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specifically for Hindus, was established by an Indian, who
emigrated to Mauritius from India in the eavly part of the
20th century. He was soclalized in his formative years in
an environment of services to the poor and destitute.
Disturb at the social conditions of the poor, the
lonely, and the rejected In the Hindu community in
Mauritius, he took up the challenge and translated his
philosophy of sevvices to the people into action. When he
retived, he turned his home into an institution similar to
an ashram and administered it with the support of his family
and volunteers. This was not only a courageous act, but also
a praiseworthy deed. It was orviginally a mixed Home catered
for both sexes, male and female. In 1944, the colonial
government, having recognized its socially useful work iIn

the Hindu community, an ethnic group who did not have such

facility hitherto, approved a grant for its maintenance.
Subsequently, the founder, having seen a growing number of
particularly female children and elderly women

experiencing rejection and homelessness through poverty
and other social problems, decided to dedicate this
place specifically to these categories of people, that is,
women and children. However, there were also some boys, who
invariably came wWwith their mothers and remained there until
the age of twelve. Alternative arrangements were made for
the boys, i.e. efforts were devoted to fostering them with
families ov getting them adopted. This work continues to
remain one of the main goals of this residential

institution’s objectives.



6C0

Sources of Referrals

As stated above, this Home accepts rvefervals only from
the Hindu community. Like the other Homes , however ,
referrvals comes from a wvariety of sources. Social
Security Department and influential people in the community
refer some poor and destitute individuals. Other referrals
include the orphans, unwanted children, girls or women
with physical disabilities, unwed expectant mothers,
battered wives, and abandoned, sick, and lonely elderly.
Mentally ill individuals are not admitted because, I was
told, the staff are not equipped to help them, but it was
pointed out that there was no guarantee that one or two
psychotic persons would not somehow escape the
screening process and find themselves there. Self-referrals
are also accepted, but their chances of being successfully
admitted are pretty low, in view of the heavy demand made
for places on this institution. This is anothery indication
of the evosion of informal support in the family and in the

community.

There are 112 places. The Home was full to capacity when I
made my wvisit. The manager informed me that he was being
constantly harassed to take more residents. Demands for
places appear to considerably overtake the availability of
vacancies. This situation 1is getting worse, with the
continuing evaporation of the once closely-knit communal
life under the pressure of industrialization and capitalism
and their dangerous repercussions on the Mauritian society.
The combined forces of consumerism and individualism are

leaving no time to take care of the dependent members of the
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family. Responsibilities and compassion for the weaker
members of the family and socliety seem to be dissipating.
Furthermore, no social class seems to be immune from the
corrvosive disintegration of the once cohesive and caring
Mauritian wvalue system. This case illustrates this point
most Tforcefully: a middle class woman, with <children at

the university and husband retivred from a high position in

government department, had been looking after her 84
vyears old mother urtil two vears ago. She is now in
Home No.7. The daughter confesses that she sincerely did

not want to place her mother in this residential
institution, but, she added, she was driven to do so by
her husband and children. With tears streaming down her
cheeks, she said: "nobody wants my mothevr". Cases like this
one, Jjudging from fieldwork experiences, are a growing

phenomenon on the island.

This Home takes government-funded residents and also
private ones. Resowrces, I was told, were a major problem
as a result of the spiralling costs of goods and services
needed to manage this institution. As the revenue brought
by the residents 1is far from adequate, heavy reliance
is placed on fund-raising events and donations. The
tradition of taking vows for one reason or another by
members of the Hindu community in Mauritius seems to be
a blessing for this Home. Donations of food stuffs are
given genevously by the people. The sizeable godown was
chock-a-block with bags of rice and other food stuffs when I

made my wvisit. The manager comments:
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"TF we did not get so much donation, we would

not be able to manage".

In response to my question as who and why people made

so generous donations, a member of the staff explained:

“Tout classe dimoune faire donation. Parmi zotte
ena banne riche. Ena banne pauve. Banne Hindus
tout le temp faire promesse. Quand la secherese,
zotte faire promesse pou la pli. Zotte faire
promesse pou zotte gagne bon plantation. Zotte
faire promesse pou zotte zenfants gagne un bon
la cage. Zotte faive promesse pou zotte gagne
born la sante. Zotte faire promesse pou passe
l’examen. Dire mol quand zotte pas falre promesse?
Mais sa tradition la li dans nous faveur.

Nous gagne boucoup quique chose avec zotte".
[Donations come from all social classes:
from the wealthy as well as from the poor.
Hindus are always indulging in making vows.

When there is a drought, they make vows for vain.
They make vows in order to have a good harvest.
They make wvows so that their children will find
happy marrviages. They make vows so that they
can enjoy good health. They make vows so that
they will be successful at exams. Tell me,
if you know, when they don’t make vows?

But this trvadition of taking vows works in our

favour. We receive many things from them].
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The philosophy

The whole approach of running the Home 1is based on the
idea of one large extended family and the carers, as head
of the family, 1is responsible for the welfare of the
residents. Thus the frail, the elderly, and the disabled,
as members of this family, are taken care of. For
example, effort are made so as to ensure that most of their
needs, if not all, are met satisfactorily: that 1is, those
who need special diets, medical attention, or other
facilities receive them, Just as any sensible and caring
parents would leave no stone unturned to try to bring
happiness in the family. In the case of the c¢hildren,
they are sent to local schools for their education. When
the girls reach marriageable age, the carvers, especially the

manager and his wife, will make all the arrangements, by

going through the different processes, as 1if they are
marvying their own daughter , To reiterate, this
Home 1is managed like the household of a Joint family,
which, it goes without saying, 1Is almost an Herculean
task, in wview of the fact that it consists of no less
than 112 members . Furthermore, the residents come from

different social classes, backgrounds, and castes. Although
Home No.7. makes great effort to discourage class, communal,
or caste conflict, tensions among the different groups, I

was told, often became inevitable.

The Staff and Training

There are seven staff, who include the manager, the

assistant manager, three care assistants, and two cooks.
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The able?bodied residents, of whom there are quite a
few, help with washing, cleaning, cutting vegetables, and
doing other chores. The dedicated hard work by everyone was
highly wvisible during the visit In this wvast institution.
People were seen busy washing, cleaning, and involving in

general tidying up.

With so many abled and physically fit persons around, it
surprised me to see them remaining institutionalized and
dependent. This must be a serious weakness in the philosophy
of the Home, as, so far as I understand, the primary goal of
any such institutions is to encourage the development of
self-sufficiency and independence with a view to joining the
community outside. Effective social work practice, in my
view, will result in the discharge of a considerable number
of currently institutionalized residents into the community,
producing three socially useful effects: (i) there will be
vacancies for those who genuinely need residential care
support; (ii) they will  help increase the national
industrial production; and (iii) the combined impact will be
most likely to reduce social service expenditure as well as
the rate of taxation. This is not taking into consideration
the self-confidence and self-vrespect that the discharged
residents will experience as a consequence, so to speak, of

standing on their own feet.

The manager appears to be a warm and caring person. He 1is
an educated man. He preferved that the interview be
conducted in English. He said he was appointed by the

members of the Committee, following the retirement of a
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‘friend’. As he had Jjust retired from government service,
he added, and was Interested in helping people, he
accepted the offer. He agreed that one needed more than

devotion to helping the nesedy, the rejected, and the
destitute. But all the training he had was a three-day
course on gerontology. He was modest enough to acknowledge
the social work training he had was far from adequate to run
such a large institution as Home No.7. He said that he
would have liked to have some training in residential work,
but he complained that the course on social work available
at the University of Mauritius was far from satisfactory. He
indicated that the idea of social welfare was propagated on
the island more for political reasons and, in the process,
to attract votes at election time rather than for any

selfless humanitarian objectives.

The care assistants were equally untrained and amateurish,
although as I witnessed, carried out their allotted
functions with selfless devotion. I asked a care
assistant, a vyoung girl, wearing dark glasses, who could
be a daughter or a relative of a Committee member, what
would she do if one of the residents suffered a sudden

heart selzure. She responded:

"“Mo galoupé& mo alle crie dimoune cequi en
charge la. [I shall rush and shout for the

manager]".

For lack of training the manager himself was unsure of what

to do in such a crisis. It was like the blind leading the



606

blind. No caring government or society could allow
power less people’s lives to be messed arvound with by those
too ignorant, albeit concerned and caring, to be able to

help them at the most critical stage of theivr lives.

Aan incident in which a resident nearly died as a result of
untrained staff iIin this establishment was brought to my

attention thus:

"I met a lady at Civil Hospital, who came to
visit her 84 year old mother, who is a resident
in this Home. She was given a large amount of
grapes by a visitor. She ate the whole lot.

She did not know that this would affect her
diabetes. As a result of having no
advice from the care assistants, she was

put on a drip and her life was at risk".

A Mattey of Concern

As indicated above, this Home takes a large number of
residents with a variety of problems, which require a wide
range of social work skills to deal with. With untrained
staff, starting from the top to the bottom, the residential
establishment cannot carry out the true functions of such an
institution. As a result, scarce resources are being wasted,
apart, morve importantly, from putting lives at risk. Dealing
with other people’s lives is a high responsibility from the
standpoint of both legal and social aspects. The social
aspect imposes a moral duty on those managing the Home to

take good care of the residents. From the legal viewpoint,
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on the other hand, failure to show competence in caring for
someone who has died can be ended up in court for gross
negligence. In the changing cultural climate, no Home can
afford to be yun on an amateurish basis. Payment for
services rendered has to be reciprocated in a professional

manney .

Visit to Dormitories

Home No.7 consists of a huge building and annexes. There
are five dormitories, two of which are the dormitories
for mainly frail and bed-ridden residents. They ave tidy
and c¢lean. Many of them, in my view, should have been
hospitalized on grounds of medical rather than social
problems. All the dormitories appear clean, adequately
furnished, and reasonably comfortable. They are large,

shared, and without privacy.

Activities

A lot of good work is being done there. For example,
great efforts are invested in family-finding for the
young children. This Home also does its best to marry its
young girls in the community. When I visited the Home,

arrangements were under way to marry one of the young girls.

The problem of stigma also ralsed its ugly head in
this case because the parents of the prospective
bridegroom were raising objection about their son
mavrrying a girl from an institution. Living in

institutions such as a Home is Invariably accompanied by
some form of stigma. This is also a fact even in the so-

called civilized West. Therefore, greater emphasis should be
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placed on proactive and preventive actions: that is, deal
with the problems at souvrce before getting the stigmatizing

institutions involved.

The vyoung children attend the normal local schools in the
area. In addition, they have instructions in Hindi and
Hinduism of particularly from the Arvasamajist
perspective, which is a more progressive and reformist
form of Hindu life. The young, especially the givls, are
given training in home economics, sewing, cooking, and
developing values helpful for a marvied family life in
the community. The socialization for the vyoung is good in
the fact that they are brought up with a view to achieving
some level of self-sufficiency. Some residents, particularly
the elderly, seem to spend a good deal of their time
at the temple there, praying and meditating. They should be
encouraged, in my view, to develop interests going beyond
prayers and meditation. Obsession with religion, however
important it is, can detract from encountering the reality

of the daily civrcumstances of life.

Conclusions

There is no doubt that Home No.7 is another good
residential establishment. However, there 1is a need to
develop a clear vision for long-term planning and
dirvection. To be more effective and of greater help to the
service-users, its roles and functions have to be
periodically and critically evaluated with a view to making
it more effective. & good beginning will be to provide the

staff with some basic training which is expected from all
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residential workers. It is hoped that training in basic
vesidential social work will encourage the development of
therapeutic helping programmes in order that the residents’

other needs than physiological’s are also taken cared of.

HOME NO.8

The History

This Home was founded as an orphanage by the Muslim
community in Mauritius in 1932. It appears that this
community’s responses to the needs of its members have been
much eavlier than those by the Hindu community. This could
be due to the fact that the core of the teachings of
Prophet Mohammed in practice focuses move strongly on the
concept of communal duties and responsibilities, stressing
on mutual support and reciprocal actions, than the teachings
of Hinduism in the context of Mauritius. Originally, it is
meant to be exclusively for orphans. As a result, it is
still known as an orphanage, although it has a mixed group
of residents in terms of age-vrange and social problems. This
Home seems to have been fairly proactive in the fact that it
has changed its aims and objectives In accordance with the

changing needs of its community.

Home No.8 is a strictly Muslim residential establishment
and it caters exclusively for females. The refervals, unlike
the other similar institutions, come largely fyom
influential people in the community, the mosques, and also
divectly from families of individuals needing a placement.

In other words, very few of its rvyveferrals come from the
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Social Security Department. Its residents include orphans,
unwanted children, single mothers, battered wives, some
girls with mild disabilities, rejected elderly, and lonely
old people who have no one to care for them.
Occasionally, this institution opens its door for children
from other than the Muslim community in cases of
emergency. This is praiseworthy. When I made my visit, I was
introduced to a little abandoned Catholic givl. She was
placed by the Social Security Department. There are 70
places, but this massive building appears relatively

empty and much under-occupied.

Some Problems Resulting in Admission

There I was introduced to a small fifteen vear old Muslim

girl, with a few days old baby. She looked wvery
distraught. She had some good reasons to appear S0
distressed:

"Mo mama papa finne métte moi dehor a cause
sa Li baba la. Un gargon Indien finne
embétte moi". [My parents have thrown me
out because of the baby. An Indian

boy had deceived me by making me pregnant].

She was not sure what would happen to her and the baby. I
turned to one of the women who had been living there for

many yvears for a response:

“I.i pou reste icl pou un deux trois mois.

Apres sa L1 pou gitte ti baba la l1i pou allé.



611

Mo pense pas qul so mama papa pou accepté ti
baba la. Parcequi so papa li un gargon Indien".
[She will remain here for a few months.

Then she will leave the baby and return home.
It is unlikely that her parents will accept

the baby because he was fathered by a Hindu boy].

Bables like this one are usually referved to institutions
like Home No.l1. They are then put up for adoption. Being
still in babyhood, their chances for adoption are greater
than those who arrive there at an older age. But this girl’s
unwanted baby is female. As boys are in greater demand for
adoption than girls, she may have some difficulty to find a

permanent family.

I was also introduced to another young woman there. She was

recovering from an overdozed. What was her problem? she
sald that her husband had beaten her up when she
confronted him with the complaint that he had a

mistress. In this male-dominated society it still appears
okay 1if the husband is unfaithful, but not the wife. But
things are changing more equitably. Without the existence of
this Home, this woman would have to put up to more violence

and disgraceful behaviour from her husband.

The maintenance for poor children and adults is funded by
the State, like other similar institutions. Those who have

the means to pay do so for their own maintenance. However,
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income from these sources are far from adequate. Like
the other Homes on the island, this one too relies on
donations from the mosques, from individuals in the
community, and from fund~vraising events. I was told that
it was a constant struggle to manage this place with its
meagre income. I would have thought that more effective
management of this Home by means of new initiatives could

have easily raised additional fund.

This Home is supervised by the matron. The male manager
works on a voluntary basis. The abled residents help
with cooking, cleaning, and bringing up the younger
children. A dumb and deaf young girl is responsible for two
young orvphan sisters. That is, she makes sure that they are
Ted properly, they are clean and tidy, they go to school in
time, etc. This institution seems to run like a family
household, with each member undertaking an allotted task and
the more abled members helping the less abled ones, unlike
the other establishments I wvisited. This healthy bonding
among the residents appears to derive from the teachings of
Islam. It is a socially useful approach, but it is doubtful
if it is effective from the point of view of economic, good

managerial, and efficient social work considerations.

Conclusions

Like most residential Homes, this one is also providing a
socially useful service for the community. The question,
however , needs to be asked 1is whether the service-users

deserve better services. The other issue 1s whether current
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services adequately meet the needs of the recipients in view
of the upheavals brought about by social c¢hanges. No
community, however cushioned, seems to be protected against
the disruptive transformation through which the value-system
of the Mauritians is going. Therefore, one needs to know if
the current welfare provisions, whether provided by the
State or voluntary sector, are adequate to the recipients.
In view of support mainly provided for physical well-being
in most, if not in all, residential institutions, the
question to be asked is: "Can we go on ignoring the morale
aspect of those experiencing one form of crisis or another?"
In my view, social welfare has to adopt a holistic approach,
thereby helping the whole person and not only a part of him
oy her. This question is also applicable to Home no.s8. Like
most similar institutions, the staff are untrained and the
helping approach is casual and amateurish. In the end, it is
the responsibility of the govermnment, as the paymaster as
well as the responsible authority for the whole society, to
ensure high standards of care provisions in residential
establishments, irrespective of whether the public or the

voluntary sector is rvesponsible for their management.

HOME NO.9

The History

This Home was founded in the 19608 on the Hindu
philosophical ideals that one should retvyeat at certain
phase of one’s life from the material world so as to prepare
for the next incarnation. Within this theoretical framework,
this institution represents the base from where the next

stage of one’s life begins for the end of this material
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world. However, as 1in most cases, rarely theory of the
ideals hardly reflect in practice. Nevertheless, one should
have no quarrel with theoretical ideals, as they are
somehow meant for a good cause: the Home provides shelter
for those who need it most at the most critical phase in
theiv lives. This Home is non~denominational and secular
and, therefore, is meant to be opened to all the members of
the religious communities in Mauritius, seeking
admission. When I wvisited 1it, there were no Muslim
residents. I was told that because they have their own
residential arrangements, as do the Chinese and the Franco-

Mauritians.

It is an all-male establishment. There are 35 residents and
are a mixed group of Creoles and Hindus, but the latter were
in the majority, thereby reflecting their largest numbers on
the island. They are from different parts of the island
and from the very poor to the lower middle classes. They
included men, some of whom are relatively young, who are
disabled and sick, the lonely and those unwanted by their
families. In other words, they are people who cannot get
support from their families, having become a burden, let
alone support from theiy communities, which are becoming
fractured and irvresponsible. Some of them are referved by
the Department of Social Security and others by hospital
doctors. During the visit, I saw a pensioner, a relatively
healthy man, a Hindu, arriving by public transport with an
old suitcase, looking exhausted, depressed, and desperate.

I never thought that one day I would experience such a
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painful scene in Mauritius. The Mauritius I left over three

decades ago possessed a good deal of informal support both

in the family and in the community. I asked him: "Qui ou
finne wvinne faire 1ici [What are vyou doing heve?]" He
responded:

"“Sociale sécurité finne envoye mol ici.

Mo finne vinne resse ici. Mo femme finne mort.
Banne zenfants pas oulé guétte mol. Zotte dire
zotte pas capave occupe moi. Qui mo pou faire?
Mo obligé vinne la". [I’ve been sent by the
Department of Social Security. I’ve come to live
hevre. My wife is dead. My children do not

want to look after me. They say they can’t

take care of me. What can I do? I’ve to come

herel .

The 84 years old man, another person, a Hindu, said that he
was here for about two years between 1978-1980. Unhappy
here, he left to live with his son. Following his son’s
divorce, which he was blamed for, he returned to this Home
in 1992, where, he said, he intended to live until he died.
His wife died a few years ago. He said he had children, but

added:

"Mais zotte pas interesé. Sa le temp zenfants
guétte zotte grand dimoune finne finli sa.
Astérela zenfants guétte zotte prope zaffaive.
Ouli, zotte conne ou si zotte connait zotte ena

guique chose pou gagné avec ou. Mol mo ti un
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laboureur dans tablisement Beau Vallon.
Mo pas ena nenrien pou donne zotte. A cause
sa zotte dive ou alle mort. Qui traca qui zotte
prend avec ou". [But they are not interested in
me. The time when children felt duty-bound
to look after their parents has long gone.
Nowadays children look afterv their own
interests first. Yes, they would take care of
you if they knew that they would gain something
in the end. I was a labourer on the sugar
estate of Beau Vallon. I’ve nothing to give
them. Therefore, they showed no mercy whether

I lived ovr died].

The residents are both state-funded and self-funded. I
understand from my conversation with the staff that
resources, either financially or in kind, are not a major
problem, as the founding members associated with this
institution are politically influential people. The other
advantage 1is, being in the prosperous part of the island,
where some wWealthy planters live, that donations,
either in the form of money or in kind, are almost an
on—going process. The Hindu ideals attached to this Home is
further advantage in the sense that it is viewed or treated
by many Hindus almost as a shrine, capable of answering
many of their prayers. Therefore, contrary to the Hindu
principles, donations are made in expectation of rewards
either in this life or the next. However, the donations are

in the interest of this institution.
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The staff

The staff consist of one director, one matron, one
nurse, three servants, two part-time cooks, and one
handyman. In fact, the three workers introduoed' as
‘servants’ are care assistants. With the exception of
the matron and nurse, none has any training

slightly relevant to caring for the sick, the disabled, the
rejected, home~sick, and those who feel that they have been
let down by their children. Like the other Homes I
visited, this one too appears to be run on the basis of

trial-and-evryor rather than on the basis of social work

knowledge and competence. The residents, as a result,
are being used as guinea-pligs, objects upon whom to
practise their incompetence and, what is worse, for

payment. Those workers I met and talked to are undoubtedly
caring and devoted, but, in my view, caring and devoted
attitudes in themselves are no substitutes to adeguate
training in residential care. Would the rich and powerful
feel  happy had their love ones been simply dumped in a
place rvun by untrained staff, although devoted, who
could not even cope with the physical needs of the
residents, let alone their feelings? Understanding the
feelings of people traumatized In their old age or
disabilities by moving them to unfamiliar places and among
strangers is important in the concept of caring. What is
more surprising is that when the man, who said he was in
charge of this institution, showed me, for some
hitherto unknown reasons, his identity badge issued by

the Police Depavtment. He confessed: “Mere nobody knows I
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work Tfor the Police". With the exception of this man and

the handyman, all of them were female workers. It would have
been more appropriate to have one or two males among those

working directly with the residents.

The Dormitories

There are three dormitories. The one on the ground
floor has 18 occupants, most of whom are in poor physical
and deteriorating health conditions. One of them, a Creole
of pensionable age, an amputee, Iis sitting in his
wheelchair, sqgeezed between the two beds, searching for some
spiritual comfort in the pages of the Bible lying open on
the bed. The others are mostly lying on the bed, staring at
the ceiling and, in the process, perhaps nostalgically
reviewing the past, the old good days, or wondering what is
in store for them in the future. The beds are lined up
between the walls, leaving a passage in the middle. By the
side of each bed there is a small locker, in which are
the residents’ worldly goods. This dormitory is clearly
overcrowded, stuffy, and wunhealthy for the eighteen
occupants. In view of the uneven floor and lack of space
generally, the wheelchair-bound person does not seem to have
much room to move as freely as he must have wished for. This
shows that this unadapted place is completely unsuitable for

wheel~chair users. He should have never been placed there.

The two other dormitories are upstairs. They are
occupied by slightly physically fitter residents. None the
less, I saw a few of them having difficulty either to come

down or to go up. To go up, they held on to the
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balustrades, struggling almost breathlessly to pull
themselves up. It was particularly painful to watch the
resident, suffering from chronic asthma, Lrying to go up
to his room. He took two steps at a time and then sat
down to recover his breath. as he proceeded, I could see
tears in his eyes. Human beings, whatever their
backgrounds, need better tyreatment in their last days
than this. No wonder that the residents spent most of
their time in bed. The two other dormitories are, in my
view, worse than the one downstairs, because of the
climbing that the residents have to put up with. As to
privacy, there was none in the dormitories. They have to
dress and undress in full view of each other. The human
dignity of the need to do cevrtain things privately, i.e
changing ones® clothes, praying, thinking, and crying,

seems to have been stripped away from the residents of

most residential institutions in Mauritius. The
recommendations made by the Titmuss Report, it  even
partially implemented, would have brought some rvelief to

the residents of Home No. 9.

There is no programme of activities for the residents, Jjust
like the other Homes I saw. The emphasis Iin rvesidential
Homes on the island seems to be primarily ensuring adequate
shelter and food for the residents. The focus is on
physiological needs. Neither generating interest in life nor
promoting self-worth in the residents appears to have a
place in the programme of residential care in Mauritius. No

Homes except the Convent 1 wvisited had a common yoom,
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a place where the residents can relax quietly, have a
game , ryeceive a visitor, or simply reflect on the
pages of past life. Reflecting nostalgically on the past
is a balm for painful feelings among the elderly,
especially those who feel that their life’s work has
resulted in no personal happiness in the end, as many of
those in residential institutions might feel. This
conclusion has been reached as a result of several
interviews with many of the elderly and disabled

respondents .

Having no organized recreational activities, most of the
residents of Home No.9 spend theivy time in bed or on the
bed, probably at times boring each other with the same
topics of conversation. As recreational activities, the
wheelchair-bound person spends most of his time reading
the Bible. With limited wheelchair access, he probably has
no choice. The ground in front of the Home is relatively
small. When it does not rain, some residents says that
they sit there, whiling away their time under the sun.
Talking to one resident outside about his daily routine,

he explains:

"Mo levé grand matin. Mo lave mo figure. Aprés sa
mo mange un ti quique chose. Mo range no lili.
Mo mette un ti peu en lorde. Aprés sa mo vinne
dans soleil dehor. Lére mangé&, mo vinne mange.
Aprés sa mo prend un ti repo. Mo boire mo di
the. Si le temp bon, mo vinne dehor encore.

Asolir mo mang&. Aprés alle dormi. Routine
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la alle coumsa meme. Quique fois mo pou faire
meme routine Jjisqua mo mort". [I get up in

the morning and have a wash. After breakfast,

I make my bed and tidy up a few things.

Then I come out to enjoy the the sun. At lunch
time I go in. Afterwards I have a rest.

After tea time, I come out again, if the weather
is good. Having my dinner, I go to bed.

This is how I pass my time. Probably this routine

will continue until I die].

Conclusions

Like the other residential Homes, this one 1is alsoc doing a
socially useful service in providing shelter and food for
those who have no means of support from the family or the
community . We must, however, remind ourselves that human
beings also have other needs, apart from shelter and food.
So far many of these institutions do not appear to have been
able to grasp the fact that the residents’ other needs also
have to be met, if one really cares about them. The staff
need to be trained properly how to look after the old and
the disabled traumatized by having to leave home. In spite
of the useful functions of Home no.9, it, however, appears
inappropriate for the residents without some radical
readaptations. Providing the wheelchair-bound Wwith
reasonable access to move about as freely as possible and
the disabled facilities to minimize their problems is an
integral and indispensable part of residential social work.
In my opinion, Home no.9 is wunsuitable not only from

accommodation point of view, but also from the consideration
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of poor social work support. As the residents deserve better
support, this Home should close down, unless there is

radical all-round restructuring and improvement.

HOME NO .10

The History

Home No .10 is founded in the early 1960s and named after a
famous Englishman, who dedicated his life’s work to
helping the severely injured and the severely disabled. The
original objectives of this institution were to continue his
work in  Mauritius on the same principles, which, for
some rveasons, are not being pursued. This Home, however, is
not unique in this case. Most, if not all, the residential
establishments in Mauritius, started on <clear aims and
objectives and philosophies, but in the end, the great

ideals tend to give way to convenliance and expediency.

This residential Home consists of the main building and an
annexe, situated on one of the most peaceful and beautiful
spots on the lisland’s seaside. There are a number of large
tvees and colourful plants and flowers in the well~
maintained ground of this Home. The pleasant singing of
the sea a few vards away adds a sort of magic touch of
beauty to the enviromnment. It 1is hoped that it is also

therapeutic to the vesidents.

The Referrals

There are 26 places, 12 of which are occupied by men

and 14 by women. Men and womean occupied separate
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buildings, a practice which probably is in keeping with the
tradition of separating men from women in almost all the
residential institutions on the island. The residents
come from different ethnic and religious groups and
socio-economic classes, but the overwhelming majority of
them seem to be Catholic by faith and Creoles by
ethnicity. Referrals wusually come from the following
sources: hospitals, Department of Soclal Security, the
Church, etc. A wheelchair-bound Franco-Mauritian has been a
resident in Home no.10 for no less than 21 vyears. He
seems to have brought his life-style with him: he has
his own separate and commodious room, which is well-
equipped with television, radio, fan, wardrobe, desk,
fridge, etc. Obviously the other residents cannot compete
with him in terms of life-style. Their standards of life are
much lower than his. In the society of politically professed
equal opportunities of Mauritius, there should be no room
for discriminatory treatment . The policy of equal
opportunities should be strictly and impartially enforced or

imposed.

The Residents

A few of the residents are wheelchair-bound. There are also
a Tew victims of poliomyelitis. Some of them are physically
severely handicapped, while others have minor physical
disabilities. In this Home there are also some mentally

handicapped residents, particularly among the women.

A small number of them, I believe, should not have been

there at all. For example, I met a young ex-bus conductor,
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who was referred to this Home following a stroke. To me
this is an inappropriate referval. He should have been given
regular physiotherapeutic sessions rather than being sent

there on convalescence. His wife, an attractive young Indian

womar, came to wvisit him. She brought some delicious
home-made food, i.e. chappati and curry, for him. Upon
asking her who had referred her husband in this Home

and why, she said:

"L’*hospital finne envoiye li icl. Mo pas
capave occupe Li la cage. Parce qui mo bizin
alle travaille pou soigne mo zenfants”.

[He was referred to this Home by the hospital.
I can’t look after him at home because

I’ve to work in ovder to look after my children].

The ex-bus-conductor appears very unhappy and uncomfortable
like fish out of water theve. I think that it would have
been cheaper and less painful for all concerned for the
Department of Social Security to provide appropriate help
for the wife so as to keep the family together. During the

interview, he expresses his distress thus:

"Mo espéré qui mo pou alle la cage bientot.
Mo pas content ici. Mo chagrin mo zenfants".
[I hope to return home soon. I don’t like it

here. I miss my children badly].

This man, as indicated above, needs rvegular physiotherapy.,

if he is going to recowver and return to work. Being still
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young, his chances for recovery are much greater. The
likelihood of his health deteriorating further to the extend
of remaining disabled and, as a consequence, becoming
permanently dependent upon the State is much greater‘ in
Home No. 10 rather than returning home for vegular
therapeutic treatment as out-patient in the local hospital.
There is no treatment here. He confesses that he spends
most of the time in bed, thinking of home and crying.
Like most Homes, there is a doctor’s surgery once a week,
but this relatively young man requives more than this. The
restoration of his health is also important in order to
prevent possible family breakdown, which is becoming a

growing social problem on the island.

The Home admits both state-funded and individually paid
residents, like in most other residential establishments.
Resources are a major problem. To raise the cash necessary
to keep this institution going, fund-raising events are
regularly organized. They comprise discoteques, fétes, and
other events. Home No.10, I have been informed, does not
attract much donation. It may be because of the lack of
publicity and also perhaps because it is situated in a
remote area, where there are fewer well-to-do inhabitants.
Perhaps more work has to be done in order to make the
general public aware of its socially useful contribution in
the arena of social welfare. For this task one needs

training, self-confidence, and competence.
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The Staff & Training

only a handful of staff seem to be managing this
establishment. The list that the acting manager provides me
include a watchman/handyman, & cook, and a woman helper.
Great reliance to manage this institution seem to be
placed on the goodwill of volunteers and that of the more
able residents. However , the place, including the

dormitories, looks clean, tidy, and reasonably comfortable.

Regarding training, no members of the staff have any.
Training seems to be an alien concept in the culture of
residential Homes on the island. The dominant thinking is
that caring for others is a natural process and, as a
consequence, no training is required. Very few among those
interviewed in the residential setting have really stressed
on the primacy of training. In response to my question about

training, I was told:

"Pas bizin training pou donne dimoune handicapé
un ti peu mange et pou donne zotte un ti aide
pou zotte vive. Sa vinne naturelle sa. L1
pareille couma dire ou pe guétte un zenfant
handicap& chez oumeme". [One does not need
training to provide some food to the disabled
and to help them generally to live. These come
naturally. It is Jjust like taking care of a

handicapped child at home] .

The residents are encouraged to be independent as much as
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possible. This approach is believed by the management to be
in their best interests. The way of life in this Home is
dictated by the Catholic principles, although it gives the
impression to be non-~denominational and is opened to all the
religious communities. Supporting this point, the acting
manager states that there have been some changes in
recent years, which have resulted in admission based on the
criteria of needs rather than religious faith. In other
words, Home No.10 1is said to be, as indicated, non-
denominational and secular. None the less, I have
observed that the overwhelming majority of the residents
are of Catholic faith and the life-style prevailed there Iis
dominated by Catholicism, as evidenced by the on-going
practice of prayers, music, songs, television pYogrammes ,
diets, dress, and even conversation with strong Christian
bias. The perception that everything Western IiIs superior

still seems to be a dominant factor there.

There seems to be no firm programme of activities, like the
majority of Homes. The residents are occasionally taken
out on outings but the wheelchair-bound and the
physically severely disabled and the sick vemained
condemned in the stuffiness of overcrowded and hot
uncomfortable rooms. The more severely disabled appear to
receive less attention, instead of more attention, as they
vightly deserve. This category of residents seem to
expeyience similar problems in other residential
institutions, as thelr special needs are not understood,

especially about adapted transport facilities and
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adaptations indoors so that they can have reasonably easy
access to the more essential areas, 1.e. bathroom and
getting out of the building. At most time of the vyear
Mauritius can become uncomfortably hot. Assessments from
interviews and discussions suggest that the main leisure
activity in most, if not all, of the residential Homes, is
restricted to an outing to the seaside or, sometimes, to a
place of interests. This is so perhaps because cutings are
the easiest form of activities to organize and execute,
especially when the severely disabled are not included in
them. One can safely conclude that this establishment has no
comprehensive programme of leisure activities in its care
package, which is an essential component in the caring
concept. Many of the residents, as a consequence, are
condemned to the unstimulating conditions of having to while
away their time either reading the Bible or going over the
same conversion, either lying in bed, recalling happy past
memor ies, or brooding owver the Dbitter circumstances
leading to having to leave home, sweet home. If weather
permitted, sitting in the sun outside or simply letting
the mind go blank seems to be another preoccupation of
many of the residents. I must make haste to add that Home
no.10 is not an exception in providing literally nothing
that can be called ovganized and therapeutic leisure
activities, as already indicated. With hardly noticeable
difference from one Home to another, all, if not most of
them, appear to consider that leisure activities are
not one of their priorities in their package of
residential care. Maslow’s concept of hierarchy of needs

(Psychological Review, 1943:370-96), teaches us that human
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beings also have other needs to be met apart from their
‘physiological needs’. The focus on shelter and food clearly
suggests a lack of understanding of what residential care is

really about.

Conclusions

No doubt, Home no.10, managed by dedicated and caring
staff and volunteers, is carvrying out a socially useful
function. This is widely reflected in the responses from
many of the residents. One of them, a wheelchair~bound man,
who has been a resident there for the past 28 vears,
expresses his satisfaction thus: "Pas ena un deuxieme
place coumsa [This Home is second to nonel". Having not
been exposed to a more progressive vegime than this one,
this reaction is inevitable. However, it is felt that
this beautiful Home is being underused and some of its
residents are inappropriately placed. Placing the young
disabled and the old ones, the wheelchair-bound and the
mentally ill, is psychologically unhelpful to the residents
and not pertinent to developing specialism in residential
care, which is essential in some cases. However, with
untrained staff, the goal of establishing good and humane
residential institutions is unachievable, let alone trying
to eliminate stigma associated with them and maximizing
scarce resources. A re-evaluation of the roles and functions

of institutional care is urgently called for.

HOME NO.11

The History

Home No.l1l was the only progressive establishment I had
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the opportunity of visiting during fieldwork in Mauritius.
It is a self-developed project initiated by Tive courageous
and enterprising women, all of whom are victims of
poliomyelitis. Unhappy by being moved from one residential
institutions to another, they became fed up with the nomadic
life-style. They decided to set up this group home with good

support from their local Member of Assembly.

In the early 40s, an epidemic of poliomyelitis hit the
island of Mauritius, with the consequence that hundreds
of babies and young children succumbed to this dreadful
disease. These five persons were among its victims. The Red
Cross personnel were very much involved in trying to help
children like them. They were still 1in their babyhood.
They were picked up from their parents living in different
corners of the island and placed in a recently set—-up
orthopaedic hospital and weve used as guinea pigs in the
experiments to find a remedy. One of them, with a sense of

frustration, said:

"Pas un fois. Cing fols mo finne passe dans
l’operation, mais mo finne reste pareille méme."
(Not once, but five times I went through

opevations. But I’ve still remained paralysed].

They were kept in this hospital for about three years and
them placed in a residential institution. One of the
residents stated the following as the grounds for sending
them to a Catholic convent rather than returning them home

to their parents:
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"Banne nurse anglaises dire qul nous parents
trop pauves. Zotte pas pou capave soligne
npous. Alor plito métte nous dans couvent”.
[The English nurses said that our parents
could not take care of us because of their
poverty. Therefore, they handed us over to

a convent] .

In response to my question whether, if sent home, their
parents would be able to look after thenm, I rveceived
some slightly different answers, but all pointed out

towards an affirmative yes. Here are two responses:

"Mo papa ti un laboureur. Nous ti pauve,

mais mo pensé mo mama papa ti pou occupe moi".
[My father was a labourer. We were therefore
poor, but I think my parents would have taken

care of me].

"Mo papa ti un pecheur. Nous famille ti pauve.
Mais asterla li difficile pou dire si zotte

ti capave soigne moi. Mais, mo pense, question
moi zotte zenfant, zotte ti pou faire zotte
mieux pou soigne moi". [My father was a
fisherman. Therefore, my family were poor. Now
it is difficult to say whether they could look
after me. But, being my parents’ child, I
think they would have done their best to take

care of me).
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Driven from one Home to another, like nomads, they told
me, that they were fed up. The only thing that kept them
goling was that they were kept together and, as a
consequence, they were able to generate mutual moral
support and reciprocal encouragement. They sald that they
had known no less than five residential institutions
since the Red Cross removed them from the care of their
biclogical parents. They were beginning, they added, to feel
they could not cope with the upheaval of further changes.
Therefore, in 1983, they met together and decided to break
away from the chain of institutional life. It was the first

major decision in their lives and they admitted that it was

a traumatic and frightening moment. But, they said,
"L *union faire la force. [Unity is strength"]l. One of them
reminded me of this oft-repeated Mauritian saying. The

fact that they were united together, I was told,
enabled them Lo overcoms the psychological and other
hurdles. They said they could never forget the date of their
big decisions. On 16th July 1983, they implemented their
decisions and moved into a privately rented house,

thereby breaking away for once and for all from an existences

endured for move tLhan half of their life~-time
fimpyisoned’ in residential institutions. How did they
feel after implementing their decision? The answer was

unanimous and one of them expressed their feeling of

euphoria thus:

"Nous senti nous finne gagne nous libération.

La fin nous l’esclavage." [We felt we had won
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our freedom. It was the end of our slavery].

The residents receive a monthly disability pension, the bulk
of which goes into the common fund. From this fund all the
outgoings, i.e. rent, electricity, food stuffs, and other
essential items are met. The pension money, I was informed,
was not enough to meet all the expenses, especially since
they were wheelchaivy-bound, with relatively severe
physical disabilities. One does not have to be a
statistician to see that disabled people’s expenditure is
invariably greater than that of a non~disabled person.
With so many potholes on the street and lack of access
facilities generally, these wheelchaiv—~bound residents,
for instance, hawve to hive a taxi to carry out their
essential transactions. To supplement their pension, the
residents undertook sewing work, like dress-making. Two
of the advantages benefited from theiv stay in institutions
are that they attended school up to sixth standard, in
addition to having the opportunity of developing some
expertise in sewing, i.e. dressmaking, embroidery, etc. It
is their education and sewing skills, they believe, that
have enabled them to lead a life independent of the shackles
and stigma of vresidential institutions. However, they
explained that meeting both ends were a difficult task, as
extra 1income from sewing was unreliable, since earning in
this avea Is seasonal. Their clientelle, for example,
usually order a new dress only on special occasions, such
as birthdays, New Year, for a wedding, etc. As  a

consequence, there are times when they have no other
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source of income than their meagre disability pension. Since
the Department of Social Security does not take this
situation into consideration, they often face financial

difficulties.

The residents of this place do not receive much donation.
Occasionally the people in the area there bring some food
for them. Sometimes they also receive some support from some
policemen stationed at theiv local Police Station. They feel
that they need greater support particularly from the Welfare

Department. One cannot disagree with them.

Home No.l11l 1is based on the ideals of an harmonious
family, whose members are interdependent and are
responsible for the welfare of one another. Altruism
constitutes the core of the philosophy on which this
progressive establishment operates. As a result, the
members of this ‘family’ are not only ready to provide
mutual support, but are also always prepared to help one
anothey . The other commitment is that the more able members
have a moral responsibility to help the least able ones.
Equal contribution towards running this Home is not the
condition upon which it is founded. What matters, I was
informed, is a partnership in which each person contributes
whatever she can. In a nutshell, the whole project 1is
inspived by the ideals of freedom, liberation from
institutional shackles, and a serious attempt to
challenge the prevailing perception that physical

disabilities mean continued reliance on others. Physical
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disabilities 1in no way diminishes the dignity of being

treated like a human being. One resident summarizes this

point thus:

"Mo li pieds et mo la main qui handicapé.
Mais mo capave pensé. Moi aussi mo ena
l’envie couma les autes dimounes. Mol aussi
mo lé liberté. Mol aussi mo un humain.

Mol aussi mo oulé vive couma sa Jjoizo la.
Mol aussi mo oulé envolé. Mol aussi mo
oulé mo liberta". [It is only my feet and
my hands are paralysed. But I can think.

I also have desires, like others. I also
want my freedom. I also want to live like

a bird. I also want to fly away. I am also

eager to enjoy freedom].

Welfare Support

Apart from the pension, there 1is no support from the
Welfare Department, as already indicated. Now and then, they
receive some support from the police in their area.
Occasionally, they are taken on outings by members of the
Rotary Club. They complained bitterly about their
difficulties to have orthopaedic shoes. They told me that
they were issued with only one pair of shoes. When the
seams of their shoes split, they said, they were repaired
with patches upon patches to the extend that they hurt their
feet. The partially deaf resident was refused hearing aids.
There were also complaints about defective wheelchairs,

which, they said, they could not get repaired or replaced.
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They are clearly unhappy with the lack of interest in
their welfare by the Welfare Department. One of them

expressed their disappointment and frustration thus:

"Nous pe essale debrouillée, mais parfois nous
decouragé. Pas gagne assez aide gouvernement.
Banne ministe la bizin pensé& un Jjour zZotte
aussi ou sa zotte zenfants si capave
handicapé couma nous. Zotte bien bizin pense sa".
[We’re trying to cope, but sometimes we feel
discouraged. We don’t get enough support from
the government. The ministers should bear in
mind that they too or their children can suffer
from disabilities like us. They must think about

this].

The Residents

They are of mixed ethnic and cultural ovigins. Three of them
are from the Creole community, one Tamil, and one Hindu. One
of them, who belongs to the first ethnic group, is severely
disabled and bed-bound, but she is wvery articulate,
politically aware, outspoken, and even militant. She is
their president and spokesperson. In her they have no doubt
got a dynamic leader. The others are relatively mobile and
fairly capable of coping. They are all educated up to sixth
standard, as already indicated. This attribute puts them in
a stronger position vis-a-vis their contemporaries in terms
of taking care of themselves against the great odds
encountered by the disabled and the powerless in modevrn

Mauritius of what Herbert Spencer rveferred as ‘survival of
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the fittest’,.

Growing up in the institutions has turned all of them into
Catholics. Placed in the melting-pot, they seem to have
developed similar wvalues. Thus they appear to have
partially been sty ipped of their distinctive
personalities. The Tamil and the Hindu residents bear
Chyistian names. For this and for their socialization, they
have no blame to bear. What they have, however, lost Iis
their untold wealth of cultural hevitage. The second most
serious loss resulting from being institutionalized for them
is that they have lost contact with theiv birth parents,
immediate families, and thelr communities. Do they regret
the loss of link particularly with blood relations?
This was an emotionally difficult guestion to answer,
I was told, having never been asked such a question until
now. One of them tried to give an answer, which no doubt

also reflects the views and feelings of the others:

“Sa un question bien bien difficile sa. Nous ti
encore ti baba le temp banne nurse anglaise ti
prend nous avec nous parents. Jamalis personne pas
finne mette nous en contact avec nous Tamille.

Nous pas conne zotte. Mais tout le temp Jjisqua
nous mort nous pou ena un l’envie pou conne zotte.
Bien sure nous bizin regretté qui Jjisqua Jjordi

nous pas conne nous famille". [This is a very
difficult question. We were still babies when the
English nurses took us from our parents. But nobody

has tried to put us in touch with our family.
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Therefore, we don’t know them. But the desire to
know them shall always remain until we die.
Certainly we must have regrets for until today

we *ve not succeeded in knowing our family].

Conclusions

As stated, this Home is one of the best, 1f not the best, I
came across during fieldwork in Mauritius. With some
modifications, it can become an excellent model to emulate
during the re-organization of vresidential care on the

island.
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APPENDIX D
VIEWS, OPINIONS, AND COMMENTS BY FIVE WELFARE OFFICERS
(After obtaining the theoretical views of personnel from the
top of the echelon of social welfare in Mauritius, it was
felt that it also made good commonsense to interview a few
welfare officers, the front-line practitioners, upon whom
largely depends the quality of service~delivery. I
interviewed five welfare officers selected as objectively as
possible from five areas, covering the communities in the
rural, semi-rural, and the city. Three male and two female
‘social workers’, the title that they most preferred, were
interviewed. The focus of the interviews was on their
backgrounds, their skills, their comments, and their
perceptions of social welfare. To protect them from any
adverse repercussions, their identity has been concealed.

The taped interviews have been summarized below).

WELFARE OFFICER NO.1

Background

He is a 35 year old Hindu male, who has been a welfare
officer for over sixteen years. He is very warm, friendly,
and very frank in his responses to my questions. He speaks
partly in French, partly in patois, and partly in English.
Having successfully completed his Senior Cambr idge
Certificate exams, he followed an A-Level course. Before he
became a welfare officer, he worked as a teacher in a number
of private colleges, which was once the natural Job
progression among college leavers. After joining the social
welfare department, he was sent on a nine-month course in

soclal work at the University of Mauritius.
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There 1is no doubt that he is a committed social worker,
eager to help those who need it. Responding to my question

about his early interests in social work, he says without

hesitation: "From the womb of my mother I was involved in
social work". He adds that the early influences motivating
him towards doing social work were his parents’. His
parents, who were politically aware and who provided

leadership in the community, were very much concerned about
social issues and were keen in dealing with them as
effectively as they could. They were also staunched
supporters of the Mauritius Labour Party, which was heavily
influenced by the British Labour Party and committed itself
to particularly sensitizing the proletariat to radical
politics, apart from pioneering the liberation movement. He
also believes that he was brought up on the ideals of doing
social work as a means of purifying the soul for the next
incarnation. Like his parents, he says, his life is guided
by the concept of karma, the principle whereby the status of
the next incarnation depends on the cumulative deeds of
actions in previous lives as well as the present one. He
feels that the goal for a more satisfying existence in
future births can only be attained through helping people.
Therefore, he says without hesitation: "Social work is a

natural thing for me to do".

Areas of Concern

He is particularly concerned of the plight of the elders in
the community . He sees them encounter ing various

difficulties. He says: "Les vieux sont rejetés [The elderly
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are being rejected]". He also has evidence that many of them
are subjected to emotional and physical abuse from their
children. Their Jjewelleries, he adds, are often stolen by
immediate relatives and are cheated of their property, i.e.
land and houses. He is often called upon, he says, to
intervene in cases of elderly experiencing abuse and
harassment from members of close relatives. He deals with
this problem by means of a family conference. He believes
that this approach has proved successful in getting Justice
done on behalf of the abused elderly. This is a community
social work intervention, which is effective is developing
countries. However, in view of the rapid social change, one

wonders how effective it is going to be in the future.

‘The second problem encountered by the eldevly is isolation.
He puts it thus: "Epuls zotte pas capave deplacé. Zotte
reste chez zotte méme. [Then they are vestricted 1in
movement . They vemain at home]. To help these people, he
says, he organizes outings, for which the participants
contribute a nominal sum of one rupee each. He recognizes
that there are many physically and mentally handicapped
Mauritians, who remain isolated indoors: "Zotte trop attaché
dans la maison". However, he regrets that there is little he
can do for them by way of helping them. There are inadequate
resources, i.e. no appropriate and adapted transport, he
quotes as one of the examples of shortage of welfare
provisions. He feels guilty about his inability to help
those who are most in need of support. However, he adds:

“There’s nothing I can do about it".
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Areas of Dissatisfaction

He expresses concerns thus in patois:

"A Maurice ena un grand probléme handicapé.

Zotte trop attaché dans la maison. Pas ena assez
banne social helpers. Nous bizin ena transport.
Transport essentielle. Ou capave améne zotte
promné pou voir guelgqun/quelgune pou aide zotte.
Nous faire ceqguli nous capave pou zotte".

[In Mauritius there is an enormous problem of
handicapped people. They are too isolated indoors.
There is inadequate support. We need transport,
which is essential. If there were transport
facilities, we could have taken them to see

a relative or friend. We try to do whatever we

can to assist them].

He 1is dissatisfied with his Jjob-description. He would have
liked to have wider jurisdiction. He feels restricted and he
is particularly unhappy that his authority as welfare
officer is not ryeinforced by legal power. As welfare
officers are responsiblerfor the assessment of needs of the
people and service-delivery, in his view, they should have
wider legal power of intervention, particularly in the cases
of elderly abuse or child abuse. Although it is the duty of
social security officers to refer destitute elderly to
residential establishments, this welfare officer confesses
that he occasionally breaks the procedural rules and refers
such clients to residential institutions. He also regrets

that only probation officers, who have power to intervene in
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cases of child abuse. He believes, being based in the
community, that he is best placed to also deal with c¢child
abuse referrals. However, he adds, he is hopeful that the
powers of welfare officers would gradually increased,
thereby raising their status equal to that of social
security officers or probation officers. He hopes that this

will eventually happens: "Mais sa wva veniry un Jjour".

Conflict between Committee Members & Welfare Officers

Welfare Centres are managed and vrun on the basis of
community participation. The members of the Committee are
appointed by the relevant Minister on the recommendation of
the Social Welfare Commissioner. To my question whether the
Committee members are a help or hindrénce, this welfare
officer 1is ruthlessly scathing in his criticism of them:
"Frankly speaking, some members cannot write their names".
He describes them as idiots and a little mouse heve and a
donkey there: "Banne idiots. Un ptit souri la. Un ptit
bourique la". He may be correctly see the Committee members
as political appointees not reflecting the views of the
whole community. He also regards them as a serious factor of
conflict with social work practitioners in the area of
social welfare in Mauritius. He believes that the welfare
officers cannot maximlze their social work skills in the
best interests of the community as a result of the political

roles of Committee members and political interference.

Areas of Possible Improvement

“What changes are needed, in yvour view, so as to improve the

quality of social welfare in Mauritius"? To this question,
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the welfare officer savs:

"Premier quigue chose bizin des facilités. Tous
les pouvoirs. No political interference. Epuis
avoir de motivation - le social workers, male,
female, le Junior. Il faut pas &re a la grandeur.
A Maurice c’est le point noir". [First, we need
facilities (i.e. office equipments,

transport, etc.). There should be a range of legal
powers to intervene. There should be no political
interference. The staff should be well-motivated
for the Jjob. There should be no attitude of
superiority complex. Arrvogance manifested by
occupants of positions of responsibilities is

the main weakness in Mauritius].

Job~Satisfaction

He finds it difficult to respond to my question on Jjob-
satisfaction. He enjoys social work, but he feels that a
number of issues prevent him from having maximum Jjob-
satisfaction. First, he feels that his staff are unmotivated
and inadequate cooperation from them discourages him from
enjoying his Jjob as a social worker: "C’est sa qui me

3

decourage". He is also unhappy because the politicians ‘put
their nose’ in his work. As a result, he says that he would
like “to move on- . However, he admits his great dilemma,
which he puts thus: "I’m born a social worker". Therefore,

he continues, he tries to make himself satisfied with his

job: "Mais Jje suis satisfais".
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WELFARE OFFICER NO.2

She is an attractive woman of twenty eight, coming from a
lower-middle class background. She is one of those girls
from the rural areas whose parents believe in equal
opportunities in relation to education for both sons as well
as daughters. She says that her parents were ambitious
people and were eager to climb the social ladder as quickly
as possible. Education has always been the proven means of
ensuring of social mobility in Mauvitius, as 1t is in the
West . She has studied up to the Higher School Certificate,
which is equivalent to three A-Levels. She has been
responsible for three Social Welfare Centres for about two
vears. Prior to Jjoining the Welfare Department, she was a
clerical officer in the same Department. Having been
selected for her new employment, she attended training in
social work on a day-release basis at the University of

Mauritius.

Discussing the nature of her training, she éxpresses deep
dissatisfaction. At the University she says she could not
make any useful contribution because of the poor quality of
the training. She attended the same course with social
security officers and probation officers. However, she
added, because of inadequate soclal work knowledge and the
poor quality of preliminary training, she felt wvery
frustrated. "Most of the cases", she says, "came from
probation officers. We had Jjust to shut up and listen". She
continues: "Community work came from social security

officers". At times she found the course “very boring and
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unstimulating’ even to the point of feeling disappointed for
leaving her previous clerical job. She attributed this to
the poor quality of the social work training, inadequate
reading materials, and the teaching staff who could not

inspire confidence.

Areas of Concern

LLike the other welfare officer, she finds that social
changes driven by industrialization have adversely affected

mostly the elderly in the countryside. She puts it thus:

"Mainly elderly. You see they are pensioners.
They don’t have any other interests. They are
left on their own. They don’t have much
attention during the day. There is a factory
here. Their daughters-in-law work in it.
Every month there is a committee. But all

of them don’t come. They say they have to

watch the babies. They have to watch the house".

She says she feels very frustrated at her inability to help
the elderly 1living in her patch satisfactorily. She
expresses dissatisfaction at her job and feels discouraged,
although, on the other hand, she beliesves that services can
be improved and made effective. But she often wonders, she
confesses, whether she is doing social work. Prior to
becoming a welfare officer, she was very optimistic and
strongly believed that she could make a socially useful
contribution. Her inspiration was primarily derived from

reading:
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"When we first applied for the job, we had a

lot of visions. We thought of it in a different
way . Because we have vead books. We have read

about children and about women".

Rooms for Improvement

Feeling ineffective as a welfare officer, she is anxious to
have some good training, but she can’t see this forthcoming.
Regarding facilities for the elderly, she says that another
floor can be built on top of the building of the Social
Welfare Centve. This extra space, she adds, can be turned
into a day centre for the elderly. She continues: "Somebody
can cook for them. Help them to go to tolilet. Recently there
has been a case where a lonely old woman was attacked. They
took all her things because she was alone". To facilitate
her programme for the elderly, thereby releasing them from
being ‘watchers of babies’ and ‘guard dogs for the house’,
she will set up a nursery. However, she feels that her
helping programme for the elderly cannot be implemented
without the essential back-up of transport and other
relevant facilities, let alone approval from the Welfare

Department.

Currently it is the service-users who come to the Social
Welfare Centres for sevvices. This welfare officer finds
this practice archaic and against the interests of the
clients, as only the more aware, more articulate, and more
able members of the community take advantage of the

service provisions. To make the services accessible to the
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less articulate and less aware members of the community as
well, she believes, community workers should wvisit the
clients in the community and in their homes so as to find
out how their welfare can be improved. She finds the
current practice ineffective, in addition to a waste of
scarce resources, as "... very, very few people come here
for advice and support". She is confident that those who
need help most don’t get it simply because of the

inappropriate current practice.

In an obvious tone of dissatisfaction and frustration, she
says: "We’re called social workers. We’re not doing social
work actually heve. We’re doing clerical work. Actually, I’m

now Writing a report. They want it by tomorrow".

Conflict between Committee Members & Workers

This welfare officer also seems to be openly contemptuous of
the members of the Committee. According to her, they are
political appointees and have nothing to contribute in terms
of developing and improving services. To Jjustify her
statement, she says: "They are supposed to interfere, but
they have to vely on our own help. We put ideas in the
Committee. They’ve to approve them". Like welfare officer
no. 1, she describes the Committee members as an hindrance
rather than a help, in view of their ignorance of the roles

and functions of social workers.

To my qguestion whethey at times the Committee members make
her Jjob easier or more difficult, she answers: "Yes. They

usually bring silly things. For example, they say we must
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put the T.v. on even if there are no viewers'.

She feels that Social Welfare Centres are too dominated by
politics and political interferences. On the other hand, she
sees some advantage in the political influences for the
community. She gives an example of a spot-light volley-ball
pitch being built Jjust before the election as a means of
drawing political support by the ruling party. sShe also sees
the politicization of the Centres as a serious obstruction
to genevating social service ideas and developing a sense of

professionalism.

Future of social Welfare

However , this voung welfare officer is optimistic of the
expansion of social welfare on the island. In view of the
drastic social changes and the mounting social problems, she
cannot see other than greater investment‘and extension of
services. She says: "I think it [social welfare] will take
a lot of time to reach the stage of the European countries.

But it is on the move".

This is another indication that the goal 1is to meekly
emulate the Western model of social welfare. No thought
seems to be given to whether it is relevant for a developing

country with different needs like Mauritius.

This committed and ambitious welfare officer appears to be
trying to develop her social work ethics from the philosophy
expressed in this statement, which is prominently displaved

on the wall of her office:
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"I expect to pass through this world but once.
Any good therefore I can do or any kindness

I can show to any fellow creature, let me do
it now. Let me not deter or neglect it for I

shall not pass this again®.

WELFARE OFFICER NO.3
He 1is 46 vyears old. His parents were of lower-middle class,
who made many sacrifices to give him a reasonably good
education, the engine for social mobility in Mauritius. He
says his parents spent a lot of money on his education,
particularly on private tuition, which has become a
lucrative industry and it is one of the many weaknesses of
the educational system on the island. In spite of the
political rhetoric, no one seems to be able to stop the rot
of this model of education inherited from colonialism.
However, he feels that he was well rewarded: he did not only
get through his Senior Cambridge Certificate exams, but he
was also successful in five subjects at O-Levels. He
subsequently became a clerk in the government department,
which is very much sought after because of job-security, the
good salary, and the high status attached to it. In 1976, he
successfully applied to become a welfare officer, with full
responsibility to manage a Social Welfare Centre. He also
attended a day-release course in social work at the
University of Mauritius. He found the course quite a
struggle to go through in view of having the responsibility

of a family with young children, in addition to having lost
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the discipline to study. However, he attributes his
successes in his Jjob to his education and also " 1’ve got
a lot of experience in social matters". By this he means

life’s experience and involvement in social issues in the

community.

Responsibilities

This welfare officer is a warm and friendly man with 16
vears of experience in the field of social welfarve. There
are several personnel under his supervision. They include a
welfare officer, a welfare assistant, a home economics
teacher, T.V. operator, and so on. He is currently very busy
organizing activities for Republic Day. He complains of
lack of support from his staff. However, he says he does not
blame them for their inadequacies and lack of motivation to
make the Centre more effective. He puts the blame on the
Social Welfare Department for not providing them with
sufficient training, knowledge about social work, and
incentives to work harder. He attributes the increasingly
heavy burden of his responsibilities to his untrained staff,
who, in his view, cannot discharge duties delegated to them.
He would not accept my comment that the fault could lie with
him for having not given them a chance to leavn to take and
discharge responsibilities allocated to them. As he does not
trust his staff with certain responsibilities, he finds
himself having to spend long hours in the Centre, coping

with most of the tasks.
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Areas of Concern

In response to my question relating to the nature of
presenting pyoblems, he says that his catchment is
relatively different from other areas. However, like the
other welfare officers, he sees the elderly experiencing
great difficulties since Mauritius is becoming increasingly
industrialized. He also adds that the disabled are another
category who have been making increasing aemands on the
services of his Centre. He feels that both groups are being
taken advantage of by the younger members of their families
by imposing child-minding responsibilities and the household
chores on them, tasks, in his Judgement, they cannot
discharge competently because of their age and disabilities.
He is concerned that industrialization on the island has
"... liberated the younger members of society, but has
enslaved those who need to be liberated because they’ve
wor ked the hardest in their time". He also expresses concern
about the children of the industrial revolution on the
island. He feels that they have been too inadequately
socialized to become useful Mauritian citizens of tomorrow.
He puts the low take-up of services by the elderly and the
disabled to the unfair responsibilities thrusted on them by
sons and daughters-in-law, sons-in-law and daughters. As a
result, he believes, they are isolated. He also says that he
has evidence of emotional and physical abuse of many elders
in his patch. He is 1lso aware of cases where they have been
cheated of their land and robbed of their Jjewelleries and

savings.
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He gives me another type of referral that frequently comes

to the attention of his Centre thus:

"For example, this morning a chap came to see

me . He has attained 60 years. He was receliving

a Disabled Pension. aAs soon as he attained 60,

his pension has been cut. 0ld Age Pension has
taken over. He does not know I’m not the right
person to give him explanation. I’ve taken the
case. I called a friend of mine who is responsible
for social security and explained to him

the problem of the chap. The information I
gathered from the officer is when once you

attain 60, although vou’ve the Disabled Pension
for 15 or 13 vears, it is cut. That is the
procedure. Then you’ve to reapply for the Disabled
Pension. You’ve to be reassessed. You’ve to pass
the Medical Board. If the Board sees that the chap
is 60% unfit, then it recommends him for Disabled

Pension".

He believes that he himself could have dealt with this
client without seeking advice from the social security
officer. He regards the narrow Jjurisdiction of his authority
as a major ‘problem’ to providing effective services to
service-users at the Centre. He explains the limitations and

the functions of his Jjob thus:

"&s a welfare officer, we have to refer them

to the appropriate agencies. Our Jjob is to
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develop the Social Welfare Centre in the field
of social activities, in the field of welfare,
in the fields of education and child

development as well'.

Relationship with Committee Members

"Do you have difficulties to work with Committee members,
who are political appointees?" (After putting this question,
the chairman of the Committee arrives and decides to listen
to the interview). The welfare officer, looking wvery

anxious, gives this response:

"No. We the welfare officers have to work in good
relation. We don’t have conflict here. We have to
work with the Committee. Otherwise social services
Wwill collapse. We have members from different
ethnic groups. We have labourers also from the

sugar Industry Labour Welfare Fund”.

Responding to my question on resources, he says he has no
complaint. He quotes an enormous figure of 15 billion rupees
sarmar ked by the government for the welfave sector for five
vears and 5 million rupees to be channelled annually into
the welfare system towards more man-power, equipments, and

improving facilities for service-users.

Future of Social Welfare

He seems to be optimistic of Mauritius developing as a fully

fledged Welfare State in the near future:
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"Social services in Mauritius have reached full
fledge. We’ve a good foundation. There’re high

possibilities®.

Comments aftey Departure of Chairman

(The Chaivman shakes hand with me and leaves. He has hardly

left the office, when the welfare officer confesses):

"The members of the Committee have a lot of
power . They can make you lose your job for
nothing. They’re stupid pesople, but they’ve
a lot of power. You know, they’re like spies,
like in Russia. They’re the friends of Ministers

and politicians".

Contrary to what he said in the presence of the Chairman, he
says that he is short of essential resources. He would have
sent his workers to help the clients in the community, he
adds, if they had adeguate social work skills. He also feels
that a proper refervral form is needed, in addition to a
filing system. He believes that he has a large range of good
ideas about how to make the Centre more effective in the
best interest of the clients, but inadequate resources and
untrained staff frustrate him and prevent him from
implementing new initiatives. But he regards political
interferences as the biggest and main obstruction to

developing better welfare facilities,
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Likes and Dislikes for the Job

He enjoys being a welfare officer. He derives great
satisfaction from the job, which gives him a sense of power
and authority. However, he strongly believes that one
cannot do social work unless one is dedicated to helping
people. He finds planning and developing activities for the
Centre exciting. He also talks about his involvement in
planning for the Republic Day. "How satisfied are you with
the activities entailed in your job?" In response, he says:
"I'm satisfied for myself. I know that I am doing something.
I believe I’m making a good contribution. I’m satisfied on

the whole".

Sometimes, he adds, he dislikes his Jjob as a welfare
officer. He does not like the large amount of unsocial hours
he has to put in. He says he often works from 9 a.m. till 7
p.m. He regrets that he cannot participate in family life as
much as he would have liked to. He complains that his Jjob
demands ‘too much sacrifices’. However, he emphasizes, he is
not prepared to exchange his job for even “all the sugar’ in
Mauritius. He assures me that he finds great satisfaction in
making sacrifices so as to enhance the welfare of the less

fortunate members of the community.

WELFARE OFFICER NO.4
He is a forty year old man brought up in the city of Port
Louis. Of all the welfare officers interviewed, he Iis
probably the most educationally qualified, better motivated

for the Jjob, and more able generally. He speaks English
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fluently and seems to have some good ideas regarding the
improvement of social sevrvices Iin Mauritius. He held a
Higher School Certificate before becoming a welfare officer
in 1976. Ambitious and impatient with lack of occupational
mobility, he, later on, went to India on unpalid leave to
study for a degree. He took a degree in Commerce, but this

was not his first preference:

“But in fact I went to India to get a degree in
Sociology. Unfortunately the college which

ran the course had stopped the course. There
was no Sociology. There were courses outside
the University campus. When I could not get

the course in Delhi, I was not willing

to move to Bombay or Calcutta. Then I opted for

BA Commerce".

Talking about education, he says that he deplores the
negative attitudes against Indian degrees in Mauritius. He
sees no difference between a degree taken in India and a
degree taken in the West. He attributes the anti-Indian
education to brain-washing resulting from colonialism and
the neo—-colonialism imposed by euro-centric Mauritian elites
and members of the privileged soclial class. He regavds the
lack of opportunities for career development to prejudices
against Indian degrees. This welfare officer is a very angry
and a frustrated man, as all his efforts and sacrifices for
occupational mobility have born no desirable results.
Therefore, his motivation towards his Jjob is naturally low.

There is no incentive for him to use move than a small
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proportion of his skills and efforts towards his employment.

The Community

This Social Welfare Centre is situated in an area with a
high proportion of Creoles, who are Catholics, unskilled and
semi~skilled workers, and comparatively poor. His estimate
of Hindu population in this area is only about 10%. This
area looks overcrowded; the houses appear dilapidated; and

the general appearance is one of poverty and neglect.

Nature of Service Provisions

The catchment of this Centre is described by the welfavre
officer as a deprived area. He adds that the services
provided are ‘mainly of a recreational nature’. However,
they appear to be more than this. In response to my
question, he describes some of his programme of activities

thus:

"We have between 130 and 135 members. We talk
with them about their health problems. We
inform social security officers of their needs.
Recently we had a doctor from India talking
about Yajur-Vedic [medicine]. He prescribed
some medicine for them. Yearly we ovganize
tours. We go to the seaside or to visit the

industry".

He says that the Centre also runs a health service for
"babies and voung children. However, he 1is not involved in

it. This service is provided and managed by personnel from
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the Ministry of Health. His other responsibilities, he says,

include the distribution of milk powder to mothers with
babies, organizing the Mothers’ Club, and getting involved

in the monthly meeting for Senior Citizens.

Job—~Satisfaction

In response to my inquiry whether his functions go beyond

handing over milk powder and orvganizing meetings, he says:

"ves and no. That’s it. When we follow the
course, we have all these cases, but we

don’t do any casework. It is not in our duty".

Casework, he says, falls within the Job-description of
social security officers and probation officers. He is not
happy with this arrangement, but he has no option. There are
no prospects for other Jjobs in the labour market, he adds.
In spite of the dissatisfaction, he seems to derive some

enjoyment in his Jjob as welfare officer. He puts it thus:

“ryankly speaking, in some ways, I’m happy
with the Jjob. First, because of the contact
I’ve established with the people and the
services we’re able to provide for them.

That'’s of some satisfaction".

The things that make him feel dissatisfied are:

"1 feel rvestrained. Thers are no resources.

Then you hear from the Head Office:
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‘Why are you not motivated? Why don’t

vyou do this and that?”"

Relationship with Committee Members

The majority of the welfare officers I have interviewed
express dissatisfaction with the rvyoles of Committee members
and thelr involvement in the workings of Social Welfare
Centres. This welfare officer is not an exception. In
response to my question regarding his relationship with the

Committee members, he says:

"Formerly welfare officers were in the Committee.
Presently they [Committee members] are selected
on a controlled basis, which defeats our purpose.
First, they are not social workers. Second, they
are politically placed. They don’t attend the
Committee. They do not give theiv time for social
activities that we organize. So all the burdens

fall on our head".

He also complains that the Social Welfare Commissioner
considers the Committee members as more important than
welfare officers. He is also unhappy that they wield
considerable influences at the Head Office. He says: "When
the members come to the Head Office and tell such and such
things, their words are taken as gospel truth". He feels
discouraged and undermined as a result of the dominant roles
played by the Committee members. However, he believes that
there is nothing he c¢can do to improve his working

conditions, as the activities of the Centre have become ‘too
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politicized’.

Areas Reauliring Reforms

Replying to my question ‘What changes would you make if vyou
became the Social Welfare Commissioner?’, this welfare
officer stresses a lot on the quality and experience of the
personnel of Social Welfare Centres. He will replace the
Centres with well qualified people, who are also well
motivated for the job. He feels that at the moment there is
no incentive or encouragement for the workers to take
initiatives, make decisions, and implement them. He will
create what he calls “proper incentives’ so as to éttract
and keep suitable and competent staff. He agrees with his
colleagues already interviewed that ‘We are not doing social
work here. We are doing clerical work’. As Head of Social
Welfare Department, he will c¢hange all these and the
activities of welfare officers will focus primarily on ‘real
social work’. He will also abolish the ryoles of the
Committee members. He will encourage welfére officers to
develop a sense of professionalism initiated by the
recruitment of dynamic welfare personnel, that is, those
considering social work as a vocation, well educated people,
effective programme of training, plenty of facilities for
development of social work knowledge, and opportunities for

Jjob-progression on the basis of merits.

WELFARE OFFICERS NO.5

She is a pleasant and enthusiastic woman of forty two. She

came from a working class background. She is not as well
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educated as the other welfare officers I interviewed, but
this deficit is more than made up by her enthusiasm in the
Job and eagerness to improve her social work skills. The
interview was conducted in patois. She has been working as a
Wwelfare officer for the past eighteen years. She tries to
Justify hevr lack of Jjob-progression to inadequate
educational qualifications. She says she went to college up
to Form V, but could not continue, contrary to her ambition,
until she completed the Senior Cambridge Certificate exams.
Secondary education was fee-paying in her time. Her father,
the sole bread-winner in the household, was unemployed.
Therefore, her parents had to choose between financing her
education and keeping the family alive. Her parents, being
pragmatic people, they reluctantly decided to discontinue
her education. She puts it in a nutshell as follows in a

regretbting tone:

“Mo papa fine aréte travaille. Pas ena movens.
Mo fine bizin aréte l’ecole". [My father became
unemployed. There was no means of finmancing my

education. I had to stop going to college].

Training

Discussing training, she says she attended a six-~month part-
time course in social work at the University of Mauritius.
She feels that she has acquired adequate skills to carry out
hey Job competently, contrary to what other welfare officers
have stated. She seems particularly impressed with the
quality of training she received in Home Economics, in which

she has developed some specialism. Summarizing the number of
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courses she has been on, she says: "Nous fine gagne boucoup
training [We have received a lot of training]". However, she
feels that there is inadequate social work training relevant
te the current mouhting social problems. The complaint also

includes the shortage of good books on social work.

Nature of Presenting Problems

The Centre is situated near a Cité. A Cité is equivalent to
a large Council estate in the inner-city of lLondon, with a
multiplicity of mounting social problems. The Cité falls

within hery patch. She says 1t is mainly inhabited by

‘Chrétiens’® [she means Creoles]. although she is another
Hindu welfare officer, she Is, like a true professional
wor ker , very sympathetic towards them. She believes that

they ave more deprived in terms of material and cultural
possessions than the other ethnic groups. She attributes
their material and cultural deprivation to government
neglect. She says she has evidence that the Cité has many

soclal problems:

"Dans Cité ena boucoup probléme sociale. Ena pas
travaille. Ena probléme malade. Pli boucoup
probléme probléme la santé".[In the Cité there
are many soclial pyoblems. Some of the people are
unemployed. Others are sick. But the major

problems are poor health].

Nature of Support

To the question of how she provides sevrvices to those in

need of them, she answers as follows:
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"Nous ena un l’association pou banne vieux.
Nous enregistré zotte. Zotte paie un ptit
l’entré. Nous ena 110 membres. Un fois par
mois zotte vini. Nous cause ar zotte un ptit
peu. Zotte paie zotte contribution. Li deux
roupies. Zotte vinne pou une heure temp.

Mo fine fini classe un Jjour. Quand zotte
fini prend zotte pension, zotte vine directe
ici. Nous servi zotte un tache du thé. Donne
votte un deux biscuits. $i zotte ena probléme,
zotte raconté. Apres capave un probléeme dans
famille. Li gagne un ptit probléeme avec so
bonhomme. Si nous trouvé ena quique chose
nous capave dire li, nous dire 1i". [We have
an association for the elderly. We register
them on payment of a small fee. There are
110 members. They come once a month. We

talk to them. They pay their two rupees’
monthly contribution. They spend about an
hour on the allocated day. They come here
directly after collecting their pension.

We offer them a cup of tea and a couple of
biscuits. If they have any problems, they
tell us. Sometimes they may have a minor
argument with their husband. If we can

counsel them on the problem, we do so].

This welfare officer has also come across many cases of

child abuse. However, she says it is not within her Job-
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description to deal with them. She either refers them to the
police or the specialist workers based at the Ministry of
Social Welfare. However, she would have liked her area of
work to be extended and be given more training to cope with
the new range of social problems. Like her colleagues
interviewed before, she feels that she is best placed to

deal with many social problems.

In response to my inguiry as to what the pensioners do for
the rest of the month, she says: "Zotte wveille ptit
zenfants. Zotte guavrdien la cage". [They act as childminders
and they watch the house] . She believes that the elderly are
exploited by the younger members of the families. She also
mentions a number of cases where they experience physical
and emotional abuse. She stresses that she would like to
extend social services to the young, disabled, and other
groups in the community, but limited resources prevent her
from doing so: "Si nous ti ena plis l’argent, nous ti capave
faive encore. [If we had a larger budget, we could have

extended the services]".

Relationship with Committee Members

She is apolitical, unlike the other welfare officers I
interviewed. Being without political consciousness, she,
unlike her colleagues, tends to have minimum difficulty in

her wovrking relationship with the Committee members:

"Nous ici nous pas gagne trop probléme . Quand
nous faire un travallle, zotte vine done zotte

1’idé" . [Here we don’t have too much conflict.
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When we undertake a project, they [Committee

members] make a contribution].

She believes that some welfare officers cannot work in
partnership with Committee members because: "Zotte pas
travaille da pres programme ministére. Mals nous nous
travaille couma ministére oulé nous travaille". [They don’t
work according to the policies of the Ministry concerned.
But we, on the other hand, carry out our responsibilities as
required by the Ministry]. This suggests that she can adapt
herself to a particular situation, but she also appears to
possess some negative attitudes demonstrating a lack of
self-confidence, which is invariably contributed by
inadequate education and also perhaps by a fear of losing
one’s Jjob. Both of these factors could prevent her from
developing the qualities requivred to be an effective social
worker . A major part of the functions of a social worker is
to provide effective leadevrship and hope to many of those

who come to seek advice and help from people like her.

Areas Requiving Improvement

She bursts out laughing in response to my question ‘What
improvements will you make in social sevvices if you are
promoted to the position of Social Welfare Commissioner?’
She immediately adds: "Mo croive pas pou ena sa. Pas pou
gagne promotion". [I cannot see myself getting promotion.
This won’t happen] . Looking embarvassed, she, however, says
that the Cité is infested with social problems. But she
appears more concer ned with some  of the residents

experiencing ‘movale fatigug’ [mental illness]. Her
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diagnosis is lack of ‘distraction’ [stimulating activities],
which she will provide, if she succeeds to a position of
power . She says she will develop a more comprehensive
welfare programme. One of the main principles of her
programme, she emphasizes, will include the workers seeing
the service-users in the community, contrary to current
practice, which requires the person in need of help to come

to the Centre. She says she will break away from this

tradition.

Job-Satisfaction

although she has no hope for Jjob-progression and has
resigned herself to ending up her career simply as a
welfare officer, this lively and pleasant woman seems to
derive great satisfaction in what she is doing. She strongly
beliesves that she is making a socially useful contribution
to the Mauritian society. She speaks with great enthusiasm
and conviction about her Jjob. She, however, seems to have
particularly styong feeling and compassion for the
stigmatized young girls, who have been thrown out from the
education system because they have failed to pass the sixth
standard. She teaches them home economics, which seems to
focus on preparing these givrls for marriage and for the
roles of mothers and house-wives. She is also concerned
about the elders in the community. She feels that they are
having a bad deal not only from their families, but also
from the government: "Sa banne wvieux dimoune la, zotte
famille pé rejette zotte. Avec gouvernement ma si, zotte pas
pé gagne assez aide". [The elders are being rejected by

their Tfamilies. They are also getting inadequate support
from the government ].
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