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The Hong Kong Institute of Directors At A Glance

A B oy S A% O E A
Our Mission & Values

EAEEESATERRELESNETAN The Hong Kong Institute of Directors is Hong Kong’s premier body representing
HRERHASERVEEEFNLARER X professional directors working together to promote good corporate
REEFTBEPERBERENBIEEER - & governance and to contribute towards advancing the status of Hong Kong,
T - ERREEEB AR both in China and internationally. The Institute is committed to its mission through:—

o BREER  FRZLILUEKBIBREE - BF e Coordinating directors in joint efforts in a multi-cultural environment with

Hfan o international perspectives.

o AMAGMESETIES  XBREARESS e Providing newly appointed directors with guidance, supporting experienced
BEHIRASEE RSN AEBEALRE directors in the continual pursuit of professional excellence and offering preparatory
FlAR b EAHES - training for potential directors.

o RUMNHECEETANSINEN - 2RI e Disseminating up-to-date information on corporate governance and empowering
B RPEFEHEEREERTSAE - directors in world-trend best practices.

e RKRAHE  BFXRTEUER REBFBE e Establishing an influential voice in representing directors in the promotion of the
4o prosperity of Hong Kong.

EREEEGHER LT - RENLEURIETE From its broad membership base consisting of directors from listed, public and private
EDEAHARMNES - FEERM - TRE companies and statutory/non-profit-distributing organizations, HKIoD continually

BHESTERRE  RESHNCREER & develops multi-prong strategies to nurture excellence in corporate governance. HKloD
FEENTIEEE AR - FIIREAE conducts business in both Chinese and English languages, and its training programmes
BYLABGE - REMEREETT and activities are conducted in Cantonese, English and Putonghua.
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The Hong Kong Institute of Directors At A Glance

2N A E R
Corporate Information
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BB E S 3B 414-42457 R R HE P 0 8iE

54 ¢ (852) 2889 9986 {HH : (852) 2889 9982
#84k © www.hkiod.com F I : executive@hkiod.com

Patron
The Hon Donald Tsang Yam-kuen GBM

Council

Mr Herbert H M Hui op (Chairman)

Mr George Magnus Bss 08t (Deputy Chairman)
Mr Peter S H Wong msa (Deputy Chairman)
Mr Edward K F Chow (Deputy Chairman)
Mr Kelvin Wong (Deputy Chairman)

Mr Ronald Ho (Treasurer)

Mr Moses Cheng GBS OBE JP (Hon President & Chairman Emeritus)
Ms Carlye W L Tsui BBS MBE JP (Chief Executive Officer)
Mr Peter Barrett

Ms Bonnie S'Y Chan

Dr Charles Cheung JP MBA DBA (Hon)

Ir A F M Conway

Mr John Crawford JP

Prof Y K Fan BBS JP

Mr Paul Kan

Dr Alex Lau

Ir Edmund K H Leung OBE JP

The Hon Mrs Sophie Leung SBS OBE JP

Mr Alfred Lin

Mr Man Mo Leung

Mr Stanley Mok

Mr John C Poon

Mr Peter KW Sun

Mr Tommy Tam JP

Ms Cynthia Y S Tang

Mr Christopher To

Mr Richard Tsang

Mr Jim Wardell

Dr David Wong

Mr Wilfred Wong JP

Ms Linda Y W Yung

Mr Samuel W K Yung MH

Honorary Company Secretary
Tengis Limited

Company Auditor
RSM Nelson Wheeler

Honorary Legal Consultant
P.C. Woo & Co

Registered & Principal Office

8/F Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
Telephone: (852) 2889 9986  Fax: (852) 2889 9982

Website: www.hkiod.com E-mail: executive@hkiod.com
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The Hong Kong Institute of Directors At A Glance

EE AT — 52
Programme Summary

15 A

Programmes R N

1997 — 2005 No. of Events No. of Persons

OB S 243 >2,0002 )14 attendees
Diploma Seminars 201 #2 Hgraduates
EE S 55 >2,500 2 i attendees

Speaker Meetings and Professional Talks

NI PN 11 >1,900 £ JN# attendees
Public Seminars / Forums

HNE B R 158 >8,000 £ ji#& attendees
Outreach Talks
FRAT G RS 12 >200 2 Ji1# participants

Theme Workshops and Workgroup

T 31 >1502 & Fparticipants
Publications >26,0004# # readers
BEHEE R 5 >60 & ER ¥ Project Partners
Directors Of The Year Awards BEENAEBR

reaching 9 million

audience times/year
AFRE 8 >2,5002 I attendees

Annual Dinners

B EE ) 10 >470 £ J)l1# attendees
Fellowship Gatherings

HMNE R 1 19 X K delegates
Outreach Delegation
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The Hong Kong Institute of Directors At A Glance

7B ANHSE (BE 2005412 H31 H)
Membership Statistics (as at 31 December 2005)

AT
By industry

Academic, Education Services

Accountancy Services

Architectural, Building, Construction Engineering, Surveying
Arts, Culture, Entertainment

Banking, Financial Services, Investment

Business Services, Management Services
Catering, Hotel, Tourism

Communications, Publishing

Government, Statutory Bodies, Professional Bodies
Human Resources Recruitment, Search & Training
Insurance

Information Technology

Legal Services

Manufacturing

Marketing, Advertising, Event Management
Medical, Healthcare

Property Development, Property Agency
Recreation, Sports

Retail

Security, Safety

Trading

Transport

Utilities

Welfare & Social Services

Others

6 B %504 B
By membership grade

& 5 Members 425

2| ] HE - HERY

7 B RE

o ] B BETR AR
IR -yt

| 8847 - MEEIRES - /A

65 RIGRRES  EIRRH
12| R ERE iRl

1o ] M AR

28| | BUY - REHAS  ExA

o[ ] AHEFRR - S8 - Sxa8

sof ] REy

s ] AR

sof ] ARIRE

122 | &
6] W R EBRE

2] B REEE

70 WERR - ERE
s\ B% - A

20077 B&

] RE %2

67 g5

34 pet

6| ] AABHE

2| &R - WA

18] Hits

LBEF & 8 Honorary Fellows 10

#R® A Fellows 560

B Total

1065

F{E & 5 Associates 70
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ALARAUAE Organization Structure

PR
The Council

RPN S

Mr Herbert H M Hui jp
E %

Chairman

HEEARATNBSE TREBERARRERE  ATRREEMTES  SIRIRTRNBRAG - 33
LEREERAR - EEXEFRAF - PE2HLERAF - BRERERQA - HBBMAEREIE
- BAEGMASHEEXLAGTCTENEZEREE  FARBEERARARREENREARESE - TNEXK
HERZSSLABFRLBENECESIFEZEEREE  REABFER S RMHAAZESIRETLATZEER
BIMEEZE BHFMPEFBERZAGIRBERAHEZEGIME LSRR SRR  BEESERBHHE
SRR AENBEBEEREHAZEGRERMBEARANBIRERNLRREGKE - RETEMARRERP L
B BELHOEF  BENRABREMZES  AEREABRKERSRRHAZE QR ERTIHERS
FebiR o INARZRE MR RMB Y FEMITES

Deputy & Vice Chairman of the Ocean Grand Holdings Ltd. and Ocean Grand Chemicals Holdings Ltd., Independent
Non-Executive Director, Bank of Communications Co., Ltd., Hsin Chong Construction Group Ltd., Dynasty Fine Wines
Group Ltd., Citic 21CN Co. Ltd., Interchina Holdings Ltd., Vice Chairman of Hong Kong Council for Academic
Accreditation, a member of the Standards-Setting Steering Committee of the Hong Kong Institute of Certified Public
Accountants and a Director of both Cyberport and the Hong Kong Science and Technology Parks Corporation, a
member of Committee on Economic Development and Economic Cooperation with the Mainland, Commission on

Strategic Development, the Operations Review Committee and the Witness Protection Panel of the Independent
Commission Against Corruption, The Takeovers and Mergers Panel and The Takeovers Appeal Committee of Securities
and Futures Commission, China Trade Advisory Committee and Professional Services Advisory Committee of Hong
Kong Trade Development Council and Advisory Committee on Human Resources Development in the Financial Services
Sector; member, Board of Directors of the Automotive Parts and Accessory System R&D Centre, the Board of the
Community Chest of Hong Kong, Court Member of Hong Kong University of Science & Technology, Member of School
of Continuing Education Advisory Committee, Honorary Associate of School of Business, Hong Kong Baptist University
and serves on the Boards of a number of public and private companies.

ZE PR e

Mr George Magnus BBS OBE
HES

Deputy Chairman

RITEX GE) BRAREATES  MCEHRARARENTES EEEREEERARIENMTES B
BIREERBES  BELARTESF | BH/BNEX B ELife Vice President °

Non-Executive Director, Cheung Kong (Holdings) Limited; Non-Executive Director, Hutchison Whampoa Limited; Non-
Executive Director, Hong Kong Electric Holdings Ltd; Director, Hong Kong Tourism Board; Director, Community Chest;
Life Vice President, Federation of Hong Kong Hotel Owners.
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ALARAHE

Organization Structure

ik g
The Council

WA

Mr Peter S H Wong
EL

Deputy Chairman

AiRE 7R B AR AR B # AR RTTARE,  ER(RE)ARDREIFMTES  ETEREEAR
RAVBIEMTER  KEBRREMBRAAE LM TES BEEIRRFAEMRBANZERRE &
BT RBEMERREEESZS5EZE - Member, College Council for the College of Professional and Continuing
Education of The Hong Kong Polytechnic University : 2007 — 2008%4F [& BIRE $k# 55345051 [&@ (Fits,SRFT,/
ShB) REMEEE : IRRARERBEEREE  AIBEMARSMERAR LHEERES -

Group Managing Director and Chief Executive, Tai Fook Securities Group Limited; Independent Non-Executive Director,
Ching Hing (Holdings) Limited; Independent Non-Executive Director, High Fashion International Limited; Independent
Non-Executive Director, Theme International Holdings Limited; Member, Financial Services Advisory Committee of
Hong Kong Trade Development Council; Steering Committee Member, Institute for Enterprise of The Hong Kong
Polytechnic University; Member, College Council for the College of Professional and Continuing Education of The Hong
Kong Polytechnic University; District Governor-Elect 2007 — 2008, Rotary International District 3450 (Hong Kong,
Macau and Mongolia); Former Member, Standing Committee on Company Law Reform; Former Listing Committee
Member, The Stock Exchange of Hong Kong Limited.

JE YR S A

Mr Edward K F Chow
il A

Deputy Chairman

hREEEE R ESEEOERARER  EEGHAIARAIERE005)  PEARBAHEEHEMNIAE
8 HERITHEEREZEGZE  KEAHAMCEXEARASSHEMNLOKE  BRSHAGSE T
REMEZERRIER  BEIRHEEBERIERE  PEATFERARRBARTERARBLES
Chairman of China Infrastructure Group and CIG Yangtze Ports PLC; Immediate Past President (2005) of Hong Kong
Institute of Certified Public Accountants; Member of The Chinese People’s Political Consultative Conference — Zhejiang
Province; Member of Election Committee of Hong Kong SAR; Core Member of OECD Asian Corporate Governance
Roundtable; Deputy Chairman of International Federation of Accountants’ Professional Accountants in Business
Committee; Vice Chairman of Business and Professionals Federation of Hong Kong; Independent Director of COSCO
Pacific Limited and China Merchants Bank Limited.

RSk

Mr Kelvin Wong
RS

Deputy Chairman

PERANFFERARERRALE  HXERRERERARBLIMITES  BEBEFESARAFTEL
FEMTTES - WEESEBOERARBYIFNTES  BEAPEEERAFETF  BREZERBETEES
WHARERERE  BARMIASRBELELEREZES GRS -

Deputy Managing Director and Executive Director of COSCO Pacific Limited; Independent Non-executive Director of
China Metal International Holdings Inc; Independent Non-executive Director of Tradelink Electronic Commerce Limited;
Independent Non-executive Director of CIG Yangtze Ports PLC; Vice Chairman of the Hong Kong Chinese Orchestra
Limited; Member of the China Trade Advisory Committee of the Hong Kong Trade Development Council; Member of
the Auditing and Assurance Standards Committee of the Hong Kong Institute of Certified Public Accountants.
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ALARAHE

Organization Structure

MG
The Council

o R 358 56 A2
Mr Ronald Ho
A

Treasurer

Sole Proprietor, Ronald Ho, CPA; Assistant Governor, Rotary International District 3450 (Hong Kong, Macau & Mongolia);
Member, Hong Kong Housing Society; Former District Secretary, Rotary International District 3450 (Hong Kong, Macau
& Mongolia); Former Executive Director, Hong Kong Youth Hostels Association; Former Member, Helping Hand

[l NS
Mr Moses Cheng GBs OBE Jp

FRIRBLHE

Hon President & Chairman Emeritus

EEMEBERARA  MERBBRARBENITES  PEBHERARBLIFNTES  IREH
BFMISRNBR A RIBLIENITES | ARG REEMBRARZENTES | BERGRABRES Kbk
BER R RS EBRAGLN  BARBIRER  AIRFREREE  INERFRERASZES
I7E B EARRNNTIAEEARAEE LT -

Senior Partner, P. C. Woo & Co; Non-Executive Director, Kader Holdings Company Limited; Independent Non-Executive
Director, China Mobile Limited; Independent Non-Executive Director, Beijing Capital International Airport Company
Limited; Independent Non-Executive Director, Hong Kong Exchanges and Clearing Limited; Chairman, Council & Court
of Hong Kong Baptist University; Chairman, Football Betting and Lotteries Commission; Chairman, Opera Hong Kong;
Former Chairman, Board of Education; Former Chairman, Protection of Wages on Insolvency Fund Board; Former
Chairman, Advisory Committee on New Broad-based Taxes.

IR ARt
M:s Carlye W L Tsui BBS MBE JP

FrE ARk
Chief Executive Officer

RRRMRBERERAR - B GEE) ARAA - BiUBIERERARB LI TES | AFML &
FREASHE  BERFEERREE  BEPLEBRAREFELE  d/ICXZIREE  AIMBBR
BRRTRRZEE  REEFHEERE  KEENEE (BEEH®) AR 1981 FEE T ABRHFF - 1992
FERBGDEMB BT AL - 1997 F R EFHE SFE = - 2003FHMMEFLEE -

Independent Non-Executive Director of: Fu Ji Food and Catering Services Holdings Ltd, MLC Trustees (Hong Kong)
Ltd, RoadShow Holdings Limited; Justice of the Peace; District Councillor, Wan Chai District Council; Member,
Broadcasting Authority; Chairman of Council, Hong Kong Chinese Orchestra Limited; Member, Small and Medium
Enterprises Committee; Former Councillor, Urban Council & Provisional Urban Council; Former Chairman, The Outstanding
Young Persons’ Association; Founder Chairman, British Computer Society (Hong Kong Section); Awards : 1981 Awardee
of Ten Outstanding Young Persons Selection, 1992 IT (Information Technology) Achiever of the Year, 1997 Member of
the Most Excellent Order of the British Empire, 2003 Bronze Bauhinia Star.
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Organization Structure

ik g
The Council

BReAE
Mr Peter Barrett
Ik

Council Member

Chairman, Organisation Development branch of Hong Kong Dal Ltd; Chairman, Organisation Search Ltd (Singapore);
Chairman, Organisation Search Limited (Hong Kong); Director, Top Hit Technology Limited; Vice Chairman, Management
Consultancies Association of Hong Kong; Honorary Advisor, Institute of Marketing Hong Kong; President, Hong Kong
Rotary South; Ex Council, Employers’ Federation of Hong Kong; Member of Executive Committee, Mediterranean
Corporate Govemance Round Table; Former Chairman, Admin Committee, Vocational Training Council; Former Council
Member, Hong Kong Baptist University; Former Founding Chairman, Institute of Human Resource Management.

RO e+
Ms Bonnie S Y Chan
Bk A

Council Member

BEERGREEMARARMEE  FHREREELXEFNRERERE  BAENSREZECRE  BEAR
FEBERAEWE  IERRERFHERREBRERBES  AIBTARHOHE/VEZEREE ¢ Il
XIRB ERITR SRR IRZEERR -

Vice President, Hong Kong Exchanges & Clearing Limited; Member, Investor Education Advisory Committee, SFC;
Committee Member, The Law Society of Hong Kong (Editorial Board); Secretary, The HKU Law Alumni Association;
Former Committee Member, English Panel Services, Television & Broadcasting Authority; Former Committee Member,
Fund Raising Sub-committee, The Community Chest; Former Committee Member, Vocational Training Council (Banking
and Finance Industry) Training Board.

iR EW LR AL
Dr Charles Cheung jp
Bk 2

Council Member

RREBITBAEREBREIER  RERREBBRA BN TEEREXZEGEE  POTREEES
RARBIFMTERRBERZERER  REBREEBRA B IIFNTEEREXZERER + LES
REBBNARRRELIFNTEFTNER  MEREEERZE | JFEE A MRITEREM -

Group Chief Executive & Executive Deputy Chairman, Mission Hills Group; Independent Non-executive Director &
Chairman of Audit Committee, K. WAH International Holdings Limited; Independent Non-executive Director & Chairman
of Audit Committee, Galaxy Entertainment Group Limited; Independent Non-executive Director & Chairman of Audit
Committee, Pioneer Global Group Limited; Independent Non-executive Director of Audit Committee, Shanghai Electric
Group Company Limited; Member, Estate Agents Authority; Senior Adviser of The Metropolitan Bank & Trust Company;,
Philippines.
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ALARAHE

Organization Structure

MG
The Council

PIRES /L
Ir A F M Conway
Mg

Council Member

|.Tel Group /& + SEEAMEHRAR AT » Aviva Ltd * Mizuho Securities Asia Limited ~ %EHEEAR AT -
RAIEFBERRBRAR  KLBEBRARARBYLIENMTES  PEEEENCRZEREIGR  ARKER
BERBREMZREKE  BARMIIARSERBZEREITR  BREREXHSEARNERE®E
B BEMBRASIEREER  AITAEHBER  MEAANNEREE R iIBBBEIASEHKS
REAREGER -

Chairman, . Tel Group; Independent Non-Executive Director of: Armitage Technologies Holding Ltd, Aviva Ltd, Mizuho
Securities Asia Limited, PME Group Ltd, Polytec Asset Holdings Ltd, Wing On Company International Ltd; Vice President,
Hong Kong, China Olympic Committee; Member, Privacy Sub-Committee, Law Reform Commission; Deputy Chairman,
Member Services Committee, Hong Kong Institute of CPA; Chairman, IT Committee, Hong Kong Management
Association; Hon Life President, Hong Kong Hockey Association; Former President, Hong Kong Computer Society;
Former President, Hong Kong Information Technology Federation; Former Chairman, Advisory Committee — Computer
Studies, Hong Kong Polytechnic University.

TR AR A AP A
Mr John Crawford jp
R

Council Member

BIFMEE 25 £ /% ¢ Crawford Consultants Limited # S 484712 : HENEABRBRKE  BARZHELE
BRE RPIBBRBRAMA - AIRKBIER  AIFILERKE  BIUIFRITESEERE : Sunday
Communications Limited + 2L A (k4 B R 2 7 Fe-KONG Group Limited i JRPIMERE & ESF -
Chairman, International Quality Education Limited; Managing Director, Crawford Consultants Limited; Member and
Former Board of Governors Co-Chairman, Canadian International School of Hong Kong; Founder and Council Member,
UNICEF; Founder, The International School of Macao; Former Founding Partner and Vice-Chairman, Ernst & Young —
Hong Kong; Former Member of Castle Peak Hospital Governing Committee; Independent Non-Executive Director of
public listed Sunday Communications Limited, Titan Petrochemicals Group Limited and eKONG Group Limited; Founder
Director of The Canadian Chamber of Commerce in Macao.
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Organization Structure

ik o)

TR S AR AR A1
Prof Y K Fan BBs jp
B

Council Member

EHREABRERK AR  BERE AN ERERAPRERRMERARES DI ABNEEE
EMERBRARES  BREERERERERE  BARMPLEEEKE  BANERBITEMREZERR
8 I THEIRRANREFZNZRG LR  IBEEEEREELRFEARERER  MAPFERES
EBBREREE PRGN ATESIE LFERRZR  MIBABGTEREZR  MEBBNHEEDFE
=

Vice President (Development), Hong Kong Baptist University; Director, Institute for the Advancement of Chinese Medicine
(IACM) Limited, Hong Kong Baptist University; Director, Earth Tech Consultancy Company Limited, Hong Kong Baptist
University; Member, Law Reform Commission, Government of the Hong Kong Special Administrative Region; Member
of Board of Governors, Hong Kong Arts Centre; Member, Committee on Museums, Government of the Hong Kong
Special Administrative Region; Former Chairman, Advisory Committee on Social Work Training and Manpower Planning,
Government of the Hong Kong Special Administrative Region; Former Member, Investor Education Advisory Committee,
Securities and Futures Commission, Hong Kong; Former Member, Hong Kong Committee for Pacific Economic
Cooperation, Government of the Hong Kong Special Administrative Region; Former Panel Member, Mandatory Provident
Fund Schemes Appeal Board, Government of the Hong Kong Special Administrative Region; Former Member, Hong
Kong Council for Academic Accreditation, Government of the Hong Kong Special Administrative Region; Former Member,
Research Grants Council, Government of the Hong Kong Special Administrative Region

i Setf e A
Mr Paul Kan
pLiik=:3

Council Member

FMEREAERARANEREE : AIRFRETRERANES  HEEIRREARARESE  FBKWmHLATE
Eo

Human Resources Director, South China Holdings Limited; Director, AP Signage Engineering Limited; Director, AP
Business Consulting Ltd; Former President, Rotary Club of Peninsula.

B 5 A
Dr Alex Lau
ik

Council Member

BHRGABIHER R G AR RBIZIR | EZARRITRARMEE : B - 2B RN KR nsoE i
20 MBRBEARREGWE  BERZEREIRIER T2 AIBABEERREEE & AiLESEEK
WA &S ¢ fIEERBELNB AR GEERR

Associate Professor, Hong Kong Baptist University; Consultant, So, Keung, Yip & Sin; Registered lawyer in Hong Kong,
UK, Australia and Singapore; Secretary, Harvard Club of Hong Kong; Junior Coach, HK Taekwondo Association;
Member, Oxford & Cambridge Society of Hong Kong; Former Charter Member, Rotary Club of Kowloon Golden Mile;
Former Legal Advisor, St John’s College Alumni Association, HKU.
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ALARAHE

Organization Structure

MG
The Council

R A1
Ir Edmund K H Leung OBE jp
i

Council Member

G AR A RRER  PEEEEOERATELIFRTES  FAL MG ERDRZFENITESE
BEWSERREFRNE  AHARERRNE  URGAZEREE TR LEFEEREE  BHREZ
BEZE : AIBEIREMBEER  AIEARNTIEREIER  AIRBERRTIR2eREDHER

Advisor, Parsons Brinckerhoff (Asia) Ltd; Independent Non-Executive Director, CIG Yangtze Ports PLC; Non-Executive
Director, Evans & Peck (Asia) Pte. Ltd; Board Member, Airport Authority Hong Kong; Council Member, Lingnan University;
Member, Energy Advisory Committee; Board Member, Administrative Appeal; Member, The Town Planning Board;
Former President, The Hong Kong Institution of Engineers; Former Vice Chairman, The Hong Kong Council of Academic
Accreditation; Former Chairman, Hong Kong Branch of The Institution of Mechanical Engineers.

BBV E
The Hon Mrs Sophie Leung sBs OBE jp
Ik

Council Member

Bay Apparel Ltd % : @R EABRAFESE : FTEL2EARKKRAGEERINTTRRRE - EBKHITT
BESDAEHRE  BFCERBRBEIRNEAIMA : BEHBEBSERARGE  fiGLEBLEEGERE

AIBEREREARZRGER  AIMARRERACEEZRQRIERE BB EAERERE]KE ¢ AR RECK
HKE -

Director, Bay Apparel Ltd; Director, Golden Emblem Investment Co Ltd; HKSAR Deputy, 10th of National People’s
Congress, PRC; Councillor, The Legislative Council of the HKSAR; Founder & Chairman, Young Entrepreneurs
Development Council; Director, Textile Council of Hong Kong Limited; Former Chairperson, Women'’s Commission;
Former Chairman, Hospital Governing Committee, Queen Mary Hospital; Former Vice-Chairman, Hong Kong Committee
for United Nations Children’s Fund; Former Member, The Law Reform Commission of Hong Kong; Former Member,
Central Policy Unit.

N
Mr Alfred Lin
B

Council Member

EEREARARES  BEHSHESWER -
Director, Mitex (Holdings) Limited; Chief Secretary, International Teochew Youth Federation.
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Organization Structure

g
The Council

XH R4
Mr Man Mo Leung
Ik

Council Member

BEfith o BERMEBANTABA  AABREBBRAR - AEEHFEBEFRA A R EREFIERGRA R
FEMTES RIS LFREREE  fUHEEZESERTERE/ MR MBS ERREEE + AlRA
&/ HRERERBEREHAS -

Managing Partner, Moores Rowland Mazars; Non-Executive Director of RBI Holdings Ltd, Taifook Securities Group Ltd
and First Sign International Holdings Ltd; Member, Board of Review (Inland Revenue); Former Chairman, Trade Practice
Committee of Consumer Council; Former Appointed Member, New Territories Heung Yee Kuk; Former Appointed
Member, District Board/Provisional District Board of Taipo.

ke
Mr Stanley Mok
Bk A

Council Member

A EARAREFELIR ORPIRATTRRBGRE SEERE - KPR (ER) ERAREHES - FE
WEMEEMBERAREHES  @RAEMES AR EBERAFES it aE/ ) T TR
fIRE  PINERERSRABENF  ATBIRIKIR3450 [&B) I (& A5 -

Managing Director, Urban Media Limited; Macau Government Tourist Office Hong Kong Representative; Executive
Director, Tai Pan Congee (Management) Ltd; Director, Maanshan Gaoke Magnetic Material Co Ltd, Former Committee
Member, Christ Church Kowloon Tong; Former Assistant Governor, Rotary International District 3450.

A I e A
Mr John C Poon
B

Council Member

BREERERERARE EMFREENBEL  BEEINAREERE  BENSABRBRES : BERK
MITHRERE LREEE®E  ARAVARERHEEREE °

Deputy Chairman & Group Chief Financial Officer, Esprit Holdings Limited; Council Member, Hong Kong Institute of
Certified Public Accountants; Govemor (Director), Canadian International School of Hong Kong Limited; Member, Board
of Review (Inland Revenue Ordinance) of the Hong Kong Special Administrative Region; Member, Standing Committee
on Company Law Reform.
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Organization Structure

MG
The Council

RIS
Mr Peter K W Sun
g

Council Member

CEBZASERARLE @ R AeZMHEMERATNES : SRAIZARAFESE  Innovech
International Ltd# 5 « EBRRTTHRER/NECRXEZEREE  BELLRRFES  BEEANEREE
BEIHAGELHMALR  HBEEZETEE 2001 BB TEREE HIGTHRER 2003 BET KDL
BIERZE  IEEWMERME -

Chairman, Kingdom Fine Metal Ltd; Director, Kingdom (Reliance) Precision Parts MFY. Ltd; Director, Kingdom Innovative
Storage Systems Ltd; Director, Innovech International Ltd; Committee Member, Small and Medium Enterprise Committee;
Committee Member, Occupational Safety & Health Council Commiittee; Factory Management Committee Member, The
Hong Kong Society For The Blind; Chairman, Federation of Hong Kong Industries of Group 7; Committee Member,
Consumer Council; Judging Panel, 2001 Hong Kong Awards For Industry — Productivity; Judging Panel, 2003 Hong
Kong Awards For Industry — Quality; Former Reviewing Officer, The Hong Kong Auxiliary Police Force.

FE KA A+

Mr Tommy Tam jp
e
Council Member

LRET (KE)ERARES  PEARBABASHAPRUREZS ol BBREEERA AB L IENITE
F o OKRIGERR (2R BERARBLIFN TES  BEBARRAILE  AUBETHEHEERER &8
REFBEZ2ETTFRANBREPA - BRSHAASHEASER  BARBESERARESE KR
SEMBMBERARARNES  192F R BERREE MBELESEREB/INELSHEET RS
EREXXZAREGERE  AIBREMAE EFEs8) 8K -

Director, National Electronics (Consolidated) Ltd.; CPPCC Member, Shangdong Province; Independent Non-Executive
Director, Elegance Optical Manufacturing Ltd; Independent Non-Executive Director, Winbox International (Holdings)
Ltd.; Vice Chairman, Hong Kong Sports Institute; Member, The Major Sports Events Committee; Sponsor of HK Youth
Cultural & Arts Competitions from Home Affairs Department; President, The Association of International Accountants in
England; Director, Hong Kong Watch Manufacturers Association Ltd.; Director, Nano and Advanced Materials Institute
Limited; Co-Chairman, The Hong Kong International Watch Fair 1992 organized by HKTDC; Former Advisory Committee
Member, The Watch & Clock Industries — HKTDC; Former President of The Association of International Accountants,
Hong Kong Branch.

Y07
Ms Cynthia Y S Tang
Hig

Council Member

HEREEMITEBA  FRERAEA  EPRZTEEERARES  fIBEEFEXRRRFPBENRXR
BEREATMHENMAKXS -

Partner, Baker & McKenzie; China-Appointed Attesting Officer; Director of Luk Yu Tea House and Restaurant Ltd;
Former Licensing Examination Working Group Member of Hong Kong Securities Institute.
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Organization Structure

ik o)

M2
Mr Christopher Wing To
Ik

Council Member

BEBIE RO RN S FHRERPONE R BELBATMERARARER  KOIRITEESEE
& BEYRREEEERERARMMERLES  BE LFEEREE  ARKEEEE (X2) LREES
ZEARBBDEM (X2) FFEEGER  ABSER MBI RITEBIERI GREEIMEZE : BHFY
AN EEEABEEGMRFEBEZEREER  FiHTR2E (REH®)BF  BEARE REBMHNH RS
BEE  RAPFEMNEFEAMRARMHRZERER  RBKEREEWERES  EAEIBRPEX
REERNEERES -

Secretary-General of the Hong Kong International Arbitration Centre and the Asian Domain Name Dispute Resolution
Centre; Chairman of the Hong Kong Internet Registration Corporation; President of the Institute of Compliance Officers;
Board of Directors of the Logistics and Supply Chain Management Enabling Technology Research and Development
Centre Limited; Member of the Appeal Boards Panels for Education, Lifts and Escalators (Safety) and Amusement
Rides (Safety); Member of the Education and Manpower Bureau — Qualifications Framework Working Sub-group on
Aircraft Engineering Works; Committee Member of the Hong Kong Institute of Certified Public Accountants Ethics
Committee and Complaints Oversight Committee and Committee Member of the Chartered Institute of Arbitrators
(East Asia Branch); Council Member of the Hong Kong Mediation Council and Hong Kong Institute of Arbitrators;
Chairman of the Inter-Pacific Bar Association Dispute Resolution and Arbitration Committee; Board Member and Hon.
Secretary of the KELY Support Group and Former Member of Professional Services Advisory Committee of the Hong
Kong Trade Development Council.

B Sr e A
Mr Richard Tsang
L

Council Member

AN FRIRRR R BAR A R # R RFE FRLIR  FAEP ORISR0 2 FRMcHAD ¢ - B0 %
BT OIS ERA I BEERRBHES  DSWMOERSZBR(BRM SRR SRR ER -
Chairman & Managing Director, Strategic Public Relations Group Limited; Part-time lecturer at the School of Journalism
and Communications, the Chinese University of Hong Kong; Standing Director of the “Weekly Economic Observer”
Research Institute of Market Economy Development Research Center of the State Council of the PRC; Vice Board
Chairman, Council of “World Market”, Shanghai Foreign Economic Relation & Trade Commission.
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Organization Structure

MG
The Council

EEEE S
Mr Jim Wardell
I

Council Member

Executive Chairman, Horwath Corporate Advisory Services Limited; Executive Chairman, CCIF Corporate Advisory
Services Limited; Executive Chairman, JFAC Corporate Finance Limited; Panel Member, Deposit Protection Appeals
Tribunal, appointed by the Chief Executive; Chairman of the Best Corporate Governance Awards, Hong Kong Institute
of Certified Public Accountants; Member, The Board of Review (Inland Revenue Ordinance); Member, The Insider
Trading Tribunal; Member, Advisory Council of the Hong Kong International Arbitration Centre (Representing HKIoD);
Member, Corporate Governance Committee, Hong Kong Institute of Certified Public Accountants; Former Member,
The Board of Review (Inland Revenue Ordinance); Former Member, The Insider Trading Tribunal; Member, Advisory
Council of the Hong Kong International Arbitration Centre.

WR L
Dr David Wong
BLE

Council Member

BMSRRER AR EFLLOE : RANFREBRARAB IR TES ISR ERNEHEESERAREE  &H
BRIBERFESE  BEINEEHEAE  FAPERNHE SRR AR B5RE i
SN IRE - BIBEABIHBES -

Managing Director, United Overseas Investments Ltd; Independent Non-Executive Director, Universal Holdings Ltd.
(listed co.); Director, Fukien Chamber of Commerce Education Fund Limited; Council Member, Hong Kong Trade
Development Council; Treasurer, Business & Professionals Federation of Hong Kong; Vice President, The Chinese
Manufacturers’ Association of Hong Kong; Corporate Advisor, School of Business, Hong Kong University of Science &
Technology; Member, General Committee, China Overseas Friendship Association; Member, Fujian Committee, Chinese
People’s Political Consultative Conference.

ERERFA L
Mr Wilfred Wong
ik

Council Member

InzFEHEBRARREFRREGEE  hPEARANEE +E2EARKKAGNE | BEREBTHLE
BAMFEAREREE  HEEREXHHELE  BEENRBARSEREREFRNE  BHRTABRER
BIEE  BBRNEBARBEREZE®ES -

Vice Chairman & C.0.0., Shui On Land Limited; Deputy, The 10th National People’s Congress; Chairman, HKSAR
Social Welfare Advisory Committee; Chairman, The Hong Kong International Film Festival Society; Board Member,
HKSAR Airport Authority; Deputy Chairman of Council, Hong Kong Baptist University; Member, HKSAR Commission
on Strategic Development.
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Organization Structure

HEg
The Council

HHFELL
Ms Linda Y W Yung
g

Council Member

REBRAREFALIT  KEBRBRARER AL  HEEREE04-065FEES - BEMSHKIWL04-05
FEEMER  tRABHEFHEHFSE 2003 FERAIGR « HHEMSKHIT04-05 FEIEF -

Managing Director, Moiselle Ltd; Managing Director, itis International Limited; Board Member 04-05, Hong Kong Dance
Co Ltd; Vice President, Rotary Club of Channel Islands 04-05; Former Vice President 03, Peking University China Study
Alumni Association; Director 04-05, Rotary Club of Channel Islands.

KM
Mr Samuel W K Yung mMH
BLIE: 3

Council Member

R (BB BRATEIFNTES  ERAFRRRE (BRE) ERATERRILME © Healthdever.com LtdE#
FBERIAAERARES  RKBERZEREE  WEIIRFBILE « BIFRREM B s R+
& EMEBIBEEEBRAREZEGEILT  BERDPHAMBREESEFRAGTIBERE © AP RECKA
FERBRERE : IEATFHELE AL TFHREERE  IBBARTRBUXEHE SR  AIEBAFRRE
KgeEpeek -

Independent Non-Executive Director, Group Sense (International) Ltd; Senior District Director, AlA; Director,
Healthdever.com Ltd; Director, Ma Wan Rainbow Paradise Ltd; Member, Commission on Strategic Development; Council
Member, Vocational Training Council; Hong Kong and Macau Chair, International Association of Registered Financial
Consultants; Municipal Commission Member, Chinese People’s Political Consultative Conference of Julin; Director &
Founding Voting Member, The University of Hong Kong Foundation for Education Development & Research; Former
Member, Central Policy Unit; Former Chairman, Hong Kong United Youth Association; Former Chairman, The Outstanding
Young Persons’ Association; Former President, The Life Underwriters Association of Hong Kong; Former President,
General Agents and Managers Association of Hong Kong.
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App 1.2

Profile and Credentials of the Candidate:
Carlye W L Tsui

Profile and Credentials
of the Candidate

(Ms) Carlye Wai-Ling TSUI
BBS MBE JP FBCS CITP FHKIE FHKloD HonFACE PDipCD
Chief Executive Officer

The Hong Kong Institute of Directors

Area of Specialization:
Corporate Governance

Title of Project:

Design and Implementation of a Scheme for
Accreditation of Company Directors by
The Hong Kong Institute of Directors
in Advancing Corporate Governance

An Integrated Plan of Programme Elements

Claims of Learning from:
35+ Years in Work
30+ Years in Public Service
I

[ [ [ ]
DPS 4520 RAL at L4 RAL at L4 RAL atL5

Review of Professional R&D Advanced Developments in
Learning Learning Project Capability Professional Practice
20 Credits Level 4 40 Credits Level 4 60 Credits Level 4 160 Credits Level 5
T T T ]
I ]
DPS 4825 DPS 4541
Research & Development Programme
for Professional Practice Planning
20 Credits Level 4 40 Credits Level 4
T T
\
DPS 5200
Project
200 Credits
Level 5
Project Title:

Scheme for Accreditation of Company Directors
by The Hong Kong Institute of Directors
1 Advancing Corporate Governance

Total
540 Credits
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Profile and Credentials of the Candidate:
Carlye W L Tsui

OTrwcTo

mo—<zaamwn

BA in Economics, University of Hong Kong

FBCS, CITP, FHKIE, FHKIoD, HonFACE, PDipCD

10 years in IT development — the On-Line Group

10 years in international publishing as senior manager and director —

XTOS

The Asian Sources Group of Trade Journals
+ 8+ years in business consultancy as entrepreneur —

The PR Co HK Ltd, Omnilink Enterprises Ltd

+ 8+ years as CEO, The Hong Kong Institute of Directors
* Indep Non-Exec Director of listed companies & regulated businesses

« Justice of the Peace

» 7 years Urban Councillor
+ 6+ years Wan Chai District Councillor

* Broadcasting Authority, Air Transport Licensing Authority,
Licensing Appeals Board, ICAC, Privacy Commission
* HK Chinese Orchestra, Ocean Park Corp, Chung Ying Theatre

* HK Polytechnic University Council

* Advisory Council on AIDS, Council for AIDS Trust Fund

* The Outstanding Young Persons Association
« British Computer Society (Hong Kong Section)
» Zonta International, etc

m—HA>»0—-0Z2>»0

mr—mTQX T

+ Ten Outstanding Young Persons Award; IT Achiever of the Year;
+ Awarded MBE by the UK Government

+ Awarded Bronze Bauhinia Star by the Hong Kong Government

DPS 4520 Claims of Learning:
Review of Learning From Overall Career Path

Experience

.

Learning

.

Relevance to
Project

Computing career

Professionalism, CPD,
Human interaction

Roots for the
Accreditation Project

Staff management,
coaching, training

Skills for developing
training programmes

Key element of the
Accreditation Project

International exposure
in work and service

Visions to promote
Hong Kong’s status

Key objective of the
Accreditation Project

Entrepreneur venture
and public service

Sensitivity in client
service and public
issues

Important factor in
implementing the
Accreditation Project

Promotion of
corporate governance

Comprehension of the
need for developing
directors

Gave birth to the
Accreditation Project
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Profile and Credentials of the Candidate:

Carlye W L Tsui

Level-4 RAL in Professional Learning as

CEO, The Hong Kong Institute of Directors (“HKloD”)

Worldwide
development in
corporate
governance

Knowledge

M Practice
loDs’ Independent
initiatives in Non-Exec
director Director
training experience

~

Graduate of Course
Professional designer &
Diploma provider

v_v

Mastering of
director professional knowledge

Credentials for
implementing
Accreditation Project

—

Level-4 RAL in R & D Project Capability as CEO, HKloD

L-4 RAL in
Professional
Learning re
Corporate
Governance

N
-/

Project 1: Directors Of The Year Awards

Project 2: Guidelines on Corporate Governance

for SMEs in Hong Kong
*Pioneering
sLarge & complex
*50-60 Project Partners
Community-wide
*New frontiers for HKloD & Hong Kong

Competence acquired:-

*Working with critical communities
Communication & diplomacy —
balancing stakeholders’ interests
sLarge project planning & execution
Criteria and selection of Awardees
*In-depth understanding of SME issues

l \4

Accreditation Project
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Profile and Credentials of the Candidate:
Carlye W L Tsui

Level-5 RAL in Advanced Developments in
Professional Practice as CEO, HKloD

Credentials outlined L-4 RAL in L-4 RAL in R&D
in DPS 4520 Professional Project Capability
as springboard Learning elaborated in perspective

= .

L-5 RAL in Adv Dev in Professional Practice:
Leading-edge endeavours & enterprising innovations
From traditional learned-society model to integrated marketing plan
Transformation of HKloD from minimalist to mature body
Shifting of value proposition from networking to professional focus
Built-up infrastructural programmes for director professionalism
Conclusion: HKloD is poised to change attitude & behaviour in the
practice of CPD by members, to ultimately influence the community

Next Milestone for HKloD:
Accreditation Project

DPS 4825 & DPS 4541

DPS 4825 Research & DPS 4541

Professional Practice Planning ——
Tri-partite agreement Accreditation

Development for J\ Programme

Review of learning diary .
R&D methodology & V Coh_erent plan of module Project
Project proposal

epistemolo
3 = Ethical release

Draft proposal
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App 1.3

Presented to
National Centre for Work Based Learning Partnerships
Middlesex University
Trent Park Campus
Bramley Road
London N14 4YZ
via Prof Jonathan Garnett

DPS 4541
PROGRAMME PLANNING
a claim for 40 credits at Level 4

LEARNING AGREEMENT

Submitted for

Masters/Doctorate in Professional Studies

Presented by
Candidate: (Ms) TSUI Wai-Ling Carlye
BBS MBE JP FBCS FHKIE FHKIoD HonFACE
Student Number: 2237429
c/o The Hong Kong Institute of Directors
505 Bank of America Tower
12 Harcourt Road
Central, Hong Kong

Email: carlyetsui@conway.com.hk

Original Submission: 31 August 2004
Revised Project Proposal: 26 September 2004

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: i
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LEARNING AGREEMENT

TABLE OF CONTENTS PAGES

Partl. COVER SHEET I-1-1-3

Part1l. AN INTEGRATED PLAN OF PROGRAMME ELEMENTS n-1-11-7
INTRODUCTION
REVIEW OF LEARNING (DPS 4520)
LEVEL-4 RAL IN PROFESSIONAL LEARNING
LEVEL-4 RAL IN R&D PROJECT CAPABILITY
LEVEL-5 RAL IN ADVANCED DEVELOPMENTS IN
PROFESSIONAL PRACTICE
6. RESEARCH AND DEVELOPMENT FOR
PROFESSIONAL PRACTICE (DPS 4825)
7. PROGRAMME PLANNING (DPS 4541)
VALUE OF PROGRAMME

ok~ w0

Part 11l. PROJECT PROPOSAL 1-1-111-16
MODULE CODE AND WORKING TITLE OF PROJECT
INTRODUCTION

AIM

MY ROLE AS AWORKER RESEARCHER

RESEARCH PARADIGM

RESEARCH APPROACH

DATA COLLECTION AND ANALYSIS TECHNIQUES
COLLABORATION

PROJECT FEASIBILITY

10. PROJECT DELIVERABLES

REFERENCES

© ©o N o gk~ wDdhR

Part IV. ETHICS RELEASE FORM IV-1-1V-2

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: ii
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Part |
COVER SHEET

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: I-1
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Doctorate in Professional Studies
Learning Agreement Cover Sheet for DPS 4541 ‘Programme Planning’

Name:

TSUI Wai-Ling Carlye

Title of Final Programme

Doctorate in Professional Studies
(Corporate Governance)

Title of Part 2 Project:

Design and Implementation of a Scheme for
Accreditation of Company Directors by

The Hong Kong Institute of Directors in
Advancing Corporate Governance

Composition of proposed programme:

Module code Module title Credit | Credit Completion Passed?
Level | Year | Semester

DPS 4520 Review of Learning 20 412002-3 [S2 Y

RALatL4 |Professional learning 40 412002-3 |S2 Y

RALatL4 |R & D project capability 60 4/2003-4 |S1 Y

RALatL5 |Advanced developments in 160 5/2003-4 |S2 Y
professional practice

DPS 4825 Research and development for 20 412003-4 |S3
professional practice

DPS 4541 Programme Planning 40 4|2003-4 |S3

DPS 5200  |Project 200 52004-5 |S2

Total credit 540

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: I-2
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Signatories

Candidate signature: Signed
University signature:

(Chair of Programme Approval Panel)

Print:

Stakeholder signature 1: Signed

Print:

Moses CHENG GBS OBE JP FHKIloD
Senior Partner, P C Woo & Co, Solicitors & Notaries

Position/role with respect to
candidate’s programme

Founder Chairman and Hon President, The Hong Kong
Institute of Directors — the candidate’s employer organization,
whose interests are advanced by the candidate’s programme.

Stakeholder signature 2:

Signed

Print:

Herbert H M HUI JP LLB FHKIoD
Deputy & Vice Chairman, Ocean Grand Holdings Limited

Position/role with respect to
candidate’s programme

Chairman, The Hong Kong Institute of Directors — the
candidate’s employer organization, whose interests are
advanced by the candidate’s programme.

Stakeholder signature 3:

Signed

Print:

Peter S H WONG MBA FHKIoD
Group Managing Director and CEO
Tai Fook Securities Group Limited

Position/role with respect to
candidate’s programme

Deputy Chairman, The Hong Kong Institute of Directors — the
candidate’s employer organization, whose interests are
advanced by the candidate’s programme.

Stakeholder signature 4:

Signed

Print:

Edward K F CHOW BA FHKIoD FCA FHKSA CPA
(Graduate of Middlesex University 1975)
Chairman, China Infrastructure Group Holdings PLC

Position/role with respect to
candidate’s programme

Deputy Chairman, The Hong Kong Institute of Directors — the
candidate’s employer organization, whose interests are
advanced by the candidate’s programme.

Learning Agreement: Carlye W L TSUI

26 Sep 2004 Page: I-3
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Part 11
AN INTEGRATED PLAN OF PROGRAMME ELEMENTS

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page 3Peger73  11-1



1. INTRODUCTION

The components of my proposed programme in the pursuit of a DProf via Work Based
Learning of the Middlesex University include the claims of learning from my career of 35+
years in work and 30+ years in public service and a project on the creation of a scheme for
accreditation of company directors (“the Accreditation Project”) by The Hong Kong Institute
of Directors (“HKIoD”) in advancing corporate governance, executed in my capacity as CEO
of HKIoD.

2. REVIEW OF LEARNING (“DPS 4520”)

This module argues for my eligibility for the pursuit of the study programme in visionary plans,
communication skills, management expertise, analytical power, training capacity, synergy

from multiple roles, time management, pioneering spirit and access to networks.

My past learning outlined in this module is summarized as follows:-

e  Understanding, from my computing career, of what makes a profession tick, the
significance of keeping up with the fast-changing world, the practice of continuing
professional development (“CPD”), the human interface in a project and the code of
conduct governing professionals. All these constitute the roots for the Accreditation
Project.

e  Acquisition, from experience in management, coaching and training, of skills for
developing training programmes, a key element of the Accreditation Project.

e  Expansion of horizons, from my international exposure in both work and service, leading
to my visions to promote the status of Hong Kong, a key objective of the Accreditation
Project.

e  Appreciation of sensitivity, from my entrepreneur venture and public service, in serving
clients and addressing issues with the public, an important factor in the Accreditation
Project.

e  Comprehension, from my work on corporate governance, of the need for developing

directors, which gave birth to the Accreditation Project.

3. LEVEL-4 RAL IN PROFESSIONAL LEARNING

This module demonstrates my mastering of director professional knowledge and credentials in
implementing the Accreditation Project. With the appreciation that corporate governance will

shape the world in the foreseeable future, I stay on the pulse of world trends in its development.

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: -2
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As directors are ultimately responsible for corporate governance and particularly after
high-profile scandals, the world awakens to the pressing needs of training directors. Except in
China and Malaysia, no jurisdiction has introduced mandatory director training. It remains the
responsibility of private-sector IoDs to develop directors. [ have led HKIoD in the
development of structured training programmes, which are gradually receiving public attention,
attendance and recognition. [ have participated actively in these programmes, not only as a
course designer and provider, but also as a frequent attendee and graduate of our Professional

Diploma.

Apart from being an Executive Director of HKIoD, I have taken up appointments as
Non-Executive Director putting my training into practice and learning from practice to

improve training.

4. LEVEL-4 RAL IN R&D PROJECT CAPABILITY

I selected two projects, of implementing Directors Of The Year Awards and publishing
Guidelines on Corporate Governance for SMEs in Hong Kong, to demonstrate in this module

my proven capability in research and development.

Both projects are linked to the previous module and share the following common

characteristics:-

° Directly related to corporate governance.

° Pioneering in attempt.

e  Large and complex in nature.

° Involving over 50 major organizations and individuals as Project Partners.

° Targeting the general population of Hong Kong and a community-wide involvement.

° Helping HKIoD and the Hong Kong community to reach new frontiers in the
advancement of corporate governance.

With both projects, I have demonstrated the following competence:-

e  Working with a complex organization of internal and external parties as my supporting
and critical communities, including the HKIoD Council, an organizing committee,
commercial sponsors, Government policy units, regulators, chambers of commerce,
professional bodies, world renowned experts, major auditing and consultancy firms,
advisers and adjudicators who hold influential capacities, and my staff.

e  Communication, inter-personal skills and diplomacy in arriving at mutual understanding
and balancing the interests of stakeholders.

e  Project planning, financial viability, marketing strategies and market surveys.

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: -3
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e  Devising evaluation criteria for the Awards.

e  In-depth understanding of SME issues and solutions.

Both projects bear relevance to the Accreditation Project, in inspiring and facilitating the
pursuit of director professionalism, which will in turn lead to director accreditation as a logical
follow-up by HKIoD. The Accreditation Project will call for the skills and sensitivity as

demonstrated in implementing the above two projects.

S. LEVEL-S RAL IN ADVANCED DEVELOPMENTS IN PROFESSIONAL
PRACTICE

This module is pivotal in the programme plan as it:-

e  Makes claims on my experiential learning in leading-edge endeavours and enterprising
innovations for HKIoD.

e  Traces the transformation that I have led HKIoD to go through since joining it with my
credentials outlined in DPS4520.

e Elaborates on my expertise in corporate governance as outlined in RAL at L4 in
professional learning.

e Places the two large-scale projects as outlined in RAL at L4 in R&D capability in
perspective with the total development of HKIoD.

e Leads into the Accreditation Project as the next significant milestone for HKIoD.

I contributed to leading HKIoD from a minimalist body to the following breakthroughs:-

e Expansion into a critical mass of directors with visionary aims, peer culture in high
standards and fraternity of multi cultures.

e  Elevating to an authoritative status of the professional body of directors in Hong Kong.

e  Having launched numerous high-quality programmes in director training.

e  Recognition by overseas [oDs as a mature [oD.

The above in turn contributed to advancing corporate governance and the international status of

Hong Kong.

In achieving the above, I have fulfilled personal development in the following areas:-

e  Exercising creativity and innovation in projects

e Institutionalizing work relationships with the Chairman and the Council while working
with a high degree of autonomy.

e  Satisfying my management role in delegating, coaching and supervising staff.

e  Furthering my study in corporate governance as a scholar, writer and researcher.

e  Complementing learning with practice by taking up director appointments in outside

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: 11-4
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companies.

e  Working in a complex and political environment to change misconception and convince
directors who were reluctant to accept corporate governance.

I submitted that I have achieved the Level-5 capabilities in knowledge and understanding,

cognitive skills and practical skills required of DProf.

I have deduced a learned-society model from observation of other professional bodies. Making
references to other [oDs, I have developed an inter-disciplinary approach in blending business
strategies with the traditional learned-society model and devising an integrated marketing plan
for HKIoD, underpinned by an organization structured into functional committees.
Considering the sensitivity of my target audience, I managed to shift gradually HKIoD’s value

proposition from networking and peer assistance to corporate governance and professionalism.

The next major thrust for HKIoD is to build professionalism among directors, starting with its
members. With a definition of core competencies for directors as a basis, HKIoD has rolled out
various programmes, including guidelines, speaker events, forums, training courses and
Awards project to inspire and facilitate development of director professionalism. This module
concludes that HKIoD is poised to change attitude and behaviour in the practice of CPD by

members, ultimately influencing the community at large, through the Accreditation Project.

6. RESEARCH AND DEVELOPMENT FOR PROFESSIONAL PRACTICE (DPS
4825)

With this module, I reviewed my learning diary and reflections therein, learnt to select the
appropriate R&D methodology and apply epistemology to my proposed project and drafted a

proposal of it, which prepares me for the presentation of the Programme Planning module.

From this module, I have gained significant insights into research, particularly as a worker
researcher with high level of autonomy and with respect and trust from the target audience of
my action research. Privileged to be working with positive influences on research aims that
measure up to fitness of purpose, under the paradigm of favourable world trends in
encouraging director training, I will address the ethical and sensitive issues of the
Accreditation Project, carefully engaging in continual reflexivity, and exercise proper data
collection and analysis techniques to arrive at objective and fair conclusions in effecting a

desirable outcome of change of attitude and practice.

I have also applied the research methodologies learned in this module to my other projects, eg

in a new project on the development of guidelines for remunerating Independent
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Non-Executive Directors. This approach in turn strengthens the reliability and validity of the
new project and, indeed, many others to follow. As most of these projects build up the
credibility of HKIoD’s status as an accreditation authority, their execution with proper research

methods bears relevance to the final Accreditation Project.

7. PROGRAMME PLANNING (DPS 4541)

This module enables me to formalize my tri-partite learning agreement, review the elements of
my programme in a coherent and integrated plan and present my project proposal. It confirms

the value of my study and my ethics compliance.

It is clear to me that even with a justified aim, the planning of my programme needs to be
endorsed by my stakeholders and approved by the University. Although the Accreditation
Project has been mandated by my Council, upfront transparency regarding the involvement of
the project in my study is fair to all concerned. The application of proper research methods
under the guidance of the University is a confidence-booster for my Council in the probability
of success of the project. The endorsement of the learning agreement by my Council confirms

the legality in authorization by the “owners” of the project.

8. VALUE OF PROGRAMME

In summary, the value of my programme is anticipated as follows:-
To myself:-
e  Work Based Learning benefiting both my intellect and my work and equipping me better
for the life-long learning process.
e Learning to create new learning that benefits others and can be shared with others.
e  Proven capability to meet the challenges in reaching the high standards of learning
outcomes expected by Middlesex University.
To stakeholders:
e  Members of HKIoD
B Increased learning capacity.
B Improved performance in director roles.
B Enhanced career prospects.
B Greater confidence and self-esteem.
e  Companies of members of HKIoD
B Empowering their directors in undertaking fiduciary duties.
B [mproved corporate image, attracting investment and leading towards better business

results and higher share value.
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e  HKIoD
B Reinforced authoritative status with success in self-discipline.
B Mutual benchmarking and peer-inspired culture among members.
B On-par status with advanced IoDs.
B Increased revenue in professional development programmes.
e  The Hong Kong community
B Available yardsticks of director competencies.
B Raised standards of corporate governance vis-a-vis international market.
B Attracting more investment.
To the University:
e A new success case of Work Based Learning with a programme of impact at both local
and international levels.
e  Added resource information for sharing of learning.
e  Potential expansion of Work Based Learning programmes to members of HKIoD seeking
professional development beyond HKIoD’s Professional Diploma.

(Total word-count including captions: 1,782)

Learning Agreement: Carlye W L TSUI 26 Sep 2004 Page: 11-7
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APPENDICES

2. Phase of Design of Problem

2.1 First Proposal to Council: Presented to the Council Meeting on 4
October 2002 — Proposal on a Framework for Accreditation

Ref in Vol One
Project Report

Pages Sections
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2 A 3
# The Hong Kong Institute of Directors

Presented to the Council Meeting on Friday 4 October 2002
Proposal on a Framework for Accreditation

Background

Three years ago, the Accreditation Committee presented, infer alia, a vision for a Professional
Director Status modeled on the Chartered Director Status of the (UK)IoD, which was accepted by
the Executive Committee as a long-term plan for The Hong Kong Institute of Directors. This
Professional Director Status scheme was included in the HKIoD’s position paper on Education and
Training of Directors dated May 2002.

With the increasing demand for educating and training Directors, the Accreditation Committee met
and deliberated on the approach to take in order to promote professionalism and fulfillment of
training among Directors.

A proposal was presented to the Executive Committee on 16 September 2002 on the accreditation
for Directors as an interim step appropriate to the current situation before evolving into the

long-term plan of a full-fledged professional status.

After deliberation, the Executive Committee decided to present two options, incorporating the
Accreditation Committee’s recommendation, for further discussion by the Council.

Objectives of Accreditation

» To contribute towards advancing Hong Kong’s status in good corporate governance through
the setting of self-discipline among practitioners.

»  To further promote the propagation of good Director practices through accreditation.

» To facilitate yardsticks of Director competencies for practitioners, investors and stakeholders
through the definition of standard achievements that qualify for the accreditation and the
encouragement of mutual benchmarking among peers.

» To encourage Directors to keep up with the state-of-the-art in corporate governance practices
through continuing professional development.

» To introduce professionalism among practitioners in the fulfillment of the fiduciary duties
entrusted to them through the mastering of knowledge and skills and the acceptance of
professional ethics.

» To induce a sense of pride and esteem among Directors in their acts through honouring the
commitment to good corporate governance that is attached to the accredited status.

27 September 2002 Page 1 of 4
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The Options

i S

The Hong Kong Institute of Directors

Option I

A Director Accreditation Scheme:-
Introduction of an Accredited Director status in
addition to the HKIoD membership status.

It is proposed to confer an Accredited Director

(“AcDir”) status to HKIoD members who are

practicing Directors and meet the standards set in

this scheme, including:-

(1) an initial training requirement,

(2) acceptance of an Accredited Director Code of
Conduct and

(3) annual fulfillment of CPD.

Merits/Demerits:-

» Following world trend in CPD for Directors.
» Arecognition of “AcDir” status for those
who opt to join the scheme.

Initial training requirement — ensuring
compatible entry standards and more people
to go through foundation training.
Introduction of Code of Conduct — ethics
commitment with the accredited status.
Generating participation in HKIoD meetings
and training programmes.

Needs to be specially marketed and
administered.

>

Similar models separating membership from
professional status accreditation:-

(UK)IoD: membership + Chartered Director
HKIE: membership + Registered Professional
Engineer status

Option II

A Membership Accreditation Scheme:-
Incorporating accreditation in the HKIoD
membership status.

It is proposed to include in the criteria for

HKIoD membership admission and renewal the

standards set in this scheme, including:-

(1) for admission: acceptance of the HKIoD
Members’ Code of Conduct,

(2) for renewal: annual fulfillment of CPD.

Merits/Demerits:-

> Following world trend in CPD for Directors.
> A clear-cut approach, combining membership
with accreditation.

Positive image for HKIoD membership in
quality requirement.

Introduction of Code of Conduct — ethics
commitment by all members.

Generating participation in HKIoD meetings
and training programmes.

Members who do not like this mandatory
approach may resign.

>

>

Similar model incorporating membership with
professional status accreditation:-
HKSA

27 September 2002

Page 2 of 4
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The Hong Kong Institute of Directors

Th

e HKIoD Membership Status ||

v v v v
10 years or over Diploma + 5 years <10 years but <3 years or nil
director director >3 years director director
experience experience experience experience
v 4 v 4
Fellow Fellow Member Associate
(FHKIoD) (FHKIoD) (MHKIoD (AHKIoD)
The “Accredited Director” Status for
Option I: members of HKIoD
Separating the HKIoD \ 4
Membership Status Initial Registration Requirements
. (some qualifying criteria)
and the Accredited v
Status Practising Director
Route 1: Route 2:
2 seminar modules totaling 8 Grandfather System for 10
hours years directorship before due
Acceptance of Code of Conduct
Granting of “AcDir”:
“Accredited Director” Status
Notes on CPD:- l
Structured: training . . .
COUTSES. Seminars Minimum Annual CPD Requirement:
team-w;)rk ro'ec;s 6 Hours Structured CPD
eto projects, 14 Hours Unstructured CPD
Unstructured: ¢
self-study, preparation
of a paper, efc. Year-end Declaration of
Fulfillment of CPD
Annual Renewal of
Accredited Director Status based
on honest-declaration system
HKIoD requests for further
particulars on CPD undertaken,
in a random-checking system Page 3 of 4
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The Hong Kong Institute of Directors

|| The HKIoD Membership Status

v v v v

10 years or over Diploma + 5 years <10 years but <3 years or nil
director director >3 years director director
experience experience experience experience

Fellow Fellow Member Associate
(FHKIoD) (FHKIoD) (MHKIoD) (AHKIoD)

| | | |
I

The HKIoD Membership Accreditation Scheme

Option II:

The HKIoD

Membership

Accreditation Minimum Annual CPD Undertaken:
6 Hours Structured CPD

Scheme 14 Hours Unstructured CPD

Notes on CPD:-

Structured: training Year-end Declaration of

courses, seminars, Fulfillment of CPD

team-work projects,

etc.

Unstructured:

self-study, preparation

of a paper, etc. Annual Renewal of

Membership Status based on
honest-declaration system

I

HKIoD requests for further
particulars on CPD undertaken,
in a random-checking system

27 September 2002 Page 4 of 4
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APPENDICES

3. Phase of Design of Intervention
3.1 Highlights of the Year 2002-2003 — report at the 2003 AGM

3.2 The HKIoD Position Statement re Membership Accreditation,
2 August 2003

Ref in Vol One
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App 3.1

The year under review (July 2002-June 2003)
saw the continuing expansion of promotion
and education activities by The Hong Kong
Institute of Directors, with strengthened
cooperation among project partners
representing a cross-section of the business
sector.

Directors Of The Year Awards 2002
successfully carried on the impact from the
previous year, this time with 10 awardees

receiving their well-deserved Awards from the

hands of The Hon Donald Tsang at the Presentation Ceremony,
witnessed by 300 guests including representatives of our 53
distinguished project partners.

Our education and training programmes for directors took on some
new horizons in the year. We enhanced the partnership with Hong
Kong Productivity Council in our Fastrack Programmes, with the
completion of Professional Diploma in SME Directorship Intake 2, which
followed the success of the previous year's pilot programme, and the
commencement of Professional Diploma in Corporate Governance and
Directorship, which was slightly postponed but seemed not
tremendously affected in attendance owing to SARS. It is also
encouraging to see an informal alumni group of the SME Diploma class
of pilot programme meeting periodically to foster fellowship and
learning spirit. Certificate seminars on the role of directors of listed
companies were jointly organized by the Institute and the Hong Kong
Securities Institute, supported by HKEx, SFC and other professional
bodies. In parallel, our Credits Programme leading to the Diploma in
Company Direction carried on seminars in its 11th year (dating back to
the pre HKloD era of the Hong Kong Branch of loD), with an increased
number of attendees though temporarily interrupted by SARS in the
months of April and May.

Our outreach and public service programmes were extended to
various community groups including chapters of the Hong Kong Junior
Chamber. A pinnacle in joint efforts with the ICAC Youth Summit on
"Corporate Governance for the New Generation™ was reached with
the involvement of a team of members from the Institute as members
of organizing committee, speakers and adjudicators of the project.
Another interesting participation by the Institute was a series of
roadshow talks organized by the Home Affairs Department on
building management, with our speakers addressing the issue of
corporate governance in building management.

The project of Guidelines on Corporate Governance for SMEs
sponsored by the SME Development Fund made good progress with
significant input by the Standards and Ethics Committee. To ascertain
issues for SMEs in corporate governance, a survey among SMEs was
conducted. The findings of the survey was announced at the SME
Market Day, a major exhibition organized by the Trade Development
Council, and generated substantial interest among SMEs and the media.
The Institute also participated in the SME Market Day as a booth
exhibitor in promoting corporate governance among SMEs.

We continued to present collective views and responses to
consultations, publish position papers and organize workshops on

(1)
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major issues, from proposed amendments to the Companies Ordinance
and Listing Rules, personal data protection, to the proposed bridge
connecting Zhuhai, Macau and Hong Kong. These have been well
participated by our members.

The Council has approved a preliminary proposal from the
Accreditation Committee regarding the accreditation of our
membership in continuing professional development. While we have
been preaching director professionalism through continuing learning
and training, it is time for the Institute to consider the implementation
of such practice among our members. This accreditation scheme will
be developed after serious and thorough reviews and extensive
consultation with our membership in the next six months. We aim to
present an eventual scheme to our members' general meeting that
will be practical, acceptable to our members, professionally recognized
and contributing to enhancing director competence among our
members and the community at large.

Our Fifth Anniversary was celebrated as a climax of events
culminating in a high spirit of membership in upholding shared ideals
with solidarity and fraternity. Membership is the foundation of our
Institute. Our members have enjoyed the pursuit of director
professionalism in a peer-inspired culture and in return have been
active in our Member-Get-Member programme. | appeal again to
fellow members and colleagues to keep up with efforts in this most
successful approach of membership expansion.

On behalf of The Hong Kong Institute of Directors, | wish to
gratefully acknowledge our members for being loyal and responsive,
my colleagues on the Council, Executive Committee and various
Committees for enthusiastic participation, our external supporters for
being generous and helpful and our staff of the Executive Office for
being dedicated, efficient and creative.

I have served as chairman of The Hong Kong Institute of Directors for
over six years. It looks like not too long ago that | was asked to quickly
take over from George Humble who was advised by his doctor to take
it easy after a minor heart attack. It was quite an experience to go
through the negotiation with the (UK)loD for the establishment of the
HKloD and maintaining an association with it so that HKloD members
can continue to enjoy membership privilege of the (UK)loD. It has
been an enjoyable experience for me to work in joint efforts in
developing the Institute and promoting good corporate governance to
many quarters of the community as well as to the Mainland and other
countries in the East Asian region. It has been gratifying for me to
share the happy moments as well as to tackle difficult time together
with my fellow members, to whose encouragement and support | owe
my most sincere gratitude. | shall step down from my position of
Council Chairman after the AGM on 8 July 2003. In the course of the
years it has been gratifying to witness the steady growth in membership,
the success of our training and professional development programme
and the greater importance attached to better corporate governance.
However it is equally frustrating to see that policy makers are only
prepared to pay lip service rather than committing to enhancing
director professionalism. | am saddened by unwarranted political
bickering that is hindering substantive efforts to promote better
corporate governance practices. Although we have been fortunate to
witness noticeable improvement yet there is still a lot required to be
done. |assure you all that | will continue to give my utmost support to
the Institute and the effort to promote better corporate governance
and ethical practices in the local capital market and amongst company
directors. | appeal to all of you to join hand with the Institute in the
days to come. Thank you very much for giving me the opportunity to
be of service to the Institute.

Moses Cheng

BIEESATF  BEEXREBHRE AT RRAEZBUZTEMBRE  BUBEESBIRRHM -
BREE-RREREHREAERFAERBERREETREER -
The Hong Kong Institute of Directors gratefully acknowledges the long service and tremendous contribution of Mr Moses Cheng
in leading the Institute through the founding and formative six years of the Institute. The Council unanimously resolved to
recognize him as Hon President of the Institute and Chairman Emeritus of the Council.
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7&B)3E 3 Programmes 7/1997 - 6/2003

Chief Executive Officer's Review

R Events

The Executive Office is grateful for the
opportunities of serving The Hong Kong
Institute of Directors over the past year in
implementing the many significant projects
that are of impact to members, the
Institute and the community at large.

In the year under review (July 2002-June

2003), the Executive Office handled an
increased number of projects as compared to the previous year,
with more training courses as well as diversity of projects. The Fastrack
Programmes to Diplomas added force to our ongoing Credits
Progamme in producing graduates, resulting in over 80% increase
in diploma-holders. Directors Of The Year Awards 2002 was
successfully launched with tremendous support from the community.
This has now developed into an annual project involving the
community in the recognition of excellence and promotion of good
corporate governance. The development of the project Guidelines
on Corporate Governance for SMEs ushered in a new opportunity
of promoting the Institute's mission through participation in the SME
Market Day and potentially greater exposure among SMEs when
the Guidelines are published in the next Institute year. The project
in developing accreditation of membership promises to bring new
horizons for the Institute in propagating and reinforcing director
professionalism. We are in the processes of drafting proposals for
this and plan to consult members extensively in the next six months.

The Institute celebrated our 5th Anniversary in November 2002. We
noted a growth of membership from 200+ at the commencement
of operations to steady increases, despite a turnover of some of the
members originating from loD shortly after July 1997, via local

A No. of Persons

X B 51 & Diploma Seminars 69 >750 2% attendees
T 49 %4 graduates
EHEEREEEE 42 >1,700 2/0% attendees
T Speaker Meetings and Professional Talks
" DBART s K& / %38 Public Seminars/Forums 8 >1,200 2% attendees
¥ SMEHEFE Outreach Talks 115 >3,900 2N attendees
FETEHRARS 11 >200 2% participants
T Theme Workshops and Workgroups
F# Publications 26 > 140 2 MEHE participants
T >21,000 i## readers
" BEEBE Annual Dinners 5 >1,300 2107 attendees
7 >230 2% attendees

y 43855 B Fellowship Gatherings
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membership drives attaining over 700 at the 5th Anniversary
Celebration. | am pleased to present the Programme Summary as
an indication of collective efforts of the Institute for the first six years.
In business terms, The Hong Kong Institute of Directors is an SME.
In membership, it is a medium-sized enterprise; in staff force, itis a
small-sized entrepreneurial firm; however, in mission and vision, we
embrace the values and strategic plans of a large service
organization.

The Executive Office is a very small dedicated team, which at times
functions like a garrison. Susan Ling, who is the longest serving
staff member since day one, and | are now joined by two more
“regulars”: Lisa Ngo, who joined us in September 2002, and Yiu Yip
Hing, who after having worked for us for two summer vacations
from university, joined us in June 2003. We continued to have the
assistance of a few long-service part-time executives, totaling about
330 person-days per year. With a constraint in resources and staff
size, we balanced our work among membership services, expansion
and marketing, publishing, external relations, organization of events
including speaker meetings, training courses, Annual Dinner,
fellowship programmes, major projects such as Directors Of The Year
Awards and development of membership accreditation, financial and
administrative work for both the Institute and Corporate
Governance Development Foundation as well as secretarial service
for the Council, Executive Committee and Foundation Board of
Trustees. To enhance efficiency, we are in the process of upgrading
our computerized membership database management system and
eventually communicating with our members through automated
email and broadcast fax messages, in addition to the use of the
standard postal system.

It has been an eventful and challenging year. In spite of SARS,
our members showed strong support for the Institute, for which |
am grateful. | am pleased that | will reach five years of service for
the Institute by our 2003 AGM. It is gratifying to work for a
progressive body with distinguished, responsible and conscientious
members. | would like to thank the Council and Committees for
their guidance and all members and colleagues, the Institute’s friends
and project partners for their support and assistance. In particular, |
would like to convey indebtedness to Chairman Moses for his great
leadership. | am sure all of us can count on his continuing support
and inspiring wisdom although he will step down as Council

Chairman at the AGM.
Carlye Tsui @.AE
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The Hong Kong Institute of Directors
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2 August 2003 2003 8 A28

HKIoD’s Position Regarding Membership Accreditation

The Hong Kong Institute of Directors is pleased to announce its position regarding
membership accreditation as follows:-

1. While we have been preaching director professionalism, it is time for the Institute to
consider enhancing the implementation of such practice among our members. The
Institute’s Council has approved a preliminary proposal from the Accreditation
Committee regarding the accreditation of our membership in continuing professional
development.

2. This accreditation scheme will be further developed after serious and thorough reviews
and extensive consultation with our membership. We aim to present an eventual
scheme to our members that will be practical, acceptable to our members, professionally
recognized and contributing to enhancing director competence among our members and
the community at large.

3. One element of the scheme will be the CPD (continuing professional development) time
required of our members, which will be a practical number of hours engaged in CPD.

4.  Another element of the scheme will be a definition of CPD activities, which may include
formal training, attendance of conferences, self-study, work-based activities, etc.

5. The third element of the scheme will be a Code of Conduct for our members, which will
form a framework of common reference in conduct in the fulfillment of a director’s
responsibilities.

6. Our members will be consulted with more specific details in the next six months and are
encouraged to be vocal and participative in the development of the scheme.

Carlye Tsui, CEO, HKIoD
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APPENDICES

4. Phase of Implementation of Intervention
4.1 The Inquiry Questionnaire

(1) The Pilot-test Questionnaire

(2) The Full-poll Questionnaire

(3) The Token Claim Form

(4) A Concise Report on Questionnaire Findings:
Self-Discipline & Accreditation — Inquiry into Members’ Commitment

4.2 The Scheme Consultation

(1) Consultation Document: Re HKIoD Membership Accreditation —
An Invitation to Respond

(2) Findings from the Consultation Document

Ref in Vol One
Project Report
Pages Sections
120 433(2)
120 433(2)
120 433(2)
122 433(3)
127 434
128 434
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M%: BRRAFE-HRaFRAR

Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

5-10-2004
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S G A 2 HEME S e A T S O IR, AR e B2, HENEMNE. BT AR
YT RE G DT R ORHRE AR A BACH R At DR, A TR &R S MO B et 20 e S5 A 7 8 e
5 HE 28RS, B L. DGR ARE E R,

UL AT A R e B, O AR TR, SRR A 2867 1185, [ NI, A Ih Fr itk i St e AR Ak,
W SR AT AR M A IS T RE, FEBLEGE, NRRHEK 2.

In a forum organized by The Hong Kong Institute of Directors (“HKIoD”) on Thursday 16 September 2004, members
actively participated in the discussion of director competence and professionalism. Ultimately the meeting posed the
proposed consideration of invoking self-discipline and membership accreditation through (a) compliance of a Code of
Conduct and (b) practice of Continuing Professional Development. In follow-up, this questionnaire survey is
conducted to collect views as to whether the proposal is acceptable to and practicable by members.

You are invited to be a Pilot Adviser to pre-view and respond to the attached questionnaire. Your response,
particularly with feedback on the design of the questionnaire, will help us to fine-tune and prepare a final version of the
questionnaire to be presented to the entire membership. Please kindly complete and return the questionnaire to
HKIoD on or before 12 October 2004.

As this is a very important exercise that facilitates the development of HKIoD in the way forward, all members are
urged to take part in completing the questionnaire with candid views. You have the option of remaining anonymous
on the questionnaire. All information supplied will be treated in strict confidence, in accordance with ethical
disciplines, and used only for tabulating results for statistical analyses. Findings will be announced to members.

In appreciation of your kind gesture to serve as Pilot Adviser, we enclose a modest gift. In addition, a token will be
presented upon your response.

If you have any query or special comment on the questionnaire, please feel free to contact me at tel 2867 1185. Thank
you very much for your response, which will help in shaping the future of HKIoD and enabling HKIoD to represent
and serve you in a better way.

With best regards

TR EAT B RN

Carlye W L Tsui, Chief Executive Officer, The Hong Kong Instititute of Directors

A A MW B W o e 12 A E M4 Pou 505 % Room 505 Bank of America Tower, 12 Harcourt Road, Central, Hong Kong
The Hong Roag lustitute of DiRoelons o0 o). (9502867 1185 48 4 Fax: (852) 2537 9093 %5 E-mail: exccutive(@hkiod.com #1 Web-site: wwwhkiod.com
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M%: BRRAFE-RANTRAR

Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

A S B A . GELL Y B MGEHTE IR . A0 IR, RIS EIARY k.

Thank you for participating in the survey. Please ¥ as applicable and provide legible answers.

E—¥M4: BHZR PART I: Your Views

| 1. ARI¥EFAT4 On director conduct

1 GRS RAGE Iy BRSO 4?
Do you agree that directors should adhere to a defined set of professional conduct?
(a) BAVEEAR (b) Bk OF:3-37) (d) Ak (e) FAIANE
Strongly agree I Agree O Neutral OO0 Disagree O Strongly disagree O

1.2 BREBmRIING ABIUESE [T 2FEBEFETEEM LM ? Do you agree that the
introduction of a Code of Conduct for compliance by members is an appropriate move forward for HKIoD?

(a) HEVEERK, (b) Bk (c) MR (d) NERL (e) JHREIANE K

Strongly agree O Agree O Neutral O Disagree O Strongly disagree O

1.3 ST AIES (17255 R WIECRRE B 22 I5):

Please select the following values (one or multiple) that should be included in the Code of Conduct for directors:

(a) 474145 Becoming Conduct O (b) AL Loyalty O

(¢) B4 H Legality and Compliance [ (d) se¥jr7% Due Diligence O

(e) JHARIE Accountability O () #f5 fm P Integrity and Ethics a

(g) WIEFFY Justice O (h) SAE A NI Leadership in Enterprise [
and Value Creation

(i) FEMRZEL Active Participation O () BRI Self Assessment for Improvement [

(k) FF4EHE1E Continuing Development [ (1) sF4CH: Abiding by Discipline O

(m) ZsEILEIHH Other elements:-

14 WEAERTRE 1.1 80 1.2 i ids (o) li(d)slice), mHIATH:
If you have ticked (c) or (d) or (e) to Q1.1 or 1.2, please specify reason:
(a) EJi 83 Directors are not professionals.d  (b) il < % A7 Individual directors are disciplined.[
(c) HEH i Other reason:

AHEES [FrEEELERE ] (95 [CPD)J ) On Continuing Professional Development (“CPD”) for directors

2.1 LR CPD A Wy H B AT IS 7
Do you agree that keeping up with CPD will help directors to perform better?
(a) SHRAVE R (b) B (c) MERH (d) AEK (e) FANANEL
Strongly agree O Agree O Neutral O Disagree O Strongly disagree O

2.2 INEAERTE 2.1 IR E (0)li(d)Ek(e), FHIAEE:
If you have ticked (c) or (d) or (e) to Q2.1, please specify reason:
(a) IR Directors are busy [J (b) 1E#HE 4 BAR%E JE Directors are already well qualified O
(c) F'E3 iy Other reason:

3. HRESH CPD iHEIHI S On the scope of CPD activities for directors

SEAE N B B P ase P IS He BEOE B IR 5155 o CPD VR THEIEIN (W38 BUZ IE):
Please select from the following lists the reasonable items (one or multiple) that should be included in the scope of
CPD activities for directors:
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ME: BRRFE-RITRRA
Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment
3.1 _[IEMCPD] , MRS BRI, E8). BEIAH . EBIAE %, HEELGA IR EITEHRE.

Formal CPD, referring to participation in a training course or an event or a project or a task, on a subject of help to

fulfilling director responsibilities.

(a) PriEH S IR (b) ArHE TS E R

HKIoD training course O HKIoD speaker forum O
(c) e RtHIEE Training course (d) HeesaRtE Speaker forum

organized by another professional body [ organized by another professional body O
(e) LAl () FEH AR AR BT R INGE)

Delivery of a talk O Director work-based: in-house training O
(g) FEH TAF: AT B B it (h) TEHTAE: BLAWITUES WS

Director work-based: leading a new O Director work-based: making a O

technique or discipline presentation after research
() 4 TAF: $7F oS Director G) W#: SHEFBEHPTROT E

work-based: coaching or mentoring O Service: committee work of HKIoD O
(k) Meis: SEAILRBEE S LE () #&EILEVEH) Other elements:-

Service: board work in public duties O

3.2 UINGEAERIE 3.1 IR0 sli(d), FEN R 2 BE SR ERE AL IEM CPD /MR & B R 5 % -
If you have ticked (c) or (d) to Q3.1, please indicate the reasonable upper limit of % of Formal CPD hours taken up
by events of another professional body:
(1) 10%0 (2) 20%0 (3) 30%0 (4) 40%0 (5) H& Other:

3.3 _[HEIEMICPD |, BR4EAE I SRRy BB, 5 Do SR i 0

Informal CPD, referring to self-learning involving no human interaction on a subject of help to fulfilling director

responsibilities.
(a) ZE AU VTR 1 PR (15, (b) &%y A B
Knowledge from reading or O Authoring a paper or article O

audio/video materials or e-learning

(c) FEREIL'ETHEN Other elements:-

| 4. HE¥HE SR CPD fUKE R ¥4 On time commitment in CPD practice by members |
i th 2005 4FFERAR, ZBAFRRNY, Gt A TS o BULORARAE A2 BT CPD 1 5 BRI [H] (LA FT):
Assuming commencing from 2005 and increasing by year, please select the reasonable annual time requirements (in
hours) of HKIoD members in CPD practice:-

BUREr 5 Fellows @ 5 Members I} 8§ €& 51 Associates

4.1 2005:-

() #8/]NEr Total Hours 100 Heoth: 150 Heoth: o0 200 HEoOth:
(b) $5:/b IEH /MK Minimum Formal Hours o0 ¥ oth 50 Hegoth: o0 100 1L Oth:
42 2006:-

() #4/]NEr Total Hours 150 Heoth: 200 Heoth: o0 200 HEoOth:
(b) /D IEM/MEF Minimum Formal Hours 50O g oth: . 100 ILgoth: . o0 100 HLEOth:
43 2007:-

(a) 4/NF Total Hours 200 Heoth. 200 HEoth: o0 200 HEoth:
(b) /D IEM/MEF Minimum Formal Hours 100 g oth: . 100 IEoth: o0 100 H'EOth:

5. HHAEE CPD sTEEHE AIHE/T On the implementation of an accreditation scheme with annual CPD requirement
5.1 B HRAHE T #E S CPD? Would you agree to practise CPD for directors on an annual basis?
(a) & Yes O (b) 1 No O #j Reason:
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Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

52

53 1

54

55 1

T A TR REE R B AT CPD [ ? Would you agree to declare the CPD time taken on an annual basis?
(a) & YesO (b) ¥ No O ¥ Reason:

BB AT BOT S CME SR D CUFEZ T, il DABE B Al bRt £ Sk g LU EERL? Would you agree
to an administration system whereby year-end CPD declaration by members will be taken on an honest basis but
will be subject to sample-checking requests for information by random selection?

(a) & YesO (b) 1 No O [l Reason:
BB RGIN CPD A& BNARIEMIT AL FIEEH 2 S AEM B ? Do you agree that the
introduction of CPD as membership commitment is an appropriate move forward for HKIoD?
(a) SMEIHEE (b) B (c) MR (d) B (e) SHEIAE L
Strongly agree O Agree O Neutral O Disagree [ Strongly disagree I
GIETE R CPD ARG T F G E 2 & & 0528 A7 Do you agree that commitment in CPD will
enhance the quality and status of HKIoD’s membership?
(a) HEVERL (b) Bk (c) MERN (d) AR (e) HREIAEIL
Strongly agree [ Agree O Neutral O Disagree [ Strongly disagree [J

BoHMH: BAMEARATER PART II: Your Personal & Company Profile

10.

11.

12.

. W (APAGE4S) Name (optional):

& B 449 Membership Grade: (a) &IX€ & Fellow O (b) & Member O (c) K& 8 Associated
HHAEY Years as director:  (2) 000 (b) 1-30  (¢) 4-1000 (d11-200  (e)>200

P31 Gender: (a) %1 Female O (b) B Male O

AERYARN Age group:  (2)18-30 0 (b)31-400 (0)41-500 (d)51-60 0 (e)61-700 (H>70 0
ARG CHBEYE? Are you a member of an established profession?  (a) /& Yes O (b) 5 No O

(c) Wijt, E5FIEZE If yes, please specify profession:
(D& #tAT Accountant O (2) T F2HT Engineer O (3)#Hi Lawyer O  (4)FE Other:

JtJ& £ 40 W) %A 5 Principal company category:
(a) L7 Listed O (b) FAN Private O (c) BUF/EE/AER-F] Government/Statutory/NGO

JT 8 =25\ =) #E 38 AEL No. of Board Members in principal company:
(<50 b)5-100 (c)11-150 (d16-20 0 (e)>200

. DB F A FME BN No. of employees in principal company:

(@1-100 (b)11-500  (¢)51-1000  (d)101-500 O () 501-1,000 0 (f)>1,000 O

BEH: FHBBHRET Part IIL: On the Design of the Questionnaire

R T 2 /DIRIAR ISR ? How long did it take you to complete this questionnaire?
BT EEA 2?2 WG, 557038, Were any questions unclear? If yes, which?

. BESPUREAFE? Wf, P&, Did you object to answering any questions? If yes, which?

B AE LB = 5L Your other comment on the questionnaire:
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ME: BRRFE-RITRRA

Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

26-10-2004

JAAAE 9 A 16 HEATH A IS S5 i e, & DURTRR 2 S5 i i S AR08 70 S0 BUER I, i i
Mol NEPERERE, B IE LUEE CIIRIEER, I RIS [TANRI), HOREAT [REEERE ). 1t
[P ) A R R G R R AR B, e LI s ey W 52 M A AT A

S R P A R I R LR, PIA RGN A28, WERERE. 672004 4F
11 E 6 H el By S B InI ) - Eﬂ?ﬂlﬁ/ﬁ%ﬂﬁﬁfﬁ%ﬁ& JITA 117 BB I*Iﬁﬂwﬂzﬂfﬁéfiﬁﬁé.m AL
NS Sty el IR TS W P L A (s

[HE T2, BRRRIOREREROE.

Ut R A A AT R sl B, B FREGE, TEER95HS 2867 1185, M NG, #4515 Ih & Hb s i & AR 4,
VR A T AR IS M A A I Th g, REULEGH, A % .

In a forum organized by The Hong Kong Institute of Directors (“HKIoD”) on Thursday 16 September 2004, members
actively participated in the discussion of director competence and professionalism. Ultimately the meeting posed the
proposed consideration of invoking self-discipline and membership accreditation through (a) compliance of a Code of
Conduct and (b) practice of Continuing Professional Development. In follow-up, this questionnaire survey is
conducted to collect views as to whether the proposal is acceptable to and practicable by members.

As this is a very important exercise that facilitates the development of HKIoD in the way forward, all members are
urged to take part in completing the questionnaire with candid views. Please kindly complete and return the
questionnaire to HKIoD on or before 6 November 2004. You have the option of remaining anonymous on the
questionnaire. All information supplied will be treated in strict confidence, in accordance with ethical disciplines, and
used only for tabulating results for statistical analyses. Findings will be announced to members.

In appreciation of your kind gesture , a token will be presented upon your response.

If you have any query or special comment on the questionnaire, please feel free to contact me at tel 2867 1185. Thank
you very much for your response, which will help in shaping the future of HKIoD and enabling HKIoD to represent
and serve you in a better way.

With best regards

FUSE R TIRAE RS
Carlye W L Tsui, Chief Executive Officer, The Hong Kong Instititute of Directors

& % M R g HA PRI AW 12 98 £ B447 P4 505 ¥ Room 505 Bank of America Tower, 12 Harcourt Road, Central, Hong Kong
The Hong Koag Institute of DIRon -2 1. (852 2867 1185 4% 3 Fax: (852) 2537 9093 <% #6 E-mail: exceutive@hkiod.com 418 Web-site: www.hkiod.com
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ME: BRRFE-RITRAA

uestionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment
P quiry

A S B A . S Y BRI WM . A ORI IERE, PSS AR AL

Thank you for participating in the survey. Please ¥ as applicable and provide legible answers.

H—H: BHRER PART I: Your Views

| 1. HREFEFAT %5 On director conduct

L1 BB EROC I BT A
Do you agree that directors should adhere to a defined set of professional conduct?
(a) SREUEE R (b) B (OF.3-371 (d) B (e) HRAUAE L
Strongly agree [ Agree O Neutral O Disagree [ Strongly disagree [

1.2 BRABHRIIANGBNEES [TAFR] SHBEHDT WM ERE N ? Do you agree that the
introduction of a Code of Conduct for compliance by members is an appropriate move forward for HKIoD?

(a) HREVEERL (b) B sk (c) MR (d) NERL (e) FREIAE R

Strongly agree O Agree O Neutral O Disagree O Strongly disagree I

1.3 GHBEE SIS [T AR NIEORE A E B (E K2 IR):

Please select the following values (one or multiple) that should be included in a Code of Conduct for directors:

(a) 17413 % Becoming Conduct O (b) EIALF Loyalty O
(c) Bi54AHI Legality and Compliance O (d) »iHE)AF Due Diligence O
(e) JH A Accountability O (f) #f5 fmEE Integrity and Ethics a
(g) AIEFFT Justice O (h) SEEAIE K W{E Leadership in Enterprise

and Value Creation O
(i) FEMRZ:HL Active Participation O (G) HaFE Self Assessment for Improvement [
(k) F#4E#E1E Continuing Education O (I) E5FACHE Abiding by Disciplines O

(m) @Z I EIHH Other elements:-

14 WfEAERTE 1.1 80 1.2 T R (o) sli(d)ali(e), FHbEEl:
If you have ticked (c) or (d) or (e) in Q1.1 or 1.2, please specify reason(s):
(a) #E4:{E B3 Directors are not professionals.[]  (b) {E5IH 4 2 [/ Individual directors are disciplined.[]
(c) & HHH Other reason(s):

BRES [FrgE3EERE ] (G5 [CPD] ) On Continuing Professional Development (“CPD”) for directors

2.
2.1 LA CPD 17 B E 1 B AT IS 2
Do you agree that keeping up with CPD will help directors to perform better?
() BANE (b) K (c) HERHL (d) Ak (e) FAUAELK
Strongly agree I Agree O Neutral O Disagree O Strongly disagree I

2.2 WNIBAERTE 2.1 i % R (o) B(d)Eie), FHREE:
If you have ticked (c) or (d) or (e) in Q2.1, please specify reason(s):
(a) R Directors are busy [ (b) YE&ESH SIR%E B Directors are already well qualified O
(c) FL'EH 1 Other reason(s):

3. HHEH CPD iEFHII YL E On the scope of CPD activities for directors

AR R L s IS L BHIE H NS /LT CPD iR ENHIE N (Vi i I5):
Please select from the following lists the reasonable items (one or multiple) that should be included in the scope of
CPD activities for directors:
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ME: BRRFE-RITRRA

uestionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment
p quiry

3.1 _[IEMCPD] , MRS BRI, E8). BEIAH . EBIAE %, HEELGA IR EITEHRE.
Formal CPD, referring to participation in a training course or an event or a project or a task, on a subject of help to
fulfilling director responsibilities.

(a) PriEH S IR (b) ArHE TS E R

HKIoD training courses O HKIoD speaker forums O
(c) HeahlHH Training courses (d) e eGiamtE Speaker forums

organized by other professional bodies [ organized by other professional bodies O
(e) LAl () FEH AR AR BT R INGE)

Delivery of talks/lectures O Director work-based: in-house training O
(g) FEH TAF: AT B B it (h) TEHTAE: BLAWITUES WS

Director work-based: leading a new Director work-based: making a

technique or discipline O presentation after research O
() 4 TAF: $7F oS Director G) W#: SHEFBEHPTROT E

work-based: coaching or mentoring O Service: committee work of HKIoD O
(k) Meis: SEAILRBEE S LE () #&EILEVEH) Other elements:-

Service: board work in public duties O

3.2 UINGEAERIE 3.1 IR0 sli(d), FEN R 2 BE SR ERE AL IEM CPD /MR & B R 5 % -
If you have ticked (c) or (d) to Q3.1, please indicate the reasonable upper limit of % of Formal CPD hours taken up
by events of another professional body:
(1) 10%0 (2) 20%0 (3) 30%0 (4) 40%0 (5) H& Other:

3.3 _[HEIEMICPD |, BR4EAE I SRRy BB, 5 Do SR i 0

Informal CPD, referring to self-learning involving no human interaction on a subject of help to fulfilling director

responsibilities.
(a) I AR AN L Rl T B RLAE 115 Knowledge from (b) &% s
reading or audio/video materials or e-learning O Authoring a paper or article O

(c) HFHILEIETE) Other elements:-

4. HREEr QZAEEE CPD Ikt [H 74 On time commitment in CPD practice by members

fERiBE 1 2005 AEREBA UL, BAFRIG, SIS BI A I o g D SORAHE LU Y CPD 43 B[] (LMK T:
Assuming commencement in 2005 and increasing thereafter each year, please select the reasonable annual time
requirements (in hours) that HKIoD members in CPD practice should attain:-

B B Fellows & £1 Members b5 & 51 Associates
4.1 2005:-
(a) #&/)IKs Total Hours 100 HEOth: 150 g oth: 200 e oth:
(b) 57D IEHL/NR: Minimum Formal Hours o0 ¥ oth: 50 HEoth: 100 H&oth:
4.2 2006:-
(a) #&/)IKs Total Hours 150 Jgoth: 200 ¢ Oth: 200 H&oth:
(b) $5:/b IEH/NR: Minimum Formal Hours 50 Hgoth:. 100 g Oth: 100 H&oth:
4.3 2007:-
(a) #8/INIKf Total Hours 200 Mg oth: 200 I Oth: 200 HeOth:
(b) $e/>IEH/NE Minimum Formal Hours 10 0 ¥ Oth: 100 3LE Oth:_ 100 H& Oth:_

4.4 BOETTIRA THIE e O] n LI S BT CPD?
Do you think that Associates of HKIoD should be exempted from CPD requirements?
(a) & YesO (b) ¥ No O 2 Reason(s):
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Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

| 5. HHAERE CPD #FEEH B UHEST On the implementation of an accreditation scheme with annual CPD requirement
5.1 BREBESFERATEEHS T8 CPD?
Would you agree to practise CPD for HKIoD members on an annual basis?
(a) & Yes O (b) ¥ No O i Reason(s):
5.2 BB RHAE R IRJETT CPD [ ? Would you agree to declare the CPD time taken on an annual basis?
(a) & YesO (b) 77 No O iy Reason(s):

5.3 BB RATEO MG TRt & BRIk, il LIRS R sk & BHEJLE R ? Would you agree
to an administration system whereby year-end CPD declarations by members will be taken on an honest basis but
will be subject to sample-checking requests for information by random selection?

(a) & Yes O (b) 5 No O ] Reason(s):

5.4 BB RGIN CPD e B AR IEIMAT Rt TS R g S 72K 17 ? Do you agree that the
introduction of CPD as a membershlp commitment is an approprlate move forward for HKIoD?

(a) HEVE K (b) Bk (c) MEH (d) NERL (e) WEIAE R
Strongly agree O Agree O Neutral [0 Disagree [ Strongly disagree O

5.5 B AL CPD /ARIEMRTH A 2 & & 28 AT Do you agree that a commitment to CPD will
enhance the quality and status of HKIoD’s membership?

(a) HREVE R (b) BRk (c) RN (d) NERL (e) MEIAER,
Strongly agree [ Agree O Neutral O Disagree [ Strongly disagree I
I E-#Hp: BHEARATLEER PART IIL: Your Personal & Company Profile I

6. @ A& Membership Grade: (a) EiX& & Fellow O (b) & 5 Member O (c) F{)E& 8 Associate[d

7. HHAEY Years as director: () 000  (b) 1-30  (¢) 4-100 (d 11200  (e)>200

8. M Gender: (a) L Female O (b) B Male O

9. EEYAAA Agegroups  (2)18-30 0 (b)31-40 0 (¢)41-500 (d)51-60 O (e)61-70 0  (f)>70 I

10. ARG A CHEH3EE? Are you a member of an established profession?  (a) & Yes O (b) 5 No O
(c) Wi, FhEHIBHELZE If yes, please specify profession:

()&l Accountant OO (2) T.F2AT Engineer O (3)ftfli Lawyer 0 (4)IL'E Other:
11. JITJ8 F= 22/ =) %% Principal company category:
(a) .70 Listed O (b) AN Private O (c) BUR/LE/AER R Government/Statutory/NGO LI
(d) H'& Other:
12. )& 3£ 20 w33 A No. of Board Members in principal company:
(a)<5 0O b)5-10 O (©11-150 (d) 16200 (e)>200
13. )& =220 w4 £ A% No. of employees in principal company:
(a)1-100 (b)11-50 0O (c)51-100 O (d)101-500 O (e) 501-1,000 O  (H>1,000 0O
14.

B4, (" ANGC 44 ) Name (optional):
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ME: BRRFE-RITFRAR

Questionnaire: Self-Discipline & Accreditation — Inquiry into Members’ Commitment

REEBE R Token-Claim Form

At P N I R . ata R A e SRR —

L GEUURILRAS, M EHZ G BOE CIGECSH A BN A o], R IR A LR [ R TR iR
AR LU At (ERA% B R PORDR i A R R B, AR

2. i JIVEEEEUR CUR RO R TR INAZ [ AN R e, 8 [ P02 (A R A BN O e, D s ST AR

e
Ny

Thank you for responding to the questionnaire. Please claim your token in one of the following ways:-

1. Please complete and mail this form together with the completed questionnaire in the postage-adhered
envelope in exchange for a mailed-back token. While it is necessary to provide your name in the
token-claim form, please rest assured that the fulfillment of token-claims by HKIoD will be separately
handled from the processing of questionnaire data.

2. Alternatively, please arrange to present by hand at HKIoD this blank form together with the completed

questionnaire and the postage-adhered envelope in immediate exchange for a token.

R4 Member’s Name:

Mk Address:

B 55 Telephone: {4 E Fax:

Bi& AN (FE R ERA L) Contact person (if different from above-named):

5 G W W B2 T WA Office Hours:
The Hong Kong lnstitute of Directors %538 1 Monday-Friday 0900-1700 3% Saturday 0900-1230

EHAPIRE BE 12 38 £ BH4R4T P 505 £ Room 505 Bank of America Tower, 12 Harcourt Road, Central, Hong Kong
& 3% Tel: (852) 2867 1185 4% & Fax: (852)2537 9093 & #& E-mail: executive@hkiod.com #8 & Web-site: www.hkiod.com

Authorized by:
For use by HKIoD office:

Receipt acknowledgement:
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The Hong Kong Institute of Directors

MEGRMERS: BRRFE-RITRAR
A Concise Report on Questionnaire Findings:
Self-Discipline & Accreditation — Inquiry into Members’ Commitment

IS Preface

#E Background

#2004 £F 9 H 16 HEMTIAEH G imiE, & SRS B A B S ERE ) S BRI, IRE e
Rl AP B LOEE CIRMRIER, Ay (AT AR SR EAT TR
R R AR R AR R e LR AT R RS I, A SR 2004 4F 10-11 F YR A g EOEAT 1

JHRE T, LR R S AR A e e S e I TR, DB et e B2, R A R
o ST oo P A e 2 A R e 7

In a forum organized by The Hong Kong Institute of Directors (“HKIoD”) on Thursday 16 September 2004, members
actively participated in the discussion of director competence and professionalism. Ultimately the meeting posed the
proposed consideration of invoking self-discipline and membership accreditation through (a) compliance of a Code of
Conduct and (b) practice of Continuing Professional Development. In follow-up, HKIoD conducted a questionnaire
survey among all members in October-November 2004 to collect views as to whether the proposal is practicable by and
acceptable to members. This was a very important exercise that facilitates the development of HKIoD in the way
forward. All members were urged to complete and return the questionnaire with candid views. This is a concise
report of the findings from the response to the questionnaire.

5 B Questions Polled

o AREFITR: HEEEHHESTRIEME.

o AMEHEAT TFHEEERE] ( “CPD” ). HEEEFE CPD M ..
o AR RIE CPD MR A&

o TREBEY S e R e BT CPD [T

o HEBEGANEALAFEER, DA R T

. Regarding director conduct: values perceived.

. Regarding the pursuit of Continuing Professional Development (“CPD”) by directors: perception of the scope of
CPD.

. Regarding the perception of time commitment in CPD by members.

. Regarding the administration of annual CPD requirements for members by HKIoD.

. Regarding personal and company profiles for the compilation of overall demographics.

B3 7¥: Questionnaire Methodology

I AR TGN Z 03, AR T A, R i R S0, 3k
BRI B SE AEE L JORRS

ST R AR 00 B A TS A [ A PO e 2, DA S 4 Bt O F A

ARG AU RE S SR S 2 ME %, PIaEEITRH . BREEWRL. A O A RESS, TR
alIEEE WAL, B & A B E S g AR PR & QRO LI 3% g R, LA EE
HERE B O RERA TR [ G ST A RRAS 2 e AR i il o U G

W MIEH AT T NEE . A B BORLH DI ERAC HORE % Or, oA A S B4R Aitat
Bro BERNAEGEROE, ROEERKRIEE R D AR g R, MR,
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Language: In line with HKIoD’s multi-cultural environment, the questionnaire was bilingual, in Chinese and English.
As far as possible, questions were designed in a neutral tone. Wherever suitable, non-quantitative answers such as
reasons and specific preferences were polled.

Polling method: The approach of postal questionnaire enclosing reply-paid envelopes was taken in order to encourage
response and to assure non-duplication of response.

Pilot test: A pilot test was conducted among two groups: (1) 3% of the membership sampled in the HKIloD
Membership Database in proportion to statistics by membership grades and (2) members of the HKIoD Council. The
purpose of the pilot exercise was to test the user-friendliness of the questionnaire, such as the time required for
completion, clarity of questions and any objectionable questions. Based on the response, the questionnaire was
fine-tuned for the full poll that reached all members.

Anonymity: Respondents had the option of remaining anonymous on the questionnaire. All information supplied
was treated in strict confidence, in accordance with ethical disciplines, and used only for tabulating results for statistical
analyses. In appreciation of response, a token was offered. HKIoD handled the token-claim forms separately from
the processing of the questionnaire.

A% & B Announcement of Questionnaire Findings
FrUEE e IR A e BB N LA RMELE] Ah, TRIA S e | L RPG A DRI R0 2 1 4
e, tE A ARNE TR, Mhks. —
http://www.hkiod.com/chi/membership_survey.asp
While the Executive Summary of this Concise Report is circulated to members, the entire version of the Concise
Report containing more details is available for download by members and the public from the HKIoD web-site:-
http://www.hkiod.com/eng/membership_survey.asp
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PALED 4T R 7 5254 For the supply of gifts for respondents:-
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N 2ok TG o ok i B
WA, ARG A UEE SR
For enquiry, please contact The Hong Kong Institute of Directors

s S S T T 414-424 SRR SErb o0 8 4
8/F Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
T Tel: (852) 2889 9986
L Fax: (852) 2889 9982
W B-mail: executive@hkiod.com

4414 Web-site: www.hkiod.com
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MEGRBERE. ARRFE-HNEAAR
A Concise Report on Questionnaire Findings:
Self-Discipline & Accreditation — Inquiry into Members’ Commitment

& B = Executive Summary of Findings

[ A& Ay H & £ 428 Total No. of Members on Date of Poll: 945
[H178 4 Respondents: A No.189 & B ABT 4 L% of Membership 20%

96.5% 78 15 4 B R RS SR E I BT e 92.6% B ¢ B | N ELIMZHIESE [AT AR
WEHE T D A TR 1)

96.5% of respondents agree that directors should adhere to a defined set of professional conduct and 92.6% of
respondents agree that the introduction of a Code of Conduct for compliance by members is an appropriate move
forward for HKIoD.

e

DU EH GG BRI SR arl. ARSI T8RN NS R A

Majority of the respondents agree that integrity and ethics, legality and compliance and accountability are the main

values that should be included in a Code of Conduct for directors.

3. RZPUEGHEEREE ST oI, A er eI,

JECLAEIIEH -

IR A CPD W& B[R N

The majority of members select HKIoD courses, HKIoD speaker forums and training courses of other professional
bodies as their preferences that should be included in the scope of CPD activities for directors.

4. GG BEEE CPD BONIREHIME 2

Summary of preferences of time commitment in CPD practice by members:-

K% BB Majority selection:-

405 Grades: BIRE B Fellow & B Member & B Associate
CPD /)NEF Hours: Total Min Formal Total Min Formal Total Min Formal
2005 10 0 15 5 20 10
TBAE T Y response 79% 57% 58% 85% 48% 67%
2006 15 5 20 10 20 10
G % response 62% 81% 56% 66% 64% 70%
2007 20 10 20 10 20 10
7845 1 % response 61% 58% 66% 70% 69% 70%
J\ BB 4 3 B (K By [ 80% response threshold:-
#051 Grades: BIEE B Fellow B Member It B & B Associate
CPD /]FF Hours: Total Min Formal Total Min Formal Total Min Formal
2005 5 0 10 5 0 0
2006 10 5 10 5 0 0
2007 10 5 10 5 0 0
LB 45 B K B [ 90% response threshold:-
#5] Grades: B B Fellow B Member R & B Associate
CPD /MK Hours: Total Min Formal Total Min Formal Total Min Formal
2005 5 0 10 0 0 0
2006 5 0 10 0 0 0
2007 5 0 10 0 0 0
Note: Total = 475 [#; Min Formal (Minimum Formal Hours) = #iz/b 3 [ 5 s
Ref: Q2004/11Concisc Report Page 4 of 16
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5. 87.8%HGH BIEAHE A EH g A CPD.

87.8% of respondents agree to the practice of CPD by HKIoD members on an annual basis.

6. 86.2% % FARRHE P IREAT CPD [yHks[H] o

86.2% of respondents agree to declare the CPD time taken on an annual basis.

7. 78.8% A B AT BT N UMEEFERE L g SR R, B DARE R bRt i SRk BRI R
78.8% of respondents agree to an administration system whereby year-end CPD declarations by members will be
taken on an honest basis but will be subject to sample-checking requests for information by random selection.

8. T5.1%FE B IN CPD Ay CUM RIS AT Ry jl B e T S o S TW ) T e i )
75.1% of respondents agree that the introduction of CPD as a membership commitment is an appropriate move
forward for HKIoD.

9. 81%FE & B A CPD AWM EE T At S & & A R A .

81% of respondents agree that a commitment to CPD will enhance the quality and status of HKIoD’s membership.

10. 78475 5t Demographics of the respondents:-

BuRer 0. &0, S & S ELB) Ratios of Fellows to Members to Associates = 48:45:4
KL WFHFHAEE Majority of director experience in years = 4-20 years
Ltk B ELH)] Ratio of Female to Male =14.5:85.5
KZBUEE 413 Majority age group =41-60

K2 WO JB A LS B 2E Majority claim to belong to a profession.
F 2\ w45 Principal company categories:-

77 A %] Listed company =31.7%
FAN ] Private company =58.7%
K% BEE Ji 8 A8 Board size majority =/<10

DAL 5620 B RS B A s S o e LBl BC & . The above demographics generally match the profile of
HKIoD’s membership database.
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PART I: Your Views

1. On director conduct

1.1
adhere to a defined set of professional conduct?

Directors should

1.2

move forward for HKIoD?

The introduction of a Code of
Conduct for compliance by members is an appropriate

53% | 100 (a) Strongly agree 80 | 42.3%
43.5% | 82 (b) Agree 95 | 50.3%
2% | 4 (c) Neutral 8| 4.2%
1% | 2 (d) Disagree 4121%
05% | 1 (e) Strongly disagree 2111%
1.1 1.2
Opinions of whether Directors should adhere to a Opinion of whether the introduction of a code of conduct for
defined set of professional conduct compliance by members is an appropriate move forward for
. HKIoD
3 5 95
é 'g 100 86
w — o L P!
uﬁ o g7 £ sl
5 £
=
Z. > o — © > o 3 > © = © > o
e e g & & e Z g g =
a < = 5S4 i | »3
Opinion Opinion

Summary: The majority of respondents aqgree that directors should adhere to a defined set of

professional conduct and that the introduction of a Code of Conduct for compliance by members is

an appropriate move forward for HKloD.

1.3

(a) Becoming Conduct

(c) Legality and Compliance
(e) Accountability

() Justice

1) Active Participation

(k) Continuing Education
(m) Other elements:-

(1) continuous learning,

(2) fit and proper;

(3) healthy;

(4) social responsibility;

(5) independent thinking and action

( )
Please select the following values (one or multiple) that should be included in a Code of Conduct for directors:
113 59.8% (b) Loyalty 69 36.5%
161 852% (d) Due Diligence 107 56.6%
144 76.2% () Integrity and Ethics 162 85.7%
104  55% (h) Leadership in 78 41.3%
Enterprise and Value Creation
72 38.1% (j) Self Assessment for 61 32.3%
Improvement
78 413% () Abiding by Disciplines 95 50.3%
Page 6 of 16
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Summary: Many of the respondents agree that (f) integrity and ethics (c) legality and compliance and
(e) accountability are the main values that should be included in a Code of Conduct for directors.

1.4 ZERTRE 1.1 8% 1.2 AR R 13 Reasons for not agreeing in Q1.1 or 1.2:-
(a) HiFdEHL3E Directors are not professionals: 6
(b) {53 = 2 E £ Individual directors are disciplined: 9

2. HRES [FEEEE ] (8§58 [CPDJ ) On Continuing Professional Development (“CPD”) for directors

CPD 5 WjATE H B 4TS ? Keeping up with CPD will help directors to perform better?

(a) HRZVE K Strongly agree 27 14.3%

(b) B Agree 120 63.5%

(c) #3% 5 Neutral 29 15.3%

(d) ANE ¥ Disagree 5 2.6%

(e) HEFIAE K Strongly disagree 7 3.7%

3. HREDH CPD iEFBI AL E On the scope of CPD activities for directors

GEAE T FU B P IS I 4 5 BRI H RIS £ 4 CPD IR ENSIE N ()3 s IE):
Please select from the following lists the reasonable items (one or multiple) that should be included in the scope of
CPD activities for directors:

3.1 [IEMICPD| , RRZSBUFIIERRL. &8 HEAHE . AEBIAES, HLEELTE A IR ME.
Formal CPD, referring to participation in a training course or an event or a project or a task, on a subject of help to
fulfilling director responsibilities.

(a) FrHETE S g IR 154 81.5%  (b) AriEHE 5 Eristal il 106  56%
HKlIoD training courses HKIoD speaker forums

(c) ILEHE R AT Training courses 117 62%  (d) LEHL S FWIE Speaker forums 75 39.7%
of other professional bodies of other professional bodies

(e) HEAERH#F 76 40.2% (DI TAE: RAFRTIORGNEE 60 31.7%
Delivery of talks/lectures Director work-based: in-house

training

(@) TS TAE: WHATHRITEUAM 66 34.9%  (h)EH T4E: RIRBFFTAS R 45  23.8%
Director work-based: leading a new Director work-based: making a
technique or discipline presentation after research

() HEH TAE: F55alEE S Director 66 34.9% ()IF: SHFBEHFTTEOG T 34 18%
work-based: coaching or mentoring {E Service: HKIoD committee work

(k) M i%: SBUAILIRE R S & 1 1E 53 28% (1) @I e VG E) Other elements:-
Service: board work in public duties (1) to build a library for self study and reference

purpose

(2) self study

Q) MEREAMWIESB (cultural and recreational
activities)

(4) briefing updating by regulatory bodies,
experience sharing

Summary: The majority of members select HKloD courses, HKloD speaker forums and training
courses of other professional bodies as their preferences that should be included in the scope of
CPD activities for directors.

Ref: Q2004/11Concise Report Page 7 of 16
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3.2 AL L()i(d), 2B EEBIEAT R CPD /N 147 B % -

For (¢) or (d) above, the reasonable upper limit of % Formal CPD hours in events of another professional body:-

(1) 10% 7 6.6% (6) 60% 2 1.9%
(2) 20% 35 32.6% (7) 80% 1 1%
(3) 30% 35 32.6% (8) 100% 4 3.7%
(4) 40% 20 18.7% (9) UNLIMITED 2 1.9%
(5) 50% 1 1%

3.3 _[dEIEHICPD] , Bi¥EAEEELARIR ERIMER, O2EMEHNENEE.

Informal CPD, referring to self-learning involving no human interaction on a subject of help to fulfilling director

responsibilities
(a) I LEE SRR TR B 146 772% (b)) SRR 15 8%
Knowledge from reading or Authoring a paper or article

audio/video materials or e-learning
(c) #REILEIEE) Other elements:-
(1) E-forum, topic studies , library research, self study programmes
(2) Attending seminars
(3) Preparing responses to government consultation papers
(4) Forums organised by e.g the general chamber
(5) Problem solving / company networking
(6) It is very simple to participate in the company board and visit the operations of the company each
month.

4. HREE BZHEE CPD KR4 On time commitment in CPD practice by members

% 1l 2005 fPFﬁaﬁlé BAFRRN, SRS AU e g QORI B CPD A& BRG] (LUK TD:
Assuming commencement in 2005 and increasing thereafter each year, please select the reasonable annual time
requirements (in hours) that HKIoD members should attain in CPD practice:-

Summary: Majority preferences of time commitment in CPD practice by members:-

Grades: Fellow Member Associate

CPD Hours: Total Min Formal Total Min Formal Total Min Formal
2005 10 0 15 5 20 10

% response 79% 57% 58% 85% 48% 67%
2006 15 5 20 10 20 10

% response 62% 81% 56% 66% 64% 70%
2007 20 10 20 10 20 10

% response 61% 58% 66% 70% 69% 70%

Summary: 80% response threshold of time commitment in CPD practice by members:-

Grades: Fellow Member Associate
CPD Hours: Total Min Formal Total Min Formal Total Min Formal
2005 5 0 10 5 0 0
2006 10 5 10 5 0 0
2007 10 5 10 5 0 0

Summary: 90% response threshold of time commitment in CPD practice by members:-

Grades: Fellow Member Associate
CPD Hours: Total Min Formal Total Min Formal Total Min Formal
2005 5 0 10 0 0 0
2006 5 0 10 0 0 0
2007 5 0 10 0 0 0
Ref: Q2004/11Concise Report Page 8 of 16
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4.1 2005
CPD hours by Fellows in 2005
=100
ko]
é 80 B Total hours
5 60
”é 40 O Minimum
2 20 formal hours|
S 0
Z.
Hours
CPD hours by Members in 2005
% 100 zz
£ 80 57
z 60 | M total hours
B 40 27
£ 2026 2 i UER
“ 0 = | | = | OMinimum
0 5 10 15 20 formal hours
Hours
CPD hours by Associates in 2005
£
= 100
8 80 r
2 e 46 B Total hours
o B 26
g gg 189 57 7 8 1 O Minimum formal
O
g 0 hours
z
0 5 10 15 20
Hours
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4.2 2006
CPD hours by Fellows in 2006
300
280 7_3 71 B Total hours
260
540 25 O vt
Ey0 k28 3 4 59 ) mimum
= 0 L— | L ! v | e v formal hours
0 5 10 15 20 30
Hours
CPD hours by Members in 2006
2
'qé 128 B Total hours
= 58 50
& 60 —
e 40 . 17 13| 18 O Minimum
_8 20 2> 1 f
= 0 m ormal hours
z
0 5 10 15 20 30
Hours
CPD hours by Associates in 2006
5100
ho}
g 80 B Total h
% 60 46 46 otal hours
S 40 [
§ o HECl : formal hours
0 5 10 15 20 40
Hours
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4.3 2007

CPD Hours by Fellows 1n 2007

100
54 67 @ Total hours

Number of
Respondents

O Minimum
formal hours

Hours

CPD Hours by Members in 2007

80 60 57 B Total hours

Number
ofRespondents
~
()

00 ]I’
5 114 1 104 0 Minimum formal

20 2 3
0 hours

0 5 10 15 20 40

Hours

CPD Hours by Associates in 2007

£ 100

o}

é 80 |

&‘3 60 F 47 47 M Total hours
5 40 [ ]

’q'é 20 7|_|8 2763 61 2 21 O Minimum
= 0 — | formal hours

Hours
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4.4 CPD Associates of HKIoD should be exempted from CPD requirements?
Total Respondents Respondents who are Associates
Yes 72 39% 4 57.1%
No 91 48.1% 2 28.6%
Unanswered 26 13.8% 1 14.3%
5. CPD On the implementation of an accreditation scheme with annual CPD requirement
5.1 CPD  Agree to the practice of CPD for HKIoD members on an annual basis?
Yes 166 87.8%
No 17 9%
5.2 CPD Agree to declare the CPD time taken on an annual basis?
Yes 163 86.2%
No 19 10%
53 Agree to an administration

system whereby year-end CPD declarations by members will be taken on an honest basis but will be subject to
sample-checking requests for information by random selection?

Yes 149 78.8%
No 28 14.8%
54 CPD Agree that the introduction of CPD

as a membership commitment is an appropriate move forward for HKIoD?

(a) Strongly agree 39 20.6%

(b) Agree 103 54.5%

(c) Neutral 22 11.6%

(d) Disagree 11 5.8%

(e) Strongly disagree 8 4.3%

(f) Unanswered 6 3.2%

Opinions of whether respondents agree that the introduction of CPD as =T gﬁ S

amembership commitment is an appropriate move forward for HKIoD?
Strongly agree

B (b) B Agree

(© FF T
Stronilég(i;agree, (f) Unanswered,
Y 3:20% O () Z #i f!Neutral
(d) ey Disagree, (a) JpYEIPETH Srongly
5.80% agree, 20.60%

O (d) 7Y Disagree

W (o) KTl

(b) B7Y Agree,
11.60% Strongly disagree

54.50%

O (f) Unanswered
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5.5 CPD Agree that a commitment to CPD will enhance the quality
and status of HKIoD’s membership?
(a) Strongly agree 50 26.5%
(b) Agree 103 54.5%
(c) Neutral 17 9.1%
(d) Disagree 6 3.1%
(e) Strongly disagree 7 3.7%
(f) Unanswered 6 3.1%
Opinions of respondents in whether they agree that
commitment to CPD will enhance quality and status of
g% 7e7  HKIoD's membership N
L (e)\ PR 8 (a) JZIPEY Strongly
(d) Mgy 5 Strongly agree
i disagree e
Disagree g ) B B (b) B Agree
3% 4% Unanswered (a) Iy
(c) A AL 3% s Stongly agree | 0 (¢) 2 i fINeutral
Neutral 26%
9% O (d) 789 Disagree
SN W (o) 13| Y
(b) B% Agree () o ‘m. oy
Strongly disagree
55%
O (f) Unanswered
PART II: Personal & Company Profile
6. Membership Grade
(a) Fellow 92 48.7%
(b) Member 85 45%
(c) Associate 7 3.7%
(d) Unanswered 5 2.6%

Category of members

, (d)
. WFE?F%'I Fj Unanswered
Associate 30,
4%

(b) Vf FJ TR Y
Meri\ber (a) é}?%f'f £
45% Fjél;w

0

O(a) e¥ % ff fi Fellow
W (b) f7 fi Member
O (c) B FE‘J"ﬁ £

Associate
() Unanswered
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Years as director

(2) 0 11 5.8%
(b) 1-3 32 16.9%
(c) 4-10 50 26.5%
(d) 11-20 61 32.3%
(e) >20 33 17.5%
(f) Unanswered 2 1%
Years as director
(HUnanswered
1% (2)0 -
(€)>20 580%  (b)1-3 @0
17.50% 16.90% B (b)1-3
O (c) 4-10
O 11-20
Do 25508 o)
. 0
ou @ (f) Unanswered
8. Gender (a) Female 14.5% (b) Male 85.5%
9. Age group
(a) 18-30 2 1%
(b) 31-40 28 14.8%
(c) 41-50 81 42.9%
(d) 51-60 58 30.7%
(e) 61-70 16 8.6%
() >70 2 1%
(g) Unanswered 2 1%
Age group
U d
570 (2) nlafjoswere
1% (a) 18-30 I () 18-30
(e) 61-70 (b) 31-40 ® (b) 31-40
8% 15% O (c) 41-50
() 51-60 / O (d) 51-60
W (c) 61-70
31% (©) 41-50 86 570
43%
M (g) Unanswered
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10. Are you a member of an established profession
(a) Yes62% (b) No38% (of those who responded)
(c) If yes, please specify profession
@)) Accountant 46 41.8%
2) Engineer 15 13.6%
3) Lawyer 11 10%
“4) Other: 38 34.5%
arbitrator, banker, marketing,
security
11. Principal company category
(a) Listed 60 31.7%
(b) Private 111 58.7%
(c) / / Government/Statutory/NGO 11 5.8%
(d) Other: Both (a) and (b) 4 2.2%
(e) Unanswered 3 1.6%

Principal company category

(d) H 4 Other:

Both (@) and  (¢) Unanswered

®) 2%
© BFHEY 2

24 7

58%

Government/ oty o
Statutory/NGO\ (a) ] Listed D(;“)L (SCERCE]
6% 32% Government/Statutory
INGO
O (d) ¥ ¥ Other: Both
(b) ®- * Private (@) and (b)

B (a) ] Listed

B (b) ®- * Private

B (¢) Unanswered

Ref: Q2004/11Concise Report
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12. No. of Board Members in principal company
(a) <5 72 38.1%
(b) 5-10 73 38.6%
(c) 11-15 21 11.1%
(d) 16-20 10 5.3%
(e) >20 10 5.3%
(f) Unanswered 3 1.6%
No. of Board Members in principal company
(€) >20 (f) Unanswered
1620 5% 2%
5% O (a) <5
(2)8;5 | (b) 5-10
(© 11-15 ’ O (c) 11-15
11% 0 (d) 16-20
B (¢) >20
(b) 5-10 O (f) Unanswered
39%
13. No. of employees in principal company
(a) 1-10 27 14.3%
(b) 11-50 49 25.9%
(c) 51-100 23 12.2%
(d) 101-500 38 20%
(e) 501-1,000 14 7.4%
(f) >1,000 34 18%
(g) Unanswered 4 2.2%
No. of employees in principal compay
(H) >1,000 (g) Unanswered,
18% 2% () 1-10 B (a) 1-10
14% M (b) 11-50
(e) 501-1,000\ O (c) 51-100
1% (b) 11-50 0 (d) 101-500
@ 101500 27% B (¢) 501-1,000
i . ]
0% (c) 51-100 (f) >1,000
12% @ (g) Unanswered

Ref: Q2004/11Concise Report
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1. Background

1.1 In a forum organized by The Hong Kong Institute of Directors (“HKIoD”) on Thursday 16
September 2004, members actively participated in the discussion of director competence and
professionalism. Ultimately the meeting posed the proposed consideration of invoking
self-discipline and membership accreditation through (a) compliance of a Code of Conduct and (b)
practice of Continuing Professional Development (“CPD”). In follow-up, HKIoD conducted a
questionnaire survey among all members in October-November 2004 to collect views as to whether
the proposal is acceptable to and practicable by members. This was a very important exercise that
facilitates the development of HKIoD in the way forward. Based on discussions of the forum and
the findings of the questionnaire, which have been published in a Concise Report available for
download from web-site www.hkiod.com, HKIoD has developed the proposed scheme of membership
accreditation contained in this Consultation Document.

1.2 All members are invited to respond to this Consultation Document with comments
forwarded by Saturday 30 April 2005 to HKIoD in one of the following ways:-

* By post to HKIoD at 8/F Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong.

* By fax to 2889 9982.

* By email to consultation@hkiod.com.

1.3 The ultimate Membership Accreditation Scheme will become a result of collaboration of

wisdom and efforts from members. HKIoD would like to acknowledge the following:-

*  All members who will take part in this consultation exercise and assist in future implementation.

* All members who have responded to and assisted in the questionnaire survey conducted in
October-November 2004.

e All those who attended and participated actively in the forum on director competence and
professionalism on 16 September 2004.

®*  The Council and Executive Committee in reviewing and approving the accreditation strategies in
line with future directions of HKIoD.

. The Accreditation Committee, which consists of Mr A F M Conway (Chairman), Mr Kelvin
Wong, Mr Paul Kan, Ir Edmund Leung, Mr Stanley Mok, Ms Carlye Tsui and Ms Linda Y W
Yung, for the intense review, study and work on the development of accreditation over the past
two years and making recommendations after careful consideration of trends of practices, market
expectations, identified values of HKIoD and members’ preferences and comments.

The final scheme will be jointly owned and hopefully embraced by HKIoD members.

2. Nurturing Director Competence

2.1 Since inception in 1997, HKIoD has amassed over 1,000 members. The value proposition
to members has shifted from the objective of affinity and fraternity in the beginning to a combination
of director development, information updates, advocacy of corporate governance, collective voice
representing directors, friendship and business opportunities through networking. A membership
survey conducted in May-June 2001 indicated the following five most important values voted by
members: (1) CPD for directors, (2) standards and guidelines re directors’ conduct, (3) authoritative
advocate on corporate governance, (4) up-to-date information and publications on director practices
and (5) status of a professional group with high standards.

2.2 HKIoD works to promote corporate governance through multi-prong programmes.
Directors have the ultimate responsibility of corporate governance. Therefore our corporate
governance programmes primarily aim at empowering and equipping directors in the fulfillment of
their role in corporate governance.
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23 While the Hong Kong community is getting attuned to corporate governance and the
government and regulators prescribe standard requirements in corporate governance, HKIoD takes it
as our responsibility to nurture excellence in corporate governance. The key to it is to enhance
director quality in the fulfillment of corporate governance duties. In order to facilitate the
development of excellence in corporate governance, HKIoD encourages members to keep up with
changes, to take part to enhance our individual capability and to influence the overall standards of
corporate governance in Hong Kong, benefiting practitioners, companies and the economy.

2.4 Our basis for the design of director development programmes is the definition of Core
Competencies for Directors, which defines five groups of knowledge and skills that a competent
director should master. Based on this definition, we have developed and rolled out various
guidelines, speaker events and forums, structured training courses, the annual selection of Directors
Of The Year and outreach talks to groups and conferences, etc — an abundance of programmes for
directors to engage in, for the purpose of building competence and keeping up with changes.

3. Accreditation and Self-discipline

3.1 According to the Oxford Dictionary, accreditation refers to the action of gaining belief or
influence for or making credible. An accredited person, according to the Dictionary, is one who is
officially recognized. In a professional context, accreditation involves the processes of establishing
the competencies of a person in performing the role of a professional, through licensing or other form
of recognition, which at times calls for examination and very often proof of going through continuing
professional development on an annual basis, as administered by an authorized or recognized
professional body.

3.2 There is no statutory requirement in any country for directors to be licensed by a public

authority. HKIoD believes that for the time being there is no call for licensing directors, for the

following reasons:-

i The spirit of free entry to economic activities stipulates a low threshold for director
qualifications.

* In reality, directors in most cases may have gone through a solid career path as a
corporate manager or may be a practitioner of an established profession or may be
business entrepreneurs or shareholders looking after their businesses.

33 Unlike the professions of lawyers, accountants, medical doctors, engineers, etc, the
accreditation of company directors is not yet a universal practice. However, there are emerging
examples of regulator-initiated efforts in mandatory training of directors of listed companies, for
example in China and Malaysia, and private-sector-initiated efforts in accreditation, such as the
Chartered Director status granted by the Institute of Directors in the UK and the CPD requirement for
membership of the Australian Institute of Company Directors. While being a pioneer initiative, the
proposed accreditation of directors in Hong Kong will be in-keeping with world trends.

34 HKIoD’s mission is to become the premier body representing professional directors in
Hong Kong. The key word is “professional”.  Although directors are not required to be licensed in
a similar way as practitioners of established professions, it is but apt for directors to apply
self-discipline without being regulated to demonstrate professionalism. Being business leaders and
in some cases captains of industries, directors should adopt a professional approach in their practices.

3.5 While HKIoD is not a body licensing professionals nor would HKIoD impose any
examination on membership, it is believed that HKIoD should project a professional image and
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encourage members to behave with professional conduct. HKIoD has the responsibility to set
standards and cultivate self-discipline among members. In doing so, HKIoD does not assume the
role of a regulator of directors but serves as a promoter, facilitator and service provider to nurture
excellence in director practices and to do so through a peer-inspiring culture.

4. Elements of the Proposed Accreditation Scheme

4.1 The Membership Accreditation Scheme that HKIoD proposes is outlined as follows:-
®  Firstly, the compliance with a Code of Conduct by all members will be introduced.
®  Secondly, the pursuit of CPD as an ongoing membership requirement will be instigated.

5. Reference Cases

5.1 In the UK, the Institute of Directors (IoD) is over 100 years old and has a total membership
of over 50,000. IoD has developed an extended membership status of Chartered Director through
stringent requirements of experience, study, and examination. Post-qualification, Chartered
Directors are required to maintain CPD of 30 hours per annum, administered so far with 100%
monitoring, which will probably go down to 20% by random selection. In the UK, it is a
distinguished honour to be qualified as Chartered Director. oD is considering the extension of the
CPD requirement to apply to the membership grades of Fellows and Members. The IoD’s Code of
Conduct contains 12 articles with 9 pages of explanatory notes. Proper complaint procedures,
investigation committee and disciplinary panel are in place.

5.2 The Australian Institute of Company Directors (AICD) is more than 30 years old and has
over 18,500 members. AICD currently has a CPD requirement on its membership, of 10 hours per
annum, which may be increased gradually. Out of the 10 hours, a minimum of 5 hours have to be
obtained from formal training courses or seminars. Failing the minimum of 10 hours, the
requirement for the next year will be increased to 20 hours. This is administered through
self-declaration by members. AICD’S Code of Conduct contains 11 rules with 7 pages of
explanatory guidelines.

6. The Proposed Code of Conduct

6.1 The proposed Code of Conduct for HKIoD members consists of 12 concise statements
accompanied by explanatory guidelines, which have been drafted and fine-tuned in accordance with
findings from the questionnaire survey conducted in October-November 2004.

6.2 The contents of the proposed Code embraces the values of Becoming Conduct, Honesty,
Legality, Diligence, Accountability, Integrity, Justice, Leadership in Enterprise, Participation,
Excellence in Contribution, Continuing Professional Development and Discipline.

6.3 The text of the Code statements and explanatory notes are presented in Appendix I, which
forms an integral part of this Consultation Document seeking views and comments from members.

7. The Proposed CPD Stipulation

7.1 CPD or Continuing Professional Development is sometimes referred to as Continuing
Professional Training (“CPT”) or Continuing Professional Education (“CPE”). According to IoD,
CPD is “the systematic maintenance, improvement and broadening of knowledge, experience and
skills, and the development of personal qualities helpful in the execution of professional duties
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throughout a career.”

7.2 The scope of the proposed CPD activities is classified in the two categories of Formal
CPD and Informal CPD. Activities of Formal CPD may be in the format of participation in a
training course or an event like a speaker meeting or a project or a task, all of which involves some
form of interaction with other individuals, whereas Informal CPD covers self-directed learning and
any other form of learning where there is no interaction with other individuals.

7.3 The following are examples of CPD activities.
*  Formal CPD:-
Attending HKIoD training courses
Attending HKIoD speaker forums
Attending training courses of other bodies with relevance to director development.
Attending speaker forums of other bodies with relevance to director development.
Delivery of talks in HKIoD forums or facilitating HKIoD training courses.
Delivery of talks or facilitating training courses organized by other bodies with relevance
to director development.
Organizing HKIoD talks or events.
Organizing talks or events of other bodies with relevance to director development.
Director work based: in-house training
Director work based: leading a new technique or discipline
Director work based: making a presentation after research
Director work based: coaching or mentoring regarding director practices
Service: HKIoD committee work
v' Service: board work or committee work regarding director practices in public duties
*  Informal CPD:-

v Knowledge from books, general/business journals, general/business press, documentaries,
videos, audio materials, distance-learning, e-learning, which is relevant to director
development.

v Authoring a paper or article with relevance to director development.

AN NN YRR N
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7.4 The above is a non-exhaustive list. The approach is certainly not to be stringent but to put
in perspective the necessary factors that contribute towards CPD. Thus members may cite any
activity from a wide spectrum of opportunities producing learning outcome, which may emerge in our
day-to-day activities. Emphasizing on substance rather than form, CPD may be attained not only
from class-room activities but also in a variety of other ways, some incurring costs and some incurring
service or self-study. Those who are concurrently members of other professional bodies may make
cross-claiming of CPD from the same activities.

7.5 In accordance with the findings of the questionnaire survey conducted in
October-November 2004, the proposed CPD-time requirements are stipulated in minimum Total
CPD Hours per year and, out of this total, minimum Formal CPD Hours. The proposed scheme
will begin with relatively small numbers of hours and gradually increase over the years.

7.6 The annual CPD-time requirements for Fellows and Members are proposed as follows:-
Grades: Fellows Members

Min CPD Hrs": Min Total Hrs Min Formal Hrs" Min Total Hrs Min Formal Hrs"
2005* | To fix in 2005 5 0 10 0
2006* | To fix in 2005 10 5 10 5
2007* | To fix after review 15 10 15 10

in 2006
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Notes:

*  The duration is the calendar year, which also falls within the financial year of HKIoD.
Membership is renewed in January.

Out of the Min Formal Hours, the maximum claim of CPD from activities organized
by other professional bodies will be 30%.

While the above are minimum hours, all members are encouraged to exceed the
stipulated minimum and reach better standards.

7.7 Exemptions of CPD undertaking will apply to the following:-

a)  Associates of HKIoD.

b) Those who satisfy the “Rule of 100”7, whereby the sum of the member’s age and number of years
in experience as a director is not less than 100.

Although not required to comply with the CPD-time requirement, those who qualify for exemption

are still encouraged to pursue CPD as a recommended best practice.

8. The Proposed CPD Administration

8.1 While HKIoD maintains records of attendance by members in training courses and events
organized by HKIoD, records of participation in activities organized by other bodies, participation in
board work service, self-study, etc are the responsibility of members. It will not be unreasonable to
expect members to maintain their own records of CPD. To facilitate recording, members may avail
of simple log sheets from HKIoD to create their own log-files.

8.2 It is proposed that the CPD-time requirement will be administered through an honest
self-declaration at year-end via a simple form from members stating the CPD undertaken during the
year. This will be accompanied by a random-checking system, whereby HKIoD may request for
elaboration of the CPD undertaken by selected members. It is believed that this will be a
straightforward and easy-to-administer system.

9. Benefits

9.1 Through the proposed accreditation scheme, it is hoped to achieve a win-win situation with
the following benefits:-
*  Benefits to individual directors by:-
v" Keeping up with the state-of-the-art in corporate governance practices.
v" Improvement of performance in current director roles and enhanced career prospects.
*  Benefits to companies through:-
v' Empowering and equipping directors in the fulfillment of fiduciary duties entrusted to them
by shareholders.
v’ Better corporate governance, corporate image and company performance.
v’ Attracting investment.
*  Public benefits by:-
v' Propagation of good director practices.
v' Contributing towards enhancing Hong Kong’s corporate governance standards,
international status and investments to Hong Kong.
*  Benefits to HKIoD with:-
v Reinforced status and image of a professional body representing directors.
v" Building a peer-inspired culture among members.
v Keeping up with world trend and other professional institutes in membership requirement.
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App 4.2 (2)

HFAE B R2T

The Hong Kong Institute of Directors

Summary Findings of Consultation Document, April 2005

Total no. of respondents: 201

No. of respondents agreeing to the Membership Accreditation Scheme: 197 (98%)

No. of respondents disagreeing to the Membership Accreditation Scheme: 3 (1.5%)

No. of respondents partly agreeing to the Membership Accreditation Scheme: 1 (0.5%)
Elements agreed to: Code of Conduct and Informal CPD.
Element not agreed to: Formal CPD.

Remarks expressed:-

1.

Para 3.1 of the Consultation Document rightly refers to the need for “official
recognition” while Hong Kong may still be someway off the licensing of directors, other
forms of recognition would have merits. One way would be to give credit to those who
satisfy the CPD requirement through their personal membership status i.e. to make a
distinction in the membership classification between those who care about CPD and
those who are in different, self-discipline has to be encouraged by recognitions... and
corresponding status.

We should seek to make training compulsory for all newly appointed directors and have
the endorsement of SFC & HKEX.

Please consider the other CPD Accreditation that I have to fulfiull to keep my
professional CPP accreditation as part of the hours required. 1 am sure other
professionals will ask for the same.

As a member of 8 professional bodies, I need to meet different membership
accreditation (CPD) of different bodies. 1 am willing to take life-long training &
development. However, I suggest to extend the scope of director development to
include accounting, finance, management, economic, law rather than the narrow scope
of corporate governance. Corporate governance is not a difficult subject. It needs not
to take several years of time to train this topic. As a qualified director, all round
knowledge of managing business in indispensable. Respectable membership of
HKIoD should have the necessary knowledge of accounting, law, finance, management
and economic. Continuous training on the above areas is necessary for the
development of experience director.

Congratulations. It is an excellent document. I know you and your colleagues have
devoted a great deal of efforts. Well done.

I agree with the introduction of a Code of Conduct for compliance by members, but am
against the mandatory Formal CPD. I am in favour of informal CPD of 15 hours per
annum.

Suitable seminars and courses should be make available to members. HKIoD should
also recognize other similar seminars/courses organized by other institute or
organization.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

HFAE B R2T
The Hong Kong Institute of Directors

In the long run, the institute should have chartership like other professions in
engineering and accounting.

To set up “registered director” professional designation to upgrade the membership
status.

I fully support the proposed HKIoD Membership Accreditation Scheme. I have no
comment to add at this moment.

Some allowance will need to be made for Fellows/Members of HKIoD who live
overseas. In particular, with respect to CPD. Since I am also a fellow of the
Australian Institute of Company Directors, it would be appropriate to include Australian
CPD hours toward HKIoD CPD hours.

Should include examination on key areas e.g. responsibilities of Directors and Good
Corporate Governance (on both English & Chinese to allow choice).

Annual professional accreditation CPD as Chartered Accountant should be accepted for
IoD as well.

I propose that a formal course introduced, couple with stringent CPD so that a new
designation such as “Chartered Director” could be obtained by members of HKIoD.
Canadian Institute has introduces.

I see no problem with an accreditation scheme and yours seems appropriate. 1 think,
however, the process should work well ways. If I am to spare more time on
accreditation, the Institute should be more aggressive in obtaining Directorships for its
members. As it should, the process seems a one-way offer.

I believe that a Code of Conduct will be good for members of the HKIoD. But I do not
believe that formal CPD is a necessary element for the improvement of director qualities.
Company directors are mature businessmen and could naturally take the necessary steps
to improve their efficiency and ability which in turn contributes towards their
companies.

For members who acts as Director of listed company, CPD hours should include seminar
and course, a reading relating to matters and regulations of list companies.

I certainly agree to the spirit of the document: a Code of conduct and an accreditation
programme of continuing development. With regard to Formal CPD activities, it will
be desirable if arrangements can be made to certify or record the number of hours of
undertaken in service. For example, the corporate secretary of an organization could
provide the necessary documentation.
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H BRI S B 414-424 58 P ¥ % ¥ .0 84 e §/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
& 3% Tel: (852) 2889 9986 1% A Fax: (852) 2889 9982 & # E-mail: executive@hkiod.com 48 & Web-site: www.hkiod.com

Page 88 of 173



APPENDICES

5. Phase of Monitoring and Strengthening of Intervention
5.1 Highlights of the Year 2004-2005 — report at the 2005 AGM

5.2 The HKIoD Membership Accreditation Kit

Ref in Vol One
Project Report

Pages Sections

131 4.4.1

131 44.1

Page 89 of 173



App 5.1

v,

#f " FEARAEEBR T
e W/ The Hong Kong Institute of Directors

-

— FESEB B M The Year in Highlights
® 7/2004 - 7/2005 e

Page 90 of 173



EFRE

Chairman's Review

BEM—F (20047 A9H -
20056 7H5H) REAESEY
REURN—F  REREL——

AEREBENEEBABEE1,000
ARBERE - ZMEERHLH
[@B3lBg 88 WEE -8
EURHEARHAGEEENE
BEPASRYEE  ASHWEM
BURSIELHEGE - BIEGEMH
BH2ENEE  BMIEE8AH
RAE2,000 AMBERTET
Mo ERERNAGHNEENLH
AT ROBGH -

REBFEAR - HASRNEIR
TREHE REE 107 & « BMR
BRREABRAGNERIURR
BNEBERGARENLEEREL
RERUME  EHEAER-E
BERFRIREZHIRREN
S ABEREREBRERETHE
AENEZERSRITBAE - 5

oh - ERERIERERRREN
Rl - RAEERENERRRE

% SEHAEHERIROAE -
BOEEAREEELE(LEEET
Rt EES -

Ae[RUEER | NWEEEHE
KHAGOMHE ERBRERZER
HMmhE - RAEEULERS (2004 F
EHEEES | ERLEHE—2
REKEBERAF - [20056FF
BHE RS | BEERE—IEE
B URABRENEREMHY
[HEEFER] WREIZE - 21t
BEREERA—EARZHN AL
CREZLENIER

HE2004F 12 A31 BT HF
E - ASERASENKE  BHE
BEIRENES BENEHNE
B RBLERG  EAGESH
REBTEGRRAARE - RIDITEE

SEREERE HESIENMER =
KIBRAMED - Ut AEIER
MRS ARG AGILES TS

REENEA -

TEERMETY [§BF
BIAEEET KT - &M

%4
BE

BO & E8 M The Year in Highlights 5

The year under review (9 July 2004-5 July 2005) has
been a year of track records for The Hong Kong
Institute of Directors, which | am pleased to highlight
in my report.

The Institute's membership figure reached the
milestone of 1,000. We are grateful to many
members for taking part in the Member-Get-Member
Campaign. The support by members and the
community of our various projects has helped to build
our image, which in turn helps to attract new members.
We now aim at the membership target of 2,000 and
believe that with members' participation and support,
this second milestone is reachable. My heart-felt
gratitude goes to all members and supporters of the
Institute.

Our director training programmes reached a new
height of 107 sessions in the year under review. We
arrived at mutual recognition with Hong Kong Baptist
University, establishing a link between the Institute's
Professional Diploma and the University's MSc
programme in Corporate Governance. In addition to
our on-going training courses in English and
Cantonese, we have commenced to offer courses in
Putonghua to directors and senior executives from
Mainland China. In addition to the provision of
training for directors of the business community, we
have reached out to the training of school boards, in
forums organized by the Education and Manpower
Bureau. Corporate governance and director
professionalism are universally applicable.

Our Project Partners for Directors Of The Year
Awards expanded to a network of over 60, including
many of the top-notch brand names. | would like to
extend our gratitude to Esprit and Citigroup, Lead
Sponsors of 2004 and 2005 respectively, and all other
Project Partners for their tremendous support to make
Directors Of The Year a truly community-wide project.

The financial year ended, on 31 December 2004, with
a moderate surplus contributed by income from
membership and training programmes as well as
generous sponsorships and donations. While we are
moving forward with a sound financial status, | would
like to appeal to members to continue with the efforts
in membership drive and in identifying and securing
donations and sponsorships to reinforce our
programmes and services and in turn to help the
Institute in enhancing contribution to the community
and to members. g
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A major step was taken towards establishing a membership
accreditation scheme. We are most pleased with members' favourable
response to consultation on the implementation of a Code of Conduct
and Continuing Professional Development requirements. It will be the
Institute's initiative towards self-discipline and encouragement of
professional development, indeed demonstrating to the community the
progressive nature of a professional body. The scheme requirements
are also deemed practical and practicable by members.

The Institute's best seller Guidelines for Directors has been revised, in
view of the recent major changes in the legal and regulatory framework.
The publication of the 2nd Edition of the guidelines was very well
subscribed and received. At the time of publishing this report, the
Institute is also prepared to publish its Guide for Remunerating
Independent Non-Executive Directors, in response to popular requests
for information and guidelines on the subject. This Guide complements
the Institute's Guide for Independent Non-Executive Directors. While
the Guide for INEDs provides INEDs with guidelines in performing their
duties, this new Guide aims to provide companies with assistance in
engaging and remunerating INEDs.

The HKloD Corporate Governance Score-card was launched during
the year under review. This joint project with the City University of Hong
Kong has created public awareness of the performance in corporate
governance of the Hang Seng Indices companies in Hong Kong and
focused public attention on the key elements of good corporate
governance. We are pleased that a number of the companies rated on
the Score-card have initiated follow-up discussions with the Institute in
order to understand the score and to take their ways forward.

All the above programmes were implemented without any major increase
in executive headcounts or expenses. One of the most remarkable
achievements of our Executive staff is that amidst the many significant
projects, the Executive Office managed to move to a new site with
expansion into our own training facilities, which gave us more flexibility
to roll out training programmes at controlled costs. My greatest
appreciation therefore goes to Carlye, Susan, Judy, Hing, Karin and Irene,
the creative and dedicated staff of the Institute.

The Hong Kong Institute of Directors is gaining recognition as the
premier body representing professional directors. | appeal to all
members to participate actively in continuation of the momentum. Let
us join hands in the global promotion of corporate governance and in
the enhancement of the Institute's values to the community of Hong Kong.

W__) Herbert Hui
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It is gratifying to have participated intensely over the
past year in taking The Hong Kong Institute of
Directors to new horizons and new heights. The past
year also saw the highest involvement ever from
members in the Institute's programmes and events.

In the year under review (9 July 2004 - 5 July 2005),
referrals by members in the Member-Get-Member
Campaign constituted the major source of
membership expansion. This warm-network approach
has proven to be the most successful way of enrolling
new members. | am grateful to sponsoring members
who introduced candidates for membership. | would
like to particularly thank those sponsoring members
who nurtured new members' integration into the
Institute post-admission by encouraging and
accompanying them in attendance at meetings.

Inour training programmes, we continued to expand
partnerships. | would like to gratefully acknowledge
our long-term training partner, Hong Kong
Productivity Council, in the organization of our Fastrack
Programmes leading to a Professional Diploma, be it
in Corporate Governance and Directorship or SME
Directorship. The past year saw diversification of
our training programmes to target audiences as well
as establishment of a connecting path to a MSc
degree programme. Our training courses are specially
developed to cater to directors' needs, pitched to the
appropriate level of sophistication, conducted in a very
interactive mode and characterized by case
discussions with maximum participation from
attendees. Our thanks go to members who responded
to our survey on areas of training interest conducted
during the year. We have a good basis for further
development of our training programmes. | would also
like to gratefully acknowledge members of our
Training Courses Editorial Board, course facilitators
and course authors who took part in developing new
courses on a pro bono basis, in particular Dr Ronald
Chung, Mr Randy Hung and Dr K K Tse.

We worked meticulously on introducing a membership
accreditation scheme through extensive consultation
and a participative research approach involving
members. In so doing, we have been sensitive to our
members’ needs, motivating members in collective

form“{jzlation of the scheme and exploring trends in

comi‘fnuing professional development. The
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commencement of the membership accreditation scheme marks a
new era for the Institute. To facilitate and support the scheme, we
continually enhance our programme offerings for the development of
directors' visions and skills and for the advancement of good corporate
governance.

In membership, the Institute is likened to a medium-sized enterprise; in
staff force, we maintain the scale of a small enterprise; however, in
mission and vision, we uphold the values and strategies of a large
service organization. Under the leadership of Chairman Herbert Hui,
advice and guidance of all Council Members, we constantly strive to add
value and make breakthroughs in our various programme offerings,
including speaker meetings, outreach talks to groups, external and
media relations, membership marketing and recruitment, training courses,
publications, etc. We further enhanced our electronic communication
with members through a bi-monthly e-newsletter and reminder-emails
regarding forthcoming events. Members are most welcome to visit our
website from time to time to obtain our latest news and event reports.

Guidelines for Directors 2" Edition would not have been possible
without the excellent work of Dr Alex Lau and Ms Julianne Doe, who
performed the editorial updating on a pro bono basis, and the
extraordinary support of Equity Financial Press Limited. The Guide for

Remunerating Independent Non-Executive Directors was
developed after many rounds of review by editorial advisers and
discussions by Council Members. | thank them all sincerely.

Directors Of The Year Awards in both 2004 and 2005 elevated our
levels of sponsorships and community networks. The valuable input and
support of the members of the Organizing Committees for the Awards
and the Presentation Dinner, particularly Ir Edmund Leung and Mr Kelvin
Wong, are much appreciated.

I wish to register my gratitude to members for their great support,
Chairman, Council Members, and my colleagues in the Executive Office
for their dedication, energy and initiatives in teamwork. Finally, | convey
our acknowledgement of the cooperation and support from our project
partners, sponsors, kindred organizations, the media and members of
the public.

@..Nt:\. Carlye Tsui
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1. Background

The Membership Accreditation Scheme (“MAS”) of The
Hong Kong Institute of Directors (“HKIoD”) has been
established as a result of collaboration of wisdom and
efforts from members of HKIoD, following significant
research of the Accreditation Committee and Council in
2003-2004 and a series of intense consultative activities
from September 2004 through June 2005. MAS is jointly
owned and, hopefully, embraced by all HKIoD members.

2. Aims
MAS aims to benefit:

e Individual directors, through a peer-inspired culture of
disciplines and continual learning.

* Companies and the public, through enhanced competence
in fulfilling directors’ roles in corporate governance.

*HKIoD, through adding value to the community as
a professional institute with self-disciplines and as a
promoter and facilitator to nurture excellence in directors
practices.

3. Elements
MAS includes compliance by members in the following:-

* A Code of Conduct as stipulated and elaborated on by the
document The HKloD Code of Conduct.

° Continuing Professional Development (“CPD”) as an
ongoing membership requirement, as defined in the
document Guidelines on Membership Accreditation
Through CPD.

TAEEE T
The Hong Kong Institute of Directors

ERCEE N E RS AL L g b L NYY: 4
8/F, Chinaweal Centre, 414-424 Jaffe Road,
Causeway Bay, Hong Kong

E 35 Tel: (852) 2889 9986
& L Fax: (852) 2889 9982
E FFE-mail: executive@hkiod.com
# B Web-site: www.hkiod.com
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I. The Basic Principles of Membership Accreditation Through CPD

1. Whatis CPD?

CPD or Continuing Professional Development is sometimes referred to as Continuing
Professional Training (“CPT”) or Continuing Professional Education (“CPE”). It is the
systematic maintenance, improvement and broadening of knowledge, experience and skills,
and the development of personal qualities helpful in the execution of professional duties
throughout a career.

2. Why CPD?

No matter how experienced one is, one can never ignore the dynamic changes within one’s
company, in the business sector, in the community and in the world at large. It is essential
that a director does not allow his/her skills and knowledge to become obsolete and that he/she
should keep up with the pace of changes in technology, legislation, regulation, knowledge,
competitive pressures and social priorities, etc. It is the responsibility of a director to
continually enhance his/her knowledge and expertise as a director; it is not enough to match
present good practice and thereby to regard oneself as adequately equipped for the future.

HKIoD strongly believes that each director should engage in CPD throughout his/her career
as a director, in the same way as this practice prevails among most professions.
Consequently, HKIoD’s Code of Conduct includes the statement (article 11): “To pursue
continuing professional development programmes for directors so as to master up-to-date
knowledge, skills and best director practices”.

HKIoD takes an active part in encouraging and helping directors in CPD endeavours by
providng information, guidance and opportunities for learning. In turn, these activities will
help to increase learning capacity, generate personal satisfaction in fulfilling a director’s role,
contribute to company success and to the well-being of the economy. The policy of CPD
requirements and administration will be regularly reviewed and, if necessary, updated.

3. Essence of the HKIoD Membership Accreditation Through CPD
3.1 Undertaking CPD activities of a prescribed minimum time is an ongoing membership
requirement of HKIoD.

3.2 Members are required to declare the time fulfilled in an honest system at year-end and
are subject to request by HKIoD to produce CPD records in a random selection process.
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II. Scope of CPD Activities

1. Categories of CPD
The scope of CPD activities is classified in the following two categories:-

1.1 Formal CPD: Activities of Formal CPD may be in the format of participation in a
training course or an event such as a speaker meeting or a project or a task, all of which
involves some form of interaction with other individuals.

1.2 Informal CPD: Informal CPD covers self-directed learning and any other form of
learning where there is no interaction with other individuals.

2. CPD Activities
The following are some examples of CPD activities:-

*  Formal CPD:-

Attending HKIoD training courses

Attending HKIoD speaker forums

Attending training courses of other bodies with relevance to director development.
Attending speaker forums of other bodies with relevance to director development.
Delivery of talks in HKIoD forums or facilitating HKIoD training courses.

Delivery of talks or facilitating training courses organized by other bodies with
relevance to director development.

Organizing HKIoD talks or events.

Organizing talks or events of other bodies with relevance to director development.
Director work based: in-house training

Director work based: leading a new technique or discipline

Director work based: making a presentation after research

Director work based: coaching or mentoring regarding director practices

Service: HKIoD committee work

Service: board work or committee work regarding director practices in public
duties

NN NN NN

N N N N NENEN

* Informal CPD:-

v Knowledge from relevant books, general/business journals, general/business press,
documentaries, videos, audio materials, distance-learning, e-learning, which is
relevant to director development.

v Authoring a paper or article with relevance to director development.

The above is a non-exhaustive list. The approach is certainly not to be stringent but to put
in perspective the necessary factors that contribute towards CPD. Thus members may cite
any activity from a wide spectrum of opportunities producing learning outcome, which may
emerge in day-to-day activities. Emphasizing on substance rather than form, CPD may be
attained not only from class-room activities but also in a variety of other ways, some
incurring costs and some incurring service or self-study. Those who are concurrently
members of other professional bodies may make cross-claiming of CPD from the same
activities.
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III. CPD-Time Requirements

1. Time Stipulation

HKIoD’s CPD-time requirements are stipulated in minimum Total CPD Hours per year and,
out of this total, minimum Formal CPD Hours. The annual CPD-time requirements for
Fellows and Members are as follows:-

Min CPD Hrs : Min Total Hrs Min Formal Hrs ?
2005 © 5 0

2006 ) 10 5

2007 @ To be determined after review.

Notes:
) While the above are minimum hours, all members are encouraged to exceed the
stipulated minimum and reach higher standards.
@ Out of the Min Formal Hours, the maximum claim of CPD from activities organized by
other professional bodies will be 30%.
®) The duration is the calendar year, which also falls within the financial year of HKIoD.
Membership is renewed in January.

2. Exemptions

Exemptions of CPD undertaking will apply to the following:-

a) Associates of HKIoD.

b) Those who satisfy the “Rule of 100”, whereby the sum of the member’s age and number
of years experience as a director is not less than 100.

Although not required to comply with the CPD-time requirement, those who qualify for

exemption are still encouraged to pursue CPD as a recommended best practice.

IVv. CPD Administration

1. Record-keeping

While HKIoD maintains records of attendance by members in training courses and events
organized by HKIoD, records of participation in activities organized by other bodies,
participation in board work service, self-study, etc are the responsibility of members. It will
not be unreasonable to expect members to maintain their own records of CPD. To facilitate
recording, members may use a simple record form designed by HKIoD to create members’
own record-files. A blank record form together and a sample form with illustrated examples
are appended to this document.

2. Reporting
CPD-time requirement will be administered through an honest self-declaration at year-end
via a simple declaration form from members stating the CPD undertaken during the year. A

sample declaration form is appended to this document.

A random-checking system will be implemented whereby HKIoD may request elaboration of
the CPD undertaken by selected members.
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Tr T RS AF R & BIAAR T REIERE L SRR B 2 8, (HAARERC e B 2B A
THTRE). AR BB, RItEE e B BT A HACH: CPD. AERACE:, B HEHE S
o SO D AC SRS, & BIESTIR T BAT AT AC BN LR T B SRAC BRRAK M BB A o
2. H#

ATBOT A CMEAERERE oy R/ R AR 28 e, ) B R RS LR 4 NPT JEAT (19 CPD IF. b
TR HE 5 F R MR A o

FIEEERE b, el ROk e R DRt CPD #C#%.
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This is a sample only.
HKIoD will issue this

Witk membershio enenal | BB BB R SRR

HFAE S R2 T

The Hong Kong Institute of Directors

CPD Requirements for HKIoD Membership

MHE e AP 2 FRE GRS (CPD) BiE, BIRE A LE AT 2005 4 BT
B> 5 /N CPD, AR I 10 CPD SR IER CPD B, FE IR W 2y e i fe /b
MRS, ey st e R 2 AREE, R asRA .

MR % CPD # A JE & BEFF S [ A 100] WEKRGTAKTH, HHEHR KHEFES
ZRADA 100 Fo g LN i el JEE G, A S s A AT BRAE S W L, SSRIE S

A\

A S B F SRR A4 2006 - & 4. A B CPD BUE JamghdilE, w52k (e 8
e PEST LTS 2 LD B

In accordance with Membership Accreditation Scheme through Continuing Professional
Development (“CPD”), the CPD-time requirement for the membership grades of Fellow and
Member for the calendar year 2005 is a minimum total of 5 hours, which may be gained by
Formal CPD or Informal CPD. Note that while this is the minimum requirement, all
members are encouraged to exceed the stipulated minimum and reach higher standards.

Exemptions of CPD undertaking apply to Associates and those Fellows/Members who satisfy
the “Rule of 1007, whereby the sum of the member’s age and number of years experience as
a director is not less than 100. Although not required to comply with the CPD-time
requirement, those who qualify for exemption are still encouraged to pursue CPD as a
recommended best practice.

Please complete the following declaration in conjunction with your membership renewal for
2006. For the scope of CPD activities, please refer to the HKIoD publication of Guidelines
on Membership Accreditation Through Continuing Professional Development.

JE4T CPD HiR
CPD Fulfillment Declaration

AR 2005 45 1 H 1 HE 12 A 31 HRH 2580847 CPD B, W shibkA A LR

I declare that I completed HKIoD’s CPD requirement in the year 1 January 2005 through 31
December 2005 and that I will produce my record for review upon being selected.

AN BEJEAT CPD: My CPD-time fulfilled: P hours.
%4 Signature: H #f Date:
1t 44 Name:

& AARSRIE Y 4E 18 414-424 3%+ ¥ 7 ¥ + o 84 @ §/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
B 3% Tel: (852) 2889 9986 1% A Fax: (852) 2889 9982 & #f E-mail: executive@hkiod.com 4§ & Web-site: www.hkiod.com
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The Hong Kong Institute of Directors ("HKIoD™)

Code of Conduct (“the Code”) has been developed
with the following purposes:-

* To facilitate company directors in meeting high
standards of professionalism and ethics,

* To provide guidance to directors in practice and

* To lay down rhe standards that HKIoD expects of its
members in fulfilling the roles and responsibilities
of directors.

The principles set out in the Code are applicable to:

* Both execurive directors and non-execurive directors
and

* Directors  of all  organizations, including
listed companies, private companies and
non-profit-distributing organizarions.

While law and regulation prescribe a business
tramework with basic requirements, the Code is an
important  element supporting a self-regulatory
approach to director practices and the conduct of
business. When upheld by all in a group, or indeed
the entire society, the Code contributes to the
development of a culture of accountability and
greater confidence in the group or the society
involved. Moreover, the Code also contributes to
the enhancement of the image of the group which
adopts and embraces it.
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Effective 5 July 2003, Fellows and Members of The
Hong Kong Institute of Directors have to be bound
by the Code. Associates of the Institute and other
directors are encouraged to comply. Should there be
cause for complaint, Fellows and Members are
subject to review and subsequent disciplinary
action, if proven with failure to comply with the
principles and spirit contained in the Code.

The Code is subject to revision in order to address
issues of importance as they arise and to progress in
pace with current trends in corporate governance.

MISSION, VISION AND VALUES: The Code has
been developed to synchronize and integrare with
the mission, vision and values of HKIoD.

Mission:The Hong Kong Institute of Directors is
Hong Kong's premier body representing
professional directors working together to promote
good corporate governance and to contribute
towards advancing the status of Hong Kong, both
i1 China and internationally.

Vision:  We are an Institute recognized locally and
internationally as  an  authoritative  advocare,
influential promoter and dynamic facilitator of
excellence in director practices in a multi-cultural
environment through education, information,
accrediration, value-added service and community
integrarion.

Values: The HKIoD Code of Conduct embraces the
values of Becoming Conduct, Honesty, Legality,
Diligence,  Accountability,  Integriry,  Justice,
Leadership in Enterprise, Participation, Excellence in
Contribution, Continuing Professional Development
and Discipline.

k]
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A member of The Hong Kong Institute of
Directors undertakes to uphold the Institure's
Code of Conduct in fulfilling the roles and
responsibilities as a company director with the
following commitment:

| Becoming Conduct: To behave with conduct which
becomes a member of the ultimate body that is
responsible for corporate governance and hence the
prosperity and integrity of the company.

2. Honesty: To act in good faith in the best interests of

the company, exercising powers for their proper
purpose.

3.Legality: To act within the legal framework as
conferred on directors by the Companies Ordinance,
the company's Memorandum and Articles of Assoctation
and any other relevant documents of auchority.

4. Diligence: To exercise care, skills and due diligence

5. Accountability: To be accountable to the company
and its shareholders.

6. Integrity: To avoid conflicts of duty and personal
interest and to promote ethical director and
company conduct.
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7. Justive: ‘To  ensure equality of shareholder
opportunity and adequate and proper disclosure of
information to relevant parties.

8. Leadership in Enterprise: To enhance shareholder
value by steering the company through sound
strategic directions, proper internal control and alert
risk management,

9. Participation: To contribute towards a participative
board culture as well as enlightened and considered
decision-making processes,

10.Excellerice  in  Contribution: To engage in
self-assessment of work performance from time to
time so as to align with the goals of the company and
enhance personal and board contribution towards
the company.

11.CPD: To pursue continuing  professional
development programmes for directors so as to
master up-to-date knowledge, skills and best
director practices.

12.Discipline: To be subject to review by a disciplinary
panel and an appeal panel, if necessary, set up by The
Hong Kong Institute of Directors, should any cause
for complaint call for such a review.
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The guidelines are explanatory notes aiming to assist
members in complying with the Code. They are not
meant to be exhaustive and similar to the Code, are
subject to review and revision. In the guidelines,
words in singular purports plural as well and
references in masculine gender cover both genders.

L. Becoming Conduct: To behave with conduct
which becomes a member of the ultimarte
body that is responsible for -corporate
governance and hence the prosperity and
integrity of the company.

A director should recognize that the board 1s the
ultimate body responsible for corporate governance
and hence the prosperity and integrity of the
company. As a member of the board, a director has
individual and collective responsibility in leading
the company.

Each director should make his best endeavours to
ensure that the board fulfills its key role of
safeguarding and  improving the company’s
prosperity. At the same time, a director should
ensure that such processes are executed in a proper
approach.

When acting on behalf of the board, a director
should carry dignity and grace.

2. Honesty: To act in good faith in the best
interests of the company, exercising powers
for their proper purpose.

A director owes his responsibility to the company

and should therefore have the best interests of the
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company in mind. When execuring the powers
entrusted upon him, a director should ensure that
the purpose has been specified clearly and is properly
understood.

A direcror must acquire a broad knowledge abour
the business of the company and the statutory and
regulatory  requirements  affecting  company
direction. Moreover, a director should have full
understanding of the vision, mission, values and
strategic plans of the company. A director must
make the initiative to ask for relevant information
although the onus to supply the informartion is on
the company.

In the exercise of his responsibilities, a director must
be prepared and have the courage to express
disagreement, if necessary, with other board
members, including the chairman or the CEO.
When a director concludes that he cannot acquiesce
in a decision of the board, he must pronounce this
status and may ask for additional legal, accounting
or other professional advice.

3. Legality: To act within the legal framework
as conferred on directors by the Companies
Ordinance, the company's Memorandum and
Articles of Assoctation and any other relevant
documents of authority.

A director should ar all times comply with the law,
regulation and relevant codes. A director should also
endeavour to ensure that the company complies with
the law, regulation and relevant codes.

A director should have a general understanding of

the stupulation of the Companies Ordinance and a
careful perusal of the company’s Memorandum and
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Articles of Association.  In the case of a listed
company or a regulated business, a director should
have understanding of the Liting Rules and the
accompanying Cade and other relevant Ordinances
where applicable.

4, Diligence: To exercise care, skills and due
diligence.

In return for the trust bestowed on him by
shareholders, a director should be diligent in
discharging his duties to the company. A director
must strive to attend all meetings of the board and the
committee(s) of the board that he is a member of.

A director should give all board papers conscientious
scrutiny and endeavour to understand the contents
in order to actively participate in board discussions.
In approaching board matters, a director must
exercise care, examining options and various
perspectives. In all assessments of board matters, a
director should apply his personal skills.

5. Accountability: To be accountable to the company

and its shareholders.

A director is accountable primarily to the company.
Each director should endeavour to ensure that the
company is financially viable, properly managed and
constantly improved.

A director  should seek to  understand the
expectations of shareholders and endeavour to fulfill
them when deciding upon the best interests of the
company.

In evaluating the interests of the company, a director
should take into account the interests of the
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shareholders as a whole, but where appropriate should
take into account the interests of other stakeholders,
ie all individuals and groups which the board judges
to have a legitimate interest in the achievement of
company objectives and the way in which these
objectives are achieved. A director should help the
board to promote goodwill with stakeholders.

6. Integrity: To avoid conflicts of duty and
personal interest and to promote ethical
director and company conduct.

A director must not take improper advantage of his
position as director for personal gains.

A direcror should avoid conflicts of interest. The
personal interests of a director and those of associated
persons must not take precedence over interests of a
company. Full and prior disclosure of any contlict or
potential conflict must be made to the board. In the
case of an actual or potential conflict, a director must
refrain from participating in the discussions and
voting on that matter.

A director should not divulge confidential information
made available in the course of performing his duties as
a director, unless that disclosure is required by law and
has been properly authorized.

A director should endeavour to ensure that the
company is engaged in ethical conduct and discharge
of corporare social responsibilities. A director must
evaluate the impact of the company’s action in a
broad social context, paying special atrention to the
environment, occupational health and safety, employee
relations, equal opportunities, anti-corruption policies,
personal data protection, fair competition, consumer
rights and other societal issues.
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7. Justice: To ensure equality of shareholder
opportunity and adequate and proper
disclosure of information to relevant parties.

A director should seek to ensure thart all shareholders
or all classes of shareholders are treated fairly
according to their relative rights.

A director should endeavour to ensure that the board
conducts proper communication with shareholders
on the general strategies of the company and to assist
to ensure proper disclosure of information to
shareholders, regulators and other stakeholders
where relevant.

8. Leadership in Enterprise: To enhance
shareholder value by steering the company
through sound strategic directions, proper
internal control and alert risk management.

A director should endeavour to ensure that the board
is properly constituted, structured and managed in
fulfilling its roles, so as to ultimately enhance
shareholder value.

A director should assist his board in establishing
vision, mission, values, strategic plans and goals and
targets for the company, delegating appropriately to
management and motivating and monitoring
management in the meeting of goals and targets.

In the strategic plans, a director should endeavour to
ensure that the board exercises creativity and
versatility in developing business and creating
wealth for the company.

A director should endeavour to ensure that the board
puts in place proper checks and balances and audit

10
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control, at the same time making sure that chere is
open access between the board and the auditors.

A director should at all cimes be alert to risk
management of the company.

9. Participation: To contribute towards a
participative board culture as well as
enlightened and considered decision-making
processes.

A director should take a conscientious and active

part in the board.

A director should attempt to communicate with
colleagues on the board by conveying clearly his
deliberations and listening objectively to other
board members. In order to contribute towards
quality discussions, a director should endeavour to
give thorough thoughts to the subject martter, to
produce independent analyses and to develop
innovative ideas so as to help the board in arriving at
wise decisions.

10. Excellence: To engage in self-assessment of
work performance from time to time so as to
align with the goals of the company and
enhance personal and board contribution
towards the company.

A director should be constantly in pursuit of
excellence. In order to do this, a director should
engage in self-assessment of work performance from
time to time. The assessment should be conducted
in conjunction with the role and achievement of the
director within the board and how well he
contributes in the board rowards meeting the goals
of the company. The aim is to seek improvement in
contribution towards the board and the company.

1
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A director should endeavour to influence the board
in the pursuit of selt-improvement and excellence.

11. CPD: To pursue continuing professional
development programmes for directors so as
to remain up-to-date with knowledge, skills
and best director practices.

A director should keep abreast of both pracrical
and theoretical developments in direction to ensure
that he is equipped with best pracrices. Every
member of HKIoD is obliged to engage in CPD
(continuing professional development) through
the membership accreditation system of CPD.

12, Discipline: To be subject to review by
disciplinary panel and an appeal panel,
if necessary, set up by The Hong Kong
Institute of Directors, should any cause of
complaint call for such a review.

HEKIoD members must honour the Code in letter as
well as spirit.

If there is any cause for complaint and call for
investigation, a member of HKIoD is subject to
review by a disciplinary panel set up by The Hong
Kong Institute of Directors. If the member is not
satisfied with the decision of the disciplinary panel,
he may seek hearing by an appeal panel set up by the
Institute. Thereafter, he should abide by the final
decisions of the appeal panel,
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APPENDICES

6. Phase of Evaluation of Intervention

6.1 Membership Renewal

(1) Renewal Notice & CPD Claim Form

(2) Circular to all members re renewal and CPD claim
(3) Letter to members with outstanding renewal
(4) CPD Compliance — Response Data 2006
6.2 Validation of CPD Claim

(1) Letter to selected sample

(2) Samples of filing details for validation

6.3 The Evaluation Questionnaire

(1) The Questionnaire

(2) A Concise Report on Questionnaire Findings:

Implementation of the Membership Accreditation Scheme

Ref in Vol One
Project Report
Pages Sections
138 5.1.1(1)
138 5.1.1(1)
138 5.1.1(1)
140 5.1.1(2)
141 5.1.2
141 5.1.2
143 5.2.1
144 5.2.2
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App 6.1 (1)

& AN B BT EHEREEW

The Hong Kong Institute of Directors Membership Renewal Statement

FABE®M 2006 FERBEFZEER, BAZK [EFHFTRHBEH] ARETHKE
B, YANER.

| am pleased to return this Membership Renewal Statement with the following six boxes completed
and attachment of payment for the renewal of my HKloD 2006 membership.

#¥ B Signature: HiDate "

4% Name: «format_name_e» # «member_no» <membership grade>

I.  ZXJH 4§ Z Payment Details

2006 - 2006 Subscription Fee (01/01/2006 — 31/12/2006): HK$2,500.00

HEFdBE &40, LLBh#E &% Voluntary donation to the Institute for service development: | HK$

4% Total: | HK$

#437 TLHRUE N Crossed cheque payable to: “The Hong Kong Institute of Directors Limited”

¥ EEREE No.: $R4T Bank:

Il. JB 47 CPDH ¥ CPD Fulfilment Declaration

ANHERA 2005 4F 1 H 1 H4 12 A 31 R S8BT CPD #ig, W stk A A ) & /s 4c ik
| declare that | completed HKloD’s CPD requirement in the year 1 January 2005 through 31 December
2005 and that | will produce my record for review in the event that | am selected to do so.

Z& A\ EJBITCPDRs#My CPD-Hours fulfilled ? :

FH T HE e T Notes from HKloD:-

(1): J% 2006 4 1 J] 20 R A e, RS — o S8 — oS, HHME U FHE SRR LIHE
P—TERFIRAR . WEa & TAESARo 2H .
Renewals on or before 20 January 2006 will be offered a souvenir and a HK$100 coupon for use as part payment
against the fees of any one of the training courses, seminars and workshops that are solely organized by HKloD.

(2 Tauwgal kgl b h/hk. TETE ] &G T4 100 Blar B M58 i % 2 iR/ 100 48 %
Minimum 5 hours for Fellows and Members. Exemption: Associates and Fellows/Members who satisfy the “Rule
of 100", whereby the sum of the member’s age and number of years experience as a director is at least 100.

FHHE G HLA] For office use:- R 5
«title_e» «format_name_e» Membership Renewal Statement No.
«position_e» 006-0001
«company_e» & H 4% Membership No.:
«address» «member_no»
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«grade_appr_c»«grade_appr»

BB S 414-424 52 ¥ ¥ ¥ + o 8 420 8/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
E 3% Tel: (852) 2889 9986 1% A Fax: (852) 2889 9982 & %k E-mail: executive@hkiod.com 49 & Web-site: www.hkiod.com

Page 128 of 173



App 6.1 (2)

B A E B R T
¥ The Hong Kong Institute of Directors
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CAES T BN AERETT T E S TSR ENFHEEEER(CPD), HRSEZEITY
EFFEHEES - nRe Aty 8% CPD & =AM - R L [ B L FHEEEER
F85 1) s ERY CPD JEBHEE RS, - HHI A& e =2 CPD ¥ K e 75 E) - Ibat -
2005 4Ef CPD f/ Bk 5 /NRF » AR IER A 8)=0EE) IR IERTEEI EE5E - 55 [220n]
ik B2 erighl www.hkiod.com °

G - WECH S G I EE) AR EE R - PINEAERFIDGRER TryrsBy B S R - i
TAEfRER !

IEEREGTTEE  TRRE=
14 March 2006 2006 4£ 3 H 14 H

Dear fellow member
Re Membership Renewal and Accreditation Through CPD

Whilst we have received renewal of membership of The Hong Kong Institute of Directors from a vast
majority of members, our records indicate that we have not yet received renewal from your goodself.
I take this opportunity to write with a gentle reminder for you. I urge you to take a brief moment
from your busy schedule to renew your HKIoD membership, so that you may continue to enjoy the
privileges of professional development among peers, information updates and business networking.

This year, our renewed members have confirmed compliance with the Membership Accreditation
System through practising CPD (Continuing Professional Development). As this is the first year of
implementing the Membership Accreditation System, there may still be queries regarding what
constitute CPD activities. 1 take the liberty to enclose an extract from our Guidelines on
Membership Accreditation Through CPD, on the scope of CPD activities. You will note that our
CPD is defined by a wide scope of activities. For year 2005, the total requirement was 5 hours,
covering formal interactive activities as well as informal activities such as self study. The full text of
the Guidelines are downloadable from the Institute’s web-site at www.hkiod.com.

Thank you very much for your co-operation. The Institute welcomes your participation in and
suggestion on programmes. [ look forward to meeting you in our forthcoming events.

Yours sincerely
THE HONG KONG INSTITUTE OF DIRECTORS

Carlye W L Tsui
Chief Executive Officer

Page 1 of 1
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P The Hong Kong Institute of Directors
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KRR SRS B - PG REER - SR EITE B S EAE S - WTREfA L
G H¥ CPD E g REN - B L (& B Rl SeEE455 1] 20 R CPD J5E)
HFE I Rk > RIS A TRERN 2] CPD W R JEZIEE) - L) - 2005 426 CPD b BORES S
AN BRI A B AGE B RIFEERTEB W EEE - 52 s0n] TEE 2 & ik

www.hkiod.com -
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TAEfER !

TRIFES
6 March 2006

To: All Members of HKIoD

Fr: Carlye W L Tsui, Chief Executive Officer, HKIoD
Re Membership Accreditation Through CPD

Enc: Scope of CPD Activities

I am pleased to announce that we have received renewal of membership of The Hong Kong Institute
of Directors from a vast majority of our members. This year, our renewed members have confirmed
compliance with the Membership Accreditation System through practising CPD (Continuing
Professional Development). [ would like to thank these members for their renewal and confirmation.

For those who have not yet renewed their membership, I urge them to take immediate action. As
this is the first year of implementing the Membership Accreditation System, there may still be queries
regarding what constitute CPD activities. [ take the liberty to enclose an extract from our Guidelines
on Membership Accreditation Through CPD, on the scope of CPD activities. You will note that our
CPD is defined by a wide scope of activities. For year 2005, the total requirement was 5 hours,
covering formal interactive activities as well as informal activities such as self study. The full text of
the Guidelines is downloadable from the Institute’s web-site at www.hkiod.com.

Thank you very much for your co-operation. The Institute welcomes your participation in and
suggestion on programmes. [ look forward to meeting you in our forthcoming events.

With best regards

Carlye W L Tsui

Page 1 of 1
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App 6.2 (1)

=P ) ‘ H HEE B BT
E\ ) The Hong Kong Institute of Directors

22 March 2006

[name]
[company] Letter to selected sample
[address line 1]
[address line 2]
[address line 3]
[address line 4]

Thank you for your renewal of membership of The Hong Kong Institute of Directors
with confirmation of CPD undertaken in the year 2005, in accordance with the
Institute’s Membership Accreditation System. We are pleased that you have upheld
the Institute’s Code of Conduct article 11 in the pursuit of Continuing Professional
Development programmes for directors so as to master up-to-date knowledge, skills

and best director practices.

We are now in the second stage of the CPD reporting system with disclosure of
details on the individual members’ claim of CPD hours. You have been selected in a
random approach and are therefore requested to provide us with a description of your
CPD activities in the year 2005. We enclose a form for your kind completion.
Please note that the form includes data on your participation in HKIoD CPD activities
that are registered in our records. If you would like to claim CPD from more
activities, which were organized by another body or which include self study, please
let us have your input on this form.  There is no need to attach any certificate copy.

For your information, we also enclose an extract from our Guidelines on Membership
Accreditation Through CPD, on the scope of CPD activities.

Please return the validation form on or before Saturday 8 April 2006. Upon your

return of validation, a token of appreciation will be presented to you. Thank you for
your cooperation.  The Institute welcomes your participation and comments.

With best regards

Yours sincerely
THE HONG KONG INSTITUTE OF DIRECTORS

Carlye W L Tsui FHKIoD (Ms)
Chief Executive Officer

Enc: Record of Continuing Professional Development

Scope of CPD Activities 352 R BB R AR

éi%zii—%éﬁ?ﬁ FROE] &AM 0 X30414-424 80P 3 5 % P <848 8/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
The Hong Kong Institute of Directors Ltd BE& Tel: (852) 2889 9986 1% K Fax: (852) 2889 9982 'H =P E-mail: executive@hkiod.com #8HE Web-site: www.hkiod.com
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App 6.3 (1)

ME: gEFEWENREE

Questionnaire: Implementation of the Membership Accreditation Scheme

1/472006

IR EGE BAGR - R o E BFTHE SR 2005 EA4250 - fEEE—F  FREHUREE B8
22 Bl BRI SEHE(Z(CPD) © JEATHIE R BORFAMERT 2006 S FERF S - A1) ARSI E B H#H
TERFER 2005 4EFTHE CPD 20K -

EEFEITHIER > B0 2SR BRI B T 7 FIW AR5 10 SR > DABIRTEIR
2 o PREA A8 G A h or B 2 BN PL RS © ARG 22006 4F 4 H 30 H el BTz SR o R
FIIEANGUAL I SNBEAE « AT [ S5 DR A BEAC R ks DR QLA AR S AR AR R it -

1755 T 20 BARRNAR RN EELE -

U A AT AR AT AL el R L - B BRI AeS « PR (B B SfeAT B b T S AR A AL
A AR K RS B (O Th RE > SEULEGH > WAL T ARl -

In accordance with results of consultation of members, The Hong Kong Institute of Directors Membership
Accreditation Scheme became effective in the year 2005. I am pleased to have observed over the past year
a heightened interest among our members in the pursuit of Continuing Professional Development (“CPD”)
for directors. Compliance with the Scheme in the aspect of CPD is reflected in renewal of memberships for
2006, with declaration of the pursuit of the required CPD in 2005 by the vast majority of members who have
renewed their membership.

After this initial implementation, the Institute would like to obtain feedback from members regarding
evaluation of the Scheme and the administration processes as well as expectations for future developments.
This will help the Institute to plan the way forward. I shall be grateful if you would take a moment to
complete this questionnaire and reply on or before 30 April 2006.

You have the option of remaining anonymous on the questionnaire. All information supplied will be
treated in strict confidence, in accordance with ethical disciplines, and used only for tabulating results for
statistical analyses. Findings will be announced to members.

In appreciation of your kind gesture, a token will be presented upon your response.

If you have any query or special comment on the questionnaire, please feel free to contact us. Thank you

very much for your response, which will help in shaping the future of HKIoD and enabling HKIoD to
represent and serve you in a better way.

With best regards
FAID A TR, R @%g

Carlye W L Tsui, Chief Executive Officer, The Hong Kong Institute of Directors

A N OB 8w
' The Hong Koag lastitute of Direttars

BAAREHEE 44424 PEFEF O
8/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
& 3% Tel: (852) 2889 9986 1% A Fax: (852) 2889 9982 & #f E-mail: executive@hkiod.com 44 F Web-site: www.hkiod.com

Ref: Q2006/04 Page 1 of 4

Page 157 of 173



ME: gEFEWENREE

Questionnaire: Implementation of the Membership Accreditation Scheme

2 B Y o GELL v BURISPE NGRS MRS o RyORIET B > PG SEEN AR 2L -
Thank you for participating in the survey. Please ¥ as applicable and provide legible answers.
To preserve reliability, photocopy of this questionnaire is NOT valid.

B—¥WH: BBAER PART I: Your Views

I ERAAETEERSGUETE BRI - 2ORY BE TR S ZEEZ(CPD) » M SEERTEE
LT ?
Are you aware that HKIoD has launched its Membership Accreditation Scheme whereby members are required
to pursue CPD (Continuing Professional Development) and declare fulfillment on an annual basis upon renewal
of membership?
(a) & Yes O (b) % No O

2. (EREAHE CPD RHUE LA 17 BB SRR e (T 2
Are you aware that CPD can be pursued through a wide scope of activities, which are not just limited to
class-room training courses?

(a J& Yes O (b) & No O

3. BEAERIAEAT CPD AJLABIRAIE - A BN R 1 TH RIS AR B e 2
Do you agree that the pursuit of CPD keeps you up-to-date with regard to enhancing knowledge and skills in
fulfilling the role of a company director?
(a /& Yes O (b) & No O

4. FEUBETYEFEGEEIT CPD BLRE Ny MEA EFEE(RTEZIH) « -
To which of the following do you think that the implementation of Membership Accreditation System with CPD
requirement is of positive value (one or more may be selected):-

(a) O &5 Members (d) O #Psfky% The economy at large
(b) 0O FHHkFEZHEZ® HKloD (e) O BUfFEERHS & Hong Kong government and regulators

(c) 0O € Ef/\E Members’ companies (H O EE—KEERERT O HE

Hong Kong as a major international financial centre

5. BREHEMRIAATT R SRR EZEORZ ETHE S CPD ZORIYGHLREE ?
Do you agree that the self-declaration system complemented by filing of more details upon selection is a
reasonable approach for administering CPD fulfillment by members?
(a & Yes O (b) % No O (¢) fEE L] Neutral O

6. EHINHTHIREG RIS E LR ?
How did you find the filing of the new membership renewal statement?
(a) &t No problem [0 (b) ®J7Z{E Manageable after a while 0 (c) ZELIHIF Difficult to understand [

(d) H&zE H Other comments:

Ref: Q2006/04 Page 2 of 4
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LE-ENR- g Eig 30 4:05 9

Questionnaire: Implementation of the Membership Accreditation Scheme

10.

I1.

12.

TEEN G > el {8 HA 2B T CPD J&EH) ? (A% 1)

To your recollection, in which of the following CPD activities have you engaged over the past 12 months? (One

or more may be selected.)

(1)_[IEHKICPD ], BiE£BURFIEREE . WEE), BSIAH . (ERIHEAE, L3 A DA JEAT 4 SH e .
Formal CPD, referring to participation in a training course or an event or a project or a task, on a subject of
help to fulfilling director responsibilities.

(a) Fris e R AR (b) A SO I
HKIoD training courses O HKIoD speaker forums O
(c) e e R FE Training courses (d) JLeSErinamiE Speaker forums organized
organized by other professional bodies O by other professional bodies O
(e) ¥fEame () A TAE: AL R BT R INEB) Director
Delivery of talks/lectures O work-based: in-house training O
(g) HEH TAE: WEUEAT B H s ui A (hy FEH AR BLAHFFAS RS
Director work-based: leading a new Director work-based: making a presentation
technique or discipline O after research O
(i) EF LAE: $EEoi#E Director G) Me#s: SEFEEF2ERAE IE Service:
work-based: coaching or mentoring | committee work of HKIoD O
(k) Me#s: SBNILIRER S & 11 () HEiGT) Other activities (F7HEEL Please specify)
Service: board work in public duties O

(2) THEIEHRICPD ], BRfeAN Iz BN RO BBt Bt O 5 DhE <H 85 11 8 - Informal CPD, referring to
self-learning involving no human interaction on a subject of help to fulfilling director responsibilities.

(a) B3 FE/ AU R & 7 BB 15 Knowledge from (b) AR A
reading or audio/video materials or e-learning O Authoring a paper or article O

(c) HEiEE) Other activities(GiiEEY Please specify)

FESSHIEN G fEAEst 25+ (8 H#Y CPD Y& BRI ELBIAr(A 2

To your recollection, what is your ratio of CPD engagement over the past 12 months?

(a)IF#{ Formal CPD %  (b)FEIE#T Informal CPD %

2005 4F() CPD IRFEEKE 5« fERERS 2006 4 CPD IF#EOKIER, * -
The CPD time requirement for 2005 was 5. Do you think the CPD time requirement for 2006 should be:-

() TIHEANZE 10 7)NEE (b) PRFEFRAERFEK (c) MERH
Increased to 10 hours [ Maintained the same [J Neutral on this [

&SRR 2006 FRYIER CPD ZIRIESL CPD LEAIIERZE © -
What do you think the ratio of Formal CPD to Informal CPD for 2006 should be?

(a)1IF# Formal CPD %  (b)JEIEH Informal CPD % (c) FEEFHIFIE No specification [J

AR RIFCSRETT CPD JHE) » DUH AT ds 2w il 2
Have you consciously kept a record of your CPD activities for filing to HKIoD?
(a) & Yes O (b) % No O

ANER 11 FERE A A S EAE R AARC SNy CPD ) ?
If your answer to Question 11 is “no”, would you start to keep a record of your CPD activities in this year?
(a & Yes O (b) & No O

Ref: Q2006/04 Page 3 of 4
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Questionnaire: Implementation of the Membership Accreditation Scheme

13.

14.

15.

16.

& 1E 2006 ARG ETT CPD JHHEIG ?
Would you actively pursue CPD activities in 2006?

(a) & Yes O (b) % No O

e A & BT BT CPD 1) ?
Would you encourage your fellow members to actively pursue CPD activities?
(a) & Yes O (b) % No O

O E I AT S SRR R P R A B SRR S BB SR TR R 7

Would you publicize that the Membership Accreditation Scheme of The Hong Kong Institute of Directors is an
initiative in promoting professional spirit among directors and benefiting the fulfillment of director’s role?

(a) & Yes O (b) % No O

fEsaE R B o SHFE ML Please give your expectations or other comments, if any:-

Bo#p: BOBEARARLER PART II: Your Personal & Company Profile

17.

18.

19.

20.

21.

22.

23.

24.

25.

& B4 Membership Grade: (a) &K & £ Fellow O (b) & Member O (c) MJE & & Associate[d
W HAEY Years as director:  (a) 000 (b) 1-30  (c) 4-1000 (d 11-200  (e)>200

P£ 51 Gender: (a) Ltk Female O (b) H4E Male O

LEEL AR Age group: (@ 18300 ()31-400 (c)41-500 (@s1-600 (e)61-700 (H>700
A5 R EAE B 2E? Are you a member of an established profession?  (a) /& Yes O (b) 1 No O

(c) Wi, Gh%IM H3E If yes, please specify profession:
(D& iHfl Accountant O (2) L F2fli Engineer O (3)fffili Lawyer O  (4)ILE Other:

JiT J85 5 4543 =) $853) Principal company category:
(a) 77 Listed O (b) FAN Private O (c) WU/ /AER R Government/Statutory/NGOL]
(d) & Other:

JiT 8 3 450\ =) SE 9 A SL No. of Board Members in principal company:
(<50 b)5-10 O (c)11-1503 (d)16-200 (e)>200

it JES 3= 4528w B No. of employees in principal company:
(a)1-10 0 (b) 11-50 O (¢)51-100 0 (d) 101-500 O (e) 501-1,000 O () >1,000 O

W4, (A ANGL 44 ) Name (optional):

HHEALEIG
Thank You for Completing this Questionnaire

Ref: Q2006/04 Page 4 of 4
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Questionnaire: Implementation of the Membership Accreditation Scheme

BEBERKE Token-Claim Form

BRI IR i o 7 N i Wt Qo S

1 GHHUZ LR o T[] % 1 A TR SN RS AE S N Ag ml o D) R A L R o PR AL RR AR
B SRR RS L A% ik o (B B A5 ORDRY (A e R e VU B > AR o

2. TRUEALEHIR SR A TR N A [ M ANSEL AR PR AR o i) B0 16 [P A B S o A0 QI A8 A
DV o

Thank you for responding to the questionnaire. Please claim your token in one of the following ways:-

1. Please complete and mail this form together with the completed questionnaire in the postage-adhered
envelope in exchange for a mailed-back token. While it is necessary to provide your name in the
token-claim form, please rest assured that the fulfillment of token-claims by HKIoD will be separately
handled from the processing of questionnaire data.

2. Alternatively, please arrange to present by hand at HKIoD this blank form together with the completed
questionnaire and the postage-adhered envelope in immediate exchange for a token.

B4 Member’s Name:

Husik Address:

55 Telephone: £ E Fax:

Bhgg A (FE R ERA L) Contact person (if different from above-named):

A B R B W N IR Office Hours:
The Hong Kong Institute of Directors i — 4338 +. Monday-Friday 0900-1700 /5 Saturday 0900-1230

B AR AR 4 18 414-424 55 P ¥ i ¥ w84 @ §/F, Chinaweal Centre, 414-424 Jaffe Road, Causeway Bay, Hong Kong
& 3% Tel: (852) 2889 9986 1% A Fax: (852) 2889 9982 & %[ E-mail: executive@hkiod.com #§ & Web-site: www.hkiod.com

Authorized by:
For use by HKIoD office:

Receipt acknowledgement:
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§ The Hong Bong Institute of Directors

MSEREERS - @ R R
A Concise Report on Questionnaire Findings:

Implementation of the Membership Accreditation Scheme

E$% K EHE Table of Contents and Page Numbers

TR 24

Executive Summary of Findings

B - BRIER )
PART I: Your Views

FHE - AR AR 9-13
PART I1I: Personal & Company Profile
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The Hong Bong Fnstitute of Birectors

MSERAMREES: &RTEHEORE
A Concise Report on Questionnaire Findings:
Implementation of the Membership Accreditation Scheme

FEEME Executive Summary of Findings

[FIAS AT H & B#48 Total No. of Members on Date of Poll: 1,095
[ 7 Respondents: A% No. 178 o A 99 EE% of Membership 16.3%

93.3%MEHMEFHEREGUETH AFMERE - ZORE BETTREESEEE(CPD) » WM FEEE
FEIRFHER BT -

93.3% of the respondents are aware that HKIoD has launched its Membership Accreditation Scheme whereby
members are required to pursue CPD (Continuing Professional Development) and declare fulfillment on an annual
basis upon renewal of membership.

91.0%FA5 £ 415 CPD RHLEE |- BRI » 117 AT LB R R B BT -
91.0% of the respondents are aware that CPD can be pursued through a wide scope of activities, which are not just
limited to class-room training courses.

97 8% A HTRFI ETT CPD R LIBHIRRIGHE - A B Ies5 @1 75 SRl AR S RE -
97.8% of the respondents agree that the pursuit of CPD keeps one up-to-date with regard to enhancing knowledge
and skills in fulfilling the role of a company director.

REYEGERRETY AFTEHEREIT CPD ZHRE LU & IH IE HifH -
® T (78.7%)
& THHEHEHEE(742%)
®  (ER KRB LI HE(64.0%)
®  FEHAFE(59.0%)
The majority of the respondents think that the implementation of Membership Accreditation System with CPD
requirement is of positive value to the following:-
®  Members (78.7%)
®  HKIoD(74.2%)
®  Hong Kong as a major international financial center (64.0%)
®  Members’ companies (59.0%)

79.8% B H B K LA I T HRAC S R SR el 2R 2 B THE S CPD BRI ELRLL -
79.8% of the respondents agree that the self-declaration system complemented by filing of more details upon
selection is a reasonable approach for administering CPD fulfillment by members.

65.2% B H R SRR G ZASAEE - 1 25 3% EEERREE A EHE -
62.5% of the respondents find the filing of the new membership renewal statement not a problem while 25.3% of
the respondents find it manageable after a while.

fERET M H - REWEEE GRS - WA E R LIFSES CPD V5 » IS @ E S/
TREEEORH AR T 2R F 8 - (ERIEIERL CPD J5H) -

In the past 12 months, the majority of the respondents have engaged in formal CPD activities such as training
courses, speaker forums and director work-based learning. Also, they have gained knowledge from reading or
audio/video materials or e-learning as Informal CPD activities.
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10.

11.

12.

13.

14.

The Hong Bong Institute of Blrectors

BR8] - REEEGESHIER CPD [SEIHIIRHHELAIRs 40%8L L -

In the past 12 months, the majority of the respondents have the ratio of 40% or more in Formal CPD engagement.

S54.5%E TR 2006 £ CPD IE SR IERZ IR R BUERTH(EN 5 /NKF) - 28. 7% EEFE R AIEIIE 10 /)
IKf o 16.3%EEE A -

54.5% of the respondents think the CPD time requirement for 2006 should be maintained the same (that is 5 hours).
28.7% of the respondents think that it should be increased to 10 hours.

16.3% of the respondents are neutral on the CPD hours to be set for 2006.

56.2%F 7 H e Ry 2006 FEHYIEML CPD FirflHHENR L BIERZ 2 BER HINUE, HER IS ER S U HZ
B IEH CPD {HEIHIF I EEBIRS 40%=k L 1 -

56.2% of the respondents think that there should be no specification of the proportion of Formal CPD engagement.
The majority of the rest thinks that Formal CPD engagement should be of the ratio of 40% or more.

45.5%EEEAFAIRCER CPD 15 » DIMEIn A B h e G i o HERR A A MR E R RO AR IAC 8
CPD i5H) - HETH 69.1%E{EAFERBRIAR 8 -

45.5% of the respondents have consciously kept a record of CPD activities for filing to HKIoD. Though the rest of
the respondents have not consciously kept a record of CPD activities, 69.1% of them would start to keep a record
this year.

90.4%EF E B AE 2006 fEREGE 1T CPD 75H) - /v 88.8% A & udH A& BT CPD {5H) -
90.4% of the respondents would actively pursue CPD activities in 2006 and 88.8% of the respondents would
encourage fellow members to actively pursue CPD activities.

92 1% EHH T E A R E I AR R R I R B M S DR R A TR AR A

92.1% of the respondents would publicize that the Membership Accreditation Scheme of The Hong Kong Institute
of Directors is an initiative in promoting professional spirit among directors and benefiting the fulfillment of
director's roles.

%%%;"‘% Demographics of the respondents:-
EPEE S - &8 - B e BEEW] Ratios of Fellows to Members to Associates = 56:40:2

KLEEEFEL Majority of director experience in years =4-20 years
2o~ BEPELLA] Ratio of Female to Male = 14.6:85.4
KL FE#EFAA] Majority age group — 41-60

RLEEIPFRBEHEIHEZE Majority claim to belong to a profession.
F N\ EHEA] Principal company categories:-

-i/3F] Listed company =37.1%
FALA/AT] Private company —573%
K2 8EE @ A8 Board size majority — /<10
DL TSSO KRB A i F S ey B4 RHERC S - The above demographics generally match the profile of

HKIoD's membership database.
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The Hong Bong Institute of Directors

B AUEE  PART I: Your Views

BRGHETHE ST UHTE AR - 2ORE BRI TR B EEEE(CPD) - MR F R
HHERUUEAT 2

Are you aware that HKIoD has launched its Membership Accreditation Scheme whereby members are required
to pursue CPD (Continuing Professional Development) and declare fulfillment on an annual basis upon renewal

of membership?
= Yes 166 93.3%
77 No 12 6.7%

R EHGE CPD AN LRSI M T DUE AR R A e s Eh 87T 2
Are you aware that CPD can be pursued through a wide scope of activities, which are not just limited to

class-room training courses?

& Yes 162 91.0%
77 No 16 9.0%

AR ETT CPD R LABHIRGHE - A B T SRS O AR S RE 2
Do you agree that the pursuit of CPD keeps you up-to-date with regard to enhancing knowledge and skills in
fulfilling the role of a company director?

2 Yes 174 97.8%
75 No 4 2.2%

RSB TY BRI RTT CPD SOKE NI (E i E (A2 50) -
To wh1ch of the following do you think that the implementation of Membership Accreditation System with CPD
requirement is of positive value (one or more may be selected):-

(a) & & Members 140 78.7%
(b) FUEELHISE HKIoD 132 74.2%
(¢) By ] Members® companies 105 59.0%
(d) FEHSFYE The economy at large 63 35.4%
(e) BUFFHLHEIE# Hong Kong government and regulators 76 42.7%
e ey e e
. Iionfg Kf);l;( ];S a H:f;]j)l {;ntejrn;ﬁndl financial centre e o0
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The Hong Kouyg Institute of Dlrectors

B BB, AT HRAC G bR LR ZOR 2 BT #DE CPD ZORIYEHERTE 2
Do you agree that the self-declaration system complemented by filing of more details upon selection is a
reasonable approach for administering CPD fulfillment by members?

(a) & Yes 142 79.8%
(b) % No 2 1.1%
(c) =5 Neutral 34 19.1%

REHHTHIRE G 2SR R 2

How did you find the filing of the new membership renewal statement?

(a) A No problem 116 65.2%
(b) H]74E Manageable after a while 45 25.3%
(c) #tLIAFY Difficult to understand 3 1.7%
(d) fEE L Neutral on this 11 6.2%

Opinion of how Directors find the filing of
the new membership renewal state ment

&
3 150
=
2
2z 100
e B Number of
Gt
o
S 50 respondents
E
> 0
“ £ 3 £z &
Z 3 g8 -2 el R
a SEF £ ER
s © = = 2
= A=
Opinion

(e) H'EE . Other comments:
(1) Better to have soft copy version
(2) Difficult to keep track of one’s CPD. Better allow year-end statement type report to HKIOD.
(3) CPD is a waste of time.
(4) Ithink renewal form somehow is too simple.
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The Hong Bong Fnstitute of Birectors

{ESEEISR - BEEE (i A28 151 CPD V&) ? (ME%IH)
To your recollection, in which of the following CPD activities have you engaged over the past 12 months? (One
or more may be selected.)

(M

T IEAICPD | » BIEZ2BAETTNIEREL -

1) ~ SR H  APREAS » B

DGR

T B T SRR o

Formal CPD, referring to participation in a training course or an event or a project or a task, on a subject of
help to fulfilling director responsibilities.

Service: board work in public duties

(a) ity rJ’FFLIH}”H’L{ 54 130.3% |(b) s ’“L’ T R A P 38 | 21.3%
HKIoD training courses HKIoD speaker forums
(o) [HE B EBEHERAE Training 100 |56.2% [(d) | H 2 dridmy 63 | 35.4%
courses organized by other forums organized by ()Lhu
professional bodies professional bodies
e.g. HKICPA
(o) PEMEEE 60 [33.7% | () [ TF - A EER RN 48 | 27.0%
Delivery of talks/lectures 15 ) Director work-based:
in-house training
() [HEFLAF - APRUHE THTEO A 45 [25.3% |(h) [EESHLAF @ RIREHoeRiRems) 21 [ 11.8%
Director work-based: leading a new Director work-based: making a
technique or discipline presentation after research
(1) [EEETF © gl Director 63 |35.4% | () RIS : ZHFHERETRS 19 | 10.7%
work-based: coaching or mentoring © T {E Service: committee
work of HKIoD
(k) kx5« 2R R EE TIE 56 [31.5% | (1) H'EVEE) Other activities

(1) Chengdu Visit
(2) Being “Spokesperson”
(3) MBA Course

(4) Reviewing projects with clients' board
(5) Alumni training from graduated school

(2) TJEIFHICPD > BHEAFE e A BIR A BT =0 B 224G B SR 20 8 - Informal CPD, referring to

self-learning involving no human interaction on a subject of help to fulfilling director resp

onsibilities.

()| FE M OB B T RO 2 (b) iR EF AL e
Knowledge from reading or 126 170.8% uthoring a paper or article 27 | 152%
audio/video materials or e-learning

(¢) [ 'E75H) Other activities

(1) Attending Master of Science Corporate Governance Programme (HKBU)

(2) High profile appointment
(3) Teaching & attending talks
(4)
5)
Listed Companies.
6)
7)
8)
9)

LR SR REARE

10) Taking part in Corporate Governance activities organised by in-company training division and Stanford

Graduate School of Business

Distant learning such as Open University

Committee work of other professional bodies

Part-time Master Degree - Corporate Governance & Directorship. Committee work of HK Chamber of]

Acting as Council Member of HK Society of Notaries

Professional Assessor of the Royal Institution of Chartered Surveyors
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8.

9.

10.

FESEHIEN S

’ A NP 8w
¥ The Hong Kong fnstitute of Directors

s fEAEEZE A H A Y CPD {EBIRER LLEIT 2

To your recollection, what is your ratio of CPD engagement over the past 12 months?
(IE# CPD fir{5iLEA] Proportion of Formal CPD)

(1) 0% 13 7.3% (7) 60% 9 5.1%
(2) 10% 0 0.0% 8) 70% 18 10.1%
(3) 20% 15 8.4% 9) 80% 19 10.7%
(4) 30% 21 11.8% (10)90% 12 6.7%
(5) 40% 10 5.6% (11)100% 13 7.3%
(6) 50% 21 11.8% (12) Unanswered 20 11.2%
2005 4FHy CPD FFERKIZE S © RS 2006 41y CPD IRFEKIER, © -
The CPD time requirement for 2005 was 5. Do you think the CPD time requirement for 2006 should be:-
(a) TIHEHZ 10 /]NKf
51 28.7%
Increased to 10 hours °
b) (R AR v
(b) H:}.J.I._(‘E_IJ,J 97 54.5%
Maintained the same
(c) R
29 16.39
Neutral on this o
Opinion of how Directors find the CPD time
require ment for 2006
g
S 120
é 100
2 80
(o B Number of
b 60 respondents
£ 40 4
—g 20
= 0
Z 3 B o 5
2ot £ E = .
522 g8 E5
= g2 3
s = z
Opinion
TER 5% 2006 FEAYIERL CPD e JEIERT CPD LLBIERLE © -
What do you think the ratio of Formal CPD to Informal CPD for 2006 should be?
(1E#R CPD Ji{5#yLLA Proportion of Formal CPD)
(1) 0% 2 1.1% ) 70% 7 3.9%
(2) 10% 1 0.6% (9) 80% 10 5.6%
(3) 20% 5 2.8% (10)90% 0 0.0%
(4) 30% 10 5.6% (11)100% 2 1.1%
409 4 2.29 12) FHEEE I
(5) 40% % (12) FT IR w0 | oo
(6) 50% 20 11.2% No Specification
(7) 60% 8 4.5% (13) Unanswered 7 3.9%
Page 7 of 12
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I1.

12.

13.

14.

15.

16.

The Hong Bong Institute of Dlrectors

EAEGRIRIRCERER) CPD IEH) » DU Ak p R il ©

Have you consciously kept a record of your CPD activities for filing to HKIoD?

= Yes 81 45.5%
45 No 97 54.5%

QS 11 ERYE RS » REEE GEATE B IAFC SRR CPD JHE) ?
If your answer to Question 11 is “no”, would you start to keep a record of your CPD activities in this year?
= Yes 56 69.1%
75 No 40 49.4%

T AE 2006 AR E{T CPD HENIE ?

Would you actively pursue CPD activities in 2006?
& Yes 161 90.4%
7 No 15 8.4%

g G A R E T CPD J&E) ?

Would you encourage your fellow members to actively pursue CPD activities?

& Yes 158 88.8%
7 No 18 10.1%

et ELTRERSINE AR RS E R i A B E R TIRAE AR 7
Would you publicize that the Membership Accreditation Scheme of The Hong Kong Institute of Directors is an
initiative in promoting professional spirit among directors and benefiting the fulfillment of director’s role?

= Yos 164 92.1%
= No 11 6.2%

WIEEHHEWHEE S $E{It Please give your expectations or other comments, if any:-

(1) Please keep on promoting the CPD activities.

(2) Meanwhile, I have received an invitation from a Law Firm in New York to be its "of Consultant". That Law
firm is specializing in "Going Public". I would like to see when I will be advanced to "Fellow" Level.

(3) To introduce a professional designation, such as "Certified Professional Director (CPD)" or "Chartered
Director (CD)", after completing certain courses.

(4) CPD exemptions should be granted to fellows with relevant professional qualifications and over 20 years
experience as directors.

(5) I'd be happy to participate in task group or committee work.
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The Hong Kong Institute of Brectors

5V H0 SR SIE

PART I1: Personal & Company Profile

17. F’*f F 175l Membership Grade :

(a) Y% El Fellow 101 56.7%
(b) €1 £} Member 72 40.4%
(¢) l%ﬁ%’;}’ﬁ Ef Associate 1.7%
(d) Unanswered 1.1%
Category of members
(©) Ff g7 £ (d) o
Assomie Unanswered @)
2% 1% Fellow
B (b) Member
(a)
Fellow O
(®) (1 {4 57% ©
Member Associate
40% O (d) Unanswered

18. | F T Years as director :

(@ 0 5 2.8%
(b) 1-3 22 12.4%
(c) 4-10 52 29.2%
(d) 11-20 63 35.4%
(e) >20 36 20.2%
Years as director
(@0
3% .
(e) >20 b) 13 B @0
20%
(c) 4-10 O(c)4-10
O(d) 11-20
29%
(d) 11-20 ° W (c) >20
36%

19. %]l Gender :

(a) % 1% Female 14.6%

(b) B Male 85.4%
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20. F 55| Age group

H 7 M W S W

(2) fl Yes 65.2%

The Hong Kong Institute of Brectors
(a) 18-30 1 0.6%
(b) 31-40 24 13.5%
(c) 41-50 66 37.1%
(d) 51-60 63 35.4%
(e) 61-70 20 11.2%
(f) >70 2 1.1%
(g) Unanswered 2 1.1%

Ag e group

1%

(e) 61-70
11%

(d) 51-60
35%

(@

) >70 Unanswered

(a) 18-30
1%
(b) 31-40
14%

(c) 41-50
37%

@ (a) 18-30
B (b) 31-40
O (c) 41-50
0 (d) 51-60
B (c) 61-70
@ (f) >70

@ (g) Unanswered

21. % E’j/f\\L_F\, “Wﬁ%";}’ﬁfﬁ ? Are you a member of an established profession ?
(b) 7} No 34.8% (of those who responded)
(c) PR > SHYIIPHE K If yes, please specify profession :

il

(1) ¢17H]] Accountant 52 44.8%
(2) " 7Bf[] Engineer 17 14.7%
(3) | Lawyer 12 10.3%
(5) H ¢ Other: 43 37.1%

e.g. surveyor, banker,
doctor, marketer, transport
logistics, secretary,
conference board, HKSFA,
academic, housing,
FHKIREA, FHKICM,
FIOB, FAIB, financial
services, securities dealer,
film director, RFP, HKSI,
broker, CFA, arbitrator,
mediator, certified financial
planner, project manager,
pharmacist, Notary Public
& China Appointed
Attesting Officer, architect,
member of HKIOD
Executive Director of
Companies, MBIM
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22. AV Rt

&

WO W

The Hong Kong Institute of Brectors

Fil%ip}] Principal company category :
(a) ]| Listed 66 37.1%
(b) %. * Private 102 57.3%
(c) h/iE /2% ] Government/Statutory/ NGO 22 12.4%
(d) F - Other
e.g. financial services, solicitor, multi-national bank, 4 2.2%
Committee members of professional bodies
(e¢) Unanswered 1 0.6%
Principal company category
(d) £ ¢~ Other
(©) /1% kS 2% O (a) fﬂ | Listed
:JIE—{f all (e) Unanswered
Government/ 1% B (b) £ * Private
Statutory/NGO
11% O () Py /2 )
Government/Statutory/NGO
(a) J—m Listed O (d) H & Other
(b) Private 34%
52% B (¢) Unanswered

23. A= Br 2 RIE 1 S 3 No. of Board Members in principal company :

(a) <5 67 37.6%
(b) 5-10 67 37.6%
(c) 11-15 25 14.0%
(d) 16-20 7 3.9%
(e) >20 11 6.2%
(f) Unanswered 3 1.7%
No. of Board Members
in principal company
20
© ®
(d)41§'20 Unanswered O (a) <5
0 2%
H (b) 5-10
11-15 .
(C)14% (a)<5 H© 11-15
37% O (d) 16-20
H () >20
(b) 5-10 B (f) Unanswered
37%
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H % N W B W
The Hong Kong Institute of Brectors

Tilf#EY ~ B No. of employees in principal company :

(@ 1-10 24 13.5%
(b) 11-50 36 20.2%
(c) 51-100 21 11.8%
() 101-500 48 27.0%
(e) 501-1,000 8 45%
) >1,000 40 22.5%
(g) Unanswered 2 1.1%

No. of employees in principal company

(2)

Unanswered
1%
(f) >1,000
22%
(e) 501-
1,000
4%

(d) 101-500
28%

(a) 1-10
13%

(b) 11-50
20%

(c) 51-100
12%

O (a) 1-10

® (b) 11-50

O (c) 51-100

0O (d) 101-500

B (e) 501-1,000
O (f) >1,000

M (g) Unanswered
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