemporary culture. The belief that drives this move is simple: people
want a real and profound experience of God?

There is simplicity in the creation of a social media group, and integrity is granted partly
through the transparency of interactions to all members. Integrity also demands clearer
explanation of the purpose of the group too and leaders could play a more integral role
in modelling the kind of authentic interactions that real faith demands. Groupfaith is

about individual stories shared alongside the stories of others. As Root note€Youth

51Shepherd,Generation,133.
52Wward, Liquid, 76-77.
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ministry, then, can be for identity when its focus is on the communion of persons

sharing in the lives of one another through discourse®?

The mention of communion here returns to a depth of koinonia, where there is
meaning-making around group practices that centre on the life, death and resurrection

of Christ.

5.5 Reflection In and On Action

Our mistake in youth ministry is not that we have been closed to experience; youth

workers are great at having experiences. And it is not that we have failed to move

ET OT AAOGETITnN 100 AAI AT AAOO AOA CATAOAI T U £EE
will ing to do new and different things. The problem is that we have often failed to

AOOAT A O1 AAADPh OECIi O1T 66h OAAOTTAA OA&E AAODI
to slow down and think before doing.>*

Wave youth leaders are good at reflecting in actiorand social media helps this process
Leadersuse asocial media groupto encourage thinking before posting, and to share
guestions. In their youth ministry, they use social media to affirm young people and
check in on those who have checked out.Thinking and doing become almost

simultaneous in an alwayson culture.

There is a need though, to take time for extended reflection on action, reviewing and
re-examining engagement in the feed returning to ministry values and checking that

they align with practice.

One of the defining characteristics of GenZ is that their world has sped up
technologically and yet in other respects life has slowed down>° This is even more the
case in a pandemic world.Slowing down is a challengefor youth leaders eager to keep
pace with change but young people can lead the way and act asultural interpreters :

In a culture in which young people feel suspicious of many traditional institutions,

why should they embrace the Church if we have not taken time to attend to the
complexity and hidden realities of their lives? This is especially pertinent during

53Root, End, 183.
54 Root and Dean, Theological,45-46.
55 Twenge,iGen,1748.
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the ongoing global pandemic that will affect them in ways we do not yet fully
understand.>®

Far from being the antithesis of an early church model, social media has th@otential
to draw young people into a fellowship of believers through digital placesharing. A
closed-group offers a space where the identity of the group and the individuals within
it are formed and reformed. This provides a new opportunity to explore Christian
practices that nurture an everyday faith and invite young people to a personal

discipleship rooted in following the way of Christ.

6. AOE 3AAT 1T AT OwAAI AGEI 1T cu AT A 91 OOE -ET EOOOUSN
https://www.youthpastortheologian.com/blog/ecclesiology -and-youth-ministry , accessed11.01.22
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6. Conclusion

Incarnational youth ministry should engage in all the places where young people are,
including online. The use of group messaging in youth ministry creates a space that can
be shaped around values of ministry, though care should be taken to ensure that subtle

changes to technology do not detract from those values.

At the very least, socid media can be a valid space for nurturing community and
capturing Christian practices, creating a culture where faith is plausible. Even the most
trivial interactions on group messaging should not be underestimated, for they build a

sense of togethernessn a culture where too much online activity is done in isolation.

At best, it provides a reflective and safe space, a sanctuary to join with others on a
journey of discipleship. This being and doingwith enables a collaborative youth
ministry that deepens and extends faith commitment. It may even be the case that this
can help with the transition from youth to adult, shaping new forms of Christian

community that benefit the whole church.

The role of youth leaders is crucial here. In the Wave group, youthéaders have used
social media innovatively and strategically, acting on intuition with reflection in action.
Their instinct has been to hold a safe space for young people, wary of interacting too
much themselves to enable young people to own and shape thepace. Leaders have
understood that their interactions on Instagram do not feel natural; they are guests in
an alien world. So, they have wisely responded by nurturing young leaders to minister

on this platform.

Discipleship demands costly grace, and leads have learned that accompanying young
people on social media does come at a pricEThe demands of an alwayson space need
appropriate boundaries in place to safeguard all members. Integrating these demands

into a new media rule of life could offer two distinct benefits. 2

Firstly, it could define the values of the social media space, a habitus for the community

N ~ AN -

I £ EAEOE8 4EEO Ai 6Ii A OEI Al OAA OPAAEAZEA EUAOE

1Root, Bonhoeffer 182183.
2Gorrell, Always, 152156.
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might move the group from asking for prayer online to offering prayer in this space and
from suggesting daily Bible study apps to finding a time to commit to read together even

while apart.

Secondly, young people couldbe invited into a process of reflecting on divine action
within the group z both online and in-person. Angela Gorrell suggests a model based
on the Examen, which offers a way of slowing down, making time for gratitude and
review.* In this research, youthleaders welcomed the opportunity to reflect on their use
of social media; this could become a regular pattern within ministry. Social media is a
helpful tool here as it provides a diary of group activity witnessing to in-person events
as well as purely onine interactions. Some way of compiling and theming interactions
which also draws attention to levels of engagement could be very useful here. Models
and methods have been adopted in this study, parts of which could perhaps be blended

with an Examen approah to aid reflection.

In all of this though, youth leaders must remember that they are disciples too, and

offering more of their personal faith story, including the daily ups and downs, hopes

and doubts, might just be crucial in the quest to build resilient disciples for the church

now and into the future:
7TEAO EO AAT OOAI 8 EO Oi EAI B AOAAET ¢ Uil OO0E
them to be able to see, feel and attend to nothingness.
A4EEO I AAT O OEAO xA AOA OEA 11 Aabsenciiopei OO0 AA
with young people in darkness and search with young people through their deepest
doubt.®

In a culture that values authenticity and integrity, youth leaders must not only teach

that God is present but also acknowledge times when God feels abat. Social media has

a role to play in capturing fleeting moments through the week, those questions of faith

and doubt or the quick request for prayer, precisely because it is an alwaysn space a

place for the daily reality of faith to be expressed andencouraged.

3 Gorrell, Always, 153.
4 Gorrell, Always, 155157.
5 Root and Dean,Theological,135.
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6.1Reflections and Recommendations for Further Research

One key factor that inhibited some youth groups from participating in this study, isthe
use of WhatsApp by youth ministers, despite the minimum age requirement of 16 years.
There is animportant issue to be addressed here. WhatsApp is the most common and
therefore often the default group messaging platform, which makes it an intuitive
choice for youth leaders. However, the mechanics of WhatsApp are such that its use
requires the sharingof contact phone numbers with every participant, thereby running
contrary to data protection rules and the youth work principle of confidentiality. Some
get around this with parental consent, but | suspect other youth ministers are using this
platform more covertly. Ethical considerations determined that | could not include

groups using WhatsApp with under 16s as part of this research.

Working with the Wave has been a rich and rewarding experiencel am indebted to Ben
for his hours of work collecting consent and collating posts from the social media feed,
coding names and redacting sections of text. Much time was taken to ensure the ethical
requirements were met, and social media feeds were presented in the form of image
files. To some extent this made the process of analysis more challenging and laborious
as NVivo can import a social media account (given the relevant login details) directly
from the web. A direct import would no doubt enhance and quicken the process of
analysis as well as easing and faatiating the use of more netnography tools. In
retrospect, | would consider a modified ethics submission to consider if this method

could be used safely.

This study only scratchesthe surface of the possibilities for research into social media
youth ministry. The nature of group messaging needs further analysis as a distinct form
of social media practice. Given the pace of innovation and change in the field, an
extended study working with several youth groups as an action learning model could
offer fascinating insights. The dominance of social media use in the lives of young
people transcends many borders- urban / rural, cultural, gender, sexuality - and yet

working across a divergty of groups could discover differences in interactions and their

underpinning values.
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The learning here draws from youth leaders, and a natural next step would be to enlist
young people to directly reflect on their own use of group messaging services ia
Christian context. This could include: where faith formation might be nurtured through

a social media group and how it might benefit the transition from youth to adult church;
managing several concurrent group messaging commitments; and the differences

between values and practices on a variety of platforms.

In terms of hybrid ministry, the experimentation and creativity that social media offers
could bring enormous benefits to in-person settings. There are many possibilities here,
including that of cross-cultural ministry. This study uses a group formed through in-
person groups then interacting online. The reverse situation could also be studied,
where youth leaders and young people from a variety of settings connect first online

and then gather occasiorally in-person.

6.2 Hybrid Youth Ministry for the Future

Finally, the idea of hybrid living has become hugely important following the impact of
the global pandemic. Whilst youth leaders might be tempted to reject digital ministry
after an exhausting period of innovation, many have not yet tried a hybrid approach
This form of youth ministry aims to be the best of both worlds. It offers the potential to
reshape a youth ministry that blends apparently opposite dimensions being both online

and in-person, challenging the nature and scope of incarnational ministry.

Social media can be adopted apart of a strategy that shapesvision, as well as offering
a responsive and adaptive toofor innovation in response to circumstances.The use of
group messaging serviceenables a closed, private and safe space for young pae,

which can be linked to platforms that allow for open, public expressions of faith.

Where youth ministry often revolves around programmes of events, social media offers
a way of planningtheseand reflecting on them together. This process is as much part

of ministry as the programmes themselves.

Whilst comments posted represent personal views, they also shape ¢hfeel and nature
of group faith. Group messaging servicesan be adopted to enhance youth leaderd

accompanying of young people through theweek, building a community that cares
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enough to share even the most mundane interactions, as well as litfedefining moments.
As young people transition to adulthood, social media offers a means tamaintain
connection as horizons expand and new faith opportunities emerge. This has the

potential to profoundly reshape whole church ministry into the future.
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Appendix 2- PCC Consent

THE CHURCH
(B OF ENGLAND
P OREN s

Simon Hill
Youth Officer
9t January 2021

The Digital Disciples Study: Using Social media groups as a discipleship tool with young people

Dear‘ PCC,

| am writing to ask for your consideration and permission to

from IR EESEW® to take part in a research study as part of my Masters course with
the London School of Theology and Youthscape. In order to help you decide it is important for you to

understand why the research is being done and what it will involve. Please take time to read the
following information carefully for discussion.

invite members of ‘the Wave’ youth group

What is this research about?

This project involves a 6-week study with groups of Christian teenagers (aged 13-18 years) and their
Youth Leaders associated with churches across the . It aims to discover whether
social media can be a safe and effective place for young people to deepen their understanding and
experience of the Christian faith using closed (private) social media groups of between 6 and 12

members.

My hope is that we might find ways to use social media which will be beneficial to young Christians,
giving them new opportunities to engage with the questions that surround faith as part of daily life in
a way that complements existing youth ministry. They will be in a group with their peers, accompanied
by their Youth Leaders in a safe space to ask questions, share stories or offer prayer.

The Wave youth group is already operating in this way and I'm very grateful to Ben Arrowsmith for
the numerous conversations we’ve already had about social media use within youth 'ministry. I'm
hoping to be able to reflect on the good work happening through the Wave group whilst also starting
similar groups from scratch in other parishes to see if it can work well in a variety of contexts.

What does it mean for our church to be involved?

Your Youth Leader (Ben Arrowsmith) uses Instagram to connect with members of the Wave youth
group. To join the study, | would seek permission from members of the Instagram group and their
parents to view the online interactions. | would not join the group, but Ben would copy the postings
each week, anonymise them and upload them to a secure folder (using Dropbox) for me to review for
the research. My Supervisor, Dr Lucie Shuker from Youthscape would also have access to the folder to
review the research.

Ben and other Youth Leaders in the group will also be invited to complete a weekly journal reflection
sheet (if they are willing) to review how the group is going and identify any changes that might need
to be made. These journal sheets will be also be uploaded to the secure folder.

What happens to the research information?

All information and data obtained from the social media group will be treated as confidential and
anonymised in the final written report. When writing the final research project, real names, church
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Appendix 3z Cohort 1 Consent (Messenger)

The Digital Disciples Studfzarent/Guardian Information Sheet

What is this research about?

This project involves a study with up to six groups of Christian teenagers (ad&dygars) and their
Youth Leaders associated with churches acros ||| | | NNt 2ims to discover whether
social media can be a safe place for young peopldepen their understanding and experience of
the Christian faith using closed (private) social media groups of between 6 and 12 members.

My hope is that we might find ways to use social media which will be beneficial to young Christians,
giving them new pportunities to engage with the questions that surround faith as part of daily life in
a way that complements existing youth ministry.

What does it mean for me to be involved?

You have already participated in Messenger groups chats as part of the Wakegyouwp in the past.

As the researcher, | would be given copies of interactions from the Messenger group chats, by Ben
Arrowsmith, to reflect on common themes and how discipleship among young people works in this
forum. The PCC is also aware that thiglgtis taking place.

What happens to the research information?

All information and data obtained from the social media group will be treated as confidential and
anonymised in the final written report. When writing the final research project, real namesgtthu
names and locations will be changed or omitted from the dissertation, and any transcripts of the social
media feed will be kept securely in a password protected folder. The research project and any research
data will only be read by me and the examisieand any data will be securely destroyed once the
project has been marked and approved by the Exam Board.

How do | find out more or take part?

If you are happy to take part in the research study, then please complete and return the consent form.
Please &ke time to review all the information and decide whether you wish to take part and thank
you for your time and consideration. You have the right to withdraw your consent up until two weeks
after the study of the group ends, and before the data is analysed

If you require further information or have any questions, comments or complaints about the research
please contact myself on the details below or my first supervi|| G
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The Digital Disciples StudiarticipantConsent Form

Name of ResearcheSimon Hill Participant identification code:

Name of SupervisorDr Lucie Shuker / Dr Chloe Lynch
Please read and sign

Name of person participating in the study:

I understand that the Messenger group is part of a research study. | have read the information sheet
on the study and have had the opportunity to ask questions.

| understand that participation is voluntary and that | am free to withdraw at any time uipturat
weeks after the research period ends, and before the data is analysed, without giving a reason.

| agree to taking part in the study.

t I NODAOLI yiQa bl Y Pate Signature

Researcher Date Signature

1 copy for parent/guardian; 1 cofgr researcher
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Appendix 4 z Cohort 2 Consent (Instagram)

The Digital Disciples Study: Parent/Guardian Information Sheet

What is this research about?

This project involves a study with up to six groups of Christian teenagers (ad&dygars) and their
Youth Leaders associated with churches acros ||| | | NNt 2ims to discover whether
social media can be a safe place for young peopldepen their understanding and experience of
the Christian faith using closed (private) social media groups of between 6 and 12 members.

My hope is that we might find ways to use social media which will be beneficial to young Christians,
giving them new pportunities to engage with the questions that surround faith as part of daily life in

a way that complements existing youth ministry. They will be in a group with their peers, accompanied
by their Youth Leaders in a safe space to ask questions, shaiesstooffer prayer.

What does it mean for my child to be involved?

Your child is already part of the Wave Instagram group chats. They will be asked to sign their own
consent form to participate in the research study if they would like to.

This group ialso authorised by and under the leadership of the PCC, as with all other aspects of
ministry in the life of the church, and they are aware of this research study. As the researcher, | will
be given copies of all the interactions from the Wave conversatitm reflect on common themes

and how discipleship among young people works in this forum.

The Youth Leader, Ben, may also complete a weekly journal reflection sheet to review how the group
is going and identify any changes that might need to be madeséljournal sheets would be also sent
to the researcher.

What happens to the research information?

All information and data obtained from the social media group will be treated as confidential and
anonymised in the final written report. This means thdtyalung people in the group will be able to
share openly with a reasonable expectation that the information will be respected by all participants
and kept within the group. The exception to this would be in the event of any information arising
relating topotential harm to a young person either in or out of the group. This would be alerted by
the Youth Leader to the Parish Safeguarding Officer in line with the Parish Safeguarding Policy.

When writing the final research project, real names, church namedauadions will be changed or
omitted from the dissertation, and any transcripts of the social media feed will be kept securely in a
password protected folder. The research project and any research data will only be read by me and
the examiners, and any datwill be securely destroyed once the project has been marked and
approved by the Exam Board.

How do | find out more or take part?
If you are happy for your child to take part in the research study, then please complete and return the
consent form. Only o parent is needed to sign the consent form, but please make sure that both

parents have seen the information before completion. Please take time to review all the information
and decide whether you wish to take part and thank you for your time and caagide. You have
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the right to withdraw your consent up until two weeks after the study of the group ends, and before
the data is analysed.

If you require further information or have any questions, comments or complaints about the research
please contacmyself on the details below or my first supervis ||| EGzGzer
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The Digital Disciples Study: Parental Consent Form

Name of ResearcheSimon Hill Participant identification code:

Name of SupervisorDr Lucie Shuker / Dr Chloe Lynch
Please read and sign

Name of Child participating in the study:

I understand that the Wave Instagram group is part of a research study. | have read the information
sheet on the study athhave had the opportunity to ask questions.

| understand that participation is voluntary and that | am free to withdraw my child at any time up
until two weeks after the study of the group ends, and before the data is analysed, without giving a
reason.

| agree to the person named above taking part in the study.

Parent/Guardian Name Date Signature

Researcher Date Signature

1 copy for parent/guardian; 1 copy for researcher
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Appendix 5z Transcript of Focus Groupwith The Wave Leaders

26" October 2021
Present: Simon Hill, Ben Arrowsmith, Beth P, Gemma, Ant
Simon: So could you tell me the story of why you started this social media group back in 2016?

Ben: There was two reasons really. Firstan® dzZQR 4SS G(KS @&2dzy3 LIS2LX S 2y
then so much would happen between a and b, during the week, that it became evident that you only

ever spend a day dealing with the last week rather than looking forward to the next week, if that
makesseda S® LGQ&a | KdzZZ3S 3L LI FyR a20Alf YSRAIF FyR (K
KFILILISya 2ytAySe .01 Ay GKS RI&xX &2dzQR &aSS @&2dzNJ
3+ Ay dzyiArt GKS ySEG RIFI&d b2g (ferSauibhsndiobking A y3 O2
F2N I ROAOSY KSEL) FYR adzLILR2 NI oKAOK Aa dzZf GAYFGSt @
way we can plug that gap.

The other thing we started seeing was that as young people started to get involved in different parts

of the youth club, like wanting to be young leaders or helping with the youth service. Then, they

g2dzf R YSaalr3asS dzas FyR (GKSy @e2dz 6SNB STl 6AGK (F
want to ignore; so what do we do? so it became quite cl&akti G KSNBQa a2YSGKAy3I 0
happen. So how do we create the space and make it comfortable for us and how do we set it out in a

way that feels safe.

We had a youth alpha; this was coming off the back of a youth alpha. | think and..
Beth: yeah | thik it was

.SyyY @SIK FyR Al ¢gta tA1S ¢6SQ@S 320 GKSasS &2dz3
.SGKY 68 6FydiSR (2 KSELI 1SSLI GKSY ANRSAYI NBLFTf &
Ben: but in a safe way

Beth: yeah

Ben: as we go along the journey, you have to be quite clear lmovegntain it and how you keep it
safe.

Simon: So was it your idea specifically Ben, or leaders or..?

Ben: er, | think it came from the yourgg QR f 2 @S (2 ¢liut thiBk it CaiB oM ihe ¥ 2 NJ A (
@2dzy3 LIS2LI S L &XdeyR MGLIGH aES RQPY Rz dKSNBE @2dz (K
went away for the weekend, and you could see that progression across the weekend, by just being

with them. Every time you go away,

Beth: you get to know them better

Ben: You want to keep that momamh going, so it became quite clear from tlgatve could do
A2YSUKAY3 KSNB® ¢KS oAlGa O2YO0AYSRIZ GKIFOQa oKFG f
discussed it and

Beth: yeah | think we thought it was the easiest thing to do.

Ben: yeah
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Beth: so we auld all be in it, all monitoring it. Like, they could message us whenever they want so it
was then just easier.

.SYY YR L (GKAy]l 0SOlIdzaSz 6S 6SNB Fft 2F | &AAYACS
chat, it was a normal part of our expemiee, if you like. So it was easy to translate that over. Like,

R2S&a GKFG YF1S aSyaSK Li s61ayQi tA1Sodd 6SQONB y2i
Simon: yeah so you were already connected on Facebook as friends anyway?

Ben: Yeah we were in grogpats

Simon: So why did you use Messenger, | mean if you can remember back five years!

Beth: that was the most popular thing at the time, | think it was

.SYY L GKAYyl GKFGQa ¢KFG LIS2LXS ¢S dza A y 3

(V)]
¢
[

.SOKY ¢KFGQa oKIFG LIS2LIX S dza GKFG LRAYGET L
Ben: yah.

Beth and then, er,

Simon: So, who set it up then? Was that you Ben?

Ben: yes

Simon: Ok, and how did you recruit young people? Was it just those from the youth alpha when

you started?

Ben: So, | think we had a youth alpha group one when we firdestal hat was great for a month or

a2 FYyR GKSYy AG 0SOIFYSX GKSNB ¢l a az2yYSGKAy3a GKSN
with that journey and some people really extend that journey. And then it was around the time that

we wanted to set up aguth service. It became, it was sandwiched between the youth alpha and the

youth service. So then, you want young people to be involved in setting up the youth service and it

could also be a tool for that. | think so, anyway. We had conversations abddt ygaS Q@S 320 (KA
0KS @2dziK ASNBAOS IyR ¢SQ@S 324 GKSasS GAYSa G2 =

Beth: yeah that sounds about right to me.

Ben: so then the conversation was how do we do it safely? It took a lot of hours and the young
people hado sign, the parents had to sign the contract, the young people had to sign like a code of
conduct contract.

Beth: and we had to sign one.

Ben: | think | gave you a copy of them

Simon: yes, you did.

Ben: which have probably dated horribly, but we putetiter this huge thing which said why we did

Al FYR SELX 2NBR 6Kl God Sttt tA1S 6SQNB R2Ay3 y2¢
of information out there. So we were like, how do we do this thing?

Beth: it was to safeguard us all reallhat was the main point of doing the contracts.
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{AY2YY YR RAR GKS YSYOSNBKALI OKIFIy3S YdzZOKK CNRY
people, but it looks like a couple of people joined later on?

Ben: yeah, so there was definitely a core &f $oung peofe that we solidly had growing, all the
way through. Then, as the group got older..

Beth: like their siblings got older, and friends came
Ben: and their partners, boyfriend and partners joined.

Simon: So did the group membership mirror another group that met in real life? Or not really? Was
it

Ben: Yeah, well it certainly reflected who we had on a Friday, who was part of the leaders
Simon: the young leaders?

Ben: Yes | think so. Primarily thetnK A OK gl ay Qi |a adzOK + aSd ddKAy3
who were involved in what we were doing. We were quite reluctant to open it too much, to not
change the dynamics in the grogmoes that make sense? Cause | think you had to be year 9

Beth@ S K Al ol asx OFdzas 68 RARYQOH 2Ly Al dzJ G2 &8
{AY2YY AGQa mMoZ AayQi Al lyesle F2NJ GKS LI FGF2NX

Ben: yeah so then we were conscious of having a new group that reached that age. So then, we
wondered what do we do for the next phase? btiihk protecting the identity of that original

group was important. Probably, on reflection, we maybe let in one or two quite easily off the back

of them being involved in something, which then shifted for a while what we did, then it reverted
backtowh & Ad gl aseo ,2dz LINRPolFofe& YAIKG y2d aSS GKIF
permissions.

{AY2YY {23 .SyQa FTAf{GSNBR (GKS FSSR F2NJ YS:I a2 L

So, how did the leaders get involved? Was it because you were phisgfouth alpha thing? Or you
were all part of the Friday night group?

Ben: (to Beth) You would have been part of the team at that point
Beth: Yeah, Gemma was
Gemma: Yeah | was part of the team at that point

Beth: My sister was actually one of the yolgladers before and then she left, and there was no
FSYIE{S ftSIFIRSNBR>X a2 L ¢ta tA1ST ¢Sttt LQtt R2 AGH
way cause | was part of the youth alpha and we already knew the youth so

Ben: When yourself and Ajgined, and Gem joined a bit later, it was the same time when Phil
OF2NXSN) é2dziK £ SFRSND Y20SR 2y IyR (KIG 61 & 6KSy
then, which is quite nice to have been part of that group, and gone through it togethefeN\vee
YySSRSR (2 KIF@S Y2NBE tSFRSNE Ay GKS OKFG 4 GKS
contact.

And then, there was a lot about how do we know when to speak and when not to speak, do you
know what | mean? That was the learning for us.
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BeKY /| dza8S a42YSGiAYS&a 6SF2NB YSaal3aay3a Ay (GKS I Oi.
f SFRSNJ f A1ST W2KX R2 @&2dz GKAY]l L akKz2dzZ R alé&e &az2yY§s
GKSGKSNI 82dzQR 0SS 2 @SNEGSLILIA Yy JcorversdtbriflovwaddisEe 2 NJ & 2 dz
what other people say, so yeah.

Ben: We also set up a leaders chat group at the same time.

.SUKY ,SIKZ 6SQONB adAftf dzaay3da AG G2 GKAA RF& NBI
.SyYyY [ SIKZ (KFiQa atAatt 2y aSaaSyaSNE Ol daSoo

. SGKY 6SONB Fff 2fR LIS2LX S of dZAKaL

SinyY LT Al FAYQl ONR]1SPDH

hi L 62YRSNBR AT L O02dzZ R 3S0G e2dz (2 GKAY1l I 02 dziX
can jot down the positive and negatives from your point of view.

What have been the real positives and have there been some downsides?

Gemma: how about, what | would describe it as Information flow. We needed to find whether the
kids like something or get feedback.

Beth: So, like instant feedback.

.SYY @SIFKXY Lizi AYyF2NXIGAZ2Y Fi260 LIEQDAY NGBS (Z SSAy
visual, does that make sense?

Gemma: like at the time?

Ben: yeah, you can see them. Maybe a bit like hindsight. You can have a really good night on Friday
and then seeing their messages buzzing between each other saying this was greastgigat.
CKIFIGQa fA1ST NBIFffe Spyeoideesdipy3d yR fA1S A0Qa f A

.SGKY AGQa F J22R gt e& 2F aSSAy3a az2yvysS GKFG 6S KI ¢

Simon: and with some of these things, it might capture things that rmghbe said. That might be
hard to come up to you and say?

Ben: Yeah, positive feedback. You capture the moments from the week as well. Prayer requests or,

GKA&a KF&a 32yS NBrftte gSttod {2YSiAYSa 2y CNARARI&x
OKFiQa KIFILIISYSR Ay (KS 6SS13> &82dzQNB 2dzad O2y FNRYy
RSLISYRAY3I 2y gKIG GKSe&Q@S FI OSRZ odzi &2dzQNBE Y2 NE

Beth: yeah, cause people have been like, or will put on every so ofteryoeapray for this? this
$SS1Z 2N GKAA (G2RlI& OFdzasS LQ@S 324G +y SEFY (2RI &

Ben: or just this was really great, look at where | am, this is where | was last week, which is very

different. | do think also, postovid, sometimes with the youngpeLJt S G KS@ QNB y2i NBI
L2aAGADSY GKSBQNB 2dzald aKFENAYy3 gKFEGQa RAFTFAOMZ G4
ofdzytdteao L YSIy @2dxQff KIFEZS LI SIFalyidNRSas odzi GF
Imean,yoz R2y Qi o¢Fyd GKSY (2 02YS IyR ALISYR GAYS gAl
gryid GKSY (2 aLISYR GAYS gAGK SIFOK 20KSNX AF (GKSE
GKS2@ Q@S KIR yS3lFraAa@dSas 2 NJ i Sdin tieXsdcilim@dia) gioup S O dz& S
82dz2QNB Y2NB fA]1Stfe (2 KI@®S (GKS LRaAlGAgdSazr sKAOK
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BAA0AL SAKAL ¢KFdiQa | oAdG IASYSNARO AayQid Aldo . dz
song. New worship songs are great to catch.

.SGKY OlFdzaS a2yYSiAavySa o6SQR a
12y @2dz 3dz2& YAIKG Syaz2ze AGo
quite good.

SYR fAyla GKNRdAAK 4?2
{GdzZFFT tA1S GKIGD 1y

Benéd2dz Oy aKIFINB Y2YSyiaz OFyQi &2dzd {2 &2dz KSI NJ
Ay GKFG Y2YSyld GKAY]l 2K LQff ljdAaOlfte akKlINB Al oA
not remember on Friday.

.SUKY (GKSNBQa LRAYIUINOSadz@ &I GSANRSel @I ¥t 6t S £ A1 S
GKSYZ INByQil ¢S

Ben: until the evening! Just put that on record! Pick a time

z

Beth: yeah that might be a slight negative. At nighk YSX 6KSy (GKS@QNXB dzZLJ Fd f A
morning, whend SQNB | £ f | 4t SSLJ Ay 06SRH

Simon: did that happen sometimes, did you get latigght messages

O
'dal

.SYyY @SIKz @&2dzQQR 3S4G Al {2YSGAYSaszs AdQa 2adzad
phone.

.SGKY gKAOK L ¢tFa a2 3INXawughddzZ GKIFIG WR2 y24 RAaGd

SyY L GKAYy]l GKFEG 2yS 2F 2dz2NJ f SFNYyAy3Ia gl a GKFGS
And how do we make sure we hold that boundary? Because it can be very easy to send another

YSaal3aSe [A1S DSYYI R2 S ydunp pebied waeR t Shgck ahthanK S Qf € L
DSYYIFY LQY fSFENYyAy3aIs L R2y Qi dzyRSNARGIYR Lyadl anNg
.SYyY @2dz2ONB R2Ay3 @GSNE ¢gStfo

.SGKY OFdzaS G2 06S FFANI GKS YSaal3aAay3a Aa ljdAadS aAa
Gemma: oh yeah.

.SYyY @SIK odzif R28zQf YR IBiiQa MNBLEE R2 L NBLX &z &z
off.

Simon: do you communicate that to the young people aswell? So if you post after 11

.SGKY GKSe YAIKG y2i Fftglrea 3IASG I NBLX &@ze Ol dza 8
work the next day. Some of us do work during the holidays, and obviously we need sleep and stuff.

.8yyY AGQa KSIfGKe G2 KIFI@S || fAyS 2G0KSNBAaS @2dz ¢
DSYYIY A(Qa (2dAaAK
.SOKY yR @2dzQfttf 3SiG odaNyYyiG 2dzi FyR AGQa y2iG 3INBI

Gemma: negatives, ssguarding? Cause | remember before, when it was just Facebook, when |

glayQid 2y Ayaildl @SUxAbGYyRI&a¥Q8s MW/YOIKXPAAILt HFPR ¥SNA
fA1SE R2y Qi NBaLRyR (G2 Al o0SOI dza S tills&@himdy & 2 dzNJ
CNARIFI&Z YR L ¢Fa fA1S a2NNEBX 2N 320 &2dz 2 NBalL
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Beth: | suppose Safeguarding could go on both in there
Gemma: yeah

Ben: We did have, one of our learnings very early on in the Facebook group youdtae pd them
as friends to be in the chat, but then,

.SUKY L GKAYy]l ClI OSo6221 OKFIy3aSR GKIFIG | F¥S¢ &SI N&
.8yyY _Sao {2 GKSNBQad I RSTFAYAUGUS RNRLI 2FF FNRY 6K
known for years and we know theirfamf A S&a + fAGGE S -0 DlHA K YR IIRKENEAG RS

we need a new group of 105 to really get

.SGKY OFdzaS 6KSy GKS@QNB FNASYyR& 2y ClI O0So02213 ¢
2d2NE St @Sax aiddzFF ¢S f AcprtEthihggR YI 1S &adz2NB Al Qa y?2

N (M

.SYyY GKFG gFa LINI 2F GKS LRfAOed® {23 AT @&2dz R2
S g2dz Ry Qliod a 6SQFS 3I20 0AITISNI YR & 2dzNJ dzyF
OKIFy3aSR: | Qldzrffted '§R LA RENIQIYRXKAlYYE YBORY Kt So &
Your starting point is very different to back then.

Ben: Oveiffamiliarity is always a danger in the group chat. So, when | read back, in the early days, |

look back and read them and | was like, lwas aittoo I y i SNB A GK &a2YS 2F (KS
2t RSNJ YR 6 A &SNX L ¢2dzZ RyQd o6S Faz SN¥zI (KF{GQa
start thinking about. How do we understand those boundaries and that was quite

Beth: | think a lot of that was caa a lot of the early group were people who had grown up in the
OKdzNODK a2 6S 1ySs GKSY NBlLtfe Stttz YR 6S (ySs
getnowci KS& KI @Sy Qi 3INBgY dzLlJ Ay GKS OKdzZNOKI &2 AdQ:
Ben:yeah! YR AGQ& | o0A3IIASNI I dzZRASYOS AayQid Adoe | 2dzQ@S
@2dzy3 LIS2LX S . dzi L GKAYy] GKFGO 6SQ@S 3ASYSNIffe ¢
A2YSUKAY3 YR $gKSy @&2dz adl NI yvielite22]1 0061001 I § REK A
0fldzZaAKayv L ySOSNI alFAR LQ@S R2yS FyedKAy3a (22 ol F
banter was a bit much back then.

{AY2YY {2 A& GKSNB a2YSGKAYy3 GKSNB | 02dapa? 6SOI dz
Ben: it certainly, looking back, really helps to understand the journey. You can see it really clearly.

Simon: do you do that looking back bit deliberately, or have you done it just because | asked you for

0KS FSSR 2NJ Aa Al 2@YBS KRHAS 212d2XydB RRYKS A BK @
.SyY 2SQ@S t221SR o601 F ¥S¢ GAYSa G OSNIIAYy Lk
LISNE2Y Q& 028 FNRASYR dRS @HBBEGG |10 2/dKNFK2YSINKA yadzi K
when he left, do you remember?

Beth:oh yeah

Gemma: yeah

.8SyY 6KSy KS tSF¥GiGz 46S t221SR 61101 i 06SF2NB | yR
we saw the times when we stopped replying and what happens when you opened the chat and they
Oly aS$S GKI G @2 dzQ@ihmareifsyvfer yolu ibdk batkasd\y®, foa ha@eSaNdi |
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look back and you kind of reflect on is this where, have we gone.. not too far but given them too
much license there? And how do we hold that boundary?

.dzi @2dz Oty Ffaz2 221 thing. 01 AT &2dzQNB t221Ay3 F2N
al oS GKIFIGiQa a2YSiKAy3a 6S O2dA# R R2 Y2NB 2FiSy:x f
Beth: to keep reflecting, yeah.

.8SyyY 13FAYT L GKAY]l GKS £SIFRSNBQ OKIFG A4 NBFffe
judgemental, norhaving ago way. So one of the things, is where james gds you remember the
basketball game?

.SGKY @SIFK ¢S ONRdAzAKG OGKFG dzZLJ G6§KS 20§KSNJ RFe& | Oid
.SyY @SIFKzZ AG glFa Iy lFoaz2fdziS yAIKG Mathd they! YR y 2 ¢
R2 AGX OFdzaS @2dzQNB y2i GNRBAYy3 (G2 FOKASGS | Y2YS

y2d {2 SOSNEB y2¢6 |yR GKSyzX GKSeQfft Ittt adl NI LX
cause that was always one of my thirggso games, because it just became a distraction. And then,

SOSNE y2¢ FyR GKSy @2dz 3S4G F € SFRSNJ Lddzi AG 2y |y
OKFd ITyR alez LQY GNBAYy3a (2 1SSLI KA& 2FF KSNBX
Simon: so you could do that in the leaders space?

Ben: yeah. What else have we got negative and positive.

{AY2YY 6Stfx GKIFGQa 22K (F 2IN® W 2Ay>( SINB & (BSIR aA Yy 2NGSI £2fy
YAYAAGNR® LQY AYGSNBAGSR Ay 6KIFIG Aa 0Sad R2yS Ay
group2 NJ 6 KSUKSNI A0 KIFLIWISya Ay o020Ked 2KIFG OFyQl @&2d:
We can start with some of the posts and the typesnd then think whether or not it has an

impact on real space.

Beth: prayer requests, worship recommendations.

BSYY 62NEKALI A&4 RSTAYyAGSte Ay LISNA2YIZ LQ@S y2i a
good was that blessing song.

Ben: also photos.
Beth: Catch ups would be in both.

Ben: stuff that would be ibetween the weekg, catching themoment. Instant, knowing someone is
GKSNB® {2YSdAYSa Ittt Al AadaxX Aa @&2dz Lizi WLINI @Ay 3Ac
0dzi @2dz R2y Qi (y2¢ (KIFiGo®

Beth: instant response, maybe.

Ben: being there. Being available and connected.
Beth: Teahing them games,

Gemma: practical games in the room.

Gemma: painting pictures.

Beth: Craft activities.
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.8SyY AGQa KFENR (2 LWzi R2¢6y Ayid2 62NRa AayQi AdK
Simon: what are you thinking of?
Ben: like, | did have it, but | forgot! (pause)

Peer discipleship is enl think they do it a lot more effective on social media. that supporting each
other. Peerto-peer support. Put discipleship betweerd dziT Ay S&daSyO0S GKSNBQa az

y2iG 0SAy3a O02yySOGSRI GKIFGQa (KSdedcialzedih) L R2 GKAYy
0S0OIFdzaS L GKAYy]l GKS oAl &2dz R2 YAada Ay NBIf AT

AaSNPAOSa GKIFG ¢leé&x AdGQa | t20 Y2NBY UGUKA&A Ad 6KI
interactions which you get fae®-face which help to create a lot more safer environment. | think
alr¥sSade Aa F oA3 2yS GKFG @2dziK 3INRAzZLI ONBFGSa GKI

way round. Trying to create safety in a social media group without having theddaee stuff first

Aax ¢Sttt AGQa y20G AYLIRaarofS o0dzi KFENR (2 R2 NBI ¢
{AY2YyY a2 NP e2dz aleAy3d GKFG AG é2N)Ja AT &2dxQ@8
is a small part of it.

Ben: yeah it sort of wraps around.

Beth: Informationg messaging. A good positive thing then is everyone knows straight away. You

R2y Qi KIFI@®S (2 YI1ST AT (GKAy3aa R2 OKIy3aS e2dz OFy
.8yY YSyG2NAy3d Aa ftaz2z 2yS (KFGQa o020Kdeth- G§KAY]
2ySe® ! aAy3 GKS e2dzikK I O002dzyi NYGKSNJ GKFIY AYRADAF
32 F2N) O2FFSS (K2dzZa3KH {23 GKSNBQa | olflyOoSo

Ben: Bible in the day a verse a day, kind of. Sharing daily content. Sharing memories as will. So

YSRAFS IINB @2dz 0KAY1Ay3 2dzad aLISOAFAOIftE& Ay OKI
fA1SY 6KIG @2dzQNB LR aldAy3Io

Simon: well, | think it could be general as well.

Beth: Obviously we have catcips but | mean, they like just havinglaill with us at times and stuff.
ho@A2dzates &2dz OFyQil NBItfte OKAffX tA1S 2y CNARI
that on social media.

DSYYlIFY 2NJftA1S a2YSGAYSa (GKSeQff 2dzad O2YS dzl G2
Simon:so physical contact.

Ben:norf 2 0dza SR 02y Sy i3> 6KAOK Aa ¢gKIG &2dz gyl 2y a
R2y Qi tfA1S (2 KI@S G2 are ¢gSQNB R2Ay3 (KAa y260
0S0i6SSyd LGQA I IfZ2ROAY2XRBIB@dadzar 1S GKSNBQa | fglea
a2YS 2F GUKS FdzyyASaid Y2YSyida 2y GNRLE KI LILISY 6KS
happen.

Simon: so those unplanned moments.

Ben: yeah, just like whenever someone postsisthing on the group chat or on social media or a
22y aSaaizy GKSNBQa Fftglea tA1SzT y2G +ty F3ISyRI:
023SGKSNID bl GdaNF T S@SYy || O2yOSNAIFGA2Y | 02dzi K2¢
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RI @ KQ &k & pabth, Bke looking at the light (flickering) you can just share a moment which
builds a relationship.

Simon: so, in the open youth group, you have a framed space within which all sorts of things they
can make happen?

.SYyY ¢KSNBQa il YIi@dNIf t GGiSYEGWE yIF GdzNF £ Ay NBFf f
natural as you can.

Beth: Natural moments then?
Ben: yeah.

Simon: was there a difference between the platforms on social media. moving from Messenger to
Instagram? Has thathanged the nature of the group?

.SyY AGQa | tSaa FfdsSyids FOGAGS ANRAzZI 2y Lyadl d
people rather than the format.

Gemma: When did we move over?

Ben: When we had the main group, the ones that are yeard8 When they hit a certain age, it

became clear, ok we need to start .. as the older ones are leaving, these are our next ones, in about

year 10/11. So we set up a Facebook group thinking lets go again, and it was really clear they
GSNBYy Qi atiosky 3 AG 6CI O

.SGKY @S8SIK GKS®& R2y Qi NBlIffe dzasS ClL0So6221®

.SYY o0dzi L 2dza0 R2y QO GKAY]l] GKS@QNB | a az20Alffe
AGQa Y2NB ftA1Sfte AF 2yS 2F GKSY LlRada kng Al (2 F
for a response.

Beth: yeah

.8SyyY AGQa tA1ST AF AGQa 6KIG R2 @2dz GKAY]l 2F (KA
fantastic, someone replied but. Whereas if you message that group fetaanee mentoring side,

you get quick repliesfcdza S G KS& |INB Yz2ald a2z 2yS Ay (GKIFG 3INERdz
AlQa 0SSy TFlLydlraadgAaozr a2 AGQa 06SSy RAFTFSNByldo
{AY2YY odzi A0Qa (GKS 3INRdzLJA GKI O KIFI@S 6SSy RAFTFSH
Ben: yeah. And | think there are a lot oftioms now, where there was just Facebook. Now, | think

GKSANI Y2&a(0d LINBFSNNBR gl& 2F GFf1Ay3 Aa ayl LIOKI G
that.

Beth: yeah to monitor it and whatot

DSYYIlIY OldzasS AGQa 3A2yS

Ben: Imeanyoucansaveit, iuk SNEQa |y dzy O2YF2NIltof SySaa GKIFG =
Gemma: and its based on flows

Ben: yeah, but they message and veieeord. The more you look at it, probably voice recording and
voicenotes is the next stage of how they will interact. So, Instagranmiesllike the third one they
use after TikTok and Snapchat. But TikTok and Snhapchat are not appropriate or plausible settings for
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IANRdzL) O2y @SNEIGA2ya a2 €2dzQNB I f NBI Re
dynamics than platforrm that makes a difference.

Simon: what about the way the young people have engaged in the platform. Offering model for

FAIKGAYT |

social media user interactions. First of all, where would you put yourself on the model and other

leaders?
Then, thinking about the youg people and where they go?

Ben: | can tell you where Ant goes (laughs)

Beth: as leaders or generally

Simon: in this group

.8SYyY F2NIYS LISNE2YIffe@
LQR até& LQY KBSE bBOXNRHRSI
my role more than my character.

DSYYIY L R2y Qi KI @S lye a20Alf YSRAL
.SyYyY [ 2dz20@S 320 Lyadl3aNryYy (K2dAaK

3y 2y a420AFf YSRAL
A8 oo K2 3IADSa

2y
2 dzi

Ly &t

F & 20

LISNBZ2 Y Ef &d

DSYYFY | SIKXZ odzi L yS@SNI dzi Sustialk B the kids. &sorfo2 NJ (G KA & ®

respond to them and talk to them (reactive).

NELI & AT LQY fA1S 2K SOSNE2YyS eedtohddBometiing &se, s 2 NJ A Y

.SGKY LQY | oAl LI aargdsS NBEFOGUAGSD L az2YSiayvysSa NE
3

LQY GKSNB Ay OlI&asS (GkSe ySSR (2 lFal &a2YSiGKAy3 St
you can have that conversation straight away rather than them having to wait for you to message

back and then you havingtowaitNd G KSY G2 YSaal 3S ol 01 =
AdQa SIFAaASNI (G2 NBLX @ AaGNXAIKG gl @od

Ben: so, do | need to think about where in this (quarter of model) that | am?

Simon: yes if you want to.

. SyY AdQa y2i Y2NB tigyhfprinafigh F2NJ 2dGdzFF 6

Gemma: yeah but you also respond to them

.SYY AT L KIFI@S G2 o6fldAKavd .dzi ! yiQa
DSYYIY !1yiQa 2dzad | o+ttt 2F SySNH&®
.8yyY 28ttt L GKAY|l @e2dz2QNB Y2NB LI 4arQ8
Beth: yeah

Ben: sdike, on the fence here, but you can say where you think you are..

[Ant arrives and explanation of the group matlel

L

I O

2dzaid (K

AlQa L

Y2NBOPD O6Ay

602

lyGY a2 8S8FK L 3dzSaa L wahPl ROFads L R2yQi

Simon: are there other leaders that you would place?

. Sy Y {KSNB ttines¢se Eden/léstyeahwdsSon an internshipeale2 a4 KS QR

very interactive.
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lfa2 6A0GK Ayadls OKIFIG AT @&2dz t221 oFO1 AdGQa I ff
Beth: Cause they responded more, and she has a lot of freeatnmi¢hey responded more to her

Ol dzaS akKSQa | Oft2aSNII3S (G2 GKSYO®

Ant: You can use Eden as an example of what you could do if you had a parttime youth worker here,
Ay@SaitAiyd GKSANI GAYSEI SySNHe YR ARSIFa 4SS Ay ¢
G2NJAYy3Id . dzii 22dzONB (22 o0dzaeé 20KSNBAAS YIGSo
Simon: where do you wanna put Tyrone?

.8SyY KSQa AYy y26 FYyR FAFLAYyd wSIffe &AL2NIRAOO
Simon: What about the young people? Are there any that you think of that you could put instantly

in one of those categories?

Ben: | found that having reead the conversations, there were a few that really stood out to me. So,

in group chat, Eden and Beth P were two that did a lot

Beth: yeah they were very interactive. Posting quite a bit.

Ben: they were the real driving forces.

[placing young people

.SyyY LGQa | 20 SFraASNI 2 R2 (GKS 21 @S OKFd GKIFy

Ant: Definitely. Messenger was, | mean that group. | think it was more the people than the platform.
99Sy 423 L R2yQl FTAYR Ayaidl [Btkalpdisoraldhingza SNJ FNA Sy Rf

Simon: are there any young people that have surprised you in this? are there any that present
differently on the Friday night to social media?

lyaGyYy L GKAY]l WFEO1Qa + 6AlG Y2NB Ay s Ndckdaels safér 2 y |
Ay GKS NBIFt aSiaAy3a y20 Ay | NBY2GS aSiagAay3ao ! yF
ar TS KSNBzI a2 L GKAY]l KSQa 4 NY¥SR dzlJ 2@9SNJ GKS @&¢

And | still think that onlie, he probably finds online communication with anybody pretty weird and
difficult place to be. Is that fair?

Ben: yeah. | think if you come off the back of Soul Survivor or submerge or whatewearit évent,

GKSY (KS@QNB OJSNE Gxiiveddhkdsh dhkr@&auseythy fadlSadarodny

SIOK 204KSNRa O2YLl yeo

0KNRdZAKSZ S3

L GKAY]l 0AGQA

you stand.

RAFFSNBY (G0 6KSy &2dz 32
Where with the Facebook group, it just was complete flow fromdlteyouth group here and

online, it was a complete flow of trust.

LydGyY | SFK AT &2dz oNAYy3a GKSY Ayid2 GKA& NB2Y (2RI &
82dz ONAY3 GKSY Ayid2 GKA& NB2Y (2RI & feddhero S f A S
SPSy y263 YR a2YS 2F GKSY KIFI@gSyQili asSSy SIOK 20K
GKSe YSSiO dzlJ y2¢ |yR F3FAY YR GKS@QNB | LINELISNI
SIHOK 2G4KSNDa tA0Sa 20SNJ GKS &SI NaO®

Syy WMNShdads 12F> GKS& SNByQlil FNASYRAE 0ST2NB @ 2dz
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Ben: yeah. But some of them in the Instagram group were friends before they came to youth.

Simon: ok so this has been their bond in a way, where with the Instagram group they knew each
other already.

{AY2YY |, 2dz2Q@8S YSy(GA2y SR ihgtHavedn yokh §reupsD dHowrhéslitd A Y LI C
affected engagement in social media? as faoeface groups shut down did this begin to shut
down?

Beth: Not to start with.

>

GKAY3 OFftfSR wasz@&wmdSQ 3INE
SOSNEGKAY3I ¢S o6lylG (G2 R2 aii
0K GKIFIGod {2 L RARYQl gyl 72
EME {RYR GKAYDGGA2KYE TESBGADN
S KIFI@SyQli t221SR i K2g¢ GKI
Gd {2 SOGSNRGKAY3 6S RAR 41l a

.SyyY a2z ¢S aSi dzJ) azy
324G F o0f dzZSLINAY G | yR %]
I O2YF2Nlloft SySaa ¢
6SQB3S ySOHSNI R2yS 068
gKIG L YSFEYyK /I dzaSsS
LINPa FyR O2ya 27F

Sowhatthatmeank & ¢S O2dz R adl NI Waenuaela bstof afl h@ydzinh ¢ KA OK
people that we knew had regularly been coming on a Friday, like a week before we all knew we were
going to have to close. And it was how do we create groups that can suppamtttiroughout the

$SS1 YR GKSYy KIFI@S: tA1S Ay | @2dziK Ff LKI 3INEPdzJ
was in there, which we had access to. Then we had members from the Wave Facebook group being
invited to be leaders, and then spottersfrold6 Ly aidl 3INBdzZLIJd a2 (GKSy ¢S KI
have previous interaction with insta. So then, these two groups became very much support

networks for the work that they were doing in the source groups. We thought that young people

were better off talkingo other young adults rather than us old fogies! And we would be there, but

y2G +a OGA®S YR 6SQR K2ald 122Ya yR 6SQR K2ai
Simon: Did the source groups meet on zoom?

Ben: so, the source groups were group chats that they interact in. Wethsaxther existing groups

to be a place of checking in with the leaders of the groups they were in. We had Beth and Eden had a
ANRdzLE ! RIY YR &a2YS2yS StasS KFER | 3ANRdzZLIJP 2 SQR 2
FYR . SGKQa 3 NI aatiIubathankaivhole ol Sf y§umgler ones that we knew we had

on Friday that we were trying to create.

lyldyY GKS 20KSNJ GKAYy3 Aax 2yS 2F (KS oA3a3asSad LRAy
down what was a large group of people intoaller groups so that everybody then gets a voice.

. S0l dzaS a42YS 2F GKS&S Y2NB LI aaA@dS LIS2LXcS ¢2dzZ Ry
GKSe 2dzad ¢2dzZ RYyQid S@SNI aLISH | @

lfaz2 gAGKAY (GKS &a2dz2NOS INRdzZLIAS @& eyndh@l€adeishind (0 KS NE
9RSY YR ! RIY YR !Y& |yR (K2a$S 3de2ad L GKAY] OF
KFR INRgY dzlJz GKSBQNB | FS¢ &SINBR 2f RSNJ GKIyYy GKS
to come out of their shellsdlilii t S 6AG® ' yR GKSNBQa | tAGGES oAl 2
intimidated online talking to adults is like, proper fully grown adults, is a little bit weird. So | think

source groups, because we made it more relatable in that way and krdkevn in smaller

numbers, we got a good initial feed into it. It was a way of keeping in touch with them when

lockdown happened.
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.8SyyY G4KS AYLIOG Al KIFIR 2y GKS&S G¢2 3INRdIZIA 61 &
2dz0 A G Qa A XbiRybdllwelfaie tod. Bo tkeKhiégs we did in the source groups was like
a0FtAy3 K2¢ INB @&2dz 2dzi 2F mnX 2N K26Qa @& 2 dzNJ
established groups, with how are you doing guys? Are you worrying about anything&réelgau

getting on with your groups? And getting an opportunity to talk more about, an excuse to do two
gre O2y@OSNRElIGAZ2Yyad !'yR Al FStaG 21 G2 alre WwWryylr L
FENRARIKGKQ a2 AdG FfY2aih dSS OFSwS S NENRAYRKiIG Aly2 FOFWEEK 82 o
odzi Ay Fy WIENB &2dz 21KQ gleéz F2NJ gStftoSAy3a | yR 3
part of lockdown.

(SN
(s}
N>

Ant: | think that through the pandemic, people became a lot more honest about wherentbiey
A0NYzZ33atAy3a 6A0GK GKSANI YSyidlf KSIfOGK Fa ¢Sttt | yF
And they might not have called it mental health, put an umbrella over it and called it that, but they

were guite happy to talk about how difficullhéy were finding it; not being able to go out and see

their mates and all this kind of stuff. And the source groups gave people a platform to share that

with other people: feeling safe and somewhere to talk about it without really any judgement being

castupon them for feeling like that. The feeling that they were all struggling as a group in the

pandemic lockdowns together and there was a place for them to come and express that struggle was

a real help for theng initially, certainly.

Ben:wewouldgivd KSY RIAf& OKIffSyasSa G2 R2e {23 6SQR i
FYR &dzZLJLI2 NI GKS 3INRdzZLIaA® . dziz fA1S SOHOSNRBGKAYy3IAX
G§KSNB 6SNBE o 3INRdzZLIA | YR St OK KI Rabdukie baiferdmly RAFT
the fun, and we thought about that with who we put in the groups. Group 3 was a bit more

emotional, and group 1 was a more stable group. the support was quite sustained until the point

when they (government) said, well when we startethking about reopening for outdoor youth

sessions. Because of the stop and start, everything got difficult.

€N =0 ra.

Everything dipped,
Beth: yeah | mean we did quizzes, among us games rggirss something to do for them.

Ant: the other thing is thatevediz  t @ (KI 0 {({AYR 2Fdd AlG R2SayQid YI
82dzQNBE 2FFSNAYy3I Aazx Al 2dzad 3ASta GANBReEadzQOUERS yI
ard Ay 2y | CNARIF& yAIKG 2y |y 2yftyyicodoeirri @ ! yR
GKAYy3a F2NJ 0KS 6ARSNI K2dzaS FyR FlLYAfes a2 GKSe& F
and cook Spanish food and play Spanish games and as family together, and you find that other

people are trying to do other things to lethat kind of boredom as well. So there was a sense in

which people pick and choose. So some people would come in and chat every single week and other
1JIS2LX S 6SNBE alLBR2NIRAO® . dzii GKFGQa 271

Ben: the uncertainty was the hardest part because we just dicknotv how long it was going to go
2y F2NXP L KAyl AT 6SQR 1y2sy GKIFIG 213X 6SQ@S 3I2(

Ant: The longer it went on, the more tired everybody was. It becomes a hard place to be for
SOSNEOG2REQA Y2NIfSo

Ben: on instave definitely had the most interaction. A big part of that, but then once we half set up
and then got stoppedthe Christmas lockdown. That became a lot harder to engage.

lydyYy 06SOldzasS 4SS KIFE@SyQd 3I20G | LI |y Hbit.dWkeé yofi I G dzZNB 2
get out of those habits, and people got nervous about coming out afterwards. Over the pandemic,
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people got out of the habit of meeting, and then online was not quite the same, so with online
meetingsg how many times did we ever have cameas® Not many. Just get tired of it.

Different sense of arriving late online and in the group.

Simon: What have you learned about the impact of having both groups togethsocial media
and in real life?

lyldyY ¢KS@ FSSR SIOK 2HESINIPIMBRIIB NF {§ SROND 2RIAA \iF
CNARF&X FyR @2dz Oy Gl 1S a2Y$8S LXKz2G2ax FyR aKINB
NEBYAYRAY3 GKSY 2F K2¢g 3INBFIG CNARIE gl ao LT @&2dzQ¢
you can spifit round the group and the conversations almost ongoing through the week then. And
GKSNBQa | o6dzZ 1 Fo62dzi AdX GKSNBQa 'y SySNHe& | o2 dz
are like, you know what this is fantastic. And your conversation®Mah Rl @ 3 AT @2 dzQ@S KI
O2y@SNEIIGA2ya 2yftAYyS Ay (KS OKFId GKNRBddzZAK GKS §S¢
82d2Q@S KIR (KA& O2yldAydat O2y@SNEI GA2yd  2dz Oy
song that somebody shared. It makiea lot easier to have that conversation with young people,

instead of the stogstart of seeing them only once a week.

Simon: Anything else about what you have learned from doing this?
.SYY GKSNBQa y2dG I LNRGSYy YSithadesame. Ay 3 FTNRBY 2y

Beth: you have to adapt to loads of different things. But overall, you can see we have a lot more

positives than we do negatives. So it does help, and aid what we do.

.SYY I'yYR S@Sy 6KSNBE ¢S KI @S> 4SQ@S 20 @anetzat &8 32
ANRdzL) G2 6S® 9@0SYy GK2dzZ3K (GKS Lyadl3INry 3INRdAzZLI A&y
still so many little things that happen, even by us being broadcasters and senders, enables us to be
one step ahead on a Friday. Just little thimfgk SNBE A ay Qi I aSid of dzZSLINRyY
AGQa AYLRNIFIYyG G2 FSSt ar¥S FyR O2YF2NIlofS +y
f SEFNY FNRY Al 0SOFdzAS GKSyYy @2dzQNB y20 ®BRAY3I 0
FYR GFEf{SR Fo2dzi AG Fa | AINRdAzLIET GFE 1SR |o2dzi ¢
grown as leaders. | think the leaders chat has gelled us hugely, to have that extra space.

R N [t

S

Beth: you can just message everyone all at once, rather than di&vimessage everyone
AYVRADGARdAzZF tf&@8d LGQA &2 YdzOK [[dzZA O1 SN FyR @&2dz 3Sa

LYydyY L GKAY] -BYBSROINBINRE B2 T 8f DEREINEE P ¢KS 2yS (KAY
that | would advise other people to do, is continua#iflect. So | know it sounds a bit, if you go into

business you learnthe plaic-OK S O] Y2 RSt |yR S@SNRGKAY3I fA1S (KL
R2s &2dz OKSO1l Al FyR GKSYy GKAYl lo2dzi 6KFdQa 323
evaluatRy 6SOl dzaS 6S R2y Qi lfgrea 3ISH GKAy3Ia NRAIKGOD
R2y Qi fA1S a42YSUKAYy3IA>X S@SYy AT 2yS 2F GKS 20KSNJ L
disagreement and agree to disagree or bounce things araizgdii A f ¢ SQNB K LR @ . dzi
YRS I RSOAaA2yI ¢S 32 A0GK AlGd 2S8SQff 0SS tA1S L¢
adzLILIR2 NI AGz 6S ¢2yQ0G 2dzaid ale ¢Sttt 6SQ0S YIRS
with it anyway. M, no, we are altogether as a group doing something and all of us support that

RSOA&aA2Y® . dzi RSFAYAGSt e NBOGASgAYy3I 6KFEIQa 3I2Ay3
OKNRdzZAK Aa y20 GKS alyYS a (KS foutiathosd NB dzLJd & 2 dzQ ¢
O2YYdzyAliASa Fftf GKS GAYS® [ 2dz YIe y20 0SS |41 NB 2
AVGSNI OGAy3a sAGK sAft y2i 68 GKS alYS a4 (GKS 2y8&
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different flavours here, even in our groupein the Facebook guys who were the early adopters and
much more clos&nit to the current group which are a bit more fragile, | think, at times.

.SYY L GKAY1l AdQa AydiSNBalAy3d 6KSy 6S RAR | NBOA
And whenyou look at the policy, it helps you look at it and go, well this is what it says and what

gSQNBE R2Ay3 YR R2Sa GKIG NBFESOUGU FYR ¢S ySSR (2
GFr1S GKS LINF OGAOS o O1 G2 NBFXISHFR G K-Sy RJI2E 20O ¥
changed the policy to be what we do in practice or some of the stuff was there and we need to go

o001 G2 R2AYy3 GKAAZ GKA&A A& ¢gKeée Al area GKFGo {3z
LQ®S NBItf upfoghg2e SR +a | 3

lyldyY Ay R2Ay3 (GKFGX 6S fta2 NBYAYR 2dNASt dSa (KS
LRAYyG 2F GKA&a Aad ¢CKAA AayQd 2dzad I+ & 2dzi K &dzJaz N
encouraging faith and difficult questions about faith tothekled and answered, and allowing that
conversation to happen as well. So yes, it is about mental wellbeing, it is about promoting what
$SQNBE R2Ay3a 2y CNARIE&a lyR Fff 2F GKA&a odzi Sa
KSNBo® 7H1SaNBliy2 e2dz2iK INRAzLIE 6SQNB I OKdIzZNOKI /
LJIS2LX S G2 WSadzad® ! yR ¢gKSy ¢S adkNI (G2 NBOASg Lk
ourselves with that objective and goal aswell. So we can prayerfylybat are we achieving

through this and what do we want to see and what can God do through this aswell, which is a
jdzSatAaz2y AlGQa ltglea 3I22R (G2 02YS 6101 Gz2o
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2. Frequency of Emoji Use
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3. Breakdown of Coding Referencesross both cohorts

Community 233(77%) / Discipleship 68 (23%)

4. Balance of Community / Discipleship per Cohort

1.Messenger 2. Instagram

Community 148(69%) / Discipleship 65 (31% Community 85 (97%) / Discipleship 3 (3%

135



Appendix 7 z Social Media Policy

Using Social Media Policy 2018
Intro:
As a Youth Group that works so closely with the development of our Young people’s
discipleship and growth, we have become reliant on using open channels of communication.
We use communication to organise The Wave Youth Service as a primary example. The
forum in which we do this has been through group chats using the social media sites
Facebook and Instagram. Using social media in the digital age we live in is both exciting and

scary at the same time; it opens up endless possibilities for encouragement and
advertisement, yet can also leave us with the daunting feeling of vulnerability and risk.

In many other Youth organisations the immediate, automatic response to Social media is to
fear and avoid its use completely. However | do not believe that in a society and culture
where our young people are so connected and active online that we can afford to shy away
from using social media sites. Instead | believe it is important that we utilise this tool in the
right effective manner that ultimately gives glory to God and develops our Youth on their
journey. However this must happen in a safe controlled environment with clear guidelines
and expectations on how we use these sites.

The use of social media has been very successful and has, | believe, greatly encouraged our
Young people. Whilst there has been no major concerns using this forum of communication,
it is important that we continually address and evaluate how we operate as a team. As part
of this evaluation process | have conducted some research into good practice, safe working
and to coping with the term coined as ‘Digital Youth Work’.

What we currently use & Changes 2019:

Below is a list of the currently active social media forums and tools we use to communicate
with our Young People and with each other as leaders.

The Wave Youth Service Page:

We currently have a page set up with the specific purpose of advertising our youth service -
The Wave, The aim is to create an online presence with the purpose of attracting people to
attend our monthly Youth Service here atm This is achieved
through posting status’ regarding our events and meetings, our service dates and
promotional material. This material includes YouTube videos, comments, promotional
videos and photos.

This is an open group that can be viewed by anyone on Facebook and can be joined by
anyone, It can also have its material shared by other users, this normally occurs for the
purpose of advertising or endorsement by parents, other churches and by young people,

The group is currently administered by myself, Ben Arrowsmith, who has control over all the
settings and running of the account. This enables the admin to add/remove editors and
posts to ensure that all views are reflective of our values. In line with last year’s policy | have
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added Ant Stokes as a moderator. This enables Ant to view any messages the Page receives
and enables him to create statuses and post comments. This helps to create a greater
accountability for the use of this group and aids in its transparency, All members of the
page have an understanding that any views posted must reflect the values and

representation of both < Y 2 d the Youth Group.

Ben is currently the selected Admin for this group all comments made on this group are a
direct representation of both (el d the Youth Group. By being
managers of this Page we submit to the leadership and authority of the Youth group
leadership team, the DCC and to our Safeguarding offlcer-

Changes 2019: With the shift in platform that young people operate on this page has
become slightly redundant. Which is reflected by the lack of engagement. However while
the young people no longer use this platform it may still be an effective tool to
communicate with parents and relay information regarding our rules, events and our
ministry. New content will be uploaded this year to reflect this.

Leaders Group - Since the creation of ‘The Wave’ group chat it was also decided that the
youth leaders would use a private group chat. This group only has members that are
currently leaders of the Youth Group at” This has been an
effective use of communication and enables youth leaders to discuss issues or gives notices
in a more accessible way. Steps have been taken to ensure that previous leaders are
removed in order to ensure we do not disclose current information about our Young people.

There are no changes to how this group operates however | would like to issue a reminder

to all leaders. Comments made on this group are still operating under the representation of
SN - ¢ the Youth group and we still submit to the same

authorities. Equally this is not a forum to voice safeguarding concerns or to discuss

disclosures made by our young people. Our designated Safeguarding officer Is-

and any such concerns should be communicated to him through the relevant
method of communication. It is then up to fl@to communicate any relevant information
back to us.

Instagram — Throughout the last few years the prevalence of the social media site Instagram
has dramatically risen. It has risen to such a level that more young people access and
communicate through Instagram then on Facebook, Instagram is a social media site that
allows users to share pictures and moments to a wider audience. As we are a youth ministry
that aims to be on the forefront of digital youth work then | believe it is important that our
practice reflects the changing relevance and trend. In response to this a Youth Instagram
page has been created. The account will be used to share images from the youth group,
advertise events or to generate publicity for the Wave youth group and promote the
Christian faith. A letter has been issued to parents seeking permission for their child to have
their photo taken and published on any of our social media sites in line with GDPR. Ben
Arrowsmith will currently be the only user of this account and will be directly responsible for
posting all the content on the site. However to ensure accountability and transparency, Ant
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Stokes will be provided with the passwords and will regularly check the account. All
comments made on Instagram are a direct representation of both Sl ENEED
<D - the Youth Group. By being managers of this Page we submit to the
leadership and authority of the Youth group leadership team, the DCC and to our
Safeguarding officer (R The accounts name is ‘thewaveyouth_'

Changes 2019: As the Instagram account continues to attract positive engagement and has
reached a larger audience, it has become an effective tool for outreach, advertisement and
sharing highlights, We have used the Instagram story tool to create online series of
preaching called ‘6 minute services’, and various other preaching videos. These are then
saved onto the highlights section of the page. Any preaching or ‘thought sharing’ content
that is posted onto the page must reflect the values and ethos of bothdIREEEE»
SN . the Church of England and must be made clear that they are an
individuals views.

The Wave Facebook Group Chat:

The group chat was initially created for the Young people that are involved with the
organisation and running of the Wave Youth Service. It was deemed an important method
of creating a forum to communicate any notices and decisions that needed to be made in
regards to planning the Youth Service. It is equally important as the vision for the Youth
Service is to enable and empower the Young people to take responsibility and lead the
Youth service in its planning and development. It is a private group chat that only has
members that are invited into the group and only has current youth leaders who are part of
the team. This is also used as a method for young people to present any concerns or
questions they may have during the week and presents opportunity to encourage our Young
people.

It is our most important method of communication and is often used for young people to
inform us of dates that they can attend meetings such as worship practice or inform us
when they cannot. It has also been used to share new songs, good videos that could be used
or post images. The fact that this group has a strong presence of leaders allows an open and
transparent dialogue and in many respects allows us to communicate in an open forum.

Changes 2019: As the young people have aged this group has become less about planning
for youth services and more a method of communication and maintaining relationships and
contact. As the members begin to move away to university this group bares a greater
importance to provide support, care and prayer. It will still operate as a method of
communication for events and notices etc. It will also remain within the safeguarding
requirements and regulations.

New Wave Group Chat:

As the youth ministry continues to grow and seeks to disciple young people it is important
that we continue in our commitment them. As part of our planning and young leadership

138



scheme we have selected a group of young people that are actively seeking to grow in their
faith. As part of this we have created a new Instagram messenger group that has the same
purpose as the previous group; to advertise, inform and offer support. It also follows the
same safeguarding requirements and regulations. Finally every member has to have
parental consent and sign a youth conduct contract.

Conduct and Guidelines 2019:

¢ All Youth Leaders must agree to this policy and sign it, which will remain on file at
J

e All parents of the young people selected to be in this group will sign an agreement
about our policies and give permission for the use of this forum.

e The Young people asked to join this group must first sign a contract that highlights
our rules and expectation to using the group chat.

e All admissions and remissions to this group will be carried out by Ben Arrowsmith as
the overall leader of the Youth Group.

¢ All young people must be 13 years of age or older.

s The maximum age of participants in this group is 18, unless they are part of the
Youth leadership team and have been DBS checked.

e Leaders are still held to the same accountability and safeguarding procedures in their
interactions and comments made to the young people as it was in person.

e Leaders submit to the authority of the Youth group,

and to our Safeguarding officer (RIS

Ways to interact:

e Use the group to communicate information regarding the Youth Service, Friday
nights, Trips and Sunday Youth Service

e To ask questions regarding who is attending certain events or practices as a way of
measuring interest or availability.

e To organise practices and rehearsals in preparation of a Youth service or other
relevant events.

¢ To encourage our Young people when they share accomplishments or stories of life
and faith.

e To post relevant pictures, comments, articles, bible verses and videos that build and
encourage the Youth or are relevant to the planning of Youth services and events.

* To advertise events pertinent to the above groups.

e Torespond to prayer requests the Young people have.

e To respond to questions the Young people have in regards to faith or topics
discussed at any of the events we hold or attend.

e To direct and sometimes prevent off topic or inappropriate conversations the Young
people may have.

139



Things to avoid:

e Asking leading questions regarding a Young person’s perspective, personal or private
issues that they may post.

e Avoid ‘banter’ that could be discouraging or taken offensively.

e Disclosing personal issues or requests for personal prayer — we have the leaders
group for this support and the Young people have enough issues of their own to
contend with.

« Making personal comments to each other as leaders which could be mistaken as
undermining or embarrassing.

e Presenting our own view stance on complex issues i.e. homosexuality, abortion, sex
etc. Our role is to facilitate conversation not influence it. This is because our
comments can often be misrepresented

e Criticising the Church or its leaders — we are representatives of SR
AU

e Sharing private photos that have no relevance to Youth Work or building a Young
person’s faith,

e Organising trips and outings please use the letter of consent for this. Only give
predetermined information i.e. time to meet.

¢ Playing the games whilst on the group — use other chats to do this in order to keep
‘The Wave’ concise and focused.

¢ Offer or guarantee confidentiality at any point.

¢ Avoid challenging the Youth personally on matters such as attendance, commitment
or lifestyle, if a challenge is necessary it will be made in person.

Other conce di e use of social media:

Finally | would like to end by highlighting a few other expectations and rules put in place
regarding the use of social media that do not directly involve the group chat.

Private messaging: Please reframe as youth leaders from directly messaging any of our
young people on a private message. On any occasions where young people message you
directly it is acceptable to answer however please be advised that this is not the forum
to offer any advice or guidance and should be as brief as possible. If a young person
directly messages you please notify the leader’s group chat or SR if it is a
safeguarding concern. This will help keep an open accountability.

2019 changes: As we have discovered throughout the year a young person can often go
through distressing issues and often open up during one of our Youth nights on a Friday
or a Sunday. This often leads them to seeking advice or reacting during the week via
Instagram/facebook messenger. Although this is a reflection of the high level of care and
trust we offer as a ministry to the Young people it is still important that we operate with
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integrity and within the guidelines of the policy. Yet it would be counterproductive to
ignore or disregard these messages. On both the Youth service page and on the
Instagram account there is the opportunity for direct messaging which is the appropriate
venue for young people to communicate privately any issues or ask any questions during
the week. However these still operate within the same safeguarding rules and
regulations. It is not a forum to initiate contact with a young person or to offer extensive
advice or offer your opinions on personal matters. Equally confidentiality cannot be
offered and any safeguarding issues must be reported back to our safeguarding officer

Snapchat: It is not permitted to add any Youth member on Snapchat under any
circumstance,

Twitter: The Youth does not hold a twitter account but please reframe from any
interaction with the Youth where possible on Twitter. The same protocol applies in
regards to private messaging.

What's App: Please follow the same protocol as highlighted in private messaging. Avoid
contact using this forum,

Smart Phones: Due to the use of smart phones where the group chat is accessible on
Young people’s phones it prevents the need to use personal mobile phone numbers. Ben
Arrowsmith and Ant Stokes number has been added onto the youth membership
consent form. This allows parents to have a point of contact when needed for Trips etc.
Under no circumstance should Youth leaders request the phone numbers of a Young
person. Any contact numbers required will be located on the necessary forms. In the
rare occasion where it is necessary to require ringing a Youth member, for example at
Soul survivor there will be times where they will be away from visibility due to the
nature of the camp, a designated Youth leader will be selected who will input the
numbers for an allotted time before deleting them.

Personal use: Some Youth leaders may have some of the Young people as
friends/followers on our accounts. Often this has been necessary in order to connect
with them in the group chat. | would firstly ask that we are very mindful who we accept
on Facebook and will leave that to your judgement. However | do believe that as Youth
leaders we are representing both Christ ancC i NE—___ - d the Youth
group therefore please become very mindful of the content that we post on our
personal accounts which could reflect badly on our position as role models. Please avoid
using expletives and be mindful what pictures you post of yourself. Please also adjust
your privacy settings to ensure that content is limited to who can view your profile
which can be done on your Facebook and Instagram settings.

This Policy works in conjunction to the guidelines and advice published by theo i S~
ARy hich is also available on request.
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Policy Review: August 2020 annual review. Policy may be reviewed if deemed necessary
or if changes are made to our practice.

By signing this policy you are agreeing to the mentioned expectations and rules. Failing
to follow these guidelines may result in a review in your position as a member of the
Youth leadership team or an expulsion from social media interaction with our Young
People. This will be at the discrepancy of the Church leadership team.

Many thanks

Ben Arrowsmith

I agree to the agreement and policy and am signing to confirm that | have read and
understand the information provided.

Signed
Printed

Date i
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Appendix 8 z Youth Contract

Social Media Group Chat Youth Contract

As you know as a youth group we have been using Facebook group chats for the last few
years as a method of communication to create a safe forum for us to discuss, plan and
encourage each other. As our youth continues to grow we feel it is appropriate that we
highlight our expectations and give clear guidelines for how we expect this group to be

used. Moving forward we would like to invite you to be part of the group chat. However we

feel it is right that all participating members agree to and sign a contract on using social
media. The main focus of the group is to:

Communicate information regarding planning youth series and other events,
To encourage each other.
To share ideas and thoughts on Youth service and ideas for Fridays/J.AM

Agreement:

...................................................

| agree to respect each other on the group chat and talk respectfully to each other.

| agree to keep conversations appropriate and be mindful what | say.

| understand that within the group leaders are bound to the same levels of
safeguarding and disclosure procedures and cannot offer you confidentiality.

| agree to avoid directly messaging leaders and will use the group chat to
communicate or private message a youth page either on Facebook or Instagram if
necessary.

| agree not to swear in this group.

I will not bully or become abusive to any other members of this group.
Everyone’s views are valued and are to be respected.

The admission and removal of members will be carried out by the Youth Leaders.
| agree that the group’s information or settings will only be changed by the youth
leaders.

I am 13 years old or over.

Avoid playing any games on the group as this can irritate people and clog up the
conversation.

to be part of this group, pending parental permission.

DRIE e e e

agree to the youth social media contract and would like
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Appendix 9 z Charts from Focus Group with Youth Leaders

1. Positives and Negatives of Social Media Use

2. Venn Diagram for youth group (in person) / social media
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WP

Key:

Leaders
Messenger group

Instagram group

Appendix 10z Levels ofinteractivity

AB
Interactive
W B
Reactive
BC
Gemma

Sender
Ant
Ben
Broadcast
JB
ATD
SB
CB >
JD
Beth
JH
Passive
Tyrone
CcQ
AH
Recipient
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Appendix 1 Examples of Encouragement

Messenger group:

BC |

just wanna say thank you for
such an incredible weekend
everyone, it's been so amazing
& i feel so so blessed, i'm so
grateful for every single one of
you you'reall soso
wonderful

BP

o E—

Aww | love u x

" KTD

So are you!!

Can we send all photos as well
pls x

Le

i love you all sm @,

[we

GUYS IT WAS BRILLIANT
LOVED TONIGHT LETS DO THE
SAME NEXT TIME EVERYONE
PLAYED A HUGE IMPORTANT
ROLE thanks for such a great
night

4

alright calm it kermit &

mah i agree x

| s |

Well done everyone!!! @ &

What a group of inspiring
young people!

BP

Absolutely my favourite time of
year x blessed to have you all in
my life to encourage my faith
and various other things x
thank you all so much for
today, it really made a
difference x

lknow: yand € - .4

are so biessed by you all

really impressed challenged

and moved by your
authenticity and passion

Roll on submerge!

Leader AS

Proud of all of you today. Not
just the speaki | "it but also

where you are \1’,0UF journeys
wiith NAA
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BC

guys my top uni offer has just
changed to unconditional !!! %

Leader AS

Yes!!! Congratulations Sadie»

e —

| es |

—

Well donee ahhh x

thank you!!!!  sooo happyyyy
Well done ™ *' proud of
you!!!
e
thank u!lllzs
19 FEB 2018 AT 14.08
ATD
Congrats

BP

Just visiting my first church !

i

Leader AS

All the bestw

) OCT 2018 AT 20:2F

Good luck where are you
going?

) OCT 2018 A

BP

Been to HTL
ATD |

What did you think?

OCT 2018 AT 22:1

BP

Yh it was good thf got 3 more
to try out tho b~“~re | make any
decisions

BP

3 years of baptism/
conformation today @imsias

a@swessim@idél| - love journeying
withyou all ¥ @
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KTD

we're a team! we need each
other

ES

Team work makes the dream
work

<

How many tonight?

~ =

ES

well

KTD

Wait for this news

ES

sorry ben

but we equalled the record

& how many

without you

¥ 512

Instagram group:

Shout out to 8 for some
quality convo starters today in
the source group

ve

YP AB

Well done

YP AM

Well done

fYP TW
thank u lolllI
vee

Hey everyone, results day today
how did everyone do? Praying

for you all x

20 Aug 2020

Over the moon!! :))

VELEH
YP JD

as you should be & 7%/
VEeY
And you® )
vLee
'*
Leader BA

So pleased everyone so far has
smashed it!
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Appendix 12 - Examples of Christian Practice

1. Personal faith testimony

JB

Guys I'm sat in my room and |
literally have no idea what to do
with my life & like I've been so
busy the last week that normal
life is dull and boring &

Soul Survivor is truly amazing

Leader LP

n and went for a
walk around the lake catching
Pokemon and were saying the
exact same things &

read the bible & jam out to the
joy of thr lord is my strength

would seriously recommend a
bible journal guys im gna try
really hard to do it daily

Im listening to that @

YESS!!! v

BC

guyss | just wanted to say that
I'm feeling really good right
now like | haven't felt this
happy / at ease since that one
night at soul survivor and
honestly it feels so incredible |
can't even explain. you are all
amazing & | hope u realise that,
thank you for such an
awesome weekend !!! for once
I'm actually excited about the
future lol, can't wait to see our
lives & ministry grow | feel
very blessed, love you all so
much@ this family is
incredible and we stay strong
as ever through every high and
every low!! god is amazing X

“all this time ive been living but
at last i feel alive"

BP

remember when blaine was
saying about his wife going
into another room and
stamping her feet and jumping
and cheerimg cus she was
excited about jesus and didnt
know what to do with herself??
this is literally me
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2. FaithCommunity 2b. Apologetics

2a. Reflecting on Worship ES

guys i need your help with a

We need to remember tonight project im doing!
because i feel The Holy Spirit
to keep that momentum up for non christians have about
next week tooSllmad an Christianity as you can
you were fab <= * ES
E@L they can bg as simplg or as
—— controversial as you like
Spot on Daughter of mine < ~Bp | i
BC Anti gay
and u were fab esamd oceans .
was so cool, tbh i didnt know No sex till marriage
what i was playing, i didnt
choose, was moved Anti abortion
ES ATD LL
|
‘ honestly you added a Never do anything wrong
great vibe to oceans that my 4
voice alone couldn't of done, JB

well done for letting the lord
use you and your talents m'dear

BC ﬁ Oh jinx ad lol

aw you little cutie®y Anti suicide

- Gotochurch¢ |, Sunday

L A A N o]
Hebrews 12 verses 1-2 "And let That Christians can’t swear
us run with perseverance the
race marked out for us, fixing

our eyes on Jesus."

1 song 1 prayer 1 verse @

that's our Lent challenge

guys we talked about at jam Don't believe in Halloween
today o b+

T JB

That Christians are perfect

T

Not in this chat they can't

Oooh nice, ill try Anti other religions like think
we're better than anyone else

ES

It reminded me that each of us
have our own path marked out. WP
None of us are worthless, we
each have a part to play.

Think that we know the
answers to everything and how

BP ' to handle every situation
— —~ because we're “do gooders”
also up-ing our attendance which everyone should be
rates to church *cough* jemal anyway

and will *cough*
INFILTRATE



2.c Daily Bibly Study Suggestions
BP

Hey lads hope u all good -
wanted to share this w you-
doing this course atm and this
one idea | thought was cool -
basically | think like everyone
needs one!! Spiritual first aid kit
- doesn't need to be set out like
this but have one so whenever
ur feeling low or anxious or
under attack or anything u don't
have the stress of thinking
what to do u can just turn to
this. | attached mine to show u
but | forgot to take a picture of
it before | filled it in sorry so
just ignore my writing! This is
also the course which is 42
days so I'm doing it over lent -
would highly recommend also
X

L 94

ES

s- scripture (right down verses
that stuck with unfrom what u
read)

o- observation (what does it
mena)

a- application (how it applies to
your life)

p- pray abojt jt

like write it all down then u can
look bk at ur journey

like just a plain notebook & use
thst

Fr———

ah that's awesome
4 4

JB

Sounds interesting

Might try it lol

2.d Prayer Requests

| B |

Can you pray for my friend
please? She's stressing over
exams, expectations and she's
having family problems whilst
her mums got cancer. Thank
you

enaer v

Yes

|

Thanks aaim

ATD

Will be praying

Will do de®@in x

Yes yes yes Il X

Thanks yous x

Leader AS

Pray for @san. She's in her AGS
interview now.

JB

0000 glg!!!

IAR 201

||

Thank you all
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2.e Reflections on the local church

I we

Can we pray for my best
friends nan she has just had a
heart attack and they are
uninformed of what is
happening

J-’jgeader AS L

=
Ves il

No problem.

et

Of course @,
fj-

[ Es

thankyou

T ATD

Hey guys, I'm about to go in for
a job interview, please can you
pray for mees

V3

1T ko

Will do but where when who??

Good luck

Leader AS L

Hi%"am, No worries. Praying
now! Was thinking about how
things were for you yesterday.
Catch you later. God's got you
safe in his hands remember
that.

BP
Good luck!
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