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Models & Frameworks

What do you now already?
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What’s the Difference Between

A Model and a Framework?
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Adopt A Structured Approach

re are we g
and why?

ow will we ge
there?

hat will infor

(David Lane, 2006)
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3 Levels of Coaching Intervention

WHAT Accomplishing Tasks & Goals
DOING
HOW Developing Competence

WHO Alleviating Suffering

e @5‘5‘-" (An Appropriate Response, Pam Weiss, ‘Levels of Coaching’ 2004)
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CONSULTING

Learning Through Life

e From birth each person strives for understanding
— grows and develops — reaches for greater
awareness — constructs personal worlds — achieves
at least some needs and purposes — invests new
patterns of thoughts and feelings — acts to validate
these — builds new personal worlds — habituates
INnto stable routines —

(Thomas, Harri-Augstein, 1985)

& @5 S
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Learning Through Life

e survives — declines — lives through personal and
social crises — adapts — struggles to be reborn — and
repeats variations upon these themes. Pairs,
families, informal groups, private enterprises and
public institutions go through analogous cycles. The
process of action, experience, set backs, growth,
death and re-birth is learning.

(Thomas, Harri-Augstein, 1985)
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Learning

The construction, reconstruction,
negotiation & exchange of
personally significant, relevant &

viable meaning.

e @ 55} (1-coach Academy, 2002)
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Definition of S-O-L

e Learning is the construction of meaning.
Self-Organised Learning is the
conversational construction,
reconstruction and exchange of
personally significant, relevant and
viable meanings with awareness and
controlled purposiveness. This process
forms the personal experience which is
the basis of all our anticipations and
actions.

10
e@ 55} (Thomas, Harri-Augstein, 1985)
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Meta Model (DEFINE)

e Definition Problem/lIssue, Objective & Role to
generate a shared concern

= Exploration Of factors of influence in context to
examine hypotheses of cause

e Formulation Of model of “world” a working
explanation, to generate intervention
hypotheses based on desirable and
feasible change

= INtervention Plan of action, based on a model, enacted
& monitored, structured practice

e Evaluation Of the effectiveness, & efficiency of
programme, & creation of future
objectives

(David Lane, Middlesex University London)

11
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Meta Model (DEFINE) Gsens

/ Definition \

Evaluation Exploration
INtervention Formulation
12
e \pfss (David Lane, Middlesex University London)
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Ladder of Inference e
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| take ACTIONS based on my beliefs.
| adopt BELIEFS about the world.

| draw CONCLUSIONS.

| make ASSUMPTIONS based on the
meanings | added.

| add MEANINGS (cultural and personal).

| select “DATA” from what | observe.

All the information in the world—observable
data & experiences.

NB My BELIEFS affect the DATA that | select. 13

e QS 5 . .
Chris Argyris
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Circle of Inference e

CONSULTING

Data
World M .
Information eanings
Actions Assumptions
Beliefs Conclusions
\—/
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espress

Logical Levels s
Spiritual Your relationship with the universe, beyond worldly,
being part of a greater community.

Vision The overall big picture (life, career, job); one’s place
in the world.
Mission Your stated goals, aims and direction for life.
I\(/jvint'ty Get a sense of their identity, their individuality, and
(Who) their part in the larger organisation (who you are).
EBV\/ehll?fS Believe they are doing the best they can, operating
y out of their own model of reality and belief system.
Capability Hear what people are really telling you, what they
(How)
feel they can/cannot do.
Behaviour You can ask questions to get specific information.
(What)

Environment
(Where/when)

When you notice something is or isn’t OK in your

environment. 15
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Logical Levels &% Sacnmy

Environment

Spiritual Behaviour
Vision Capability
Mission Beliefs

\ Identity /
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Hippocrates 500 BC
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CONSULTING

® The Four ‘Humours’

Melancholic

Sanguine

Phlegmatic

18
e @ Ss (Insights South Africa)
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David Kolb

Experiential Learning

Learning is not just an active, self-
directed process, but it is also a process
whereby:

“knowledge Is created through the
transformation of experience”.

20
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Feel

bserve

CE
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Kolb’s Learning Cycle

AE
Practice/Experiment/
Try Out (extension)

/

Converger Accommodator

AC

Knowledge/Models/
Concepts
(comprehension)

Assimilator

\

RO

Reflect/Review/
Evaluate (intention)

)

espress

¢

CE

Implement/Do/Action

(apprehension)

Programme © Sunny Stout Rostron
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Insights & Honey-Mumford LS| (G

o “Pragmatists try out ideas, theories and technigues to see if they
work in practice. They get on with things and like making practical
decisions. Pragmatists learn best by planning the next step.”

» “Reflectors stand back, ponder and prefer to think about a problem
thoroughly before coming up with their conclusion. Reflectors learn
best by reviewing the experience.”

* “Theorists adapt and integrate observations into complex but logical
theories. They are the people who develop assumptions, principles,
models and systems. Theorists learn best by being able to draw
conclusions.”

(©Copyright 1998, PSi-Press, Inc.)
23
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Insights, Honey & Mumford, @
= Kolb Learning Cycle & McWhinney ‘="
— Active

Abstract
91910U0)D

1. Having an Experience
Activists

Social reality
Diverger (CE & RO)
Sanguine

(Insights South Africa)

)

24
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Hudson’s Renewal Cycle

Phase Il “The
Doldrums”

Bored, restless, or feeling
stuck, reactive, in denial,
angry, sad, pessimistic, low
in energy, loner, resistant
to change

Phase |
“Go for
It”

Purposive, active,

busy, committed,

optimistic energised,

team player

% “the

Phase 111
“Cocooning”

Turned inward, meditative,
experimenting, exploring,
disorientated, healing, quiet,
deconstructing and
reconstructing the self, tapping
core values, tapping resilient

emotions, spiritual, inner work

(1-coach Academy, 2002)
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Integral Theory

Ken Wilber
Me Us
Egocentric Ethnocentric
| IT
V\ﬁ)rlf centred Integrated
All of us Integral
WE ITS
— 26
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Individual

Collective

Ken Wilber’s
Integral Model

Internal External
Intentional Behavioural
(self)
Values Behaviour
Self esteem Performance
Beliefs Appearance
Limiting assumptions Goals/Results
Internal drivers Skills
Attitude
Cultural Social
Values Systems
Vision Policies
Purpose Procedures
Culture Rules
Norms Roles & responsibilities

(Lloyd Chapman, Paddy Pampallis)

Best practices

B, Ythe

*32 OACH

ING

centre
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Exterior

J Intangible Subjective
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Interior

Individual People

Values, goals, feelings

Individual thoughts, perceptions,
Management theory Y

Collective

28
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Ken Wilber &3 e
HOLISTIC THINKING

Interior Exterior

Individual

Communal
or
Collective

P » 29
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gl The Four Quadrants
James Flaherty Model

111. Culture & Relationships 1. Individual Experience
& Consciousness

Language )
-Ritual & customer = Thoughts & feelings
Morals - Emotions & mood

- Body sensations
1V. Environment 1l. Body & Behaviours
Natural Body chemistry
eHuman-made eNeuromuscular system
eTechnology & tools eGenetic inheritance

VB 30
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The Four Quadrants
James Flaherty (Adapted)

CONSULTING

I. Individual Experience I1l. Body & Behaviours

& Consciousness _
Body chemistry

eNeuromuscular system

- Thoughts & feelings HHL :
<Genetic inheritance

- Emotions & mood
- Body sensations

111. Culture & Relationships V. Environment

Natural
-Language eHuman-made
Ritual & customer eTechnology & tools

eMorals

31
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Emotional Intelligence C"—

(EQ)

Interior Exterior

Individual
Collective Relationshi P
Mmanagem ent
32
e P__{_?SS

Adapted from Daniel Goleman
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INTRAPSYCHIC PROCESS
(ORJI)

OBSERVATION (O) » EMOTIONAL REACTION (R)

A

v

INTERVENTION (1) < JUDGEMENT (J)

(I-coach Academy, 2002)



REALISTIC DEPICTION OF THE ORJI CYCLE

Goal: Learn to distinguish inside yourself observations, reactions,

judgments and impulses to act (intervene)

Identify biases in how you handle each of these processes

. Expectations,
. Prejudgments

OoF

EXTERNAL EVENT

REACTION

OBSERVATION [ >
Sensation, Perception, - Feeling, Emotional
Description @ Response
v = |
IMPULSE, ]
INTERVENTION JUDGEMENT

Volition, Decision, Action Cogn|t|<_)n, Analysis,
Evaluation

(I-coach Academy, 2002)

@ Inappropriate emotional
Response

@ Rational analysis based
on incorrect data

@ Intervention based on
incorrect data

NEW EXTERNAL EVENT




The Whole Brain Model
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resolve CEREBRAL: COGNITIVE & PRAGMATIC

CONSULTING

Upper Left

. | ANALYSE: . STRATEGISE: Upper Right
Rational Thinker

Logica Corcaptual Experimental Thinker
Analytical Holistic
Fact Based Intuitive
Quantitative Visual

Critical Synthesizing

ORGANISE: PERSONALISE:
Organised Interpersonal
Sequential Feelings-based
Structural Kinesthetic

Planned Emotional

Detailed Expressive

Lower Left
Organised Thinker

Lower Right
Feeling Thinker

{\ (Ned Herrmann, Whole Brain Business Book) 35
i LIMBIC: INTUITIVE & INSTINCTUAL
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The Whole Brain Model
Caie WHAT TASKS COULD BUILD YOUR BRAIN POWER?

ENCOUNTER

Bi@. Ythe
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centre

CONSULTING

Upper | eft ANALYSE:  STRATEGISE: Upper Right
Rational Thinker JEIERZERRVVRELTTTIASWENRWVIER Experimental Thinker
Diagnosing Conceptualise / Imaginative
Scientific & Technical Designing & Artistic
Engineering Selling / Entertaining
Finance & Accounts

Experimenting / Strategising
Theorising
I
ORGANISE: PERSONALISE:
Planner & Policymaker ~ Talker / Communicator
Administrator / Bookkeeper ~Helping / Counselling
Supervisor / Recruiting ~ Inter-personal Skills
Lower Left Data Processing ~Musical / Writing Lower Right
Organised Thinker Implementing Solutions _ Facilitator / Teacher Feeling Thinker
Listen / Understand

Express Ideas

/\ (Ned Herrmann, Whole Brain Business Book) 36
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The Four Realities of @O—ACH'NG

Will McWhinney
Degree of Differentiation

Monism Pluralism

Deterministic Unitar nsory

Free Will Mythic ocial

VB 37
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Will McWhinney
My Beliefs Are Most Like:

Policies

Rules Actions
Theories Behaviours
Truths Facts

Creeds Data Objects
Principles Material Things
Designs Resources
Belief systems Events

Clarifications
Assumptions

Experience
Sensuality

Visions ::/allljiis
deas P?Sfe rgices
Symbols
Meanings \F/’VI’:Fat Matters
Opportunities urposes
Wants
Metaphors Mo
Dreams o _lva ions
i Ethics
Inventions Atttdes
Inspirations e ion
Creations ppreciatio

38
S
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S The Four Realities of
e Will McWhinney
What is most real for you?

centre

Truths — Warrior

Fundamental Set of Truths Facts — Teacher

Belief in existence of God Takes as given impressions
Science and numbers. received through the senses
Ethical rules of behaviour Accepts reality of space and time
Things do not exist independently Rational behaviour

They are defined by principles

and rules

Unita nsory

cial
Feelings - Healer
Social reality recognises
only that which matters.
If it doesn’t matter, it doesn’t exist.
Whatever exists for us is created by
one or more people caring about it.
It is social in that values are
created by the intentions of groups
of people.

Myt
Ideas - Visionary y
Mythic reality invents the
world; the reality of ideas,
dreams, plans, hopes and
expression in art work,
inventions, organisations and
cultures.

Brings something into being
by beliefs and actions.

By naming and symbolising,
we create objects that have
not been ‘seen’ before

— 39
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Will McWhinney
How Do Things Usually Happen?

By Form By Precedence

Unita nsory

Myt cial

By Creating By Intending

— 40
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The Four Realities of

Will McWhinney
How Are You About Accepting Change?

No Basic Change No Uncaused Change

Unita nsory

Myt cial

Everything was &

Is As | Will It Fully Accept Change

— 41
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Senso

Analytic action
authority Sees from the objective

sic change j K Facts that we see or feel
, computer programmes)

& m
% <
7 &% =
« \O 4 =
< D
Social
Emergent values

Determines what matters
Test new laws or develop
new procedures

P 42
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Ins of Competence (Haberm :
Domains of Competence (Habermas) @gh—%

From ‘Evoking Excellence in Others’

: (James Flaherty) 45
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Domains of Competence

Self
management

Relationships

Facts & Events

46
e @ss (Adapted from Habermas; I-Coach Academy, 2002)
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AFRICAN SPIRIT
HIERARCHY

Rainmaker
Hunter
Divination
War
Clan/Family
Wandering
Avenging
Witch

ng (Lovemore Mbigi)

R
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VALUES

Morality
Performance
Truth
Power
Survival
Innovative
Powerless
Cynic

47
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ONCIOUS
INCOMPETENCE

Phase 2:
Doldrums

MANAGEMENT
ASSESSMENT
FEEDBACK

Vo
e ress
s

Kubler Ross’ Transitional Curve & Hudson

CONCIOUS
INCOMPETENCE

Phase 3:
Cocooning

COUNSELLING &
SUPPORT

CONCIOUS
COMPETENCE

Phase 4.:
Getting Ready,

(I-coach Academy, 2002)

COACHING &
TRAINING

3. “the
=5

*33 OACHING
centre

UNCONCIOUS
COMPETENCE

Phase 1I:
Going for it

MANAGEMENT
REINFORCEMENT
& REWARD

50
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ACTING

A
REALISING

THINKING

FEELING

LETTING GO ETTING COME

WILL

PRESENCING
. CO-SENSING CO-INSPIRING CO-CREATING 51

eqPress,
(Adapted from Otto Scharmer, slide Paddy Pampallis 2005) Programme © Sunny Stout Rostron



U PROCESS

ACTING
Doing

@a‘cum&
REAL1SING

THINKING

Access your ignorance

FEELING

Access your EQ

LETTING GO WILL

ccess Your Sel

ETTING COME

PRESENCING
oo CO-SENSING CO-INSPIRING CO-CREATING 52

(Adapted from Otto Scharmer, slide Paddy Pampallis 2005) Programme © Sunny Stout Rostron
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ACTING odying in
C

kces —enacting
THINKING h ING

Access your ignorance lretising

RYSTALLISING
rom the future field

LETTING COME

DOWNLOADI
Reenacting hab

SEEING
Redirecting

FEELING

SENSING Access your EQ

From the whole

WILL
Access Self

LETTING GO

msmy% Slide by Paddy Pampallis 2005
— What is my work 53
*x2ress CO-SENSING CO-INSPIRING CO-CREATING

(Adapted from Otto Scharmer, slide Paddy Pampallis 2005) Programme © Sunny Stout Rostron
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Action/Experiment

What can we change?
I)
AC What can we do~ AE
CE

AC  Conclude/ Concrete

Experience
Something happens
We experience it

Conceptualise

What did it mean?
How do we
think / feel now?

RO
RO Review/Reflection CE
What happened

and why?

55

)
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Kolb’s Learning Cycle
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centre

o AE
Practice/Experiment/
Try Out (extension)

/

Converger Accommodator

AC CE
Knowledge/Models/ Implement/Do/Action
Concepts (apprehension)
(comprehension)

Assimilator

\

RO

Reflect/Review/
Evaluate (intention)

56
oo

press
\_/ (Adapted from I-coach Academy, 2002)
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Hudson’s Renewal Cycle

Phase Il “The
Doldrums”

Bored, restless, or feeling
stuck, reactive, in denial,
angry, sad, pessimistic, low
in energy, loner, resistant
to change

Phase |
“Go for
It”

Purposive, active,

busy, committed,

optimistic energised,

team player

% “the

Phase 111
“Cocooning”

Turned inward, meditative,
experimenting, exploring,
disorientated, healing, quiet,
deconstructing and
reconstructing the self, tapping
core values, tapping resilient

emotions, spiritual, inner work

(Adapted from I-coach Academy, 2002)
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FIERY

58
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Managing Performance

Vaa 59
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I-T-O
THRU PUT OUTPUT
(WHY) (HOW / WHAT) (WHAT FOR/

PURPOSE)

OBJECTIVES
OUTPUTS
GET — WHAT?
WHERE GOING?

DERLYING THEOC
PHILOSOPHY

MODELS
PROCESSES
TECHNIQUES
MECHANICS

VALUES
UNDERSTANDING
EXPERIENCE

{—\ I-coach Academy, 2002 6 0
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Business

CONTEXT Goals
WHERE

JOURNEY

TOOLS
WHAT/HOW



Input
Body
Cognitive
Me

Egocentric

Rersonal transformatiqg

Throughput Output

Mind Spirit

Mental Spiritual

Us All of us

Ethnocentric World centric

Social change Cultural change




Parent Ego State
Behaviours, thoughts and feelings
copied from parents or parent figures

Adult Ego State

Behaviours, thoughts and feelings
which are direct responses to the
here and now

Child Ego State

Behaviours, thoughts and feelings
replayed from childhood

VB 64

egPress, .
\_/ (Eric Berne, I’'m OK, You’re OK)
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Existential Time-Limited
— Therapy Model

ENCOUNTER
CONSULTING

the

OACHING

centre

s

Concepts

7~ | N

Freedom to = Uncertainty
choose

Existential Interpersonal
anxiety 1 relationships

Creation of
SEIf'concept g The moving 3 Time and
and self- 8 SELF temporality
esteem p

The four 5 Creation of
dimensions 6 patterns of values
of existence Creation and behaviour

of sedimen- systems
tations of
Polarities  Value and
behaviour

\W

65

E \pfss (Alison & Freddie Strasser 2002)
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Existential Time-Limited
— Therapy Model

ENCOUNTER
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the

OACHING
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B
N
B S

Methods and Skills

Identifying Establishing
choices and the frame and

meaning contract
q Interpersonal
Challenging relationships and
misconceptions 1 phenomenological
about anxiety 10 method of
investigation

Identifying ~ Establishing
3 : perception o
self goncl:;ept The moving 3 time and the
and seli- 8 SELF timing of
esteem interventions

Exploring 6 5 Identifying
the four value systems
worlds and polarities

Identifying Challenging
rigid

pOIa"tles and sedimentations

66
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EVOLUTION OF CONSCIOUSNESS IS (& wcrs
HIERARCHICAL

Interior Exterior
spirit
soul
Individual

mind
life
matter
physics
biology

Collective

psychology
theology
— mysticism 67
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Building Your Model

re are we g
and why?

OW Will we ge
there?

hat will infor

(David Lane 2006)
68
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MODELS & FRAMEWORKS

1. Red

2. Purpose,

2. Where is the
3. Where is the
4. Your theo

ur model

tives, Process

‘ and the ‘client'?
ng conversation?
inderpinnings?

)
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